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PREFACE

MAJOR VARIABLES FACING THE UNIONDALE UNION FREE SCHOOL DISTRICT
1. State aid to support the local school district may not increase to match expected increases in
base expenditures like utilities, health insurance, instructional materials, and staffing;
And,
2. The capacity for local taxpayers of a school district to shoulder more revenue responsibility
through property taxes may or may not be possible;
And,
3. The Uniondale school community, the State of New York, and the Federal perspective are
expecting higher measured achievement for all students;
And,
4. The Uniondale school community, the State of New York, and the Federal perspective are
requiring the delivery of an educational program to all students that will enable them to be
productive citizens in the workforce, and to be competitive in the global economy, as well as
have the basic skills to pursue post-high school specialized education opportunities.
And,
5. Uniondale UFSD may likely continue to have increased enrollments in Grades K-12.
And,
6. The current school buildings of the Uniondale UFSD do not have the pupil capacity to serve
an increasing student population.
And,
7. The Uniondale UFSD is valuing the provision of Pre-Kindergarten classes for all age 4
resident children, and bi-lingual education in grades K-12.
DUE DILIGENT PLANNING BY THE UNIONDALE BOARD OF EDUCATION AND THIS
STUDY
The Board of Education and the Superintendent engaged this study to help answer the question:
ARE THERE OPTIONS THAT MIGHT PROVIDE PROGRAM EFFECTIVE AND COSTEFFECTIVE WAYS OR PATTERNS TO ORGANIZE HOW THE
Pre-K-12 PROGRAM IS IMPLEMENTED/DELIVERED
OVER THE NEXT TEN YEARS?
At the time the study was commissioned, the Board of Education and the leadership team had no preconceived notions about the findings of the study or a pre-conceived advocacy for what the findings
should be.
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At an August 25, 2015 public workshop meeting, the Board and the Superintendent identified key
questions/data for discussion as the Uniondale School District Community analyzes what might be
the best way to organize and deliver the program to the students over the next ten years. This Preface
includes the report of the results of the workshop. The list helped guide this study and it is suggested
that it is a valuable tool to engage public and staff discussion about the short-range and long-range
future efforts of the school district.
Because of the due diligence of the Board of Education and Superintendent in exploring options, the
information offered in this study provides a concrete way for the community and the Board of
Education to engage public discussion in an open and transparent fashion about how best to serve the
pupils in grades Pre-K through 12 in the future. The study ‘holds up a mirror’ to various kinds of
data; organizes that data into a useable resource tool; and reports a list of scenario options for
discussion and review by the community and the Board without bias or advocacy as to what decision,
if any, the Board and community should or should not implement.
It is hoped that the study will be a valuable tool to help local decision-making as to what might be the
best approach to serve pupils effectively and in a cost-effective manner.
Thank you for inviting us to prepare the study as one tool to help with your on-going planning.
SES Study Team, LLC members
Dr. Paul M. Seversky
Mr. Douglas A. Exley
March 2016
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RESULTS OF THE
AUGUST 25, 2015 PLANNING FOR THE FUTURE WORKSHOP OF THE UNIONDALE
UFSD BOARD OF EDUCATION, SUPERINTENDENT, AND ASSISTANT
SUPERINTENDENTS
PLANNING FOR THE FUTURE
A Customized Workshop for the
Uniondale School District
Board of Education, Superintendent,
Assistant Superintendent for Business Affairs,
Assistant Superintendent for Curriculum and Instruction, and the
Assistant Superintendent for Human Resources
August 25, 2015
7:00 – 8:45 PM
Board of Education Meeting Room, Uniondale UFSD High School
Workshop facilitator: Dr. Paul M. Seversky
AGENDA
1. Welcome by the President of the Uniondale UFSD Board of Education, Mr. James Sharpe
2. What are the key questions/data/topics that our school community needs to answer/discuss
about how best to organize and deliver the grades pre-kindergarten through grade twelve
program over the next ten years?
Outcomes:
 A rank-ordered tool that the district can use to focus their continued discussions,
analysis, and actions.
 A blueprint for the study and for other district leadership analysis and research.
3. Particulars about the Study:
 The study question:
Are there options that might provide more program and cost-effective ways or
patterns to organize how the Pre-K-12 program is implemented/delivered over the
next ten years?
 Methodology
 The study as a tool for school community discussion and analysis.
 Public communication about the study and the focus of the Board.
 Presentation of the findings of the study to the community and the staff.
4. Closing Thoughts by:
President of the Board of Education, Mr. James Sharpe
Dr. William Lloyd, Superintendent
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The purpose of the August 25 effort was to create a written tool by the Board and Senior
Administration that would guide the study. The study identifies possible scenario options that the
district and community may want to consider as they chart the future of the Uniondale School
District.
The written tool also is valuable to engage public discussion and staff discussion about the short
range and long range future efforts of the school district.
All of the ‘answers’ to the workshop question provided by the Board of Education members,
Superintendent and Assistant Superintendents are important. All are listed in this workshop-outcome
report. The rank-ordering of the ‘answers’ by the Board and Superintendent is a preliminary scan.
The scan suggests which of the items might be given priority collaborative attention by the study,
district, and community in identifying viable scenario options that the Uniondale School District may
want to pursue.
Planning for a people-service organization is not a static effort. The ‘life’ of a school district serving
the young people and community is dynamic. It often is influenced by variables over which the
district and community have no direct control. Such variables include future pupil enrollments, State
policy about school funding, and the local economy. This guide that lists the values expressed by the
leadership of the school district helped focus the development of the study, and may help community
discussion of a very important public policy decision the Board of Education is facing over the
coming months.
What are the key questions/data/topics that our school community needs to answer/discuss about
how best to organize and deliver the grades pre-kindergarten through grade twelve program over
the next ten years?
Rank
Order
1
2
3
4
5
6
7
8

Key Questions/Data/Topics Identified and Rank-Ordered by the Uniondale UFSD
Board of Education, Superintendent, and Assistant Superintendents on August 25,
2015
Do we have enough instructional space?
What might be options to deliver a bilingual curriculum?
Are there configurations that can address the needs of special education pupils
differently?
How should we involve the community in looking at options?
Is there a need to reconfigure how we deliver grades K-12?
Are all students receiving opportunities to be ‘higher ed’ and career ready after
graduation?
Can we deploy our staff more efficiently?
What might be the possible impact of undocumented youth living in the district?
The ‘portable-temporary’ classroom buildings—what to do with them?
How might we be able to integrate the sexes and races more to help enable pupils to get
to know each other and be open to new ideas?
“Custom tools and research to aid a school district in defining a vision and
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Rank
Order
10
11
12
13
14
15

16
17
18
19
20
21
22
23

How might parental involvement be enhanced with various grade level configuration
options?
Key Questions/Data/Topics Identified and Rank-Ordered by the Uniondale UFSD
Board of Education, Superintendent, and Assistant Superintendents on August 25,
2015
Based on our current implementation of the program, might there be other options to
engage pupils in achieving “21st century skills”?
Do we need another school building?
Are there options to address ELA and math pupil achievement differently?
Are there options that may help to reduce the number of non-completers?
Are there are options that may allow us to better achieve affordability and sustainability
of the instructional program?
Are there program implementation options that may increase the motivation of our pupils
instructionally?
Are there efficiencies that can be implemented to deliver the program?
Might there be implementation options that could increase academic acceleration
opportunities for pupils?
What might be the possible impact of potential commercial development projects within
the school district?
How can more technology be implemented in more courses of study?
Do we have adequate staff to deliver the current program?
Are there implementation options that might help the delivery of STEM education
opportunities?
What might we need to do to ensure currency of the courses/program we offer?
Are there implementation options that could better underscore and encourage common
instructional values and expectations of the K-12 staff?
What might be the child development ramifications of different grade level delivery
configurations?
How might implementation options influence staff development?
Might there be other delivery options that can help achieve common core expectations?
Are there options for program delivery that could help support pupil mentoring efforts?
Might a ‘magnate school concept’ be viable for Uniondale to enable more pupil
opportunities and breadth of program?
What is the outlook for future enrollments?
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Please note that the complete Pupil Capacity Analysis Study
and the Enrollment/Demographic Study
are on the Uniondale School District Website.
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PURPOSE OF THE STUDY
The Uniondale School District Board of Education and the senior administration are engaged in
long-range planning for the district. As part of their efforts, they have commissioned a study to
research data to help the school district answer the following planning question:
Are there options that might provide more program and cost-effective ways or patterns to
organize how the Pre-K-12 program is implemented/delivered over the next ten years?
The goal of the analysis and study report is to provide substantiation for suggestions and insights
about the current organization and delivery of the Pre-K-12 program. The study report identifies
various options for action that the Board of Education, senior administration, and the community
may want to give further focus and consideration as they identify efficiencies to ensure the most
support of Pre-K-12 pupils in the delivery of the instructional program with the resources available.

METHODOLOGY OF THE STUDY
 First, the study analyzes the use of space by the current program offering in the five
elementary schools, two middle schools, and one high school of the district. The
principals provided detailed information about how the assets of each building are used in
the 2015-2016 school year to implement the grades Pre-K-12 program. The detailed
space allocation data are benchmarked to the NY State Education Department’s school
building capacity guidelines as well as to the class size guidelines endorsed by the school
district to deliver the program. The school buildings pupil capacity study data and
findings are in the Pre-K-12 School Building Capacity Study published in December
2015. The pupil capacity study is posted on the Uniondale School District website.
 Second, the study estimates future enrollment trends of the district based on historical
enrollment data, historical live data, and patterns of enrollment at each of the grade levels
K-12. The enrollment projection calculations study data and findings are in the
Enrollment Projection/Demographic Study published in January 2016. The enrollment
projection and demographic study is posted on the Uniondale School District website.
 Third, the senior administration and the building principals of the district were
interviewed to learn as comprehensively as possible the short-range and long-range
objectives of delivery of the program in the existing facilities. The meeting also provided
1

insights to understand local conditions and instructional points of view that could affect
the viability of various suggestions and options to use the current facilities to the very
maximum and meet program expectations for pupils. The interviews helped to further
the understandings about the values and policies that guide the vision of the district and
the long-range planning efforts of the district.
 Fourth, a visit was made to each school building hosted by each respective principal. The
principals provided data about the scheduling patterns and use of instructional and
instructional support staff resources that now exist in the schools to implement the
program.
Following are findings of the School Building Capacity Analysis and the Enrollment Projection
Study that form the foundation for the rationale of each of the program delivery options suggested
by the study. In addition, findings and inferences made based on the visit to the district are also
discussed.

