
PHASE II
óM&Aô

Date: March 3, 2020
School: Jefferson 

Embracing Diversity, Driving Success

New Rochelle City School District



Phase I
Data Acquisition - Phase I Highlights

Summary of Success 
NYS ELA Data

ǒ ELA scores have improved 13% since the 2016-17 school year.

ǒ Male students have demonstrated the most growth since 2016-17 (20%).

ǒ Our economically disadvantaged students have improved 10% since 2016-17.

NYS Math Data

ǒ Math scores have improved 10% overall since 2016-2017

ǒ Male students demonstrated 15% growth since 2016-17.

ǒ Latino students have grown 13% since 2016-17.

ǒ Our English Language Learners are more successful in math than ELA.



aimsweb Plus Growth
(Fall to Winter Benchmarking) 

Grade Fall Winter Change

K 40% 59% +19%

1 68% 82% +14%

2 54% 58% +4%

3 47% 59% +12%

4 60% 68% +8%

5 62% 69% +7%

Phase I
Data Acquisition - Phase I Highlights

First Grade



Phase I
Data Acquisition - Phase I Highlights

ǒ All fourth and fifth graders 

who are not participating in 

the STEM program 

(modified kaleidoscope) are 

invited to an after-school 

STEAM program.

ǒ The program is two days a 

week.

ǒ The program is supported 

through our Title I funds.



How can your school team get your 

school community excited about the 

innovative interactive survey that the 

District will initiate across the 

district?

How will your school team engage 

in conversations around your 

Phase I presentation on a building 

level with teachers and parents? 

Parent Conversations

ǒ PTA meetings

ǒ Coffee with the Principal

ǒ Parent teacher conferences

Teacher Conversations                

ǒ Grade level meetings                    

ǒ Leadership meetings

ǒ Faculty meetings 

ǒ Vertical team meetings 

Phase I
Data Acquisition - Phase I Highlights



How will you get the most engagement 

on the platform?

ǒ Welcome parents into the 

school to complete the survey

ǒ Offer incentives for students 

who have parents that complete 

the survey

ǒ The survey should be easily 

accessible

How can your school team get your 

school community excited about the 

innovative interactive survey that the 

District will initiate across the district?

ǒ Send email blasts

ǒ Make automated calls

ǒ Promote the survey on 

the school website

ǒ Offer the survey in 

Spanish 

Phase I
Data Acquisition - Phase I Highlights



Phase II
SMART GOALS 

Strategic Direction 1: Student learning: provide a high quality and challenging 
education for every child that promotes the intellectual, creative, social, emotional, and 
physical development of all students

2019/2020 District Goal: 

Review and define a data tracking system/data warehouse or proposal for the 

2020/2021 school year. What data warehouse would be a good fit for this district?

Currently, we use 

Google Sheets

for each grade level



Phase II
SMART GOALS 

Strategic Direction 1: Student learning: provide a high quality and challenging 
education for every child that promotes the intellectual, creative, social, emotional, and 
physical development of all students 

Demographics

Special Classifications

(ENL, SPED)

Formative Data

(Literacy & Math)



Customize a variety 
of dashboards

Utilize for formative and 
summative assessments 
(standard based grading, 

item analysis)

Compile multiple types 
of data at one time

Analyze super 
granular data

Compatible with a variety 
of data sources such as 

eSchools and AimsWeb Plus

MIDAS

2019/2020 District Goal: 

Review and define a data tracking system/data warehouse or proposal for the 2020/2021 school year.

What data warehouse would be a good fit for this district?

Phase II  SMART GOALS 
Strategic Direction 1: Student learning: provide a high quality and challenging education for every
child that promotes the intellectual, creative, social, emotional, and physical development of all students 



ÅEasy to navigate/user friendly

ÅAbility to Aggregate 

and Disaggregate data
.

2019/2020 District Goal: 

What does a data warehouse need to be able 

to offer school leadership to ensure that it is a 

tool used to drive learning and achievement?

ÅLongitudinal data for 

individual students 

ÅStudent data charts 

Phase II
SMART GOALS 

Strategic Direction 1: Student learning: provide a high quality and challenging education for every child 

that promotes the intellectual, creative, social, emotional, and physical development of all students 

ÅCompatible with our other 

data systems (eschools, 

IEP direct, google sheets, 

Aimsweb plus, etc.)

ÅAligned to New York 

State Next Generation 

State Standards
.

ÅProfessional 

development 

ÅParent user friendly 



Strategic Direction 1: Student learning: provide a high quality and challenging education for every 

child that promotes the intellectual, creative, social, emotional, and physical development of all students 

ǒ Teachers meet monthly to discuss ELA and Math data and set goals

ǒ Goals are set by analyzing current formative data in ELA and Math

ǒ Teacher leaders and administrators review and analyze data after 

each testing window

ǒ After analyzing data and identifying areas of concerns, professional 

development is determined  

ǒ Agendas are determined for grade level meetings 

ǒ Informal and formal observations 

ǒ Informal teacher conversations  

ǒ Student assessment data

2019/2020 District Goal: 

Develop the Measurable and Attainable aspects of SMART Goals through a partnership with 

administrators and teachers (Phase II):

How do you set 
measurable 
goals on a 

building level?

How is it 
monitored? 

Phase II
SMART GOALS



Phase II
SMART GOALS - Data Cycle 

Teachers meet to discuss students and establish groups. 

for intervention and enrichment following the 

benchmarking that happens three times each year. 

Winter

ǒ DRA

ǒ aimsweb Plus

ǒ On Demand Writing

ǒMath Trimester 

Assessment

ǒ DRA

ǒ aimsweb Plus

ǒ On Demand Writing

ǒ Math Trimester 

Assessment

ǒ DRA

ǒ aimsweb Plus

ǒ On Demand Writing

ǒ Math Trimester 

Assessment



Phase II
SMART GOALS 

Strategic Direction 1: Student learning: provide a high quality and challenging 
education for every child that promotes the intellectual, creative, social, emotional, and 
physical development of all students 

2019/2020 District Goal: 

Develop the Measurable and Attainable aspects of SMART Goals through a partnership with 

administrators and teachers (Phase II):

How is this supported by professional development? 

English Language Arts

Focus on Tier Instruction:

ǒ Institute for Learning (IFL) 

ǒ LETRS training (Language Essentials for Teachers of Reading and 

Spelling)

ǒWriting is Thinking Through Strategic Inquiry (WITSI) 

ǒ Fountas & Pinnell Interactive Classroom      



Phase II Student Goals

Tier I: Instructional Materials K-3

Strategic Objective 1.B Primary Grade Reading
CSDNR will increase the percentage of students ready to read independently to learn in content areas 

by the end of third grade



Heggerty Phonemic Awareness Video

Phase II
SMART GOALS

Strategic Objective 1.B Primary Grade Reading
CSDNR will increase the percentage of students ready to read independently to learn in content areas 

by the end of third grade




