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Phase I Highlights

Who are we?

Phase 1 Highlights

Group

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

Black/ African
American

17%

19%

18%

19%

19%

White

42%

41%

43%

42%

44%

Hispanic/Latino

35%

33%

33%

31%

30%

Multi-racial

1%

1%

1%

1%

1%

Asian/Pacific Islander

6%

5%

5%

5%

5%

American Indian

0%

0%

0%

0%

0%

Female

49%

49%

49%

50%

49%

Male

51%

51%

51%

50%

51%

TOTAL
Number of students

1, 031

1,040

1,058

1,034

1,039

Phase 1 Highlights

Who Are We?

“The sun is
always
shining at
Ward
School!”

(Data from NYS Report card)

Category

2015-2016

2016-2017

2017-2018

2018-2019

2019-2020

Economically
Disadvantaged

38%

34%

31%

30%

31%

Students with
Disabilities

12%

13%

13%

12%

12%

English
Language
Learners

9%

9%

10%

8%

9%

Summative and Formative Assessments
What are Ward’s summative
assessments?
NY State Assessment
●
●

Evaluates the school’s performance compared to the
District, Regional, and State success rates.
Provides reading intervention for students below the
cutoff score determined by NYS.

Final Projects/End of Unit Exams
●
●

Assesses each student's knowledge of the subject
material covered.
Informs teaching practices and allows for reflection of
curriculum.

On- Demand Performance Post
Assessments
●
●

Determines if a student has met set goals.
Used to highlight growth.

AIMSWeb Plus
●
●

Identifies students who are in need of additional reading
support--RTI (25% and below)
Used to benchmark (and progress monitor)

Phase 1 Highlights

What formative assessments are used to
gather student data at Ward?
Writing/Reading Workshop
●
●
●
●
●
●
●
●
●
●
●
●

Teacher Conference Notes
On-Demand (Pre-Assessments)
Student Checklists
Rubrics (TCRWP)
Student Self-Assessments
Reader’s Notebooks
Running Records
Writer’s Notebook
Writer’s Folder
Think-Pair-Share
Class Discussions
Hand Signals

Math
●
●
●
●
●
●

Wipe Off Boards for quick checks
Peer evaluation
Visual Representations
Math Quizzes
Math Homework
Math “congress” discussions

Ward’s Summative Assessment Historical Data

Percentage Scoring at
Proficiency Levels
ELA ELA ELA ELA ELA
2015 2016 2017 2018 2019
44%

47%

51%

53%

58%

Math Math Math Math Math
2015 2016 2017 2018 2019
44%

54%

58%

58%

61%

Success Gaps

Phase 1 Highlights

ELA

2015

2016

2017

2018

2019

All

44%

47%

51%

53%

58%

Black/
African
American

33%

37%

45%

40%

57%

Hispanic/
Latino

30%

31%

36%

45%

41%

Math

2015

2016

2017

2018

2019

All

44%

54%

58%

58%

61%

Black/
African
American

33%

45%

42%

38%

51%

Hispanic/
Latino

30%

37%

49%

50%

46%

What data gaps were uncovered
in this process?

Phase 1 Highlights

Academic

● NYS ELA and Math state exams show Black and Hispanic
students performing below the overall achievement mean of
our building.
● Discrepancy between Male and Female students in NYS
ELA exams.
● Discrepancy between the number of White students in
modified kaleidoscope compared to Black and Hispanic
students.

Behavioral

● An increase in the number of White and Black students
suspended.

Health
(Attendance)

● Absenteeism among Hispanic population exceed the
school’s overall attendance percentage.

Phase I
Data Acquisition - Phase I Highlights

Phase 1 Highlights

How can your school team engage in conversations around your Phase I presentation on a building level with
teachers and parents? How can your school team harness that feedback and share it with Central
Administration?
Presented to Staff on Jan. 13th
during faculty meeting.

Collected feedback from grade levels
and teams on a shared google doc for
reflection and feedback.

Administrators and team leaders will
meet to analyze feedback/set goals.

Presented to Ward Families on Feb. 6th
during a PTA meeting.

Collected feedback from families in
attendance in the form of an exit ticket.

Administrators and parent
representatives will meet to analyze
feedback/set goals.

Feedback will be shared with Central Administration before June 30th.

Strategic Direction 1: Student learning: provide a high quality and
challenging education for every child that promotes the intellectual,
creative, social, emotional, and physical development of all students

2019/2020 District Goal:
Review and define a data tracking system/data warehouse or proposal for
the 2020/2021 school year.

