Preston Public Schools
Reopening Plan
2020-2021 School Year

Creating Our Children’s Future

Roy M. Seitsinger, Jr., Ph.D.
Superintendent

PPS SCHOOL REOPENING PLAN

COMMUNITY PARTNERS’ SIGNATURE PAGE
This plan has been provided for review to the Preston Board of Education; Town of
Preston, First Selectwomen, Sandra Allyn-Gauthier; and Patrick McCormack, Director of
Uncas Health District. This document is Evergreen due to the changing conditions
regarding public health with respect to the COVID-19 Pandemic and may warrant
necessary and frequent review and revision. Therefore, it is important to note that all
signatories named below will be informed of necessary changes as soon as possible. All
faculty, staff, and parents will be notified once changes have been made. Subsequent
versions of this plan will be publicized on the Preston Public Schools website. Based
upon the authority given by the Board of Education to the Superintendent of Preston
Public Schools Policy 6114.8: Pandemic/Epidemic Emergencies, the Superintendent is
authorized to make changes to this plan when necessary.

_____

__

Sean Nugent, Ph.D., Chairperson, Preston Board of Education

Sandra Allyn-Gauthier, First Selectwomen, Town of Preston

_____________________________________________
Patrick McCormack, Director, Uncas Health District
1

July 24, 2020

TABLE OF CONTENTS
COMMUNITY PARTNERS’ SIGNATURE PAGE

1

SCHOOL REOPENING TEAM MEMBERS

4

INTRODUCTION

5

Letter Transmission from the Superintendent

7

A Preston Statement of Philosophical Guides

9

Priorities
Fall Reopening Model
Temporarily Choosing Not to Participate
School Liaison, Communications Plans, and Data Collection

12
12
13
14

Operations Plan
Fiscal Considerations:
Facilities
Daily Operations
Child Nutrition
Transportation

14
15
15
17
19
21

Health Practices and Protocols
Reporting Illnesses and Addressing Vulnerable Populations
Social Distancing
Use of Face Coverings, Masks, and Face Shields

22
23
24
25

Health Monitoring Plan
Planning and Distribution of Information

25
25

Containment Plan

25

Cancellation of Classes, Remote Learning, & Reopening Plans
Future Planning for Remote Blended Learning

26
26

Academics
Special Education
English Learners (ELs)

26
26
27

Family and Student Engagement
Family Support and Communication
Social-Emotional Learning (SEL) and Mental Health: SEL Team
After-school Programming

29
29
30
30

2

July 24, 2020

Career And Technical Education: NOT APPLICABLE

30

Staffing And Personnel
Certification and Personnel Planning
Professional Development

30
30
31

ADDENDA
Preston Reentry Plan Chart
2020-2021 SY Professional Development
2020-2021 School Calendar
District Policy Review
Priority Policy Review

31
31
34
35
36
37

“It is possible to prepare for the future without knowing what
it will be. The primary way to prepare for the unknown is to
attend to the quality of our relationships, to how well we
know and trust one another.”
Margaret Wheatley, 2004
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PPS SCHOOL REOPENING PLAN
SCHOOL REOPENING TEAM MEMBERS
The Preston Public Schools Reopening Team has been meeting
since late May to analyze and discuss the reopening of schools.
We are deeply appreciative of the time and efforts all individuals
have invested in this important work. Below is a list of the members of our School
Reopening Work Group. Their dedication and commitment to the safety and wellbeing of
our children and our learning community should be noted.
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INTRODUCTION
This is a modification of the document issued by CSDE that identifies the critical
“REQUIREMENTS” needed for each local educational agency (LEA) or school operator
to submit a reopening plan in accordance with the Connecticut School Reopening Plan
— Adapt, Advance, Achieve Connecticut’s Plan to Learn and Grow: Together.
Preston Public Schools as LEA (000114) has worked through the Connecticut School
Reopening Plan, which elaborates on certain requirements with additional considerations
and also includes “GUIDANCE” to consider while it developed the unique local plan that is
the substance of this document.
This document is an EVERGREEN DRAFT that will be continuously adjusted and
updated as new information becomes available.
Preston Public Schools’ reopening plan attempts to clearly and specifically address the
requirements outlined in each section below. All relevant stakeholders are represented in
the process and the plan, including but not limited to school-based administrators, teachers,
school staff, health and nursing staff, nutrition services, transportation services, local health
officials, municipal leaders, resident State Troopers, parents, our Board of Education, and
other invested parties.
Please note that the Civil Preparedness and Public Health Emergencies Declaration
Executive Order issued in March ends on September 9, 2020.
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On July 10, 2020, The American Academy of Pediatrics (AAP), American Federation of
Teachers (AFT), National Education Association (NEA) and AASA, The School
Superintendents Association, joined together to make a statement on the safe return of
students, teachers, and staff to schools. The statement below has been edited but reflects
the commitment that Preston Public Schools makes to its entire learning community.
“Educators and pediatricians share the goal of children returning safely to school this
fall. Our organizations are committed to doing everything we can so that all students
have the opportunity to safely resume in-person learning….We recognize that
children learn best when physically present in the classroom, but children get much
more than academics at school. They also learn social and emotional skills at school,
exercise, get healthy meals and mental health support, and other services that cannot
be easily replicated online. Schools also play a critical role in addressing racial and
social inequity. Our nation’s response to COVID-19 has laid bare inequities and
consequences for children that must be addressed. This pandemic is especially hard
on families who rely on school lunches, have children with disabilities, or lack access
to the Internet or health care.
Returning to school is important for the healthy development and well-being of
children, but we must pursue re-opening in a way that is safe for all students,
teachers, and staff. Science should drive decision-making on safely reopening
schools. Public health agencies must make recommendations based on evidence, not
politics. We should leave it to health experts to tell us when the time is best to open
up school buildings and listen to educators and administrators to shape how we do it.
Local school leaders, public health experts, educators, and parents must be at the
center of decisions about how and when to reopen schools, taking into account the
spread of COVID-19 in their communities and the capacities of school districts to
adopt safety protocols to make in-person learning safe and feasible. For instance,
schools in areas with high levels of COVID-19 community spread should not be
compelled to reopen against the judgment of local experts. A one-size-fits-all
approach is not appropriate for return to school decisions.
The pandemic has reminded so many what we have long understood: that educators
are invaluable in children’s lives and that attending school in-person offers children a
wide array of health and educational benefits. For our country to truly value children,
elected leaders must come together to appropriately support schools in safely
returning students to the classroom and reopening schools.”

Preston Public Schools will follow CDC guidelines as a foundation for all actions
and plans.
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Letter Transmission from the Superintendent
Dear Preston Learning Community,
We know you are out there, hopefully, enjoying the heat of summer in some appropriately social
distancing way. As we are sure you recognize, the drive to respond to the COVID-19 pandemic
has reshaped school and redefined our learning community. We know that you hear national and
state dialogue along with local debate. This plan is our description of the transformation we have
undergone and the plans we have to continue the adjustments necessary to educate our
students. It is also an acknowledgment of the importance of your voice and the importance of the
safety and wellbeing of our children, our staff, and our community.
We continue to state that this is a fluid and dynamic circumstance, so the plans herein may
change. That is why we call this document an Evergreen Draft.
This document was created by listening to others. Our Superintendent sought out the collegial
insight of Rebecca Adams, Attorney; Mary Anne Butler, Assistant Superintendent, Stonington
Public Schools; Patrick McCormack, Director of Uncas Health District; Nick Grello, Attorney for
the Griswold and Preston Boards of Education; Elizabeth Osga, Retired Superintendent,
NESDEC, Staff Associate; Laurie Pallin, Superintendent, Montville Public Schools; Katie Roy,
Executive Director, Connecticut State and School Finance Project; State Senator Heather
Somers; and Sean McKenna, Superintendent, Griswold Public Schools, among others. We also
established the broad membership of our Reopening Team and used surveys, emails, and other
data gathering methods to inform our work. We sincerely thank the Preston Public School
Leadership Team, the Board of Education, and the Professional and Support staff for their insight,
commitment, and professionalism. Your effort and support as we manage these challenging times
is greatly appreciated.
Our priorities remain as originally stated by the Commissioner of Education, Miguel Cardona: (1)
Safeguarding the health and safety of students and staff; (2) Allowing ALL students the
opportunity to return to school FULL time starting August 31, 2020; (3) Monitoring the school,
student, and staff and, when necessary, potentially canceling classes in the future to contain
COVID-19 spread appropriately; (4) Emphasizing equity, access, and support to the students and
communities; (5) Fostering strong two-way communication with
families, educators, and staff, and (6) Factoring into decisions
about reopening the challenges to the physical safety, socialemotional wellbeing, and the mental health needs of our students.
In Preston, our number one priority is safety and wellbeing and the
important trusting relationship between the teacher and the
student. We sincerely thank all the students and families of
Preston for their resilience, their involvement, and their heartfelt
continued support. Keep on talking and sharing your views with us.

