Phase II
‘M & A’
February 4, 2020:
Columbus Elementary School
Embracing Diversity, Driving
Success
New Rochelle City School District

Phase I
Data Acquisition - Phase I Highlights
Summative and Formative Assessments


F&P Reading Assessment (k-5) fall, winter, spring



TCRWP On-Demand Writing and Reading Performance Assessments
(by unit) Post-assessments



AIMSweb (k-5) fall, winter, spring



TCRWP Phonics Inventories (k-2)



NYS ELA and Math Exams (3-5); NYSESLAT ENL Data



TERC Mathematics (end of unit and year assessments)



Grade level number assessments (fall, winter, spring)

Phase I
Data Acquisition - Phase I Highlights
Inquiry Cycles (January to March)
 Math planning and looking at
formative assessment #2
 Test Prep discussions
 Analyses of F&P (reading) data –
planning small groups and read
aloud
 STEM planning and curricula work

Phase II
SMART GOALS
Strategic Direction 1: Student learning: provide a high quality and challenging
education for every child that promotes the intellectual, creative, social, emotional, and
physical development of all students
2019/2020 District Goal:

Review and define a data tracking system/data warehouse or proposal for the 2020/2021 school year.
What data warehouse would be a good fit for this district? What does a data warehouse need to be able to
offer school leadership to ensure that it is a tool used to drive learning and achievement?

Shared Columbus Student Data Google Sheet –
 Maintained by and available to all teachers and administrators to track and record
all benchmark data over three major benchmarking periods each year
 Data currently includes performance data over the last four years (2016 – 2020)
 Reading, Math, Attendance Data recorded three times a year
 AIS notes and Interventions (3-4 cycles/school year)

Phase II
SMART GOALS (Data Tracking/Data Warehouse)
Demographic Information

ID

First Name

Last Name

19-20 Class
Placement

FALL 2019 ENL Level
(NO, Ent, Emg, Trans,
Exp)

M/F

19-20 Grade

2/11/2011

M

3

NO

6/7/2011

M

3

NO

9/19/2011

F

3

NO

DOB

5/16/2011

SPED

ELL Details (19-20)

M

3

EMG

11/9/2011

F

3

NO

10/18/2011

M

3

NO

11/27/2011

M

3

NO

ENL Teacher

ENL Setting

SPED Teacher

Co-T, Trans,
S&L, RR, CoT/Tr.

Transition Group
(Wilson, V&V,
UpTL)

Cycle I

Co-T-Math

push-in

Co-T/Tr.

Gr. 2/3 Trans
(Wilson)
Exit AIS with
MMMM
after first cycle

RR

June 2019 F&P

AIS/Reading Interventions (19-20)

Cycle II

2019-2020 R(F&P, AIMSweb)

June 2019 F&P June 2019 F&P F&P Administered by
Fall F&P
Fall F&P
(indep)
(instr)
...
(Independent Level) (Instructional Level)

Cycle III

L

M

M

N

L

M

M

N

L

M

M

N

D

H

F

G

K

K

J

K

K

L

K

L

K

L

K

L

M

3

ENT

9/26/2011

F

3

NO

L

M

K

L

2/1/2011

F

3

NO

L

M

O

O

12/4/2017

F

3

EXP

K

L=Frustration

3/21/2011

F

3

NO

10/2/2010

M

3

TRANS

C

7/3/2011

M

3

NO

7/7/2010

M

4

NO

11/16/2009

F

4

EXP

1/12/2010

F

4

NO

10/10/2009

F

4

NO

1/18/2010

M

4

NO

10/25/2010

F

4

EXP

5/15/2010

M

4

NO

12/27/2008

F

4

EMG

6/27/2010

F

4

NO

11/29/2010

M

4

5/8/2010

M

4

7/22/2010

F

5/31/2010

M

J

K

O

P

D

J

K

I

J

I

I

Q

R

K

K

J

K

O

P

Q

R

Q

R

O

O

O

P

I

J

J

K

M

N

M

N

G

I

H

I

O

O

Q

Q

NO

P

Q

S

T

NO

P

Q

Q

R

4

NO

P

Q

O

P

4

NO

T

U

S

T

Collab

Collab

Collab

Phase II
SMART GOALS (Data Tracking/Data Warehouse)
2019-2020 IST Meeting Log and Record; Columbus Elementary School
Date

Student

9/13/19 Jesus Torres

9/13/19 & 11/8/19

4/5/19 & 9/13/19

Evelin Estrada

Jazmin Lopez

9/20/19 Prince Thornton

Grade

2nd

2nd

1st/2nd

K

Teacher(S)

