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Enrichment for Elementary School Students
“We are always looking for opportunities to extend learning for our students,” said Dr. Steven Garcia, Assistant Superintendent for Curriculum,
Instruction, and Personnel. The two initiatives described below provide K-5 students with the chance to develop their ability to strategize,
problem solve and think creatively beyond the curriculum. “I like to
think of these experiences as ‘workouts for the brain,’” added Dr. Garcia.
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The preliminary budget
that is now under review by
the Board and community
achieves a goal set at the beginning of the year. We wanted
a budget that complies with
the tax cap, preserves programs and staff, and manages
our short and long term finances. The preliminary budget of $69,329,400 represents an
increase of 0.5%, the lowest increase in 23 years, and a
tax levy increase of 1.93%, the lowest in 15 years and the
tax cap for the Pelham Schools for 2014 -15.
Despite increases in benefits, a continued loss in
State aid (see page 2), and new costly State mandates,
we achieved this goal due in large part to a recent
contract settlement with our teachers. This contract
will result in a savings of $1,245,000 over the next two
years. Based on settlements to date, our teachers and
members of the Building Grounds unit agreed to a pay
freeze as did our assistant superintendents. My employment contract with the Board of Education also
has a negotiated salary freeze for next year. Deep program and staffing cuts would have become necessary
in the absence of this kind of shared value of putting
our students first.
The preliminary budget also acknowledges the consistent use of reserves/fund balance. A primary goal of
my administration is to begin decreasing our reliance
on appropriated fund balance to offset the tax levy.
By doing so, we can budget for our needs more accurately rather than relying upon unused expenditures
from the prior year’s budget.
I urge you to participate in the remaining budget
workshops (see page 4). Through a shared, thoughtful
analysis of this budget, questions will be raised and
input sought that will ultimately lead to the adoption
of a final budget that best reflects the traditions and
aspirations of our community.

Pelham Board

Thanks to funding from the PTAs, all Pelham kindergarten, 1st and 2nd grade students are
learning to play chess. Candidate Master Michael Ellenbogan teaches the students chess
over a three-week period. Each class then is given chess sets for students to continue
playing. In addition, each PTA offers chess as a lunchtime or after school enrichment
class. “Chess is the fourth R in education,” says Mr. Ellenbogan. “It teaches reasoning
skills.” Pelham chess players have had great success in tournaments. The Middle School
Team came in third place in the State Championships.

Sincerely,

Peter Giarrizzo, Superintendent of Pelham Schools

Four enrichment opportunities are now offered in each elementary school to engage and
challenge students in mathematics. Some are open to students who enjoy math and problem-solving, and others are for students who show exceptional ability. The programs are
geared to all grade levels. In this photo, Mathsperts students play challenging math games
and engage in mathematical discussions with their peers led by teacher Meryeme Gashi.

Pelham to Albany:

Protect our Student Privacy,
Restore our State Aid
Two letter-writing campaigns to Governor Cuomo,
the Board of Regents, the Education Commissioner,
and our legislators address State-imposed mandates that are negatively impacting our students
and our taxpayers. The Pelham Advocacy Committee, made up of Superintendent Giarrizzo, Board
member Madeline Smith, PTA Council President
Michele Tarazi, parent Paula Wood, and Public
Information Officer Angela Cox, and the Board of
Education initiated the campaigns.
To send a letter, go to pelhamschools.org and click
Advocacy Alert under Need to Know.

Advocacy Alert #1:
Student Data Privacy

New York is the ONLY state that plans to upload
the personal data of all its public school students to
a private company, inBloom, whether districts and/
or parents agree to this or not. Other states have
declined to join this plan or are providing opt out
options. We remain deeply concerned about sensitive, identifiable and personal student data stored
in the cloud. Pelham is asking that we be able to
opt out of this mandate. We have our own portal
for student information that is safe and secure.

Advocacy Alert #2:

Loss of $3.4 million in State Aid

When the economy took a downturn in 2008, New
York State instituted a dramatic reduction in aid
to public schools in order to close the State’s $10
billion budget deficit. This reduction, known as
Gap Elimination Adjustment, continues today. It
has resulted in a loss of more that $3.4 million for
the Pelham Schools, not including an additional
$830,000 for next year. During this time, the State
has imposed not only new and costly unfunded
mandates on districts but also capped the amount
of taxes they can raise to support programs. With
the State now projecting a $2 billion surplus over
the next three fiscal years, we are asking the Governor to eliminate the Gap Elimination Adjustment
that has resulted in New York having one of the
worst percentages of aid to schools in this country.