FINDINGS OF THE K-12 PUPIL CAPACITY ANALYSIS


Pupil Capacity of the Uniondale School Buildings in Total

The combined pupil capacity of the school buildings is charted below. The pupil capacity is
benchmarked to how the buildings are used to implement the 2015-2016 school year program and
to the class size functional delivery guidelines and goals endorsed by the district. Board of
Education Policy nor the contract between the school district and the Teachers’ Association
delineates class size goals for the district. The district currently utilizes the following class size
‘functional’ goals to guide the delivery and implementation of the program.
UNIONDALE UFSD CLASS SIZE GUIDELINES
Grade Level
Kindergarten
Grades 1 - 2
Grade 3
Grades 4 - 5
Grades 6 - 8
Grades 9 - 12

Recommended Class Size
20
20
24
26
26
28

“Not to Exceed” Class Size
24
24
26
30
30
30

Flexibility of program delivery is an important tool in serving pupils and supporting instruction.
Functional operating pupil capacity is calculated based on the class size goals of the district.
2

Planning for about 5 to 10% unassigned pupil capacity is recommended for prudent planning. It
is suggested that the functional operating capacity estimates are best to use for planning for three
main reasons. First, flexibility is necessary on a case-by-case basis annually to ensure that the
pupils of a given school year are served with a focus on what is educationally sound for those
pupils in that school year. Second, flexibility is necessary to deal with unforeseen ebbs and
flows of seasonal enrollment fluctuations. Third, flexibility is necessary to accommodate
program/curriculum improvement ideas of faculty and staff; and new initiatives supported by
grants, for example. Such initiatives and ideas often need ‘more space’ instead of ‘more money’
to implement them. Class sizes for self-contained special education classrooms are outlined by
SED regulation.
Charted below is a summary of the pupil capacity of each Uniondale school building based on
the local class size guidelines and how the principals deploy the spaces to deliver the 2015-2016
program. Please see the complete Pupil Capacity Analysis Study of December 2015 posted on
the school district website for the pupil capacity details of each building.
Summary of the Pupil Capacity of each Uniondale Union Free School District School
Building 2015-2016
Grades
K-5

September
2015
Enrollment

Pupil Capacity
of the Building
Based on
District ‘Not
to Exceed’
Class
Size Goals

California
Grand Avenue
Northern
Parkway
Smith Street
Walnut

811
314
778

TOTAL
GRADES K-5
Lawrence
Middle School
Grade 6

1002
396
936

Pupil
Capacity of
the Building
Based on
District
‘Functional’
Class
Size Goals
866
340
818

2015-2016 Enrollment
Compared to Total Building
Pupil Operating Capacity
Based on District
‘Functional’ Class Size Goals

Under by 55 pupils or by 6.4%
Under by 26 pupils or by 7.6%
Under by 40 pupils or by 4.9%

473
577

602
704

522
604

Under by 49 pupils or by 9.4%
Under by 27 pupils or by 4.5%

2953

3640

3150

279

300

260

Under available operating
pupil capacity by
197 pupils or 6.3%
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Lawrence
Middle School
Grades 7-8
Turtle Hook
Middle School
Grade 6
Turtle Hook
Middle School
Grades 7-8
TOTAL
GRADES 6-8
TOTAL HIGH
SCHOOL 9-12
TOTAL
GRADES
K-12

510

789

210
525

570

870

240

735

607

477

737

208

847

507

715

Over available operating pupil
capacity by
52 pupils or 7.1%.
Over available operating pupil
capacity by
20 pupils or 2.8%.

1524

1717

1452

Over available operating pupil
capacity by
72 pupils or 4.95%

2295

2132

1975

Over available operating pupil
capacity by
320 pupils or 16.2%

6772

7489

6577

Over available operating pupil
capacity by
195 pupils or 2.96%

OBSERVATIONS:
 The pupil capacities available at each school are a major element in identifying ‘doable’
scenario options that may possibly allow the district to organize and implement the PreK-12 program more efficiently. Other variables like the distances between each of the
buildings and sets of buildings along with the historical number of elementary age level
students who live in each geographic attendance zone will also have major influence on
crafting ‘doable’ scenario options.
 It is important to note that pupil capacity of a school building is directly related to class
size guidelines/goals of the district. Pupil capacity is also related to how many
instructional spaces are used for direct instruction and how many spaces are assigned to
instructional support programs which do not generate pupil capacity in an elementary or a
secondary school. The delivery of the expected curriculum program is the overall driving
factor that determines the pupil capacity of the building. The expected curriculum
program is defined and approved by the Board of Education.
 The range of unused pupil capacity in the five elementary schools is from 4.95 to 9.4% as
guided by the Recommended Class Size Goal set by the school district. There is some
room in each elementary school to accommodate some new enrollments. All of the
elementary schools have less than a 10% unassigned pupil capacity to allow flexibility in
the delivery of the program. It is suggested that the five elementary schools be
considered ‘full’ as the district prepares its short range and long range plans.
 The two Middle Schools have enrollments larger than the pupil capacity of buildings as
guided by the Recommended Class Size Goal set by the school district. In order to
accommodate more pupils, both Middle Schools would need to use the “Not to Exceed”
4

Class Size Guideline of 30 pupils instead of the Recommended Class Size Goal of 26
pupils to deliver the program.
 The grades 9-12 High School has significant enrollment over the pupil capacity of the
school as per the Recommended Class Size Goal set by the school district. Currently, in
the 2015-2016 school year, the high school is serving 320 more pupils than the 1975
pupil capacity of the school or 16.2% over the capacity of the school. Even if the district
decides to serve pupils guided by the “Not to Exceed” Class Size Guideline of 30 pupils
instead of the Recommended Class Size Goal of 28 pupils to deliver the program, the high
school is over capacity by 163 or by 7.1%.
 The Pupil Capacity Study is a useful tool to help judge if the current spaces assigned to
instructional support activities are equitable across the district. The instructional support
space data of the elementary school buildings can aid in local discussion of some typical
program discussion questions such as:
o What should be the reason for the availability of a unique instructional
support space and program in an elementary building and not in other
elementary buildings?
o What currently unique instructional support spaces and services should be
in each elementary school consistently as district-wide elements of the
Board-authorized elementary program?
o What instructional support spaces and services are appropriately unique to
one or more elementary buildings and attendance zones?
o Are there other instructional support spaces or services that should be
authorized as part of the program of each elementary school building?
o Is there an inequity of instructional spaces between and among buildings?
The chart on the next page identifies spaces assigned to instructional support activities in
the elementary buildings in the current school year.
In school districts with sharply declining elementary enrollment, it is common to find the
assignment of instructional support services to rooms that are large enough (normally at
least 770 square feet) to serve instructional grade level section classrooms. For example,
in a school building with falling enrollment, one might find speech services, that are
delivered to an individual or 3 to 4 pupil group, assigned to a full sized classroom of 770
square feet or larger instead of a more appropriate space of 200 to 400 square feet.
Uniondale is experiencing growing enrollments and not declining enrollments. There are
no efforts to ‘just fill space’. The study suggests that each principal is assigning rooms
which are ‘appropriate’ in size for the service provided. In schools where class section
sized rooms are assigned to instructional support services, it is for a clear curriculum
delivery reason. For example in California, Grand and Smith, grade level sized
classrooms serve the instructional support services of reading. However, more than one
teacher provides services to pupils in small groups in each of these +770 square foot
rooms. The chart also delineates some inequities. For example, Smith and Walnut do not
have enough space to allow for an art room. Art is provided ‘on a cart’ such that the art
5

teacher travels from grade level section classroom to grade level section classroom to
teach.
SUMMARY OF ROOMS/SQUARE FOOTAGE ASSIGNED FOR INSTRUCTIONAL
SUPPORT SPACE SERVING GRADES K-5 IN 2015-2016
AS LISTED BY THE PRINCIPALS

(NUMBER DENOTES SQUARE FOOTAGE; ‘X’ DENOTES PRESENCE; BLANK DENOTES NO
ASSIGNED PRESENCE IN THE BUILDING)
SUPPORT
SERVICE/PROGRAM
Library
Computer Lab
Art
Music
Orchestra
Instrumental Music
Physical Education
Cafeteria
Nurse
More Able Learners
Instruction
Developmental SkillsReading
Developmental SkillsReading
Reading Lab
AIS Reading
AIS Reading
AIS Reading
AIS Reading
AIS Math
Speech
Resource Room
Resource/Speech
Social Worker
Social Worker
ESL/Developmental Skills
ESL
ESL
Science
FLES (Foreign Language for
El. Students)
Guidance
School Psychologist
Faculty Workroom
Conference Room
Testing Center/Conference
Room
Auditorium

California
1336
807
789 (shared)
844
789 (shared)
2934
6957
503
490

Grand
Avenue
995
878
778
2764
2683
430(shared)

Northern
Parkway
1619
1322
866
864
687
615
3382
2153
486
392

671

Smith Street
1080
1054

Walnut
Street
1079
807
220(shared)
220(shared)

3608
3065
X
X

4925
3902
X

206

268
950(shared)

817

826

783
X
151
158
X
X

827
1138
480(shared)

415
415
415
123
684
126
125
154

787

653
830

X

950(shared)
140
950(shared
220

X
X
745
280

878

620

230

1032
950(shared)

878

781
620

828

807

140
X
528

480(shared)
430(shared)
635

123
154
572

X
250
869

125
X

X
4091
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There are 143 grade level classrooms serving grades K-5 and special needs self-contained
in 2015-2016. It is suggested that the square footage sizes of the current elementary
grade level section classrooms are an asset to the district. The vast majority provide the
necessary space to support various types of pedagogy.
o 137 are sized at or above the minimum 770 square feet suggested by the SED for
elementary grade rooms.
o 6 of the 135 are sized below the minimum suggested square footage.
o 30 are sized at or above 900 square footage.
Classroom sizes Used to Deliver Grade Level Classroom Section Instruction in
2015-2016

Square Footage
SCHOOL
BUILDING
California
Grand Avenue
Northern
Parkway
Smith
Walnut



900+

800 to 899

770 to 799

Above or at standard classroom square
footage.
3
32
4
2
11
2
1
16
13
2 portable
classrooms
7
17
0
13
10
0
4 portable
classrooms

700 to 769

550 to 699

Below standard classroom square
footage.
0
0
1
0
1
2
2 portable
classrooms
0
0
0
0