Phase II
SMART GOALS
What does a data warehouse need to be able to offer school leadership to ensure that
it is a tool used to drive learning and achievement?
The district should consider exploring a data warehouse that incorporates the following:

Performance
Pathways

● User friendliness for teachers/administrators/clerical staff
○

looks for trends- student strengths within class-for grouping.

○ looks for trends across classes
● User friendliness for parents
○

portal access web or app, with language options

● Allows all data to be found in one place

Google SheetsReading Data:
AIMS/DRA/NYS Exam

○

household info, attendance, interventions, CST notes, progress monitoring, ability to upload forms, 504, etc.

○

attendance, behavior, grades

● Identifies at risk students

● Provides consistency in data K-12

Investing in a data warehouse to store, sort, and
synthesize student data would be a wise decision for the
district, as a student’s data will travel with him/her within a
school, and across schools in the district. Therefore,
reducing the chance of a student “falling through the
cracks.” Teacher input would be essential.

Strategic Direction 1: Student learning: provide a high
quality and challenging education for every child that
promotes the intellectual, creative, social, emotional, and
physical development of all students

2019/2020 District Goal:
Develop the Measurable and Attainable aspects of SMART Goals through
a partnership with administrators and teachers (Phase II)

Phase II
SMART GOALS
How do you set measurable goals on a building level? How is this supported by professional
development? How is it monitored? Please provide an example of the goal monitoring cycle.
Provide additional examples if they exist.
Setting A Goal

●

●

●

Supporting a Goal

Monitoring a Goal

Strengths and progress are
noted, as next steps are
determined.

●

Individual teacher
coaching/feedback

●

Evidence in formal/informal
observations

●

PLCs

●

Goals are set by
administration based on
formal/informal
observations in
consultation with staff
developer and literacy
coach.

●

Learning Walks

●

Provide teachers with a
learning plan/look fors

Tools to track student
performance and growth
(rubrics, checklists,
progressions)

●

Teacher surveys

●

Professional Development
is designed around goal for
the year

Vision is shared with staff.

Phase II
SMART GOALS: Increasing Volume within Writing Workshop (18-19)
Monitoring a Goal

Setting a Goal

Supporting a Goal

Phase II
SMART GOALS: Confident Conferring (19-20)

Monitoring a Goal

Setting a Goal

Supporting a Goal

Phase II
SMART GOALS:

Reduce Absenteeism Among Hispanic/Latino Population

Attendance Overview
2018-2019 School Year
Chronic Absenteeism

▪

12.4%

▪

According to NYS

▪

128 Students

Supporting a Goal

Hold informational
parent meetings in
alternate locations.
Continue to send
correspondence in
English/Spanish
Offer incentives for
perfect attendance.

Setting a Goal

❏
❏
❏
Monitoring a Goal

Look at attendance data
biweekly.
Call home/send letters
home for excessive
absences
Monthly check-ins (by
phone) for students who
are excessively absent.

American Indian or Alaska
Native

50.0%

Asian

5.3%

Black or African American

11.3%

Hispanic or Latino

20.2%

Multiracial

0.0%

Native Hawaiian/Other Pacific
Islander

100%

White

8.0%

Students w/ Disabilities

19.4%

General Education Students

11.4%

ELL Eligible

21.2%

Not ELL Eligible

11.6%

Free/Reduced Lunch Eligible

19.2%

Not Free/Reduced Lunch
Eligible

9.5%

Strategic Direction 1: Student learning: provide a
high quality and challenging education for every child
that promotes the intellectual, creative, social,
emotional, and physical development of all students

2019/2020 District Goal:
Identify the root causes of the discrepancy in the ELL data and to realign programs
and programming to meet the needs of this subgroup of students.

Phase II
SMART GOALS
Identify the root causes of the discrepancy in the ELL data and to realign programs and programming to meet the needs of this subgroup
of students. What do you believe would help close the gap for ELLs in your school?
Curriculum

●
●
●
●
●

Unpack and analyze Next Generation Standards (listening, speaking, reading, and writing)
Assure that our students will be “seen” in the books they read
Provide teachers with PLCs to mine the resources we have (TC, Investigations) to identify ELL strategies
Sustain implementation of appropriate reading and math core program that is sequenced and systematic (K-5)
What’s beyond Fundations K-2? How can we continue support language conventions in upper elem. grades?