Presenting Concern(s)

Actions Taken

What's next/When

Alycia sat with mom during the summer after a couple of
meeting, appointment was made to get evalauted outside of
school, but she never showed up at the meeting. Guzman
tested him with Fountas and Pinnell and Wilson (she is
Guzman will begin the Wilson program for at least three weeks. to get more
concerend).
data. 60 minutes everyday with Wilson

Follow-Up
Date

Follow up Notes

AIS

Kalinowski

Was in Turcios last year in first grade. Ind. B/Int. B in June. Turcios was concerned last year, wasn't
until March of 2019 when the mother agreed. Guzman tested him in Sept. and he is an A/B- C was hard (went
down). Mom was supposed to get him evaluated during the summer, with the help of Alycia, got an appt. but
never showed up. Guzman tested him with Wilson- can't formulate sentences (not a second language- even
in Spanish) can't speak, shuts down- speech and language issue. Has a hard time communicating.

Kalinowski

Put into a Wilson group with Guzman- Guzman will fill out the referral with
Kalinowski. Contact nurse to follow up with health issue. 11/8/19- Pre- A
level despite retention in first grade. Working memory is low 79. Very
concrete. Appears she is learning, but has no idea. Limited academic skills,
no letter recogition skills. Needed constant repetition, tested bilingually,
more dominant in Spanish. Overall IQ 84 (low average) lacks vocab skills Working memory is low. Gave Conners- shows ADHD. More of LD- ADHD
Last year was in first grade with Clements- She repeated first grade (Zambrana, Clements). Left June
doesn't help. Not because of a second language. Scored the same in both
2019- as a Pre-A. Guzman tested her in Sept. A is hard. Received Edmonds for Wilson last year all year
English and Spanish. 12 to 1 would be recommendation from us. Follow up
and made no progress. A huge concern.
Last year received Wilson- in a co-teach class right now with eye doctor for vision.

9/2019- Wilson Program with Guzman

Moran/Kalinowski

2018-2019- Reading and writing are concerns- Moran- math is okay. Doesn't have all her sounds, unable
to blend sounds as words get harder. She is lower than most of the other students in class (inclusion
class)- Has been in touch with mother and the concers. Cruz- started in Nov. could not chart until Dec.
because she couldn't blend. in December made many errors. Reading on a level B. C is too difficult. Has
been out 18 days- absentees are a concern, both sick and vacations. Very nasaly and congestive.
Struggles to be healthy fully. Missed the first cycle of AIS. Came in on a level B and is still a level 2018-2019: AIS with Cruz and inclusion classroom in
B, has not moved. not a candidate for retention. 2019-2020- Guzman Tested her in Sept. B/C. Guzman is
Moran 19-20 She- is in an inclusion classroom with
very concerned Made minimal progress in the program last year.
Kalinowksi this year.

9/2019- Wilson Program with Guzman

Martinez/Lasco

Significant social history. Prince has 6 step-siblings and a twin sister. Twin sister is in PAT program at
Barnard. Prince and his sister were put into foster care at 18 months old and are currently on their 3rd
foster placement. Environmental- has IEP (OHI). Need of sensory- through play dough, pasta. able to do Small group with Vinny- tried sensory strategies.
work with all of that (Vinny-small group). Rocked , became angry, not present, intense rocking- needs a
Constantly praising the good behavior- needs the
theraputic placement. More engaged in academics. Gets upset- threw books, all over the place, runs,
positive reinforment. He gets outside therapy, once a
takes off. Happens almost every day with taking off- runs from the teachers. There are times he is
week. Reached out to social worker, has consent to speak
getting and wants to learn, he is interested in academics, but there is so much emotional and other stuff
with her. Animal crackers as a reward- giving rewards
Needs a safety plan. An FBA. Stephanie (foster mom) wants to meet with the
going. He was in Pre-school last year- smaller class.
(non consistant).
teachers to discuss concerns.

2018-2019: Speak to nurse- has many excused doctor notes. Always
congested. continue wilson with Cruz for the rest of the year. Needs a
longer period of intervention data. Will follow up at the end of the year.
2019-2020- Guzman will continue with Wilson this year. Collect more data

11/22/19-Moderate speech issue- performed overall low on testing. Spanish is very grammatically incorrect- words
out of order, scored very low across the board. Sight word reader- needs basic reading skills. Memory is low- is a
visual learner. Would benefit from a transition class. Stronger with math. LD/Speech concerns.