●
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We have agreed to align our work with other school
districts in the LEARN Regional Collaborative, which
includes 21 surrounding communities to reduce conflicting
messages.
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●
●
●

●

We are creating a plan that will be Evergreen – continuously updated to reflect the
fluid and dynamic circumstances in which we find ourselves.
Our local health authority cleared our plan.
Our First Selectwomen has cleared our plan.
Communication from the Principal’s offices and the Superintendent’s office will
increase to once a week at a minimum starting the Friday this plan is submitted.
○ We recognize the continuous shifting and often contradictory flow of news,
as well as individual circumstances and concerns, that help frame the
challenge of school reopening. We will keep all of these in mind, as we
move forward.
○ We also recognize that there is much misinformation in the broader media,
so all of our health information will be vetted directly from our local Health
Department contact. For example, the current infection rate for eastern
Connecticut is under 1%. Based on the governor's message, if the infection
rates rise to 5%, he will consider further actions related to school openings.
○ The district has several teams in place that have developed a response to
the state guidelines, including a Reopening Team; a Social-Emotional
Learning Team; a Curriculum, Instruction, and Professional Development
Team; a District Leadership Team; a District Safety Team; and of course,
the Board of Education.
○ Preston will offer three safe and thoughtful options for instruction, and we
will be prepared to pivot based on health care priorities:
■ Full Face-to-Face schooling with social distancing and cleaning
priorities in place.
■ Hybrid Model, which will combine face-to-face with virtual
instruction in a reduced student number format. All of the LEARN
Collaborative members will follow a similar hybrid model.
■ Full Virtual Instruction, which will include improved instructional
designs and student engagement strategies.
■ We are developing a response for students who chose not to
participate in the district learning plan. These students will have a
virtual instruction experience.
○ We will use the information gathered from the recent parent, staff, and
student surveys, as well as the independent input shared by parents, staff,
and community members along with future engagement strategies to help
frame our continued response to the state guidelines and local priorities.
○ We continue to be aware that this is a dynamic and fluid situation that could
change at a moment's notice (pivot). A draft of our district plan will be
posted on our webpage and shared with town leadership.
○ After the Plan is submitted, we will continue to increase the communication
process to share thoughts, insights, concerns, solutions.

Our focus remains a safe return to school full time for students,
starting with a half-day on Monday, August 31, 2020.
We thank Governor Lamont, Commissioner Cardona for their leadership and
support. Please accept this Evergreen Report as the first step toward
successful school reopening. Please monitor Facebook, email, text, and our
webpage for further updates. Please contact the Superintendent's office or
your building principal with any questions or concerns.
8
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Be safe, healthy, and remain engaged! Thank you!

Sincerely,
Roy M. Seitsinger, Jr., Ph.D.
Superintendent, Preston Public Schools

A Preston Statement of Philosophical Guides
When pursuing an important task, it is prudent to embed the effort
in a fundamental set of beliefs. Below are the philosophical drivers
of the work articulated in this document.

Prototype One:
Inventors create many proto-types before they perfect their
creation. The legend of Thomas Edison taking 10,000 tries to get the lightbulb right is a
well-known example. If you think about it, we are in the process of reinventing school.
So essentially, these last few months can be characterized as Proto-type One. They
are indicating two things – initial success and much to do. Virtual learning and social
distancing in some form are here to stay. Stepping back and looking to the future
without having to rush a response will be a much better way to go, as we work on the
next prototype.
The ONE:
With an emphasis on wellbeing, safety, and social-emotional health, we will look to the
future by planning for the One. The one student, the one staff member, or the one
community guest whose health may be jeopardized or compromised, if we do not take
the right steps, prepare the environment correctly, and train properly. It will be about
the One. As a frame of reference, we are all aware of the safety precautions we
needed to take and continue to implement regarding peanut allergies or past flu
epidemics. Our response to COVID-19 precautions will be substantially elevated above
previous responses and will be every person’s obligation.
Quiet Burdens:
All humans carry Quiet Burdens, emotional burdens that define a part of who they are
and how they think and act. These burdens are not necessarily physically evident, nor
do they always manifest in daily life; thus they are often hidden from view. Buried in
these quiet burdens are biases and perspectives that can define one's sense of equity.
If one is aware of one's own quiet burdens then one knows that one is only seeking
acceptance and understanding. If we know this about ourselves, then we know it about
everyone we meet. If we know this, then our first and only response must always be
compassion, patience, and understanding.
Equity and Access:
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Preston Public Schools will ensure that the benefits of our learning community extend
to all students with a special focus on the under-education of students of color and
students from low-income families. We will work toward maintaining a focus on diversity
and inclusion in all aspects of our operations. Our District Strategic Plan states that we
will create an “environment that seeks to encourage academic growth, develop a
July 24, 2020

positive growth mindset, and create a healthy social-emotional and physically mature
student. Our true goal for all of our children is academic success and to set each child
on a path to a full, rich life achieved through a prosperous college/career/military life
experience.”
To the best of our abilities and resources, personal social identifiers such as gender,
sexual orientation, race, ethnicity, language, disability, citizenship, religion, and/or
income will not be obstacles to accessing educational opportunities and supporting
student success. We will continue to use professional development, the reflections of
our Social-Emotional Learning Team and the various student-based clubs such as the
Alliance for Acceptance to promote wellbeing, equity, diversity, and inclusion.

Serious Joy!
Mihaly Csikszentmihalyi in 1990 wrote his seminal work Flow. In Flow, the author
described flow as a highly focused mental state conducive to productivity. When one is
fully engaged, time often feels like it stands still, the task is not a burden, and the mind
is light, and breath is evenly paced. In children, we in Preston call this state, serious
joy. The tasks can be challenging, time-consuming, and rigorous, but if they are
presented in the correct way with the best-blended learning instruction and the highest
quality learning environment the student can be so engrossed in their work the
experience flows.
For our children, we will endeavor to “stay playful.” We will work to sustain the serious
effort of quality instruction and the joy of learning.
The PALM:
And finally, the PALM Philosophy: A metaphor being
used in our district to keep us focused on our core
mission is shared in the following way and is a
cornerstone of our Evergreen Strategic Plan: Hold
your palm out in front of you and visualize the face of
a person you love. Place that visualization in the palm
of your hand and gently close your hand. Bring your
closed hand close to your heart and remember this:
Whenever you are making a decision about children, recall what you hold close to your
heart and in the palm of your hand. If you make decisions based on the one you love
and hold so dear, you will never go wrong. You will always do well by the children in
your care.

The precepts above - Prototype One, The One, Quiet Burdens, Equity and Access, Serious
Joy, and the Palm will guide us through the development of our next educational prototype
and keep our organization on task and focused on the well-being of students, staff, and our
learning community. Administratively, we will continue the Board of Education approved
emergency powers granted to the superintendent and maintain a high focus on frequent
communication.
Above all, we believe that the relationship between the teacher and the student is the most
10
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important key to success for all learning. When we reopen school, all building operational
protocols will be in place to ensure the safest learning environment possible. Much of the
first weeks of school, this fall, will be focused on establishing a trusted relationship between
the teacher and student no matter which model of instructional implementation we use.
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Priorities

Fall Reopening Model
• Preston PS plans to have all students return to school for full-time instruction on Monday, August
31, 2020, so long as public health data continues to support this model. Intensive mitigation
strategies and specific monitoring, containment, and class cancellation plan will be used to
reinforce the model.
− Preston Public Schools is prepared to modify our plans to support a partial reopening or to
allow for scaling back at a future date if the public health data changes.
• Preston PS has identified action plans for reopening that specifically address inclusion, equity,
and access for all learners with strategies.
• Preston PS will not be pre-testing students and placing them into programs. We will start
teaching by grade level with the expectations of a traditional start. As we work through the year,
we will discover and remediate student gaps where necessary. We will use various data sets to
monitor student progress and Common Core expectations of performance by grade level.
• Preston PS will use a culturally responsive and racial equity lens to conduct a deep selfreflection and organizational examination of policies, practices, and pedagogy.
We will initiate a policy review by the leadership team. This review will be coordinated with a
Board of Education representative, and policies will be refined, if needed. After adjustments and
refinement, appropriate policies will be presented to the Board of Education for approval.
Preston PS is pursuing three models for reopening in the fall. Along with the three models
described briefly below, we will also endeavor to create virtual supports for individual students
and families who chose to remain in isolation during the COVID event.
• Our main focus will be creating a safe and welcoming environment that infuses as much
distancing as feasible based on our resources, staffing, physical environment, cleaning, and
medical interventions.
• Preston PS strongly requests a Home-Based wellness check each day with all three models. We
will expect students and staff to remain at home if they exhibit any symptoms or illnesses of any
kind.
Full Face-to-Face on August 31, 2020: All appropriate safety, cleaning, and distance protocols
will be in place as described throughout this document.
Based on recent surveys of parents, teachers, and students, the data indicates that over 70% of
parents want to return to full face-to-face schooling.
Hybrid Model: Preston Public School helped develop and has adopted the southeastern
Connecticut hybrid instruction model. This hybrid model will be used should conditions demand
a reduction in in-person classes. We are suggesting that our designated high school Norwich
Free Academy and our area’s technical high school also participate. The model will consist of
Monday-Tuesday face-to-face morning instruction and afternoon virtual. Wednesday classes will
be fully virtual. Thursday-Friday face-to-face morning instruction and afternoon virtual. More of
the model is outlined below.