Engagement

●
●
●

Allow student choice and voice within the curriculum
Design more inquiry based projects within reading, writing, and math units
Give access to grade-level, content-rich, language-rich STEM learning opportunities

School/Home Partnership

●
●
●
●
●
●
●

Invest in Rosetta Stone
Grow our bilingual speaking staff
Send correspondence home in English/Spanish
Use real time translation devices (during meetings)
Offer parents the option to leave a message in Spanish when they call school
Offer translators for conferences (ask at time of sign up if a translator will be necessary)
Continue to offer parent workshops, in alternate locations, within the community

SIFE

●

New Arrival Center, Saturday Academy, Summer Bridge Programs for the Family

SEL

●

Peer Mediation, Staff Training on ACES

Strategic Directions 2: Safe and supportive
schools: cultivate safe, nurturing environments that
embrace our rich diversity and are conducive to
learning and growth

2019/2020 District Goal:
Review and align the code of conduct and the implementation of the
measures of discipline to decrease disproportionate suspensions for
students of color.

Phase II
SMART GOALS
●
●

What supports has your school team received through professional development or central administration to
help address issues of disproportionality?
What practices have helped to reduce suspensions in your school?

Professional Development
❖ Cultural Responsiveness- NYU
➢ Culturally Responsive Education Committee
❖ Guardians of Equity
❖ ReThink/Social Emotional Learning Curriculum
❖ Positive Behavior Intervention Support Committee

❖ Dialectical Behavior Therapy
❖ Trauma Based Training
❖ Crisis Prevention Intervention

Strategic Directions 2: Safe and supportive schools:
cultivate safe, nurturing environments that embrace our
rich diversity and are conducive to learning and growth

2019/2020 District Goal:
To implement a culture and climate survey to assess the attitudes and
attributes of each school community.

Phase II
SMART GOALS
What areas of culture and climate
are well established in your school?

What would you like your team and/or
teachers to learn more about?

★

★
★
★

★
★
★
★

Morning Welcome
○

principal, assistant principal, and support
staff ready to greet students each morning

Strong PTA Support
○

meetings, Read-a-thon, information nights

○

monthly theme, lunchroom incentives

○

continue to explore ways to become more
culturally responsive (readings, activities)

PBIS Committee
CRE Committee

Parent Outreach
○
○

Information Meeting for Parents
Responsive Staff

Restorative practices
RTI Process- Revisit Flow Chart
ACE and how to address in the
classroom
★ Strength based teaching
★ Cultural Awareness
○
○

embedded within our curriculum
how to encourage communication across
languages

Recommendation:
Include students, parents, teachers, and
administrators in the climate and culture survey. The
survey would be best rolled out i iven to roups o
people-- aculty meetin s, school events, PTA meetin s.
Students can complete durin a common class time,
usin Chromebooks, i available. Offer lan ua e
options.

Strategic Directions 2: Safe and supportive schools:
cultivate safe, nurturing environments that embrace our
rich diversity and are conducive to learning and growth

2019/2020 District Goal:
Reorganize security office team. Develop systems to ensure that the
security team is actively supervising students.

Phase II
SMART GOALS
Strategic Directions 2: Safe and supportive schools: cultivate safe, nurturing
environments that embrace our rich diversity and are conducive to learning and growth
Altaris Inquiries

Ward School

Which Altaris’ recommendations have been helpful?

●
●

Visitor Management Systems
Improved Technologies for Entrance (cameras, FOB)

What are the strong safety measures in your school?

●

Security Staff, Safety Committee

What are your security concerns or requests?

●
●

Additional walkie- talkies
Construct a vestibule in the main entrance as an added layer of security

Is there additional training that would be helpful?

●
●
●

CPR Training
Defibrillator Training
Safety App to Allow for Communication

Would we benefit from continuing to work with them?

●

Ongoing collaboration with Atlaris would be beneficial for our school and district.

What direct Altaris work would continue to benefit
your school?

●

Ongoing school training

Phase II
SMART GOALS
Strategic Directions 3: Superb Staff: recruit, hire, develop, evaluate and
support all staff to consistently and collaboratively provide a high quality
and challenging education for every child

2019/2020 District Goal:
Create systems and structures in the central office to effectively support
schools.

Phase II
SMART GOALS

Strategic Directions 3: Superb Staff: recruit, hire, develop,
evaluate and support all staff to consistently and collaboratively
provide a high quality and challenging education for every child

What are the changes would you like to see in the communication structure
between Central Administration and your school?
Continue a
culture of
effective,
two way
communication

Superintendent
Continue a
culture of
effective,
two way
communication

Assistant
Superintendent

Instructional
Coaches

Provide guidance and support
for the improvement of
instruction.