Grade Level Class Section Enrollments Grades K-5 in 2015-2016

The tables that follow list the grade level class section sizes at each of the elementary schools.
Also listed is the range in grade level class section sizes and the average grade level class section
size at each school. The data help demonstrate the connection among the class size goals of the
district; the number of pupil residents in a respective attendance zone; and the grade level class
section sizes in each current elementary attendance zone. The chart also illustrates any ‘equity
gaps’ in class section sizes among the five elementary attendance zones. The ‘equity gaps’ are a
result of the size of a particular age level cohort of students who live in a current attendance
zone. The lack of pupils or an abundance of pupils of an age level in an attendance zone usually
hinders the effective delivery of the program as close to the class size goals of the district.
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2015-2016 SCHOOL YEAR ELEMENTARY GRADE LEVEL CLASS SECTION
ENROLLMENTS AS OF SEPTEMBER 2015
GRADE LEVEL
KINDERGARTEN
Class size goal:
20

K Range
K Average
GRADE 1
Class size goal:
20

GRADE 1 Range
GRADE 1 Average
GRADE 2
Class size goal:
20

GRADE 2 Range
GRADE 2 Average

CALIFORNIA

GRAND AVENUE

19
17
16
17
15
17
19
15-19
17.1

23
24

21
25
26
24
24
22
21-26
23.7
24
24
17
23
23
17
17-24
21.3

NORTHERN
PARKWAY
17
18
20
22
20
20

SMITH
STREET
28
28
27
10

WALNUT
STREET
22
24
21
23

23-24
23.5

17-22
19.5

10-28
23.25

21-24
22.5

25
24

23
23
24
20
22
22
20-24
22.3

19
20
20
19

20
17
20
18
18
17
17-20
18.3

24-25
24.5
18
18
18

18-18
18

20
24
20
19
19
20
19-24
20.3

21
20
22
15

22
22
19
22
21

15-22
19.5

19-22
21.2

17
19
19
19

23
22
24
24

17-19
18.5

22-24
23.3

23
24
21
24
24
24

21
22

GRADE 3 Range
GRADE 3 Average

21-24
23.3

21-22
21.5

GRADE 4
Class size goal:
26

22
24
24
24
22
25
24
22-25
23.6

26
25

24
24
24
24
26

22
24
19

20
21
18
21

25-26
25.5

24-26
24.4

19-24
21.7

18-21
20

GRADE 3
Class size goal:
24

GRADE 4 Range
GRADE 4 Average

22
20
23
22
21
21
20
20-23
21.3

19-20
19.5
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GRADE LEVEL

CALIFORNIA

GRAND AVENUE

24
23
23
24
23

15
17
19

23-24
23.4

15-19
17

GRADE 5
Class size goal:
26

GRADE 5 Range
GRADE 5 Average

NORTHERN
PARKWAY
25
21
22
21
20
23
20-25
22

SMITH
STREET
23
25
23

WALNUT
STREET
26
23
25
24

23-25
23.7

23-26
24.5

The table below rank orders grade level class size average data for 2015-2016 building by
building.
GRADE
LEVEL

SCHOOL

AVERAGE GRADE
LEVEL SECTION
SIZE RANKORDERED LOWEST
TO HIGHEST
2015-2016 School Year

NET DIFFERENCE BETWEEN THE
LOWEST AND HIGHEST
GRADE LEVEL AVERAGE CLASS
SIZE AMONG THE
ELEMENTARY SCHOOLS

KINDERGARTEN
Class size goal:
20

California
Northern Parkway
Walnut Street
Smith Street
Grand Avenue

17.1
19.5
22.5
23.25
23.5

Grade Kindergarten Equity Gap:
6.4 pupils;
37.4% difference low to high

GRADE 1
Class size goal:
20

Walnut Street
Smith Street
Northern Parkway
California
Grand Avenue

18.3
19.5
22.3
23.7
24.5

Grade One Equity Gap:
6.2 pupils;
33.9% difference low to high

GRADE 2
Class size goal:
20

Grand Avenue
Smith Street
Northern Parkway
Walnut Street
California

18
19.5
20.3
21.2
21.3

Grade Two Equity Gap:
3.3 pupils
18.3% difference low to high

GRADE 3
Class size goal:
24

Smith Street
Grand Avenue
Northern Parkway
California
Walnut Street

18.5
21.5
21.5
23.3
23.3

Grade Three Equity Gap:
4.8 pupils;
25.9% difference low to high

GRADE 4
Class size goal:
26

Walnut Street
Smith Street
California
Northern Parkway
Grand Avenue

20
21.7
23.6
24.4
25.5

Grade Four Equity Gap:
5.5 pupils;
27.5% difference low to high
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GRADE
LEVEL

GRADE 5
Class size goal:
26

SCHOOL

AVERAGE GRADE
LEVEL SECTION
SIZE RANKORDERED LOWEST
TO HIGHEST
2015-2016 School Year

NET DIFFERENCE BETWEEN THE
LOWEST AND HIGHEST
GRADE LEVEL AVERAGE CLASS
SIZE AMONG THE
ELEMENTARY SCHOOLS

Grand Avenue
Northern Parkway
California
Smith Street
Walnut Street

17
22
23.4
23.7
24.5

Grade Five Equity Gap:
7.5 pupils;
44.1% difference low to high

The table on the next page lists the on-average ‘efficient deployment’ of instructional staff at
each grade level K-5 for 2015-2016. The table is based on the premise that the local Uniondale
‘recommended’ class size goals define the ‘efficient deployment’ of instructional staff. That is,
unless there is a clearly defined student need variable that requires a class size lower than the
class size goal of the district, an indicator of ‘financial efficiency’ in deploying staff is how close
the average of the class sections at each grade level in a school building approaches the district
class size goal for that grade level.
For example, at grade five 26 pupils is the class size district ‘recommended goal’. If the average
of all of the class sections of grade five at a school equals 20, then the on-average collective
utilization of instructional staff assigned at grade five in that school is 20 divided by 26 resulting
in a ‘deployment efficiency indicator’ of 77% as defined by the district ‘recommended’ class size
goal. This approach of viewing and discussing ‘efficient deployment’ of instructional staff is not
an absolute measure nor should it be an absolute decision guide. Delivering instruction is a
human enterprise and flexibility in the implementation of instruction because of pre-defined
variables cannot be ignored. At the same time, professional instructional human resources are
the backbone of the public school enterprise funded with public resources. The study suggests
that an on-average utilization of instructional staff as benchmarked to the district grade level
class section size goal between 85% and 100% is one reasonable criterion/objective to help
define the ‘efficient deployment of teaching staff’.
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GRADE
LEVEL

2015-2016 ‘Efficient’ Deployment of Staff
SCHOOL
AVERAGE GRADE
LEVEL SECTION
SIZE

On Average
‘Efficient Deployment’
of Instructional Staff
Benchmarked to District
‘Recommended’ Class Size
Goal for the Grade Level

KINDERGARTEN
Class size goal:
20

California
Northern Parkway
Walnut Street
Smith Street
Grand Avenue

17.1
19.5
22.5
23.25
23.5

(average grade level class
size at a school divided by
the district class size goal
for the grade level)
86%
98%
113%
116%
118%

GRADE 1
Class size goal:

Walnut Street
Smith Street
Northern Parkway
California
Grand Avenue

18.3
19.5
22.3
23.7
24.5

92%
98%
112%
119%
123%

GRADE 2
Class size goal:
20

Grand Avenue
Smith Street
Northern Parkway
Walnut Street
California

18
19.5
20.3
21.2
21.3

90%
98%
102%
106%
107%

GRADE 3
Class size goal:
24

Smith Street
Grand Avenue
Northern Parkway
California
Walnut Street

18.5
21.5
21.5
23.3
23.3

77%
90%
90%
97%
97%

GRADE 4
Class size goal:
26

Walnut Street
Smith Street
California
Northern Parkway
Grand Avenue

20
21.7
23.6
24.4
25.5

77%
83%
91%
94%
98%

GRADE 5
Class size goal:
26

Grand Avenue
Northern Parkway
California
Smith Street
Walnut Street

17
22
23.4
23.7
24.5

65%
85%
90%
91%
94%

20
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OBSERVATIONS:


Out of the 136 class sections serving grades Kindergarten through grade 5 pupils in 2015-2016,
the number of grade level sections that are:
Below the functional class size
At the functional class size
Above the functional class size
goals of the district
goals of the district
goals of the district
81
21
34
59.6%
15.4%
25%



Eighty-one out of the 136 class sections are below the class size goals of the district. It
suggests that the present location of the current elementary school zones may be
inhibiting the achievement of class section size district goals in grades kindergarten
through grade 5. In addition, as a by-product, the equity of class section sizes among
buildings with the same grade levels is not achieved in all grade levels.



If one applies the class size district goals to the total pupils in each grade kindergarten
through grade 5, then 135 grade level sections instead of 136 could serve all of the (20152016) K-5 pupils. It assumes a delivery pattern is configured that provides enough of a
grade level population at a site(s) to meet the grade level section class size goals of the
district.

2015-2016 District
Number of Sections ‘Needed’ as
Enrollment Class Size
per the District Class Size Goals
Functional
to Deliver the Program
Goals
K
470
20
24
1
521
20
26
2
502
20
25
3
512
24
22
4
476
26
19
5
479
26
19
Total: 135


Number of Sections
Implemented in 2015-2016

136

23
24
24
23
21
21

It is important to point out that determining class size delivery is not just a mathematical
exercise of dividing the total population by the class size goal. A priority element is
deciding how best to serve a specific set of pupils given their learning skill sets and the
instructional goals for those pupils. Pedagogy and skill sets of the teacher are usually
considered primary variables. Therefore, having some flexibility by leaving a factor of
unassigned pupil capacity for a building is a good planning step. Therefore, the study is
not suggesting that 135 Kindergarten through grade 5 class sections is ‘what ought to
exist’ instead of the current 136 sections. The study is suggesting that there may be
scenario options that: may require fewer than the current 136 sections; may serve more
pupils within the recommended class size goals of the district; and may reduce the ‘equity
gap’ between the lowest on-average grade level class size and the highest on-average
grade level class size among the five elementary buildings.
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The district is achieving ‘equity’ (balance) of class sizes within grade levels within each
building. However, there are some large equity gaps in grade level class section sizes
between and among the elementary school buildings and the attendance zones they serve.



The grade level section equity gaps are not a result of poor resource allocation or class
section assignment. Rather, the gaps occur simply because of the lack of pupils or a
high number of pupils at a particular grade level who live within the various
elementary attendance zones. Only the district can judge an acceptable difference in
average grade level class sizes between and among the elementary schools.