Model
12
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In-person Model by Cohort
(Hybrid)

Cohort A
(In-Person)
Alpha A-M

Cohort A
(In-Person)
Alpha A-M

Cohort B
(Online)
Alpha N-Z

Cohort B
(Online)
Alpha N-Z

Virtual Learning Model
(Optional)

All Students
Virtual
Learning

Cohort A
(Online)

Cohort A
(Online)

Cohort B
(In-Person)

Cohort B
(In-Person)

All Virtual Learning

Full Virtual: Using Google Classroom and other recently enhanced Google designs, we will
provide a modified and improved virtual experience for all of our students. There will be an
emphasis on increased live interaction with teachers and students, while engaged virtually. In
this situation, and in the hybrid situation, current technology procedures, practices, and
resources that support teachers, classrooms, and support staff in school buildings will be
redesigned to align with distance learning, virtual classrooms, and social distancing.
Cohorting: All schools will implement a cohort model. At PVMS, the cohort will be defined by
grade-level classrooms. At PPMS, the cohort will be driven by grade level and instructional
priorities.
Individual Case-by-Case: On a case-by-case basis, if a caregiver or a student decides to
remain temporarily out of school for a verified medical reason, a virtual learning program will be
provided. All students who opt in to remote learning will be considered full-time public school
students. They will be reported in PSIS and counted toward school and district enrollment.
NOTE: The scenario above is not the same as choosing Home Schooling that is pursued by the
family with little school support.

Temporarily Choosing Not to Participate
• Preston PS will create plans for parents and students who may temporarily choose not to participate in
the return to school. This plan is not a hybrid plan, but a plan built on a case-by-case request.
• Preston PS will provide a virtual connection to blended learning instruction via Google Meets and other
media vehicles. All instructional assignments will be available to students through google classroom.
• Preston PS building administrators will manage, on a case-by-case basis, students who do not connect
with our virtual instruction strategies. If all avenues are exhausted, parents will be given the option of
following the district Home Schooling policy.
• Preston PS will issue routine parent surveys along with follow-up parent meetings led by principals.
• Preston PS, through the work of its Curriculum and Instruction Committee, will establish a continuum of
strategies both in the classroom and through social media and software platforms.
• Preston PS will establish well-planned professional development that will include how to work with
students and families virtually, equity and bias issues, and the implementation of a robust blended
learning experience.
• Preston PS will assure that students who choose not to participate or are home and connecting virtually
will maintain a relationship with their assigned cohort.
• Preston PS will map out cohorts that function independently, as they move through the school day. We
will focus on a class-based cohort organization.
• Preston PS will assign teachers to the task of supporting all students both virtually, in a hybrid model,
13
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and face-to-face. Most remote instruction will be delivered by teachers from their classrooms.
• Preston PS will create a teacher coverage strategy, train substitute teachers, and pursue a permanent
substitute teacher assignment in each building.
• Preston PS is hiring one permanent substitute for each school building.

School Liaison, Communications Plans, and Data Collection
• PPS COVID-19 Health and Safety Compliance Liaison is Dr. Roy M. Seitsinger, Jr.,
Superintendent. He will be assisted by Mr. Eric McGlone, PE Teacher, and Athletic Director.
Although Dr. Seitsinger will be the primary contact, Mr. McGlone will assist him in many
tasks. This designated team will be responsible for engaging with students, parents, faculty,
staff, and administrators to answer questions or concerns about health and safety
requirements regarding COVID-19 (e.g., school nurse).
• Preston PS has reviewed the available municipal space with the First Selectwoman and
developed informal methods of considerations of space use.
• Preston PS will communicate the most up to date policies and protocols related to the
considerations herein, for staff, students, and families via the communication plan noted
below.
• Preston PS will make communications plans available in relevant languages of families in the
community, as well as accessible to those with visual and/or hearing impairment when needed.
• Preston PS will ensure the development of plans for ongoing two-way communication with the school
community (staff, families, and students) about any new policies and/or protocols prior to reopening,
any time there is a significant policy change, and upon re-entry, if a school closes temporarily during
the year. Our modes of communication will be: web site, FaceBook, email, text, BoE public meetings,
and learning community surveys.
• Preston PS will create detailed updates and provide them at the regular Board of Education
meetings and update critical information regarding policies, protocols, or health data changes.
• Preston PS will notify the community of any changed policies, need to cancel classes, or other
changes or restrictions using Blackboard Connect email, Facebook, web page postings, and
voice message when necessary, Board of Education meetings, and principal newsletters.
• Preston PS has gathered and will continue to gather information from families to properly plan
for resuming classes in the fall. This is a priority.

Operations Plan
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Fiscal Considerations:
Preston PS works cooperatively with the Town of Preston on a myriad of shared services issues, including
our shared school finance officer. Traditionally, the Preston Board of Education receives a financial update at
one of their monthly meetings. As part of our district’s planning and pre-planning for the reopening of schools,
we have taken the following steps with respect to securing funding and scenario forecasting:
• We have worked closely with the Board of Education and the Town to purchase PPE, protective
barriers, cleaning supplies, and hand sanitation from the fiscal year 2020 and 21.
• We continue to monitor our funds and tag unplanned spending associated with the reopening.
• As part of our planning for the 2020-2021 school year and operationalizing our plan, we are looking
carefully at staffing levels and assignments. We have consulted with neighboring districts to compare
and contrast forecast models.
• We have worked with the Town of Preston for submitting an application to FEMA.
• We have engaged all unions regarding the complexities associated with reopening and potential
increases in staff.
• We will continue to report out to both the Preston Board of Education and the Town of Preston Board of
Finance on all school reopening expenditures.
• We have allotted funds for the strong possibility of educational recovery and the social and emotional
needs of students, faculty, and staff.
Equitable Access To Technology
As a result of the school closure period from March ‘20 - June ‘20, Preston Public Schools continued to
purchase Chromebooks to approach and meet a 1:1 student to device ratio for grades 3 through 8. We
continue to monitor the needs of families and students, as it relates to access and connectivity for technology
use.
Preston PS is developing a one-to-one policy based on the CABE model policies offered to districts.
Preston PS is reallocating funding in the district operational budget to repair or replace broken devices and
respond to other technology needs; this will ensure the continuous operational efficiency of our technology.

Facilities
• Preston PS will design all classroom layouts to maximize social distancing between student
workstations, achieving 6 feet when feasible and no less than 3 feet based on American
Pediatrics Association recommendations. Greater than three feet is preferred consistent with
CDC guidelines.
• Preston PS assessed alternate space that may be repurposed for instruction in the school, in
municipal or other community space, or if the school will require additional modular space.
• Preston PS repositioned classrooms and decluttered the environment to maximize space between
the teacher and students due to the risk of increased droplets from teachers during instruction.
• Preston PS selected signage that ensures all messages related to stopping the spread of
COVID-19 are accessible for students with disabilities and in languages appropriate for the
school population.
• Signage will be located at all entryways, on the floors of hallways, on the walls of hallways,
classrooms, doors, and classroom floors based on messaging and design.
Staffing, Training, and Reacclimation:
Preston PS identified the training needs of staff related to health and safety protocols. We have
plans to perform training the week prior to the first day of classes on August 31, 2020, or later if
conditions so warrant.
• Preston Public Schools created three Professional Development days one week before the start of
school (August 26,27,28) and maintained periodic Professional Development days throughout the FY
15
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20-21 school year. We are planning in-person or online training that includes: social distancing,
cleaning protocols, and hygiene practices. Attendance by all students and staff will be required. We
will also make the training available to families who are interested. Preston PS will repeat training
during the first months that school reopens and as needed.
• Preston PS will develop a training process for substitutes or others who may enter the school
outside of the first day or typical calendar start.
• Preston PS will hire two permanent substitute teachers and train them through the three
professional development days offered from Tuesday, August 25 through Thursday, August 27.
(ED175 Form)
• All training related to facilities will include DPH Guidance for Cleaning and Disinfection of Schools
during the COVID-19 Pandemic.
• Preston Public Schools has identified and created protocols for student bathroom use and cleaning
while maximizing social distancing during the school day. Our bathroom plan and protocols are
intended to provide additional contact-tracing. Classroom-based cohorts will be assigned to specific
bathrooms, and the availability of these bathrooms will be determined to ensure social distancing.
Universal protocols for the cleaning and disinfection of bathrooms will be published at each school.
The bathroom plan and protocols will be adhered to and closely followed to follow CDC and DPH
guidance.
• Reacclimation Strategies for students and staff will be planned and implemented. Some of the
activities are listed here:
•

Administrative walkthroughs of both buildings starting in August and at least once a week
through September.