Stay Connected:

UPDATES
MATH TEXTBOOK SELECTION
A Math Textbook Review Team made up of our elementary and middle
school teachers and administrators will continue their pilots of new textbooks through March and make a recommendation to the Board of Education on April 7 about the best program to begin phasing in next fall.
Teachers are piloting four elementary programs and two middle school
programs. They are also exploring the continued use of the current K-5
program, Investigations, as well as the State-developed modules supporting the new Common Core Learning Standards. The goal is to select
a new program(s) for grades K-8 that will be aligned to the Standards and
reflects good mathematics and instructional practices as well as the values of the Pelham community for all students.
1-1 TECHNOLOGY INITIATIVE GETS A JUMP START
A $100,000 direct aid grant to the Pelham Schools delivered by
Senator Jeff Klein will begin to fund a program promoting 21st century
learning. The goal over time is to provide every high school and middle
school student with a Chromebook, a personal computer connected to
the World Wide Web. The grant money will first be used to set up the
infrastructure necessary to support the program. Left over money will
be used to begin buying the Chromebooks.
Chromebooks allow students to do real time collaboration and share
their work on the web. These portable devices also can have a webbased management console to manage users, apps and policies across
classrooms or schools. It will allow Pelham to utilize its technology resources more efficiently and remain flexible and responsive to the ever
changing nature of instructional technology.
SAFETY AND SECURITY
The budget vote last year approved the one time use of up to
$800,000 in unexpended funds from the favorable settlements of several tax certiorari cases for projects that would improve the safety of
students and staff. The projects were identified in the District’s five-year
facility maintenance plan and in a safety audit of the schools that was
completed by Altaris Consulting Group last year.
To further address this issue, a Safety and Security Working Group
made up of administrators, staff, parents, residents, and Board members
was formed in the fall. Their task was to assist in evaluating safety issues
and proposed solutions, solicit input from school site-based councils,
examine daily visitor logs, and review initiatives in other districts.
These are the projects now under consideration by the School Board:
• 17 card access readers for strategically chosen exterior doors and
new lock cylinders,
• Interior door replacements and installation as needed,
• Infrastructure for greeter stations at each school as needed,
• Protective window film,
• Upgrade of the District’s telecommunication system,
• Architectural and engineering services as needed, and
• Additional speakers for public address systems district-wide.
Costs for eligible projects would be offset by State aid. Other projects
have been completed as part of the annual budget.

					Follow Peter Giarrizzo on Twitter @PeterGiarrizzo.
					Like Pelham School District on Facebook.



					Visit pelhamschools.org.

					Tune to Cablevision Ch. 77 or FiOS Ch. 42.



				Sign
up for our electronic e-newsletters and School Board

					meeting invitations. Email acox@pelhamschools.org.
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Inside the Classroom

How Four New Initiatives Will Improve Teaching & Learning in our Schools
Four current areas of school improvement may sound like educational jargon – training teachers in Differentiated Instruction,
Metacognition, and Performance-Based Assessments and integrating the new Common Core Learning Standards into our curriculum. Look a bit deeper, however, and you will find a road map for ensuring that all Pelham students are equipped with the kind of
higher order thinking skills and knowledge they need to navigate and succeed in our competitive and demanding world.
Superintendent of Schools Peter Giarrizzo reflected on the challenges in achieving this goal. “The pace of change in education has been rapid, whether this change has been mandated by the State or sparked by technology or world shifts. What is critical, however, is that we focus on elevating teaching and learning to a level of expectation that reflects Pelham’s own standard of
excellence and that we ensure each and every one of our students meets this standard. In doing so, we will achieve the kind of
meaningful change that will move our schools forward. This kind of change, of course, demands time, resources, professional development, and an extraordinary commitment on the part of us all.”
A 7th Grade American History unit on the ratification of the U.S. Constitution taught by Mrs. Linda Mancia demonstrates how these
four areas of improvement have the potential to improve teaching and learning.

Performance-Based Assessments

Differentiated Instruction

A Definition

A Definition

Like all assessments, Performance-Based Assessments (PBAs) monitor student understanding and progress. Unlike traditional quizzes,
tests, etc., PBAs are interdisciplinary, actively engage students who
must produce and present a product, are graded based on a clearly
defined rubric tied to higher order thinking skills, and are authentic,
i.e., tied to a real life purpose. For example, students must utilize
and demonstrate skills in research, summarizing, synthesis, and presentation in a news show.

In Differentiated Instruction, teachers recognize differences in the
ability levels and learning styles of their students by proactively
planning varied approaches to instruction in terms of what students need to know, be able to do and understand. In this way
all students are able to meet the same standards and achieve the
same goals in learning.

Differentiated Instruction At Work

In preparation for the radio talk show, all students were assigned to
read an excerpt from either a primary or secondary document preIn one lesson, Mrs. Mancia played the role of host on a radio senting a view for or against the Constitution. Reading material, howcall-in talk show called
ever, was assigned based on
“Claim/Counterclaim.” She
reading readiness, and ranged
wanted to assess how well
from the highly complex
her students were able to
Federalist Papers to more acback up their claims with
cessible primary readings or
evidence. She assigned stugrade-level informational texts
dents to be either Federalist
on the Constitution. Similarly,
guests in favor of the Conin class when preparing claims,
stitution or callers against
some students were given preits ratification. Callers had to
selected evidence statements
present a claim supported
and were asked to choose ones
by evidence and the Fedthat best supported their claim.
eralists responded with a
Others were challenged further
counterclaim, also backed The “Federalists” guest panel responding to call-in claims that the U.S. Constitution by being asked to find their
should be ratified as part of a seventh grade social studies lesson.
by evidence.
own evidence from class notes.