Building Leaders

Teachers

Encourage collaborative
communication within buildings
and across buildings to facilitate
sharing and promoting of best
practices.

Parents

Clarify the flow of communication
and information.

Strategic Directions 3: Superb Staff: recruit, hire, develop,
evaluate, and support staff to consistently and collaboratively
provide a high quality and challenging education for every child

2019/2020 District Goal:
Ensure a smooth and transparent budget process.

Phase II
SMART GOALS

Last Year’s Priorities
▪
▪
▪
▪
▪

.4 ENL Teacher

.4 Social Worker
1.0 Assistant Principal
1.0 Math Coach
All Other Staffing Remain Status Quo

Strategic Directions 3: Superb Staff: recruit, hire,
develop, evaluate, and support staff to consistently
and collaboratively provide a high quality and
challenging education for every child

This Year’s Priorities
▪
▪
▪
▪

.4 Social Worker
1.0 Assistant Principal
1.0 Math Coach/AIS
All Other Staffing Remain Status Quo

We were granted a .4 ENL Teacher this year, so the other priorities remain the same for this year.

Phase II
SMART GOALS
Teachers/Staff

Total Number

Teachers/Staff

Total Number

Kindergarten

8

SPED TA/AIDES

14.5

First Grade

8

Tech Teacher

1

Second Grade

8

Psychologist/
Social Worker

4.6

Third Grade

8
Nurses

2

Office Staff

3

Administrators

2

Literacy Coach

.5

Math Coach/
AIS Math Intervention

0

Fourth Grade
Fifth Grade
SPED
FLES

How can we question and
change recruitment practices
to identify additional diverse
qualified applicants?
❖

Offer “Grow Our Own” incentives
for high school students,
paraprofessionals, etc.

❖

Include teachers and parent
representatives from diverse
backgrounds on interview
committees.

❖

Establish relationships with
universities where
teacher-training programs
produce the highest-quality
applicants.

7
8
10.5
2.5

ENL

2.8

Reading/AIS

5

Projecting 2020-2021 Goals

PHASE II SMART GOALS
In reviewing the 2019/2020 district goals, what goals would be useful to
continue into the next school year?

What would you suggest be the next iteration of each goal as we move
forward?

★

Review and align the code of conduct and the implementation of the
measures of discipline to decrease disproportionate suspensions of
students of color.

★

Offer training to teachers, administrators, and support staff to
become certified in Restorative Practices, Responsive Classroom.

★

Review and define a data tracking system/data warehouse or
proposal for the 2020/2021 school year.

★

Form a committee that includes tech teachers, classroom teachers,
and administrators from all building levels to evaluate and explore
the data warehouse options by June 2020.

★

Develop the Measurable and Attainable aspects of SMART Goals
through partnership with administration and teachers.

★

Choose an assessment system (K-12) to identify trends and
patterns throughout district to select a common, measurable goal.

★

Identify the root causes for the discrepancy in the ELL data and to
reassess programs and programming to meet the needs of this
subgroup of students.

★

★
★

Establish curriculum within the elementary schools that is
consistent and mine the resources we have to pull out the ELL
strategies.
Offer Rosetta Stone subscriptions to families.
Offer enrichment opportunities for ALL students (STEM).

★

Create systems and structures in the central office to effectively
support schools.

★

Clarify the District’s flow of communication and information.

★

Ensure a smooth and transparent budget process.

★

Provide excellence and equity in staffing among all elementary
school buildings (Instructional coaches, Math AIS, assistant
principal).

Phase II
SMART GOALS
In reviewing the Key Objectives, what
objectives would be of most interest to Ward
based on the Phase I data?
★

Increase access for ALL students to
opportunities that support learning
objectives

★

Build consistency in research-based
instructional practices

★

Build internal capacity aligned to a
strategic plan

What would you propose as Measurable and
Attainable for the suggested goals?
★

Continue to embrace our Spanish speaking
population with parenting workshops (importance
of attendance, visiting library, resources, etc.).
Measure attendance and AIMS data to look for
trends in summative/formative data.

★

Support teachers in using data to inform best
teaching practices. Continue to establish a
school based focus, targeted to promote
collective teacher efficacy. Measure both teacher
confidence in the practice, along with student
growth.

★

Set clear entrance/exit data for students falling
below the 25th percentile in AIMS. Re-evaluate
student progress/programs in cycles. Measure
growth not only in a child’s level, but progress
within a level.

Thank you for your continued support.
Please visit us anytime!