•

Student and family walkthroughs starting in August by appointment with the principal.

•

A video of the new signs and building arrangements posted on Facebook and the school
web pages for students and families.

•

Building staff will create a lighthearted welcome video for students and families.

•

Teachers will reach out by phone to all assigned students offering a brief welcome.

•

Teachers will wear a picture of themselves around their neck so that children know who
is underneath the mask.

•

Children with IEPs, 504, and recognized anxiety issues will be invited for a parent
meeting and a school tour.

•

The Superintendent will personally make contact with all staff before school begins.

• Employee Leaves prior to December 31, 2020: Families First Coronavirus Response Act
(FFCRA) provides for:
1. Two weeks (up to 80 hours) of paid sick leave at the employee’s regular rate of pay
where the employee is unable to work because the employee is quarantined (pursuant to Federal,
State, or local government order or advice of a healthcare provider) and/or experiencing COVID-19
symptoms and seeking a medical diagnosis; or
2. Two weeks (up to 80 hours) of paid sick leave at two-thirds the employee’s regular rate
of pay because the employee is unable to work because of a bona fide need to care for an
individual subject to quarantine (pursuant to Federal, State, or local government order or advice of a
healthcare provider), or care for a child (under 18 years of age) whose school or child care provider
is closed or unavailable for reasons related to COVID-19, and/or the employee is experiencing a
substantially similar condition as specified by the Secretary of Health and Human Services, in
consultation with the Secretaries of the Treasury and Labor.
3. Up to an additional ten weeks of paid expanded family and medical leave at two-thirds
the employee’s regular rate of pay where an employee, who has been employed for at least 30
calendar days, is unable to work due to a bona fide need for leave to care for a child whose school
or child care provider is closed or unavailable for reasons related to COVID-19.
• Preston PS will follow cleaning procedures that comply with DPH: Guidance for Cleaning and
Disinfecting of Schools.
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• Preston PS will use disinfectant products on the Environmental Protection Agency List N.
• Preston PS, through the superintendent, will recommend the hiring of three new custodial positions
for the primary task of cleaning.
• Preston PS will implement ventilation cleaning and sanitization protocols. We will move to purchase
and install filter upgrades to MERV-11 or MERV -13. Additionally, we are exploring such
enhancements as “blue light” filtration and other strategies.
• Preston PS will comply with DPH Return to Service Guidance for building water systems.
• Preston PS identified an isolation room/space in every building with appropriate signage..
• Preston PS will implement an intensive cleaning protocol including disinfecting, cleaning of high
touch surfaces, and more as described below using EPA approved materials. Additional cleaning
staff will be hired.
• Detailed signage will be displayed throughout the building describing the basics of social distancing
and other building-level expectations.
Classroom Design Expectations:
• All classrooms will be decluttered to provide for maximum social distancing.
• Whenever possible, all desks will face one way.
• Whenever possible, teachers will maximize space between themselves and students.
• Partitions: Desk carrels - one for teacher and para per room and one student to be used as needed
will be examined for purchase.

Daily Operations
Principals and their leadership teams will implement stable student cohorts within the school population, when
feasible.
Staffing:
If an employee is not reporting to work, they should contact their supervisor and follow the established human
resources protocols for either requesting an accommodation for a disability or otherwise requesting changed
job duties or authorized leave, consistent with legal requirements and any applicable collective bargaining
agreement.
Preston PS will follow the recommendations of the Adapt, Advance, Achieve Reopening Document. Adapt,
Advance, Achieve encourages LEAs to consider how retired teachers and/or teachers who voluntarily identify
as “high risk” or otherwise need to be accommodated outside of school. These teachers may support
operational needs via remote learning, including but not limited to, the following:
• Working with students (virtually) who are unable to attend school;
• Developing and implementing district professional development (PD) (virtual or in-person);
• Assisting with continued PD to train teachers who need assistance with best practices for virtual
teaching and learning (See also Professional Development Section); and/or
• Serving as online tutors for those who need additional assistance.
Preston PS Leadership Team with a Human Resources consultant from LEARN, southeastern Connecticut’s
Regional Educational Service Center, will work closely with Board counsel to consider all the legal
requirements related to staff, including but not limited to compliance with the Americans with Disabilities Act
(ADA), Family and Medical Leave Act (FMLA), Families First Coronavirus Response Act (FFCRA), and
Pregnancy Discrimination Act (PDA). While any given employee’s request for accommodations must be
individually considered, LEAs may wish to engage with union leaders to establish a consistent approach to
processing requests in the context of the COVID-19 pandemic.
Preston Plains Middle School cohorts will be based on the specific grade level section that students are
placed in, i.e., grade 8-1, 8-2, or 8-3. They will travel with their cohort throughout the school day. Students will
carry their belongings between classes in backpacks; lockers will not be accessed since their use violates
social distancing. Specials will be taught within grade-level classrooms to avoid all students using the same
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spaces during the day. However, students will be changing classrooms, so they will need to wipe down desk
surfaces upon entering each classroom. Bathrooms will be designated by grade level (6th grade uses first floor
bathrooms, 7th and 8th grades use second-floor bathrooms). If possible, all grade level sections will eat in the
cafeteria at the same time (with socially distant seating, one-way movement, and dividers). If not, students will
eat in their classrooms.
It is important to note that PPMS teachers are not included in student cohorts since all PPMS teachers teach
multiple sections and across grade levels. In some cases, paraeducators will also work with students from
more than one-grade level section.
PPMS: Building Traffic Flow: The first-floor hallway to the right of the entrance area will flow one way
(northward) to the stairwell at the end. This stairwell will flow one way upward. On the second floor, traffic will
flow one way from the northside stairwell to the central stairwell. The central stairwell will flow one way
downward. The first-floor hallway to the left of the entrance area (southward) has to accommodate traffic from
both directions since it terminates by the cafeteria and gym with no alternative accessways, but cohorting will
reduce the number of students accessing this area at the same time.
Preston Veterans Memorial School: Cohorting at PVMS will work for all grades, pre-K - 5. Students will
arrive at school (from the bus or by parent). They will follow the designated route to their class. Once in class,
they will stay there for the majority of the day. Pre-K and K will be able to use the in-class bathroom. 1-5 will
need to use the hallway bathrooms (times will be designated). Students will keep backpacks at their seats and
use those (in lieu of cubbies). Specialist Teachers will go to the classrooms to teach. Students leaving for
specific services will meet with those teachers who will have areas adequately cleaned. Depending on the
decision made, students will either go to the cafeteria for lunch or will stay in their class and have lunch brought
to them. Students will be able to go out for recess at designated times in designated areas. At dismissal, both
parent pick-up and buses will be managed by assigned personnel at designated doorways and following
specific hallway mapping. Parents who pick up will not be allowed to enter the building. Staff will take students
to cars. No signatures will be used, but a validation list will be used to avoid contact.
PVMS: Building Traffic Flow
There will be no early arrivals accepted into the buildings and congregating in any areas of the school grounds.
Breakfast procedures are being redesigned as a safe grab and go meal for eligible students.
Students will enter the building between rooms 1 and 2 and follow the designated routes, stairwell A (near the
music room) will be designated as the up stairwell. Stairwell C (near the playground) will be designated as the
down stairwell. Students will follow the flow of traffic, upstairs from the 5th-grade classrooms to the 2nd-grade
classrooms and downstairs from the first-grade areas to the cafeteria. Students will follow the signage/arrows
to assist with the traffic flow and stay to the right of the hallway.
• All students will use backpacks for personal materials. No locker use or cubby use. (Exception for
in-class cubby use could be managed by teachers for younger students, but must maintain social
distancing criteria).
• There will be minimal paper and material use to the extent possible to help suppress transmission.
• Hallway water fountains will be off. Students will be allowed to carry their own water.
• The teacher’s break room will not be available for teachers, not in the same cohort. Social
distancing criteria will be implemented at the building level to allow teachers to use the break space
in the appropriate manner.
• Paraeducators and teachers will remain in the same teacher cohort to the extent possible in
the ͎face-to-face model.
• For each school, the District Leadership Team will conduct a controlled building walkthrough twice a
month for the first two months.
• Principals will create small cohort opportunities to tour buildings before August start to allow
students to acclimate to the school environment. Priority will be provided to special education
students, 504 students, and students experiencing high anxiety levels.
• Principals and other staff will offer continuous morning announcements reminding students and
staff about stopping the spread of COVID-19.
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• All masks must be worn except during mask breaks. The style of the mask and the patterns on the
masks cannot be inappropriate, distracting, or frightening to other students!
• Throughout the district classrooms, layouts will be decluttered; teacher personal items will be at a
minimum.
• Preston PS, with building principals and buildings and grounds, has determined and identified via
signage entry and exit ways and hallway flow for all buildings. A specific plan will be documented
via photo.
• Preston PS Principals will identify spaces for small group instruction.
• Municipal and community spaces evening and weekend use and non-school programs in our
buildings and on our grounds will be limited and determined by the cleaning and sanitizing required
and approval of the superintendent.
• Preston PS will design and implement a plan to maximize space between teachers, paraeducators,
and students. PreK and K students will be given specific attention.
• Preston PS is developing policies to address the use of Preston PS space by clubs, before- and
after-school programs or other voluntary groups. These policies will include ways to safely allow
access for before- and after-school and childcare programs.
• Preston PS expects after school clubs and activities rules and practices to be the same as during
the school day.
• Preston PS established that there would be limited access to playground equipment unless proper
cleaning can be accomplished. There will be no access by the public to any school-based play
areas except field use approved by the superintendent.
• In the event of full online/virtual learning: Teachers will be expected to teach virtually from their
classrooms whenever possible to maintain access to school resources and to sustain a
student/teacher connection and familiarity with the classroom.
• Preston PS will create a personal responsibility contract for students/parents to sign before school
begins to reaffirm communication and expectations.