 In 2015-2016, the equity gaps between the lowest and highest grade level section class
sizes among the elementary buildings for grades kindergarten through grade five range
from 3.3 pupils to 7.5 pupils. There is no one configuration or plan that can guarantee that
there will be no equity gaps between grade level section class averages in one school
compared to another. However, it is diligent to ask: Are there grade level building
configurations and/or attendance zone change options that might reduce the equity gaps
in average grade level section sizes between and among the elementary school buildings?
 The study suggests that the ‘efficient deployment’ of instructional staff is defined by the
local Uniondale class size ‘recommended’ goals of the district. An indicator of ‘financial
efficiency’ in deploying staff is how close the average of the class sections at each grade
level in a school building approaches the district average class size goal for that grade
level. A reasonable exception is when there is a clearly pre-defined student need variable
that requires a class size lower than the class size goal of the district at a particular grade
level at a particular school in a given year. Except in four instances (out of a possible 30
grade level averages K-5 across five buildings), staff on-average at each grade level in
each elementary school is deployed at or above 85% of the class size goal for the grade
level.
 The ‘efficient deployment’ analysis also identifies grade levels at various schools that onaverage have grade level class sizes above the district class size goal. Note in the chart
below that class size goals are more often exceeded on-average in grades K, one, and two
compared to grades three, four and five. Are there option scenarios that might enable the
district to serve K, one, and two pupils in classes that do not exceed the class size goals
of the district for those grade levels?
Grade;
Average Class
Size District Goal
K;
20
One;
20
Two;
20
Three; 24
Four; 26
Five;
26

CALIFORNIA

GRAND
NORTHERN
SMITH
WALNUT
AVENUE
PARKWAY
STREET
STREET
Average grade level section size 2015-2016--On Average ‘Efficiency of Deployment’
17.1
23.5
19.5
23.25 116% 22.5 113%
86%
118%
98%
23.7
22.3
19.5
119% 24.5
123%
112%
98% 18.3
92%
21.3
20.3
19.5
107% 18
90%
102%
98% 21.2 106%
23.3
21.5
21.3
18.5
97%
90%
90%
77% 23.3
97%
23.6
25.5
24.4
21.7
91%
94%
94%
83% 20
77%
23.4
17
22
23.7
90%
65%
85%
91% 24.5
94%
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FINDINGS OF THE ENROLLMENT PROJECTION CALCULATIONS
(The complete Enrollment Projection Study of January 2016 is posted on the website of the
school district).
Variables that can Influence Future School District Enrollments
The six sources of current and projected school district enrollment are:
live births within the Uniondale School District and their eventual kindergarten enrollment in the district;
new household population with children who move to the district;
new population who move to the district who are at child-bearing age and plan to begin a family;
enrollment of students from non-public schools or from home-schooling settings;
school program and academic intervention changes that may increase the success of the school district in
keeping existing enrollment as long as possible to culminate in high school graduation;
 a change by other public schools, if any, who tuition students to attend the Uniondale School District.






The Enrollment/Demographic Projection Study of January 2016 is posted on the Uniondale School
District website.
Historical Perspective of Annual Grade Level Enrollments
Total K-12 enrollment in the six enrollment years since 2010-2011 has changed from 6290
pupils to 6738 in the current school year. Four hundred and forty-eight more pupils equate to a
+7.1% change over the past six years. The six-year average is 6448 pupils and the median is
6394.
The total enrollment in grades K-5 changed from 2862 in 2010 to the current year total of 2960;
an increase of 98 or +3.4%. The total enrollment in grades 6-8 changed from 1451 in 2010 to the
current year total of 1536; an increase of 85 or +5.9%. The total enrollment in grades 9-12
changed from 2862 in 2010 to the current year total of 2960; an increase of 98 or +3.4%.
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Historical Perspective of Live Births in Nassau County and the Uniondale School District
Figure One charts the live birth data for Nassau County since 2004. The annual totals of live
births in Nassau County have trended downward from 2004 to 2013; slope of -200.38. The
range over ten years is from a high of 15,626 in 2004 to a low of 13,821 in 2013; a change of
1805 or -11.6%.
Figure Two charts the live birth data for the Uniondale School District enrollment area since
2005. Births in the Uniondale School District enrollment area have also declined over the past
ten years, but at a much slower rate than the total for the County. The range over ten years is
from a high of 655 in 2008 to a low of 572 in 2014; a change of 83 or -12.7%. The change in the
number of live births from 2005 to 2014 is 18 or -3.1%.
Figure Two-A illustrates the pattern of live births in the Uniondale School District over the past
six years from 2009-2014. Viewing the live birth data over the past six years instead of ten
illustrates the most current influence of demographic variables that may affect the annual number
of live births in the school district. In 2009 there were 641 live births within the boundaries of
15

the Uniondale School District. In 2014 there were 572 representing a decrease of 69 or -10.8%
over 2009.
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Historical Perspective of Live Births and Kindergarten Enrollments in the Uniondale
School District
Figure Four charts the Uniondale School District kindergarten enrollments from 2006 through
2015. The kindergarten enrollment in 2015-2016 is 470 which is 24 pupils or 5.4% larger than
the kindergarten enrollment in 2006.
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Figure Five charts the Uniondale School District kindergarten enrollment from 2010 through
2015. An increasing pattern of annual kindergarten enrollments continues over the past six
school years at a higher rate (slope +11.914) compared to viewing enrollment data over the past
ten years (slope of +8.1879). The kindergarten enrollment in 2015-2016 is 470 which is 40
pupils or 7% larger than the kindergarten enrollment in 2010 Will the pattern of ten years of
increasing kindergarten enrollment in the Uniondale School District continue into the future?
Will the continued increasing pattern of kindergarten enrollment over the past six years since
2010 continue into the future?

One way to suggest possible answers to the questions is to compare the pattern of kindergarten
enrollments at Uniondale with the documented live births recorded for the school district
enrollment area five years earlier each kindergarten enrollment year. Figure Six on the next
page illustrates the pattern of kindergarten enrollments and the pattern of live births five years
earlier each enrollment year. Note the increasing pattern of live births in the district; slope
+2.48. Also, note the increasing trend pattern of annual kindergarten enrollments five years
later; slope of +4.33. The district is experiencing a rising birth rate and the gap between the
number born in the district and the number of pupils who enroll in kindergarten five years later is
18

becoming narrower. The chart implies that the district will continue to have increasing live
births annually, and will have more of those live births enroll in kindergarten at Uniondale five
years later.

Kindergarten Enrollment Forecasts
Estimating future kindergarten enrollments is the most speculative aspect of projecting K-12
enrollments. However, analyzing historical annual kindergarten enrollments in concert with
historical annual live birth data and patterns do reveal a set of rationale estimates of future
kindergarten enrollments. These estimated future kindergarten enrollments then can be included
in the base cohort survival statistic application to estimate future K-12 enrollments.

Low, Mid, and High Kindergarten Enrollment Estimates
The historical kindergarten enrollments of the Uniondale School District and historical live birth
data are analyzed three ways. The three analyses form the basis for three kindergarten
enrollment forecasts. The three kindergarten forecasts are used to develop Low, Mid, and High
K-12 enrollment projection calculations.
19

 One forecast of future kindergarten enrollments assumes that the live births in the school
district enrollment area will continue in the same pattern as it has for the past ten years
since 2005. It also assumes that the overall kindergarten enrollment to live birth ratio for
the years 2007 through 2015 (.725248) is a historically based ratio that is possible to
expect in the future. Forecast scenario one is the basis for the low range enrollment
projection calculations with a view of five years into the future for the elementary grades.
 A second forecast of estimated future kindergarten enrollments assumes that the live
births in the school district enrollment area will continue in the same pattern as it has for
the past six years since 2009. The forecast also assumes that the historical pattern of
kindergarten-to-live-birth ratios for the years 2010 through 2015 will continue in the
same pattern into the future. Forecast scenario two is the basis for the mid-range
enrollment projection calculations with a view of five years into the future for the
elementary grades.
 A third forecast of kindergarten enrollments assumes that future kindergarten enrollments
will follow the historical pattern of kindergarten enrollments from 2010 through 2015
without reference to historical live birth trends or kindergarten-to-live-birth ratio patterns.
Forecast scenario three is the basis for the high range enrollment projection calculations
with a view of five years into the future for the elementary grades.
The three methods of estimating possible future kindergarten enrollments along with the
historical grade level enrollment patterns K-12 since 2010 form the basis for low, mid and high
range Base Cohort Enrollment Projections.
Base Cohort Enrollment Projection Estimates as of January 2016:
o Grades K-5 enrollment may increase up to about 370 pupils over the next five years per the
most optimistic estimate. The most conservative estimate suggests an enrollment of about
140 fewer pupils in five years compared to 2015-2016.
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o Grades 6-8 total enrollment may increase up to about 165 pupils over the next 8 years per
the most optimistic estimate. The most conservative estimate suggests an enrollment of about
7 more pupils in eight years compared to 2015-2016.

o Grades 9-12 total enrollment may increase up to about 240 pupils over the next 10 years
per the most optimistic estimate. The most conservative estimate suggests an enrollment of
about 135 more pupils in ten years compared to 2015-2016.
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Baseline Enrollment Projections
(shaded estimates used by SED for facility project submittals)
Calculation
Year
Grades
Grade
Grade
Grades
K-5
6
7-8
6-8
CURRENT
2015-2016
2960
493
1043
1536
ENROLLMENT

Grades
9-12
2242

Baseline Cohort
Low Range

2018-2019
2020-2021
2023-2024
2025-2026

2916
2819
2722
2697

525
530
496
464

1014
1081
1047
1016

1539
1611
1543
1479

2352
2313
2394
2378

Baseline Cohort
Mid-Range

2018-2019
2020-2021
2023-2024
2025-2026

2972
2898
2757
2687

525
530
510
482

1014
1081
1077
1047

1539
1611
1587
1530

2352
2313
2394
2415

Baseline Cohort
High Range

2018-2019
2020-2021
2023-2024
2025-2026

3168
3332
3581
3734

525
530
570
596

1014
1081
1133
1207

1539
1611
1702
1804

2352
2313
2394
2485

Grades K-6 estimates have validity five years into the future.
Grades 7-8 estimates have validity eight years into the future.
Grades 9-12 estimates have validity ten years into the future.
CAUTIONS CONCERNING ENROLLMENT PROJECTION ESTIMATES
All enrollment projections have inherent uncertainties because the assumptions on which they are
based can be affected by changes in human behavior, by the economy, or by other events. Key
factors of population change relating to school enrollments are often interrelated and can multiply
as one or more factors unexpectedly change or change significantly from their status at the time of
this study. Future enrollments are positively affected by:







Added births in the district and the resulting added kindergarten enrollments.
The reductions or increases in private school/home-school/charter school
enrollments.
The increase in the enrollment retention of students through grade 12 as
completers of a diploma program.
A robust employment market that can attract new residents with children and/or
who are at childbearing age.
A robust housing market that can attract new residents with children and/or who
are at childbearing age.
Increased enrollment of tuition students from other school districts.
22

Similarly, future enrollment projections can be negatively affected by the antitheses of the same
variables. Therefore, the enrollment projection estimates should be revisited and updated yearly
if there are any major changes in: the assumptions that base the methodology of this study; the
annual live birth data for the district; major shifts in the housing market and employment market
opportunities from what has been expected; changes in the educational program offered; and/or
changes in the non-public school, charter school, or out of school district enrollments by Uniondale
School District residents; or major immediate changes to the number of pupil tuitions from other
school districts.
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Charted below are the pupil capacity data for each school compared to the estimated
future enrollments by current grade level configurations.
The enrollment projection estimates suggest the following ranges of used/unused pupil capacity
in the current school buildings will likely exist into the future.