CSE Referral

9/2019-Wilson Program with Guzman

Receives counseling with Alycia-

CSE Referral

Phase II
SMART GOALS (M&A)
Strategic Direction 1: Student learning: provide a high quality and challenging
education for every child that promotes the intellectual, creative, social, emotional, and
physical development of all students
2019/2020 District Goal:

Develop the Measurable and Attainable aspects of SMART Goals through a partnership with
administrators and teachers (Phase II):

Phase II
SMART GOALS (M&A) --- TEXT COMPLEXITY
Strategic Direction 1: Student learning: provide a high quality and challenging
education for every child that promotes the intellectual, creative, social, emotional, and
physical development of all students

Phase II
SMART GOALS (M&A) --- TEXT COMPLEXITY
Strategic Direction 1: Student learning: provide a high quality and challenging
education for every child that promotes the intellectual, creative, social, emotional, and
physical development of all students

Phase II
SMART GOALS
Strategic Direction 1: Student learning: provide a high quality and challenging education for every child that
promotes the intellectual, creative, social, emotional, and physical development of all students

2019/2020 District Goal: Identify the root causes of the discrepancy in the ELL data and to realign
programs and programming to meet the needs of this subgroup of students.

The layers of challenges in
tackling increasingly complex texts
are more apparent when
considered against the predictable
paths of language development.

Phase II
SMART GOALS
Strategic Direction 1: Student learning: provide a high quality and challenging education for every child that
promotes the intellectual, creative, social, emotional, and physical development of all students

2019/2020
District Goal:
Identify the root
causes of the
discrepancy in the
ELL data and to
realign programs
and programming to
meet the needs of
this subgroup of
students.

Phase II
SMART GOALS
Strategic Directions 2: Safe and supportive schools: cultivate safe, nurturing
environments that embrace our rich diversity and are conducive to learning and growth

2019/2020 District Goal: Review and align the code of conduct and the implementation of
the measures of discipline to decrease disproportionate suspensions for students of color.

Phase II
SMART GOALS – ESSA Classification (TSI)
We recently learned that Columbus potentially may be targeted for SY 20-21 for
underperformance of one subgroup of students on NYS Assessments—White Students







Total Cohort (white students) for 18-19 – eight (8) students
Continue to learn and collaborate with District
May prove difficult (and perhaps unwise) to identify patterns, discern
insights, given the very small cohort
The 18-19 cohort is being compared to the 17-18 cohort of white
students who were assess (6 students)

Phase II
SMART GOALS
Strategic Directions 2: Safe and supportive schools: cultivate safe, nurturing
environments that embrace our rich diversity and are conducive to learning and growth

The EDS CLS School Climate Model





Columbus Equity Team (formerly CRE team) is robust and focused on
monitoring our own biases in our policies and interactions and practices
Columbus PBIS Team
Trauma-Informed work

Phase II
SMART GOALS
Strategic Directions 2: Safe and supportive schools: cultivate safe, nurturing
environments that embrace our rich diversity and are conducive to learning and growth

2019/2020 District Goal: To implement a culture and climate survey to
assess the attitudes and attributes of each school community.
 Columbus Staff Surveys -- #6 …. Over 4 years.
 Special attention to the diverse leadership team(s) that will have
access to survey responses in full and be charged with summarizing
the results for the public
 Trust is central to effective surveys of schools and school
environments

Phase II
SMART GOALS
Strategic Directions 2: Safe and supportive schools: cultivate safe, nurturing
environments that embrace our rich diversity and are conducive to learning and growth

2019/2020 District Goal: Reorganize security office team. Develop systems to
ensure that the security team is actively supervising students.
Altaris Recommendations ….









Go kits
Exterior Doors and Windows
Visitor Management Systems
Improvements to fencing and gates
Updated Electric sub panels
Increased collaboration of safety teams – school and district teams
Enhancements to reunification and evacuation staging procedures

Phase II
SMART GOALS
Strategic Directions 2: Safe and supportive schools: cultivate safe, nurturing
environments that embrace our rich diversity and are conducive to learning and growth

2019/2020 District Goal: Reorganize security office team. Develop
systems to ensure that the security team is actively supervising
students.
Columbus Strengths
Security staff … Assistant Principal … Teachers and Support Staff
Active safety team supported by District, Altaris
Arrival and Dismissal Practices
Emergency preparedness – continual feedback to improve
evacuation and other critical drills
 Improved technologies (cameras and FOB entry exterior doors)