Child Nutrition
• Preston PS participates in the National School Lunch Program (NSLP) and will continue to
determine eligibility for and make available free and reduced-price meals, snacks, and free milk to all
eligible students.
• Preston PS will comply with the U.S. Department of Agriculture’s (USDA) regulations and policies for
school meals and milk, including the meal pattern requirements.
• Preston Public Schools, when applicable, will participate in the NSLP and will claim
meals/milk provided to eligible students, using accurate counting and claiming methods.
• Preston PS will provide off-site meal delivery/pick up when school is virtual for specific eligible
families in conjunction with guidance from CSDE School Nutrition officials.

Preston Public Schools Food Services Plan for 2020-2021 SY:
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Foodservice Expectations for Reopening Preston Public Schools

1

The Food Services Consultant will ensure compliance with federal and local health department
guidelines, as well as any additional guidelines introduced regarding child nutrition. Food
services will also add additional training to our professional standards module for staff.
Additional training will include sanitizing surfaces, hand washing, and distancing.
The Food Services Consultant will work with the assistant to the superintendent to actively promote and
determine eligibility for and make available free and reduced-price meals to all eligible students.
• Communication with families: Notify parents and the school community through approved
communication methods about school meal service and options. Use a variety of
communication methods, such as social media, newsletters, and school websites.
The Food Services Consultant will comply with the U.S. Department of Agriculture’s (USDA)
regulations and policies (and any changes occurring) for school meals and milk, including the meal
pattern requirements.
The Food Services Consultant will ensure that the schools claim meals/milk provided to eligible
students, using accurate counting and claiming methods. Additionally, the number of free and
reduced-price meals served and claimed for reimbursement must have adequate documentation on file
to support the claim. Claims will be submitted by the Preston Schools, Business Manager.

The Director of Food Services will plan for expedited meal access during both short periods of closure
and longer periods of closure.
• Off-site meal service (for days students are remote learning or for unanticipated school
closures): Determine the model of meal service delivery options to be implemented (i.e.,
Parent/student Pick-up on Remote Learning Days).
• Simultaneous Operation of Congregate and Non-Congregate Meal Service in Hybrid Model.
The Director of Food Services will work with the Facilities Director on a plan for PPE needed to comply
with state and local agency guidelines for distancing in the cafeteria.

2

The service of food in the district will be building specific. Custom meal plans will support
building administrators' approach to teaching with a focus on social distancing.
The Food Services Consultant, working with the Superintendent, Principals, and Director of Facilities,
will determine the appropriate meal distribution method (cafeteria pick-up model, classroom delivery
model, or a hybrid delivery model) of meal service based on social distancing, physical location,
student traffic, space, staffing, and food safety.
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Each school will communicate age-appropriate and school-appropriate strategies to families about
school meal service and options. Meal service communications will include social distancing
requirements and any additional school options such as the following:
•
additional lunch waves to separate classroom cohorts;
•
staggering cafeteria use throughout the late morning/early afternoon;
•
increasing the number of meal service access points;
•
serving meals in the cafeteria and then returning to classrooms or alternate locations;
•
serving meals in classrooms and alternate locations;
•
Grab and Go meals
The Principals will arrange for smaller lunch waves in each school. For all grades, more than one
classroom cohort may be in the cafeteria with another cohort, but groups must remain separated from
each other.

Customized school cafeteria and meal service plans will take into account levels of transmission.
Keypads will not be used by students. Cashiers will process the sale.
There will be no self-service buffets for food and condiments. Ala carte sales will not be available at the
start of the school reopening. We will re-evaluate additional sales in reopening phase two.
If meals services are provided in classrooms or alternate locations, a plan for trash removal and
cleaning will be reviewed with the Director of Facilities.

Transportation
Preston PS owns and operates its own transportation system. As such, we are able to nurture positive and
personal relationships with the transportation team, including bus drivers and the families and community we
serve. Our priority is to provide a safe riding environment for our drivers and our students at all times,
particularly in times of a public health crisis.
Preston PS also provides 9-12 bus service for residents attending Norwich Free Academy, Norwich Tech,
Ledyard Vo-Ag, and several magnet high schools.
Low Transmission Risk
• Preston PS plans to operate at full capacity or close to it while maximizing health and safety
protocols and considerations outlined in the plan.
• Preston PS will require passengers to wear a face mask or cloth face covering that completely
covers the nose and mouth during transit. Face masks or cloth face coverings will need to be in
place prior to boarding the bus and will be kept in place until students and staff are completely off
the bus.
• Preston PS will direct passengers to load into the bus from the back row to the front (where the first
passengers onto the bus sit in the back row) and then unload the bus in a controlled manner upon
arrival at the school from front to back by seat.
• Until riders become familiar and loading procedures become routine, afternoon lateness is expected
in September.
• Seats with harnesses for Pre-K students are in the first two rows only of our busses. As a
consequence, separate routing for Pre-K students is necessary. A later morning bell time and an
earlier PM dismissal will allow our existing buses to be used for Pre-K only routes.
• Preston PS will provide a bus ‘care package” with extra masks, gloves, and cleaning materials for
each bus.
• Each bus will be cleaned at the beginning of the shift and at the end of the shift.
• Bus driver health security will be evaluated.
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Moderate Transmission Risk
• Preston PS will examine the option of short term, temporary bus monitors to assist in establishing
student and bus driver expectations during the first few weeks of face-to-face schooling.
• Preston PS will survey whether parents will drop off and pick up as a routine.
• Preston PS plans to operate at significantly reduced capacity while maximizing health and safety
protocols and considerations outlined in the plan.
• There will be no changing seats once a student is seated on a bus. Students will load back to front
and disembark front to back.
• Bus passengers should be spaced with family members sitting together, and non-family
members should be spaced 6 feet apart, utilizing alternating diagonal seating.
• Preston PS will require passengers to wear a face mask or cloth face covering that completely
covers the nose and mouth during transit. Face masks or cloth face coverings will need to be in
place prior to boarding the bus and will be kept in place until students and staff are completely off
the bus.
• Passengers should load into the bus from the back row to the front (where the first passengers onto
the bus sit in the back row) and then unload the bus in a controlled manner upon arrival at the school
from front to back by seat.

Health Practices and Protocols
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• Preston PS will ensure that students are educated about and engaged in the new expectations
related to all public health policies and protocols. Teachers, principals, and school nurses will
address the public health policies and protocols with students either face to face or virtually.
• Preston PS will use the August professional development days to familiarize all with the
public health practices that will be employed to prevent the spread of diseases. These
practices include, but are not limited to:
−
−
−
−
−

social distancing,
frequent hand washing and use of hand sanitizer,
use of face coverings that completely cover the nose and mouth,
respiratory and cough etiquette, and
enhanced cleaning/disinfection of surfaces.

• Preston PS is ready to provide adequate supplies, including soap, hand sanitizer with at least 60%
ethyl alcohol or 70% isopropyl alcohol (for staff and older students who can safely use hand
sanitizer), paper towels, tissues, disinfectant wipes, and cloth face coverings (as feasible). We are
examining how to implement no-touch/foot-pedal trash cans.