Performance-Based Assessments At Work

Common Core Learning Standards

Metacognition

The Common Core Learning Standards (CCLS) define expectations
for what students should know and be able to do in order to succeed in college and their careers. While New York’s implementation
of these standards has been rushed and poorly executed, as a district we believe the CCLS are rigorous, promote critical thinking and
creative problem solving skills, and focus on students mastering a
depth of knowledge, not quantity of information.

Metacognition refers to skills that enable students to be reflective
learners who “think about their thinking” and how they approach
learning. Students become aware of what they know and don’t
know and learn to plan, check and assess their work and progress.
The goal is for students to become self-directed, life-long learners.

A Definition

A Definition

Metacognition At Work

The culmination of this lesson required students to complete an
essay utilizing original documents as evidence to prove how the
ratification of the Constitution would not have happened without
compromise. Before writing their essays, students were required
to reflect on teacher comments on their last graded essay and to
identify ways to improve the newly-assigned essay.

Learning Standards at Work

In addition to learning about the passage of the Constitution, seventh graders are also developing Common Core Learning skills,
which in this unit includes the ability to make “evidenced-based
claims about an historical topic.”
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School Tax Relief for Homeowners
Important Information
May 1 Deadline
New Applicants and Renewals

As part of its STAR program, NYS provides tax relief to qualified
New Yorkers who own and live in their 1, 2, or 3-family home, condominium, or cooperative apartment and whose combined total
income in 2012 was $500,000 or less. Additional relief is offered
through Enhanced STAR for senior citizens who are 65 and older
with a combined total income of $81,900 or less. The District offers
a partial exemption to eligible senior citizens whose combined
2012 income, including social security, is less than $37,400. This
exemption reduces assessments from 50 to 5%.
New qualifying applicants as well as renewals for Enhanced
STAR and Senior Exemptions must file by May 1. Please contact the Pelham Town Assessor at 738-2878.

Don’t Forget - Mark Your Calendar

April 1 Deadline for Transportation to
Out-of District Schools:

Applications for transportation to out-of-district schools for 201415 must be filed by April 1, 2014. Whether or not your child has
been accepted, be sure to file by April 1. Call 738-9140, ext. 1141 for
information.

2014 Kindergarten Students:

Registration/Screening: If you have not registered your child for
kindergarten next year, please call Camille Spadaro at 738-3434, ext.
1211 between 8:30 a.m. and 12:30 p.m., Monday to Thursday, as soon
as possible. Kindergarten screening dates are planned at each school
during April and May. Required forms and information for registering
students are available on pelhamschools.org under Need to Know.
Information Evening: All parents are invited to All About
Kindergarten on Thursday, May 1 at 7:00 p.m. in Prospect Hill.
Hear from our teachers about our program.

Sock ‘n Buskin Presents:

U.S. Postage
Non Profit
Organization Paid
Permit No. 3066
White Plains, NY

The Tony Award winning musical comedy, The Drowsy Chaperone.
Performances are on Fri., March 28 and Sat., March 29 at 7:30 p.m.
and Sun., March 30 at 2:00 p.m. Tickets are $20 for adults, $15 for students/senior citizens. Gold card holders free. For reservations, email
snbtix@gmail.com or call 738-8110 ext. 1000 for information.

Sign up for our electronic updates!

Become Part of the Solution
2014-15 Budget Planning Underway

Board members and Mr. Giarrizzo want to hear from residents
as they work to finalize the best spending plan for students and
taxpayers. Public comments are welcome at all meetings. The
budget is also discussed at School Board coffees. You may also
contact a Board member or Mr. Giarrizzo directly.
For the most up-to-date information on the budget and
voting, visit pelhamschools.org. Click School Budget under
Need to Know.
WORKSHOPS
Budget Discussion, 8:00 p.m. Alumni Hall
Budget Discussion, 8:00 p.m. Alumni Hal
Budget Adopted, 8:00 p.m. Alumni Hall
Budget Hearing, 8:00 p.m. Alumni Hall
Budget Vote & School Board Member
May 20
Election, 7:00 a.m. - 9:00 p.m., Main Gym, HS

March 31
April 7
April 22
May 6

School Board Coffees
Fri., March 28 9:00 a.m., Bakery at Four Corners
Mon., April 28 8:00 p.m., Rockwell’s
Thurs., May 15 9:00 a.m., J. Cafe
School Board Candidates Forum
April 30 7:30 p.m., Alumni Hall

Strategic Plan Update
Thank you to the more than 3,000 school and community members who shared their views and ideas as part of
our strategic planning process. Over 100 students, staff,
parents, community leaders and residents attended 18
focus groups and 25 attended our community forum. In
addition, 634 parents, 532 grade 3-5 and 1,409 grade
6-12 students, 235 staff members and 38 residents filled
in surveys. Thirty-five school and community members
are also helping us to sort through these responses and
prioritize three to five goals that will move our schools
forward through 2019.