Phase II
SMART GOALS
Strategic Directions 2: Safe and supportive schools: cultivate safe, nurturing
environments that embrace our rich diversity and are conducive to learning and growth

2019/2020 District Goal: Reorganize security office team. Develop
systems to ensure that the security team is actively supervising
students.
Security Concerns/Requests
 Interior doors (on their way!)
 Complete phase 3 of security and technology integrations – VOIP
phones and digital public address systems (in all rooms)

Phase II
SMART GOALS
Strategic Directions 3: Superb Staff: recruit, hire, develop, evaluate and support all staff to
consistently and collaboratively provide a high quality and challenging education for every child

2019/2020 District Goal: Create systems and structures in the
central office to effectively support schools.
 Continue to value the central role building leaders play –
 Continue to support regular meetings with central administration
– SLT and Elementary Principals
 Assistant Principals and Directors are important voices – they,
too, should be brought together across our district!

Phase II
SMART GOALS
Strategic Directions 3: Superb Staff: recruit, hire, develop, evaluate and support all staff to
consistently and collaboratively provide a high quality and challenging education for every child

2019/2020 District Goal: Ensure a smooth and transparent budget process.
What FUSE contract provisions support district priorities? What items would you
like addressed in this year’s contract negotiation?

 FUSE Building Leaders—and Columbus FUSE in general—are incredibly
supportive partners
 Building FUSE leaders and administrators meet often—we problem solve
collectively
 Our shared devotion to the Columbus community is essential

Phase II
SMART GOALS – Columbus Teachers and Staff
Teachers

Total Number

Teachers/Staff

Total Number

Kindergarten

6

SPED TA / AIDES

4/3

First Grade

6

STEM Teacher

1

Second Grade

6

(ITL) Tech. Teacher / TA

1/1

Third Grade

7

Psychologist

1

Fourth Grade

7

Social Worker

1

Fifth Grade

7

Reading/AIS

4

SPED

6

Nurses

1 + part time

ENL

6

Office Staff

2 + part time

Spanish FLES

.5

Academic Coaches

None

CAMPEL

5

Administrators

2

Phase II
SMART GOALS—Strategic Direction 3
2019/2020 District Goal:

Ensure a smooth and transparent budget process. Have your priorities changed from
last year? Recap any asks from the Phase I Presentation.

Equity in funding and staffing is an important area of focus





Equity work demands courageous conversations
We welcome the collaboration and this focus—thank you!
Equity work requires transparency
Equity work is complex. Consider the whole farm, not just a few
gardens. Analyze everything – instruction, staffing, and Arts Enrichment

Phase II
SMART GOALS
Strategic Direction 3: Superb Staff: recruit, hire, develop, evaluate and support all staff
to consistently and collaboratively provide a high quality and challenging education for
every child

2019/2020 District Goal: Create systems and structures in the central office to effectively
support schools.






Staffing needs have been articulated to Assistant Superintendents (January)
In order to prioritize a diverse faculty, it is imperative that school leaders
LOOK for diversity at the very beginning and throughout their hiring
practices.
Continue to offer competitive salaries in order to attract experienced staff
with highly-developed, specific teaching expertise

Phase II
SMART GOALS—Budget Goals and Asks (Phase 1)
Strategic Directions 3: Superb Staff: recruit, hire, develop, evaluate and support all staff to
consistently and collaboratively provide a high quality and challenging education for every child

Phase II
SMART GOALS
Projecting 2020/2021 District Goals with a lens on Columbus …

Excellence and Equity in Staffing – FLES, Instructional Coaches, Clinicians
across elementary schools
 In reviewing the Key Objectives …. Focus on “Internal Capacity” (growing
teachers’ capacity to address disparity in ELL performance; and “increased
access” (increase level of students reading at grade level benchmarks so that
they can access content across curricula)
 M&A—target attainable improvements in the number of students reading atand near-grade level
 M&A—chart current staffing inequities, and resolve to equalize staffing over the
next few years


Phase II
SMART GOALS
Projecting 2020/2021 District Goals with a lens on our district: What goals would
you suggest become a focus for the district during the next school year?


Study and support after school, extended day programs within the District budget



Leverage top STEM/Science educators (elementary and middle schools first) to
form a Leadership Team to address district-wide needs ahead of full adoption of
NGSS standards and assessments (coming soon!)



Determine fair EQUITY allocations to schools, with an eye on equalizing per pupil
spending on Arts Education and Enrichment

THANK YOU!

Proud Columbus 4th Graders—just after their performance celebrating
African dance and drumming