Reporting Illnesses and Addressing Vulnerable Populations
• Preston PS will not hold face-to-face classes, if medical personnel is not available at the school.
• Preston PS will follow the Department of Health guidance requiring vaccinations to be up-to-date.
Limited latitude will be provided on a case-by-case basis for military children.
• Preston PS will instruct students and staff to inform the school if they are sick with COVID-19
related symptoms, particularly if they had a known contact with someone diagnosed with COVID19 and have also had contact with the school population. If symptoms appear, staff and students
will be immediately separated and brought to the isolation room. Communication with all
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authorities and home will be initiated.
• Preston PS has a strong monitoring and containment plan. The plan was built collaboratively with
building and district administration; it includes continuous communication about the health and
wellness of students and staff and cleaning protocols after a symptom or positive event.
• Preston PS is in the process of developing consistent protocols for information reporting. A point
person such as the school nurse, district nursing supervisor, or principal will receive and safeguard
this information.
• Preston PS has a communication plan in place.
− Preston PS is instructing staff and students (or their parents and guardians) to perform a selfassessment prior to coming to school. This self-assessment will help to identify fever and
other possible COVID-19 symptoms. We are communicating this expectation and providing
parents with reminders about the symptoms consistent with COVID-19. If a student is
exhibiting symptoms of COVID-19, that student will be required to stay out of school until they
are fever free for 24 hours - consistent with CDC guidelines.
• Preston PS will follow the 24-hour fever free criteria for return to school recommended by the
CDC.
• Preston PS is establishing and communicating school-wide sick protocols, including signs and
symptoms of COVID-19 and temperature thresholds requiring students or staff to stay home.

Social Distancing
• Preston PS re-acclimation strategies, including school tours before school starts, are being
implemented.
• Preston PS is assisting staff and students to maintain maximum social distancing between
individuals to reduce the transmission of the virus per the public health guidelines at that time.
• Preston Public Schools will achieve a six-foot distancing where possible and will assure at least
a three-foot distancing as per the American Pediatrics Association recommendations.
• Preston PS will use outdoor instruction where possible. All recess areas will have designated
assignments by cohort.
• Preston PS bathroom protocols will comply with DPH guidance for cleaning and disinfecting of
schools, including multiple daily cleanings with a focus on high touch surfaces.
During class, only 1 student is allowed to use the boys’ or girls’ bathroom at a time.
During transition times, there will be a monitor supervising each grade-level
bathroom. Students will wear masks while in the bathroom, as well as when
traveling to and from the bathroom. Students will use hand sanitizer upon entry to the
bathroom. Custodial staff will conduct frequent checks and sanitation of each
bathroom, according to a predetermined schedule consistent with CDC guidelines.
• Preston PS is designating cohort bathroom use.
• All classrooms will be decluttered, gathering rugs removed and stored.
• Teachers and paraeducators will visit their classrooms before last week in August.
• Preston PS has conducted an assessment of all classrooms to assure proper wash stations.
• A sanitization station will be installed in the intermediate entryway spaces of each building.
• A hand sanitizer station will be identified immediately upon entry to the building.
• Preston PS Leadership Team is developing a system of logging for contact tracing.
• Preston PS has made adjustments in our Student Information System to record COVID data.
Confidential records will be kept by our nursing team.
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Use of Face Coverings, Masks, and Face Shields
• Preston PS requires the use of face coverings for all students and staff when they are inside
the school building, with certain exceptions listed below.
− For anyone who has trouble breathing or anyone who is unconscious, incapacitated, or
otherwise unable to remove the mask without assistance, face coverings and masks should
not be required, per CDC guidance.
− For anyone who has a medical reason making it unsafe to wear a face covering, masks
should not be required.
• Preston PS is prepared to provide a mask to any student or staff member who does not have one.
• Preston PS staff will monitor students and provide appropriate “mask” breaks with appropriate social
distancing strategies in place.
• Face shields will be available for staff as appropriate. The face shields will be located in the nurse’s
office.

Health Monitoring Plan

Planning and Distribution of Information
• Preston PS reopening plan has written protocols that include the monitoring of symptoms that could
be related to COVID-19. The monitoring of symptoms is one tactic aimed at the goal of decreasing
the risk of spreading or contracting the virus.We will maintain oversight related to the pandemic
while complying with relevant privacy and health laws.

Containment Plan

The Connecticut Department of Public Health will provide a tiered system to assist leaders and define the
decision-making approach should partial or full class-cancellation become necessary. We anticipate this
will be available at the time decisions will need to be made related to containment and possible school
class cancellations.
• Preston PS reopening plan has written protocols for containment and immediate response, if an
individual has signs or symptoms of COVID-19, there is a known exposure, or a member of the
school community has a confirmed diagnosis of COVID-19. The purpose of containment plans are to
decrease the risks of spreading COVID-19. Our containment plan includes the following:
− Immediate coordination with the local health department, including being ready to comply
with requests for information from the local health department to assist with contact tracing.
− Identification of a response team within the school and Preston PS with specific responsibilities.
− Consideration of what signs and symptoms exhibited by students or staff would require their
immediate dismissal from school, for what period of time, and under what conditions may
they be readmitted to school.
• Preston PS nursing staff have identified an “isolation room” (separate and distinct from the health
office) to accommodate students who exhibit symptoms consistent with COVID-19. A student
exhibiting symptoms will remain in the isolation room until picked up by an authorized individual.
25

July 24, 2020

P
A
G
E
1
4

• Preston PS created a building-based consistent policy for dismissal of students and/or staff who
exhibit symptoms of COVID-19.
• Preston PS initiated a building level review of strategies that will enhance no-touch usage.

Cancellation of Classes, Remote Learning, & Reopening Plans

• The Connecticut Department of Public Health will develop specific community and school-based
indicators to assist leaders with decision-making related to the cancellation of classes, remote
learning, and reopening.
• Preston PS Leadership Team will develop a plan for school class cancellations and reopening in the
event that the superintendent, their designee, or state government suspends or cancels in-school
classes for some or all participants.
• The Preston PS superintendent, or designee, will notify and consult with the CSDE and DPH
immediately if the LEA is contemplating class cancellations.
• Preston PS, in coordination with our HR consultant, is developing a communication plan and
clear policies for faculty and staff that indicates individual roles and responsibilities in the event
of a shutdown occurring during the school year.
• Preston PS will prioritize ongoing educational opportunities when drafting the plan for a shutdown.
Materials for continuity of learning will be made available to allow for school sessions to continue
remotely.

Future Planning for Remote Blended Learning

Academics

Special Education
Reopening Guidance for Preschool for the 2020-2021 School Year
The Preston Preschool Program will follow all of the safety and instructional guidelines that will be in place for
the K-8 staff and students. Additionally, the following practices will be in place to the best of our ability to
ensure high-quality instruction and safety.
Student centers will be limited to those required for instruction in the eight Early Childhood Learning and
Development Standards. All materials in the centers will be cleaned according to the protocol after student use.
• Students will be instructed in the wearing of face masks, which must be worn if a student is
talking or playing in close proximity to peers or staff.
• Preston PS commits to six-foot social distancing being taught with specific visual prompts,
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instruction, and practice. It is understood that young children may periodically shorten that
distance for instructional purposes. The general parameters Preston PS will use is no less than
three feet with six feet preferred.
• All staff will wear gowns, masks, and face shields when working in close proximity with children,
specifically if toileting or other bodily fluids are involved.
• Hygiene standards under best practices, such as handwashing and masks will be specifically
taught and practiced. Staff will follow the guidelines set forth by the nurse when attending to
children who require toileting or other personal care needs.
• Preston PS expects all children will maintain their own personal school supplies that are kept in
a backpack or plastic tub that is labeled. Sharing will not be encouraged and will be specifically
monitored.
• Snack and lunch protocols will be the same as for the Pre K-8 population.
• All practices will be specifically supported with visual and auditory integration, specifically
taught, and practiced.
• Pre-K will have cohorting with specific items for Pre-K, such as no morning group
meetings. Teaching will be done from seats. Washing hands, using the bathroom, etc. will be
staggered. Rest time will be spread out (tables may need to be moved daily to create this space).
• Preston PS understands that there has been no waiver of requirements under the IDEA for the
provision of a free and appropriate public education (FAPE) in the least restrictive environment
(LRE). During COVID-19 school closures, schools are required to provide FAPE consistent with the
need to protect the health and safety of students, as well as those individuals providing education,
specialized instruction, and related services to these students.
• When working virtually, Preston PS cannot provide all services in the same manner that they are
typically provided. We recognize that federal disability law allows for flexibility in determining how to
meet the individualized needs of students receiving special education services.
• Preston PS will treat students eligible for special education and other special populations as general
education students first. Guidance and policies related to school reopening plans apply to all
students, including students with special needs who qualify for individual education programs under
the IDEA and accommodation plans for eligible students under section 504 of the Rehabilitation Act.
If students with disabilities are unable to access the reopening plan as designed, Preston PS will
facilitate individualized and alternative means of re-entry based upon student need, present levels of
functioning, developmental levels, and student/parent input. We will consider blended learning
schedules if needed.
• Preston PS will not make programming decisions based on a student’s disability category. However,
the nature and severity of a student’s disability may require unique considerations. Protocols should
consider the student’s developmental level and skills.
• Address mask and face-covering use for the population of special education students, including
cases where masks may need to be removed to provide appropriate services, and the approach to
implementing any other possible mitigating strategy, including but not limited to maximum social
distancing.