Grades
K-5

California
Grand Avenue
Northern
Parkway
Smith Street
Walnut
TOTAL
GRADES K-5

Lawrence
Middle School
Grade 6
Lawrence
Middle School
Grades 7-8
Turtle Hook
Middle School
Grade 6
Turtle Hook
Middle School
Grades 7-8
TOTAL
GRADES 6-8

Estimated Enrollments and Pupil Capacity in 2018-2019;
three years from now
‘Functional’ Pupil
Estimated
Estimated Unused Pupil
Capacity of
Enrollment
Capacity in three years in
the Building Based on
in 2018-19
2018-19 with the current grade
Class Size Goals
(low to high
level and school building
of the District
projections):
configurations:
2015-2016
866
340
818
522
604

3150

2916 - 3168

Under available operating
pupil capacity by 234 to over
available operating capacity by
18
or under available capacity by
7.4% up to over available
capacity by .6%

260
477

737

208
507

715
Over available operating pupil
capacity by 87 or by 6%

1452

1539

High School
9-12

1975

2352

Over available operating pupil
capacity by 377 or by 19.1%

TOTAL
GRADES
K-12

6577

6807 -7059

Over available operating pupil
capacity by 230 - 482
or by 3.5% to 7.3%
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Grades
K-5

California
Grand Avenue
Northern
Parkway
Smith Street
Walnut
TOTAL
GRADES K-5

Lawrence
Middle School
Grade 6
Lawrence
Middle School
Grades 7-8
Turtle Hook
Middle School
Grade 6
Turtle Hook
Middle School
Grades 7-8
TOTAL
GRADES 6-8

Estimated Enrollments and Pupil Capacity in 2020-2021;
five years from now
‘Functional’ Pupil
Estimated
Estimated Unused Pupil
Capacity of
Enrollment
Capacity in three years in
the Building Based on
in 2020-21 high
2020-21 with the current grade
Class Size Goals
projections):
level and school building
of the District
configurations:
2015-2016
866
340
818
522
604

3150

2819 -3332

Under available operating
pupil capacity by 331 to over
available operating capacity by
182
or under available capacity by
11.7% up to over available
capacity by 5.8%

260
477

737

208
507

715
Over available operating pupil
capacity by 159 or by 11%

1452

1611

High School
9-12

1975

2313

Over available operating pupil
capacity by 338 or by 17.1%

TOTAL
GRADES
K-12

6577

6743 - 7256

Over available operating pupil
capacity by 166 - 679
or by 2.5% to 10.3%
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FINDINGS, INFERENCES AND OBSERVATIONS BASED ON THE VISITS TO EACH
UNIONDALE SCHOOL BUILDING AND THE INTERVIEWS WITH THE
ADMINISTRATIVE TEAM
o Below are the annual enrollments of each of the five elementary buildings since 2010.
School
Year:

California

Grand
Avenue
287
291
277
300
299
314

700
723
786
778
794
811

2010
2011
2012
2013
2014
2015*

Northern
Parkway
766
727
730
778
760
778

Smith

Walnut

473
458
447
446
436
473

562
552
537
572
603
577

*as of September 2015. Data for 2010-2014 are from historical records of the district and there is no notation as to the date of data compilation.

Charted below are the enrollments of each elementary building from 2010-2015

LIVE BIRTHS

CALIFORNIA ELEMENTARY
850
825
800
775
750
725
700
675
650
625
600
575
550
525
500
475
450
425
400
375
350
325
300
275
250
225
200
175
150
125
100
75
50
25
0

y = 21.714x + 689.33
786
700

2010

778

794

811

723

2011

2012

2013

2014

2015

YEAR
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GRAND AVENUE ELEMENTARY

LIVE BIRTHS

y = 5.2x + 276.47
850
825
800
775
750
725
700
675
650
625
600
575
550
525
500
475
450
425
400
375
350
325
300
275
250
225
200
175
150
125
100
75
50
25
0

287

291

2010

2011

277

2012

300

299

2013

2014

314

2015

YEAR

LIVE BIRTHS

NORTHERN PARKWAY ELEMENTARY
850
825
800
775
750
725
700
675
650
625
600
575
550
525
500
475
450
425
400
375
350
325
300
275
250
225
200
175
150
125
100
75
50
25
0

y = 5.9143x + 735.8
766

727

730

2010

2011

2012

778

2013

760

2014

778

2015

YEAR
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SMITH ELEMENTARY

LIVE BIRTHS

y = -1.9143x + 462.2
850
825
800
775
750
725
700
675
650
625
600
575
550
525
500
475
450
425
400
375
350
325
300
275
250
225
200
175
150
125
100
75
50
25
0

473

2010

458

447

446

436

2011

2012

2013

2014

473

2015

YEAR

WALNUT ELEMENTARY

LIVE BIRTHS

y = 7.5143x + 540.87
850
825
800
775
750
725
700
675
650
625
600
575
550
525
500
475
450
425
400
375
350
325
300
275
250
225
200
175
150
125
100
75
50
25
0

562

552

2010

2011

537

572

2012

2013

603

2014

577

2015

YEAR
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Below is a rank ordering of the slope of the trend line describing the annual enrollment pattern of
each elementary school from 2010 to 2015. A negative slope signifies that over six years the
pattern of annual enrollment in the school has decreased. A positive slope signifies that over six
years the pattern of annual enrollment in the school has increased.
School:
California
Walnut
Northern Parkway
Grand Avenue
Smith

Slope of the pattern of six years of annual enrollments:
+21.7
+7.5
+5.9
+5.2
-1.9

The data illustrate that the increase in total district K-5 enrollment over the past six years has
occurred in four of the five elementary attendance zones. A base step in studies as this one is
researching if there is a large continuous decline or a large increase in enrollment in one or more
attendance zones. Patterns of enrollment decline or growth in specific geographic areas of a
school district can support possible building use/program delivery options for consideration.
The growth pattern over six years is similar at Walnut and Northern Parkway. The Grand
Avenue six year growth in enrollment is almost 10%. California Elementary with a growth
pattern increase of almost 16% in six years suggests that its geographic area of the district has
attracted most of the new households to the district with elementary age children. The
enrollment pattern of Smith Elementary over the past six years is not in steep decline, but rather
is ‘stable’. Note that the Smith 2015-16 enrollment is the same as the 2010-11 enrollment.
However, the pattern is noticeably different from the increasing enrollment pattern in the other
four elementary schools. Will the growth continue in the California attendance zone at a higher
volume than the other elementary schools? How might various program delivery scenario
options provide flexibility to each of the five attendance zones to accommodate expected
population growth to the district over the next five years?
Enrollment change from 2010 to
2015
Percentage change in enrollment
2010 to 2015

California

Walnut

Grand
Avenue
+27

Smith

+15

Northern
Parkway
+12

+111
+15.9%

+2.7%

+1.6%

+9.4%

0%

0
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O Service to Pupils with Special Needs:
A special needs pupil has an identified ‘special learning need’ identified by the school district
with the parent/guardian. Such students have Individualized Education Program plans that guide
the delivery of their instruction.
Special Needs
Program

October 1, 2015

12:1:1
15:1
5:1 (Note: This is a
Resource Room designation.
Students attend classes and
have resource room
assistance for their program
studies.)
9:1
6:1:2
Consultant Teacher Model
Integrated Co-Teaching
Model
Adaptive Physical
Education
6:1:1
Served in Shared Programs
Delivered by the BOCES or
at specialized private
agencies
Totals:

% of Special Education
Population

2014-2015

#served in
the home
district by
the home
district
20
175
360

2013-2014

# served
outside the
home
district (by
others, not
the home
district)

#served in
the home
district by
the home
district
10
177
291

2012-2013

# served
outside the
home
district (by
others, not
the home
district)

#served in
the home
district by
the home
district
5
127
246

95
6
29
183

81
6
29
151

63
5
29
123

6

10

5

97

874

97
971
Served out
Served inof the
district
district
90%

10%

2

82

757

82
839
Served out
Served inof the
district
district
90.2%

9.8%

# served
outside the
home
district (by
others, not
the home
district)

71

603

71
674
Served out
Served inof the
district
district
89.5%

10.5%

o The School Buildings:
A Building Condition Survey is a requirement of all New York State school districts
every five years. The last survey was completed and filed in 2015. The Building
Condition Survey is developed by a licensed architect or engineer and filed with the State
Education Department. It outlines possible building conditions that may need attention
over the next five to ten years. The Survey addresses 104 facility/site items. It is a tool
for long-range facility planning. All nine Uniondale school buildings received a
satisfactory rating as per the SED Overall Building Rating Scale in 2015.
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Excellent:

System is in new or like-new condition and functioning optimally; only routine maintenance and
repair is needed.
Satisfactory:
System functioning reliably; routine maintenance and repair needed.
Unsatisfactory:
System is functioning unreliably or has exceeded its useful life. Repair or replacement of some
or all components is needed.
Non-Functioning: System is non-functioning, not functioning as designed, or is unreliable in ways that could
endanger occupant health and/or safety. Repair or replacement of some or all components is
needed.
Critical Failure:
Same as ‘non-functioning’ with the addition that the condition of at least one component is so
poor that at least part of the building or grounds should not be occupied pending needed
repairs/replacement of some or all components is needed.