English Learners (ELs)
• Preston PS understands that, like all other students, ELs are entitled to FAPE. The Civil Rights
Act of 1964, Title IV, the Equal Educational Opportunities Act (1974), and the Elementary and
Secondary Education Act (1965) provide guidance on the services to which ELs are entitled. ELs
must have access to the general education curriculum, as well as to a supplemental language
instruction educational program. During school closures due to COVID-19, ELs continue to be
entitled to receive their supplemental EL instructional program in addition to their general
education program of the mainstream, grade-level, and content-area instruction. Such language
instructional education programs may consist of a range of services, including bilingual
education, English as a Second Language (ESL), Sheltered Instruction, and others. When
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returning to school buildings, language instruction education programs must continue.
• Preston PS will comply with the requirement that eligible students in bilingual mandated districts are
offered bilingual education programs. During COVID-19, school districts that are mandated to provide
bilingual education remain required to offer a bilingual program to eligible students who have opted
into the program. While program implementation may be altered during COVID-19 as compared to
traditional in-building schooling, students in bilingual programs are still entitled to receive native
language support as part of their school’s designated bilingual program model. As with other
language instruction education programs, when returning to traditional schooling, bilingual programs
must continue.
• Preston PS will communicate with parents and guardians that have limited proficiency in English in a
language they understand, as required by Title III of the Elementary and Secondary Education Act.
As during traditional schooling, communications during school closures due to COVID-19 may be
provided through translation and/or interpretation.
• Preston PS will provide ELs, who are also identified as students with disabilities, supports for
their EL needs, as well as supports for their disabilities. During COVID-19, these dually identified
students must continue to receive these supports. As in times with traditional schooling, dually
identified students should have their language needs represented in their annual meetings about
their IEP.

Daily Education: Principals and Faculties
Preston PS will use the Sensible Assessment Practices Guide for 2020-21 and beyond developed by the
Connecticut Department of Education. Our focus will be on the development of positive relationships with
teachers and supporting and elevating students. We will not pursue a deficient model, but will work to
address gaps through informed grade-level instruction.

• Preston PS will direct teachers and paraeducators to review and use, as needed, the CT Learning Hub,
which is a repository of universally accessible digital tools and platforms to support onsite, blended, and
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remote learning environments.
• Preston PS will select standardized learning management systems and software to support virtual
learning experiences.
• Preston PS will balance the need for PE, Music, and Art, as part of a well rounded educational
experience, with public health concerns by implementing various strategies to create social distancing
learning opportunities.
• Preston PS is examining options for Music, Band, and Chorus so that students have a healthy and safe
opportunity to participate using the CT Arts Administration Association resources and the National
Association for Music Education COVID-19 Cleaning Guidelines. Further information and guidance are
being developed regarding these activities.
• Synchronous learning is when classes occur on set schedules and time frames. Students and
instructors are online at the same time in synchronous classes since lectures, discussions, and
presentations take place at specific hours. When blended or remote, all students must be online at that
exact time in order to participate in the class.
• Asynchronous classes let students complete their work assigned on their own time. Students are
given a time frame — it’s usually a one-week window — during which they need to connect to their class
daily or as determined by the teacher. When asynchronous, students can access assignments and
content at any time of the day (or night). The CSDE recommends districts should plan learning using a
50/50 rule; 50% synchronous and 50% asynchronous in a week of instruction: •

• Schools/Teachers determine the mode — synchronous or asynchronous — that best
supports the learning outcomes/targets. Preston PS will determine group size for
synchronous learning as follows: Group of 2–4 to promote engagement and participation,
Group of 3–6 to promote collaboration and discussion

• For additional information on how to reimagine teaching, learning, and classrooms, Preston
PS will refer to the CSDE Plan for Reimagining CT Classrooms for Continuous Learning.

Family and Student Engagement

Family Support and Communication
• Preston PS believes that beyond safety and wellbeing, a positive, trusting relationship between
teachers, paraeducators, families, and students is paramount to student success.
• Preston PS will comply with all state and federal family engagement requirements (e.g., School
Governance Councils and Title I requirements) during the COVID-19 pandemic.
• Preston PS will strive to provide families with clear and ongoing communication about what to expect
during and prior to reopening. This includes, but is not limited to, guidance on the school protocols
related to health and safety.
• Preston PS will continue to engage with families and students, as the reopening moves forward,
to ensure they are informed and have the ability to provide feedback.
• Preston PS will review school-based culture/climate initiatives with students and families on an
ongoing basis.
• Preston PS will provide professional development that aligns with the Collaborative for
Academic, Social, and Emotional Learning (CASEL) guidance and publications, including
“Leveraging the Power of SEL.”
• Preston PS will make reopen plans fully accessible. The plans will be available on our website and
Facebook page. Our school liaisons are the Superintendent and Eric McGlone, Athletic Director.
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• The Preston PS SEL Team is developing a detailed plan to re-engage all students, staff, and
4

families. They will identify strategies to recognize and engage populations and specific students
that have been disengaged or have other emotional challenges.

• Preston PS and the SEL Team will prepare staff through professional development to identify issues
related to abuse and neglect in the context of the pandemic and comply with all mandated reporting
requirements.
• The Preston PS SEL Team will continue to meet throughout the school year to assess further
interventions and support for students, families, and staff.
• Preston PS will implement the noted Reacclimation strategies for staff, families, and students that
will focus on de-escalation of anxiety and worry and a positive, forward-looking plan for learning and
teaching.

After-school Programming
• Programs receiving funding from the CSDE through the State After School Grant, Extended School
Hours (ESH), and 21st Century Community Learning Centers (21CCLC) programs will consult with
the CSDE for individual grant-specific guidance.
• Preston PS directs all after school programming to follow the requirements outlined in this
document, as applicable, including but not limited to: requiring the use of face coverings that cover
the nose and mouth and maximizing social distancing.

Career And Technical Education: NOT APPLICABLE
• Preston Public Schools does not have a CTE program.

Staffing And Personnel

Certification and Personnel Planning
• Preston PS Human Resources team will prepare, with our LEARN human resources consultant
and board counsel, to comply with legal and regulatory requirements related to personnel. This will
include but is not limited to the EEOC guidance related to the ADA and the COVID-19 pandemic.
• Preston PS will work with all union membership, administrators, and staff to discourage perfect
attendance awards so that learning community members do not feel compelled to attend school
sick.
• Preston PS has assessed how to engage a full roster of staff, including potential substitute plans,
and whether stipends or changes in substitute pay is required to support the needs of the school.
• Preston PS is working with a regional purchasing strategy where possible. We also are using
contingency planning such as pre-purchasing, grant funding, volunteerism, and limited staff
reduction to secure appropriate funding.
• Preston PS is recommending the hire of three new custodial positions for intensive cleaning
protocols. All new custodians, who are responsible for cleaning and disinfecting, will be trained
according to the DPH Guidelines for the Cleaning and Disinfecting of Schools during the COVID-19
Pandemic.
• Preston PS will hire two permanent substitute teachers, one for each building, who will participate in
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district professional development and work each school day.
• Preston PS will hire temporary class coverage personnel to assist in social distancing strategies.
• Preston PS is coordinating with the town of Preston to submit for FEMA reimbursement and COVID
Relief Funds.
• Preston PS included estimated personnel costs in the CSDE survey regarding COVID related costs.

Professional Development
• Preston PS prioritized mandatory training for staff that covers signs and symptoms of COVID-19,
Standard Public Health protocols, Hygiene Practices, PPE, Reporting Illnesses, and supporting
SEL. Our plan provides for ongoing training, as changes occur in recommendations and public
health data.
• Preston PS has adjusted the school year calendar to include five full-day professional
development days and four half days.
• All staff responsible for cleaning and disinfecting will be thoroughly trained, according to the DPH
Guidance for the Cleaning and Disinfecting of Schools during the COVID-19 Pandemic.

ADDENDA
Preston Reentry Plan Chart
●
●
●

Throughout all planning, priority will be given to our high need populations differently-abled, EL, and at-risk students.
Distance Learning will be available
Beyond health and safety, the Student-Teacher Relationship will be the highest
priority.

Components

Face-to-Face

Hybrid Model

Every Student, Every
day

HM

Student/family chose
not to participate

Full Virtual Learning
VL

F2F
Community
Spread

COVID-19
Light/Minimum Spread

COVID-19 Minimum
Spread

COVID-19 Minimum to
Higher Level Spread

COVID-19 Higher/

Model

Schools resume full inperson operations

Every student with 4
days per week VL/ 1
day per week in
person; Wed- all VL

Students in a full
virtual experience

Circumstances require
buildings remain
closed

Population

All students attend inperson

All students attend inperson /mixed with VL

Some students attend
in-person/some VL

No students in building

Approach

All in-person
instruction with VL
integrated

F2F ½ day-4 Days

Option choices for
students based on
academic need. 100%
VL

Virtual Learning; All
instruction delivered
via VL
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VL

Schedule
NOTE: These
comments are for a
master schedule.
M-T will be A-M. TF will be N-Z. With
some adjustment
based on actual
numbers.
Curriculum and
Instruction

All students in school
every day; VL
integrated throughout

Wednesday VL/PD
Mon/Tu/:½ students
early AM A -

Other Grades VL

All students participate
in VL

Th/Fri:½ students AM;
N-Z

In school instruction w/
integrated VL; Majority
of instruction is inperson direct
instruction aligned to
standards

A partial mix of both
face-to-face in school
instruction and VL for
all students Pre K-8;
Mix of in-person direct
instruction with other
learning tasks aligned
to standards

A partial mix of both
face-to-face in school
instruction and VL for
Grades:
Pre K - 8
A mix of in-person
direct instruction with
other learning tasks
aligned to standards

VL Curriculum with a
mix of direct virtual
instruction,
synchronous,
asynchronous
activities, all aligned to
standards

Other Grades VL
Screenings

Families will screen
students at home
using the selfattestation form or a
web-based
application; Schools
may also need the
school nurse
screening and/or
temperature check

Families will screen
students at home
using the selfattestation form or a
web-based
application; Schools
may also need the
school nurse
screening and/or
temperature check

Families will screen
students at home
using the selfattestation form or a
web-based
application; Schools
may also need the
school nurse
screening and/or
temperature check

N/A

Group Size:
Cohorting

About 26 students
and adults (Stable
groups stay together
all day)

About 15 students and
adults (Stable groups
stay together all day)

About 15 students and
adults (Stable groups
stay together all day)

N/A

Spacing

As much distancing as
feasible - Minimum 3 ft
to 6 ft. apart; spaced
out seats; assigned
seating, facing the
same direction

As much distancing as
feasible - Up to 6 ft.
apart; spaced out
seats; assigned
seating, facing the
same direction

As much distancing as
feasible - Up to 6 ft.
apart; spaced out
seats; assigned
seating, facing the
same direction

N/A
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Face coverings are
strongly
recommended for
students;
recommended for all
adults; not required in
settings where people
can easily and
continuously maintain
at least 6 ft. distance
from each other

Face coverings are
strongly
recommended for
students;
recommended for all
adults; not required in
settings where people
can easily and
continuously maintain
at least 6 ft. distance
from each other

Face coverings are
strongly
recommended for
students;
recommended for all
adults; not required in
settings where people
can easily and
continuously maintain
at least 6 ft. distance
from each other

N/A

Disinfecting must
happen between
stable groups if more
than one group uses a
room; Bathroom
cleaned frequently;
Cleaning of high touch
surfaces between
stable groups

Disinfecting must
happen between
stable groups if more
than one group uses a
room; Bathroom
cleaned frequently;
Cleaning of high touch
surfaces between
stable groups

Disinfecting must
happen between
stable groups if more
than one group uses a
room; Bathroom
cleaned frequently;
Cleaning of high touch
surfaces between
stable groups

N/A

Transportation

All must wear a mask;
Hand sanitizer before
and after; Assigned
seats; Windows open
when possible; stable
student and staff; one
student per seat
(siblings may sit
together)

All must wear a mask;
Hand sanitizer before
and after; Assigned
seats; Windows open
when possible; stable
student and staff; one
student per seat
(siblings may sit
together)

All must wear a mask;
Hand sanitizer before
and after; Assigned
seats; Windows open
when possible; stable
student and staff; one
student per seat
(siblings may sit
together)

N/A

Meals

Stable group lunches
should be in
classrooms or outside;
If using the cafeteria,
there must be 14 ft.
between stable
groups; cafeteria
group size should
never exceed state
maximum allowable
gathering size

Stable group lunches
should be in
classrooms or outside;
If using the cafeteria,
there must be 14 ft.
between stable
groups; cafeteria
group size should
never exceed state
maximum allowable
gathering size

Stable group lunches
should be in
classrooms or outside;
If using the cafeteria,
there must be 14 ft.
between stable
groups; cafeteria
group size should
never exceed state
maximum allowable
gathering size

N/A

Disinfecting

Cleaning and
disinfecting
products approved
by the
Environmental
Protection Agency

33

July 24, 2020

P
A
G
E
1
4

Preston Public School
2020-2021 SY Professional Development
Description of August PD Sessions*
*All PD sessions are virtual. Teachers are encouraged to participate from their classrooms.
th

Tuesday, August 25 - Orientation:
8:30 – 9:15 am: Dr. Seitsinger’s Address
9:30 – 11:30 am: PVMS/PPMS Building Meetings
11:30 – 12:30 pm: Lunch break
12:30 – 3:30 pm: Public Health Practices and Protocols, Health Monitoring & Containment
th

Wednesday, August 26 :
8:30 – 11:30 am:
o Trauma-Attuned Classroom Practices—PPMS Staff
o Grade Level and Department Meetings/Work in classrooms—PVMS Staff
11:30 – 12:30 pm: Lunch break
12:30 – 3:30 pm:
o Trauma-Attuned Classroom Practices—PVMS Staff
o Grade Level and Department Meetings/Work in Classrooms—PPMS Staff
th

Thursday, August 27 :
8:30 – 9:30 am: Presentation by Partick McCormack, Director of Health, Uncas Health District
9:45 – 11:30 am: Accessing Google Enterprise for Education Tools
11:30 – 12:30: Lunch break
12:30 – 3:30 pm: Grade level and department meetings/work in classrooms
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District Policy Review

#9314: Suspension of Policy, Bylaws, Regulations

#9321: Time, Place, Notification of Meeting

#9322: Public and Executive Sessions

#9325: Meeting Conduct (Public Participation)

#9325.43: Attendance at Meetings via Electronic Communications

#9325.5: Requests for Information by Board Members

#1120: Public Participation at Board Meetings

#1112.1: School News Releases

#1250: Visitors in schools

#1330/3315: Use of School Facilities

#0200: District Goals

#2000.1: Board/Superintendent Relationship

#2131.1: Appointment of Designee for Superintendent

#2210: Administrative Leeway in Absence of Board Policy

#3170: Budget Administration

#3511: Compliance with Section 504 Regulations

#3520.13: Student Data Protection & Privacy/Cloud-Based Issues
(Commissioner Cardona has issued temporary flexibilities
pertaining to the requirements of the Student Data Privacy Act)

#3323: Bidding Requirements. (The board can delegate to the
superintendent or designee the emergency contracting authority.
Recommend that boards make the motion time specific.

#3541ff: Transportation

#3541.23: Bus Contractors

#3542/#3542.31: Food Service/ Free Meals

#4112.2: Certification (Impacted by Governor Lamont's executive
orders #7B, 7C.)

#4113.1: Load/Schedule/ Hours of Employment

#4113.3: Work Year

#4115/4215: Evaluation/Supervision (Educator Evaluation and
Support Plan)

#4116: Probationary/Tenure Status (Impacted by Governor
Lamont's executive orders #7B, 7C.)

#4118.5/4218.5: Acceptable Computer Use

#4131: Staff Development

4152.6/4252.6: Family and Medical Leave (U.S. DOL issued
Guidance on COVID-19 Paid Leave Provisions. It is also
important to note that the Families First Coronavirus Response
Act contains provisions for emergency paid sick leave)

#5110: Attendance

#5114, 5131, 5144: Discipline, Suspension, Expulsion

#5113: Attendance & Excuses

#5123: Promotion/Retention

#5124: Reporting to Parents 07/20/2020

#5125: Student Records; Confidentiality (FERPA requirements)

#5141.6: Crisis Management

#5141.8/4118.237: Face Masks

#5142.4: School Resource Officers

#6111: School Calendar

#6112: School Day

#6114.8: Pandemic/Epidemic Emergencies

#6114.81: Emergency Suspension of Policy During Pandemic

#6141.321: Acceptable Computer Use

#6141.327: Electronic Resources

#6142: Basic Instructional Program

#6145.2: Extracurricular Activities/Sports

#6146: Graduation Requirements

#6156.2: Off-Site Computer Use

#6159 and/or #6171: Special Education (Guidance provided by
the Connecticut Bureau of Special Education.)

#6172.3: Homeschooling

#6172.61: Distance Learning Plan

#6173: Home-bound instruction
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Priority Policy Review

P4118.237 (a); 4218.237; P5141.8

Face masks/Coverings

P6114.8 (a)

Pandemic/Epidemic Emergencies

9221 –

Filling Vacancies

9321.2 (a)

Electronic Board of Education Meetings

P2131.1

Appointment of Designee for Superintendent

P6141.3291 (a)

One-to-One Tablet/Chromebook Program

P6172.61 (a)

Distance Learning Plan Health-Based Closure

P2141

Recruitment and Appointment of Superintendent

P2140.1 (a)

Superintendent Succession

P2140

Superintendent of Schools
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