No decisions about any capital work have been developed by the District. The district
architect is compiling a comprehensive list of items noted in the 2015 Buildings Condition
Survey that likely will need attention to maintain the integrity of the buildings for the ‘next
generation’. The District is in the beginning stage to formulate a long-term capital plan to ensure
that each school building is a viable asset to deliver the instructional program far into the future.
Such a long-range plan includes the following facility infrastructure categories: site-systems;
site-fields; building exterior; building interior; mechanical systems; electrical systems; and
plumbing systems.
o

Charted below is information about the current school sites:

School:

Northern
Parkway
California
Avenue
Smith Street
Cornelius
Grand Avenue
Walnut Street
Lawrence Road
Middle School
Turtle Hook
Middle School
High School

Year Built:

Total acres of
the school
building site:

Current
acres now
used for
playfields:

Acres not
used
currently:

Wetlands/
Retention
Ponds:

1923

Total
Square
Footage of
the Existing
Building:
93,924

7.46

4.5

1.33

n/a

1928

93,732

5.63

2.07

.8

n/a

1952
1954
1965
1954
1959

55,400
15,976
43,666
53,412
96,928

12.68
5.21
6.57
7.37
12.19

3.3
1.2
2.3
2.9
8.35

7.4
2.8
2.36
2.34
1

n/a
n/a
n/a
n/a
n/a

1962

96,928

16.95

10.6

2.05

n/a

1949

237,640

24.22

14.4

2.9

n/a

The Uniondale UFSD is an urban setting school district. As such, land for school sites is often
limited. Adding to existing school sites can be done. It includes the school district purchase of
land adjoining current school sites. Such land is likely to be on the tax rolls currently and the
sales price of such land can be cost prohibitive.
Regulations of the Commissioner of Education, Section 155.1(c) define specific school site
requirements. Unless otherwise approved by the Commissioner:
“Elementary school sites shall be a three-acre base, plus one additional acre for every 100
pupils or fraction thereof. Secondary school sites shall be a ten-acre base, plus one
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additional acre for every 100 pupils or fraction thereof. In each case, acres mean
‘useable acres’.”
School districts that serve urban areas often must apply for a school site variance when a capital
construction project is a new instructional facility or an addition of any size to an existing
instructional facility.
The State Education Office of Facilities Planning attempts “to achieve the best, most practical
and most reasonably sized site as possible, taking into account local conditions, other limitations,
and cost-effectiveness.” To that end, “any request for a (site) variance must be carefully and
thoughtfully done so as to provide a logical justification for granting a variance.” A request for a
variance of site standards by a school district must include at least the following:







Describe the community setting of the site (residential, commercial, rural, or combinations).
State the size of the site in acres, and the number of useable acres.
State the maximum student population(s) – both elementary and/or secondary – expected to be on
the site.
State the number of useable acres that the site is below standards.
Describe the properties which bound the school site with references to the points of the compass
(street, highway, residential, commercial or undeveloped property, streams, etc.).
State why the project is necessary at the particular site –

What is the location of the site in relation to the students who will be served? Are other standard-sized
sites available in the district?





o

State what other alternatives were considered and why each was dismissed.
Describe the availability of contiguous acreage with references to size, costs, possible
condemnation, and any public lands which might be used with a formal lease arrangement.
Describe the availability of noncontiguous acreage with references to size, costs, crosswalk
hazards, etc., and if available, how it would be used.
Indicate what positive steps will be taken if the variance were granted to assure an adequate
outdoor physical education program. For example, bussing to, and/or use of other locations;
provision of additional indoor physical education facilities; relocation of varsity interscholastic
fields; parking areas offsite; and development of physical education facilities.

“Teacher day” and ‘Student day’ times:

SCHOOL
California
Walnut
Northern Parkway
Grand Avenue
Smith
Turtle Hook
Lawrence road
High School

Teacher day begins

Teacher day ends

8:35
8:15
8:15
8:35
8:35
7:55
7:55
7:20

3:30
3:10
3:10
3:30
3:30
3:10
3:10
2:35

Student
instructional day
begins

8:40
8:20
8:20
8:40
8:40
8:00
8:00
7:25

Student
dismissal

3:25
3:05
3:05
3:25
3:25
3:05
3:05
2:30
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School

Length of
Teacher day
6 hours 55 minutes
6 hours 55 minutes
6 hours 55 minutes
6 hours 55 minutes
6 hours 55 minutes
7 hours 15 minutes
7 hours 15 minutes
7 hours 15 minutes

California
Walnut
Northern Parkway
Grand Avenue
Smith
Turtle Hook
Lawrence road
High School
o

Length of
Student Instructional Day
6 hours 45 minutes
6 hours 45 minutes
6 hours 45 minutes
6 hours 45 minutes
6 hours 45 minutes
7 hours 5 minutes
7 hours 5 minutes
7 hours 5 minutes

Shared Staffing Among the School Buildings:

SHARED
POSITION
LIBRARY
MAL
SCIENCE
P.E.
SPEECH
MUSIC
LIBRARY
ART
SCIENCE
ART
MUSIC
P.E.
FLES
MUSIC
SHARED
POSITION
MAL
MUSIC
SOC.
STUDIES
SOC.
STUDIES
P.E.
MUSIC
P.E.
RESOURCE
RM

TOTAL
Full Time
Equivalent:

California
60%
40%

40%
10%
20%

California

Grand
Avenue
20%
40%
50%
60%
70%

Northern
40%
60%
60%
60%
30%
60%

80%
Grand
Avenue
30%

Northern

Smith

Walnut

30%

30%
80%

40%
40%

Turtle
Hook

Lawrence
Road

High
School

Turtle
Hook

Lawrence
Road

High
School

50%

50%

20%
40%

80%
40%
Smith

40%

20%
80%
20%
20%
60%
Walnut
30%

20%

50%

20%
50%

50%

2.4

4

3.5

3.2

3.6

50%
50%
50%
40%

50%
50%

2.4

1.7

80%

40%

1.2
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o

The mileages between the nine buildings of the district are charted below. The
district boundaries serve 7.14 square miles of population.
High
School

Turtle
Hook

Lawrence
Road

Walnut

Grand
Avenue

Smith

California

Northern
Parkway
1.65

Cornelius
Court
Northern
Parkway
California

.94

1.8

2.3

.91

3.07

1.95

.69

1.38

1.15

.7

1.58

1.68

.94

1.01

1.27

1.57

1.65

1.1

2.37

1.8

Smith

1.3

.34

1.56

1.56

2.62

Grand
Avenue
Walnut
Lawrence
Road
Turtle Hook

2.85

2.8

.98

3.35

.28
2.08

1.25
4.87

2.3

1.01

o Bus Run Data for 2015-2016:
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home

California Elementary Attendance Zone
8:00
20 minutes
6
6
Grand Avenue Elementary Attendance Zone
8:00
20 minutes
3
3
Northern Parkway Elementary Attendance Zone
7:45
20 minutes
5
5
Smith Elementary Attendance Zone
8:03
17 minutes
3
3
Walnut Elementary Attendance Zone
7:21
34 minutes
6
6
Lawrence Road Middle School
7:25
25 minutes
5
5
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Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home

7:23
27 minutes
7
7

Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home

6:15
40 minutes
16
16

Turtle Hook Middle School

High School

Summary:
The Uniondale School District contracts for pupil transportation. It takes 17 “five hour”
38 bus
bus ‘schedules’ and 21 “seven hour” bus ‘schedules’ to achieve the following:
‘schedules’
51
 Total number of ‘regular’ bus routes in the district in the AM including to the
BOCES vocational center (Not special ed or private school)
51
 Total number of ‘regular’ and ‘late bus’ routes in the district in the PM (Not
special ed or private school)
Total 2015-2016 transportation budget minus cost for special runs, field trips,
extracurricular and athletic trips, and any other trips (Result: total cost for am to school
$2,210,886
and pm home.)
Percentage of transportation aid expected as a revenue for 2015-2016 based on
transportation expenses submitted for 2014-2015: (2015-2016 Transportation Aid
47%
divided by the expenditures submitted for 2014-2015 for aid payable in 2015-2016)
Estimated average cost per each 5 hour bus ‘schedule’ and 7 hour bus ‘schedule’ needed
for AM to school and PM to home transportation in 2015-2016:
$58,181
Estimated average local Uniondale taxpayer cost per each of the 38 bus ‘schedules’ for AM
transportation to school and PM transportation home:
$30,836
Estimated average State support of each of the 38 bus ‘schedules’ for AM transportation to
school and PM transportation to home:
$27,335
Where the estimates come from: Take the total transportation budget NOT INCLUDING SPECIAL
RUNS FOR SPECIAL NEEDS, FIELD TRIPS, ATHLETIC AND CO-CURRICULAR TRIPS, OR
OTHER TRIPS which can vary yearly based on student programs and needs; divide that resulting
expenditure number by the number of bus contracts used for AM to school and PM home.

Inferences and Observations:
 The condition of the school buildings is good. To a guest observer there are areas in
some of the schools whose exterior and interior finishes may have reached their life
cycle. The faculty, staff, and pupils of the buildings practice ‘good housekeeping’ as
evidenced by the generally neat, organized condition of the classrooms and instructional
support spaces.
The Building Condition Survey Report data do not suggest that there are district school
buildings with current building conditions that could present a danger to health and
safety. All nine school buildings were rated ‘satisfactory’ in the 2015 NYS Education
Department Building Conditions Survey. In such studies as this one, researching if there
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is a building with immediate infrastructure issues that challenge the health and safety of
pupils and staff is a first step in the development of possible building use/program
delivery scenario options.
Parenthetically, there were a few instructional and support spaces observed during the
visits that have doors without glass to allow one to view inside the space when pupils and
adults are present together. It is common practice in public schools to ensure that all
spaces where pupils are served have a means of visibility from outside the space for the
safety of pupils and staff.
 The data about the current 9 school buildings/sites imply the following considerations
and possible limitations in identifying possible scenario options that the district may want
to consider in organizing the delivery of instruction in the future.
o It is likely that any capital project that includes an addition to an existing school
building will require a school site variance approval from the SED Office of
Facilities Planning.
o “Common sense observations” might encourage the suggestion to add another story
to an existing building. Such a suggestion may not be possible and must be
carefully evaluated by an architect/engineer. Such an evaluation analysis includes
such example items as:
 Analysis of the existing exterior masonry walls with consideration to new lateral wind
forces.

 Analysis of the existing exterior and interior load-bearing masonry walls with
consideration to current Building Code required lateral seismic forces.

 Assessment of the existing interior and exterior steel lintels for additional loads from an
addition.

 Analysis of any interior load-bearing beams and columns that would incur new loads



from the vertical addition above.
Analysis of the footings and foundation walls where increased concentrated loads are
induced (i.e. at columns and piers).
Snow Drift considerations on any adjacent structures that would not be raised and would
have additional loads induced because of the new vertical addition.

o The Smith Street Elementary School site has the most number of ‘useable acres’
available (7.4 acres).
o The remaining seven active school building sites have only between .8 and 2.36
available acres for development.
o The Cornelius site has 5.21 total acres and is not an active school building site
serving grade level pupils. Administrative and support services are now housed in
the building.
 If the long-range plan of the district includes capital work, detailed planning is key.
There is no financial ‘blank check’ in developing potential capital work for a school
building. Therefore, careful weighing of options is essential to ensure a balance of the
cost-effective use of limited resources with the practical pupil/instructional service
function of the space to be renovated or constructed. For example, the ‘newest’ wing of
the high school was added to enable grade 9 to be served in the building. The two-story
wing does not include pupil bathrooms.
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The total outstanding serial bond capital debt of the district as of June 30, 2015 is
$2,005,099.
Due June 30, 2016 $667,819
Due June 30, 2017 $665,344
Due June 30, 2018 $671,936
Due June 30, 2019
$0

Therefore, starting with the 2018-2019 school year the general fund will have $671,936
of resources that will not have a corresponding expenditure. It is recommended that at
least $671,936 be identified in the general fund budget as a transfer to the capital account
in the 2018-2019 budget. In this way, the community can begin to ‘save’ toward a
possible capital project with existing resources that do not require an additional tax levy.
The capital reserve funds can be used by the district only with the approval of a capital
referendum. The capital reserve funds remain ‘saved’ until authorized for use by public
capital project referendum.
 Four of the elementary attendance zones have grown in enrollment in the past six years.
Smith has remained stable. There are no data to suggest that the population
demographics of each attendance zone will decrease in the number of households with
school age children over the near future. There are no data to suggest that one or more
current elementary zones will wane in the number of pupils to be served by the
neighborhood elementary school. Therefore, it is not likely that one or more elementary
schools will have excess pupil capacity due to a reduction in school age population in an
attendance zone over the next five years.
The pupil population of California Elementary School has grown by 15.9% since 2010.
Other attendance zones could experience similar increases. One technique used by
school districts to deal with potential increases in one elementary attendance zone over
another is a “swing-zone” Board Policy.
A ‘swing zone’ attendance area policy to help mitigate school building overcrowding that
might result from unexpected new resident enrollment. Once the district decides on a
reconfiguration option, if any, for the schools, it is suggested that the district discuss the
diligence of establishing a ‘swing’ or ’buffer’ zone attendance policy. Such a policy is
one tool in case a pupil population shift occurs 5 to 10 years after a possible
reconfiguration of what grades are served by the various school buildings.
A ‘buffer-swing’ zone is a residence geographical area that may be served by two or
more elementary buildings depending upon the yearly enrollment who live in each of the
schools attendance zones. The district creates policy that allows “buffer zones” to help
achieve equity of school population sizes to enable adherence to class size goals as much
as is possible. Because of possible overloading of grade levels in elementary buildings
due to community population shifts or increases in one area over another, it is necessary
to have flexibility with student placement. The creation of ‘buffer zones’ allows for
flexibility and still maintains a reasonable transportation pattern. Typically, the
following considerations are reviewed when it may be necessary to assign pupils to an
adjacent school who are new residents to a ‘buffer-zone’ area. The policy is a tool to use
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when there may not be pupil capacity in the school that normally serves the location of
the pupil.
o
o
o

Special program needs of the pupil
Any previous reassignment
Length of residence in the district
o Siblings in School ( Normally siblings are not split between buildings unless
there are extenuating circumstances relating to special program needs or parents

and the school agree on the appropriateness of such an arrangement.

 Commissioner’s Regulations require that the daily sessions for students in full-day
kindergarten and grades 1-6 must be a minimum of five hours, exclusive of time for
lunch. The daily sessions for grades 7-12 must be a minimum of five and one-half hours,
exclusive of time for lunch. Uniondale elementary pupils receive 6 hours and 15 minutes
of daily instruction exclusive of lunch; Uniondale secondary pupils receive 6 hours and
25 minutes of daily instruction exclusive of lunch.
 The enrollment of the high school in September of 2015 was 2295 pupils. About 40
pupils are enrolled in a Career and Technical Program in pre-nursing provided by
Uniondale staff at the high school. About 110 pupils attend the BOCES Career and
Technical Program for one-half day and attend the high school for core subjects the other
half day. Therefore, out of 2295 pupils, 150 or 6.5% of Uniondale secondary students are
enrolled in a certified career and technical training program as an avenue to achieve a
high school diploma. It is suggested that the low percentage of secondary pupils now
enrolled in a career and technical program as part of their high school completion plan be
reviewed and discussed. What role do career and technical opportunities both at the
Uniondale High School and at the BOCES Career and Technical Center support/guide the
mission and goals of the high school program?
A vibrant program at the high school is ROTC. About 180 pupils or 7.8% of Uniondale
secondary pupils participate. ROTC is not a career and technical program. However, it
is a valuable asset in guiding pupils about career opportunities and planning for post-high
school graduation. Often large high schools incorporate ROTC and ‘career academies’ to
help secondary students graduate with a career/technical background. An example
district is the Kenmore-Tonawanda UFSD outside of Buffalo New York.
 Uniondale provides a Twilight Alternative High School Program in the late afternoon for
students who have had difficulty succeeding in the traditional educational setting. Onaverage about 69 students are served by the opportunity each year. The long-standing
program is a testament to the effort of Uniondale to help all pupils complete high school.
The program is currently served at the Cornelius site—a building designed as an
elementary building. The building does not include indoor physical education space or
spaces with the basic characteristics to teach science. The district may wish to consider a
different location for the evening program. Either Middle School or the High School has
the kind of specialized instructional classrooms to deliver a secondary curriculum to
secondary pupils.
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 The Cornelius site also houses the following management and instructional support
services: duplication/printing services, technology support offices, Committee on Special
Education administrative team offices, Special Education Department offices, the
Uniondale Teachers’ Association office, and central registration services.
When the Cornelius site began to be used as support space instead of as a school
building, the district, as a cost measure, prudently did not make renovations to the
building specific to the kind of space required for each service. Therefore, each support
service has evolved by ‘filling’ the Cornelius space assigned to it. The office furniture
looks to be ‘hand-me-downs’ and may not be the best solution for the services and work
done by the support services. The Cornelius site is an instrumental asset with most of the
scenario options suggested by the study. It may be a good planning step to get help from
the architect or other specialist to define the characteristics of the space necessary for
each support service now housed at Cornelius to be as efficient as possible to achieve its
mission.
 The middle and high schools arrange instruction using an A-B day schedule (2-day
pattern). School days are designated A-B days instead of using the nomenclature Monday
through Friday. Such an organization technique is very helpful in making sure that all
pupils receive instruction in classes that do not meet every day (ex. physical education,
science labs, or music lessons) on a consistent basis. School vacations or emergency
closings due to poor weather could cause pupils to miss instruction in such classes for
multiple days. If a snow day occurs on an A day, then the day students return to school
remains an A day.
The five elementary schools use a five day Monday through Friday nomenclature
schedule pattern. Therefore, if a snow day or holiday occurs on a Monday and the pupils
return to school the next day, Tuesday, then the students will have missed instructional
services like library or physical education that may have been scheduled ‘on Monday’.
They will not be served again until the next scheduled weekday for that subject thus
interrupting the continuity of instruction.
It is suggested that the district could gain efficiencies and more for pupils with the
existing staff resources if all the school buildings were on the same day cycle and/or on
day cycles that were multiples of each other. (Example: 2, 4, or 6-day cycle) One
efficiency achieved is the continuity of instruction for elementary pupils when there is a
vacation or emergency school closing. Special areas like library, physical education, art,
music, and remedial services which normally do not meet every day will be provided
uninterrupted.
The district implements the efficient practice of shared staffing among the buildings to
help ensure breadth of program offerings for all pupils in a cost-effective manner across
the district. In the current 2015-2016 school year, 22 full time equivalent staff members
are shared among the eight school buildings. Another possible major efficiency with a
common day cycle (or multiples thereof) in all the school buildings should make the
scheduling of such shared staff easier and more understandable. A common day schedule
across the district could allow even more opportunities in sharing of staff to meet
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instructional needs of each respective building. A common day schedule likely will drive
more flexibility since the scheduling of such staff now must deal with an elementary
Monday through Friday pattern and a middle/secondary cycle pattern that are
incongruent.
A common cycle schedule may be able to reduce the number of times shared personnel
must travel between buildings in a single day. Also, a common day cycle pattern (or
multiples thereof) among the schools should make it easier for families with elementary
and secondary children in the same household to ‘keep track of’ the school day’s
offerings and expectations for their children.
 The 2015-2016 average cost of the thirty-eight “5-hour and 7 hour” bus contracts to
enable AM to school and PM to home transportation is $58,181. The average State
support of each Uniondale is $30,836. The local taxpayer average cost for each
Uniondale one-way bus route is $27,335.
 The Uniondale School District provides busing for grades K-3 pupils who live one-half
mile or more from school; grades 4-6 pupils who live three-quarters of mile or more from
school; and, to secondary grades 7-12 pupils who live one and one-half miles or more
from school. The transportation is organized by pick-up locations and is not door-todoor.

 Instructional technology is present and used by the teaching staff in the buildings. It is

recommended that the district continue its long-standing on-going practice of analyzing
its technology plan and revising it as necessary to reflect the future goals of the district in
supporting instruction with technology.
The use of technology to deliver learning is often a prime variable in school building
planning and use. Bandwidth (size of data lines), types of equipment, staff training,
and pedagogical impact on learning outcomes given the investment are important topics
that once decided usually translate into ‘brick and mortar’ decisions. The technology
plan of the district will give insights as to the provision of computers for student
instruction and video enhanced instructional tools for teachers in the future. The
technology plan is often a major part of a district’s blueprint in defining the vision and
the instructional goals of infusing technology in the curriculum. It also can give direction
as to what are the program delivery roles of all the instructional spaces in each school
building including the classrooms, library and computer labs as they interrelate with
technology to support learning and instruction.

 Over the past three school years, Uniondale has served 89.5%-90.2% of all special needs
students in the home district by Uniondale staff. A number of students are served in a 5:1
program, resource room model. Such students spend most of the school day in general
education classrooms and have designated times with special education staff to support
their learning in those classrooms. Additionally, a large number of special education
students receive their education in an integrated classroom setting. This is a co-teaching
model where the general education and a special education teacher collaboratively team
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to deliver instruction to all pupils of a grade level class section, special needs or not. It
allows general education students to move forward at their own pace and, at the same
time, allows for extra attention and instruction (directly in the grade level classroom) that
best supports special education student learning.
Uniondale provides 12:1:1, 15:1, 9:1, 6:1:2 and 6:1:1 self-contained classes for pupils
with challenging learning needs. With this model, students receive most of their general
education instruction in a special education classroom. They also participate in many
school activities and classes that can enrich the learning experience.
When the district does not have the resources, specialized rooms, or specialized staff to
meet the needs of all students, the district utilizes local BOCES programs or private
agency placements to meet those needs. Over the past three years only about 10% of all
Uniondale special needs pupils annually are served in programs outside of the Uniondale
School District.
 The concept of ‘neighborhood schools’ is valued by the community and the school
district community.
 There are no data to indicate that there is a consistent pattern of in-district mobility
(transfers) between elementary schools during the school year.
SOME POSSIBLE OPTIONS TO EXPLORE TO DELIVER THE UNIONDALE
SCHOOL DISTRICT Pre-K-12 PROGRAM
OVER THE NEXT TEN YEARS
An important asset to the district in engaging an outside guest consultant is that the district
receives a perspective not influenced by the history of the district, or by knowledge of the
preferences of various school district community stakeholders. This study ‘holds up a mirror’ in
an unbiased manner to: collect and analyze the pupil capacity data of the existing school
buildings; inventory and review the program deployment in those facilities; and estimate future
pupil enrollments. The results of the analyses provide for a data-driven rationale in looking at
other ways to organize the delivery of the Pre-K-12 program. The purpose of the study is to
offer suggestions that could answer:
Are there options that might provide more program and cost-effective ways or patterns to
organize how the Pre-K-12 program is implemented/delivered over the next ten years?
The Board of Education and senior administration do have knowledge of the district’s history, its
culture, and the preferences held by school district stakeholders. They are ultimately responsible
and are most able to determine, with engagement of the district community, which delivery
option, adapted delivery option, or set of options for the future will be best--as judged by local
values-- to deliver instruction to the children of the district.
41

The charts that follow list and describe various scenarios that singly or in combination with
others listed or not listed may define the best option to implement in order to deliver the Pre-K
through grade 12 program in the future. The baseline variables that guide the identification of
the scenarios are the current pupil capacity assets of the Uniondale school buildings; the current
class size goals of the district; and, the estimated future enrollments of the district over the next
three to five years. The scenarios also are guided by program vision elements that have been
identified by the Board of Education and the Superintendent for possible implementation. These
program vision elements to improve/enhance the educational program listed by Uniondale UFSD
include:
 Implement a Pre-Kindergarten Program to serve all 4-year old residents to the district.
 Eliminate the use of ten obsolete wooden portable classrooms now located at Grand
Avenue Elementary, Northern Parkway Elementary and Walnut Street Elementary.
 Eliminate the use of classrooms in the basements of California Avenue Elementary
School and Northern Parkway Elementary School.
 Appropriately provide/outfit science instruction rooms at each of the elementary schools.
 Enable the offering of bi-lingual instruction to all pupils.
 Renovate/develop space at the high school to provide a state of the art media
center/library; provide state of the art science rooms to serve the next two generations of
students; and, provide a language lab to support bi-lingual instruction.
Since each of the scenario options requires school building renovations and new
construction additions, it is strongly recommended that the district take the time to re-visit
and define transparently ‘what are the baseline expectations for the total Uniondale
program?’ Before entering into ‘brick and mortar’ planning, it is important to have a
common understanding and consensus about what are the elements of good instruction,
good teaching, and good curriculum at Uniondale. ‘Form follows function’ is the
foundation premise for capital work planning in a school district. Taking the time to
define clearly the teaching-learning function helps ensure that implemented capital facility
work supports the instructional program for an extended period and is not just ‘a patch
up’ endeavor.
All of the options focus on using facility resources/sites already in place. Common to each
scenario is the assumption that the district wishes to continue the district ‘recommended’ class
size goals in place for grades Pre-kindergarten through grade 12. The study does not take the
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liberty of ignoring those values in the analyses or in the suggestions for program delivery
options. The development of the scenarios uses the class size goals for the various grade levels
as charted below.
Grade Levels
Pre-K
Kindergarten
Grades 1 – 2
Grade 3
Grades 4 - 5
Grades 6 – 8
Grades 9 - 12

District Class Size ‘Recommended’ Goal
18
20
20
24
26
26
28

The historical enrollment patterns of each elementary school suggest that the current attendance
zone boundaries have sufficient resident population that the enrollment patterns will continue.
None of the five elementary zones seem to have declining populations of school age children that
would cause an elementary school to be ‘under-enrolled’ and have excess unused pupil capacity.
Also, the community and the school district value the long-standing culture of neighborhood
schools. Therefore, the study does not offer scenarios that include major realignment of the
current attendance zones. One scenario does change the location of a current neighborhood
school to another location. However, the current ‘neighborhood’ served is all-included in the
attendance zone of the new elementary school.
Two of the scenario options include the construction of a grades Pre-K/K early childhood school.
It is important to point out that the planning for such a specialized school, if implemented, should
carefully focus on the requirements for delivering services and instruction to a large school
population of under five years old in one school building. Listed below are a few example
building lay-out considerations that could influence the delivery of instruction and services
negatively if not planned for and addressed beforehand:
o
o
o
o
o

Length of hallways to traverse to get to central services like the nurse or the cafeteria.
Few if any locations requiring stairs.
Size of the classrooms. SED recommends at least 900 square feet for these early childhood
grades.
Location of ‘cubbies’ for coats and belongings of the pupils. Inside or outside of the
classroom?
Individual classroom bathrooms or general bathrooms accessible from the hallways?
Number of such bathrooms.
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o
o
o

o
o
o
o

o

Design of the cafeteria with possibly three serving lines at one time to enable lunch to be
served in a timely way such that the students are not ‘rushed’ in a 30 minute time.
Design and location of the bus loop to enable easy, quick, and safe embarking and
disembarking by the students.
Centralized support services like the nurse, reading, speech, social worker and others or
clustering of such services closer to each grade level classroom area location in the
building?
Outside egress from each classroom and the hallway or just egress from the hallway?
Clean-up sink in each classroom along with a hygienic, easily accessible drinking fountain.
Types of flooring to allow pupils to sit and do activities on the floor in a hygienic, safe
manner.
Carefully working with instructional staff to identify pedagogical techniques that may
require design accommodations. Examples include the use of water tables or sand tables;
instructional technology that is best-suited for ages 4-6.
Playgrounds specifically designed for ages 4-6 pupils including special needs pupils.
Access to the playground area. Number of playground areas.

Two neighboring school districts have deployed an early childhood school building
configuration. Uniondale may want to contact the Garden City School District (3 buildings
configured as K, 1 only), and the Roslyn School District (Pre-K-one section, K, 1) for their
insights.
Each of the scenarios includes the goal of 100% enrollment of all estimated four year old
residents in a Pre-K program. Pre-Kindergarten enrollment is a voluntary decision by parents.
The scenarios also list, as an alternative goal, the provision of pre-K classroom space to serve
70% instead of 100% of the estimated four year old residents of the school district.
Five of the eight scenarios address the Cornelius site as a key asset to the district. Three of the
five scenarios suggest the re-location of all management and instructional support services now
at Cornelius to other existing space in the school district. The focus of the eight suggested
scenarios is on space for direct service to students. Therefore, a priority is given to instructional
space that may need to be renovated or added and not to ‘adult’ occupied space. A goal of the
Board of Education is to eliminate the use of basement space at California Avenue and Northern
Parkway for pupils. The basement space currently meets all codes to be used by a school.
Therefore, each of the scenarios that uses the Cornelius site differently suggests that the
management services and instructional support services now located at the Cornelius Court site
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be relocated to the basement space vacated by pupils at either (or both) California and Northern
Parkway. The space that could be available for these ‘adult’ functions include:
California Avenue Rm.
B-1
B-2
B-4
B-5
B-6

Square Footage
671
807
490
844
745

Northern Parkway Rm.
Square Footage
#610
864
#609
866
#616
1322
#602
684
#600
1619
#613
687
#615
620
TOTAL SQUARE FEET AVAILABLE FOR MANAGEMENT SERVICES, INSTRUCTIONAL
SUPPORT SERVICES, AND STORAGE:
3557 Square Feet
5355 Square Feet

The following chart of scenarios reflects those options the study suggests to be educationally
sound and cost-effective avenues to pursue given the data and inferences gained throughout the
research for the study. The local perspective is the only perspective that is important in the final
balance of determining what is ‘educationally sound’ and ‘cost-effective’ for Uniondale. The
scenarios are not listed in any priority order or advocacy order. The value judgment that
balances how the scenario options might ‘best’ serve the pupils of Uniondale and how the
scenario options might ‘best’ reduce operating expenditures must rest with the local Board and
the community it serves and not with a guest consultant. The study is a tool and a ‘roadmap’ to
help the local public policy discussion necessary to identify/develop an option of its own
creation, if any, to implement.
The scenario option charts are in a format such that this document can be used as a tool to
analyze and add to each possible scenario as the school community ponders what actions should
be taken, if any. Local school district community discussion and analysis of the perceived
instructional impact of each scenario will likely identify additional ‘Opportunities and
Challenges’ not listed in the charts. Some elements of the scenarios could possibly be combined
logistically to produce another scenario option for consideration by the Board of Education.
Unlike other school districts across New York State, the long-range planning topic for Uniondale
is how best to serve an increasing student population. Other school districts are planning for the
closure of schools because of a decreasing pupil population. The districts are experiencing a
decreasing child-bearing population, and few influences to entice new households with children
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to move to the school district. Many will agree that planning for growth is a more ‘positive’ task
than planning for decline. However, planning for growth in many ways is more challenging
because of the work needed to balance ‘what may be best instructionally for children’ with the
reality of what might be affordable and sustainable financially by the school district community.
Possible next steps in the deliberations of the Board of Education, staff, and community include:
 Hold meetings with various stakeholders to listen to perspectives about which scenario
options in the study, or adaptations of one or more scenarios described in the study, or
other options might be best to consider implementing for Uniondale. Are there three or
so scenario options or adaptations that seem to be the best avenues to pursue for the
future?
 The Board of Education focuses on three or so most viable options.
 More detailed information is provided by instructional staff about instructional
opportunities and challenges of each ‘short-listed’ option. Preliminary estimates of the
cost for renovations and/or additions that may be necessary to implement each option are
provided by the district architect Identify preliminary information about the pupil
transportation plan to support each of the scenarios.
 Continue the analysis, and discussion by the Board of Education, staff, and community
about which of the ‘short-listed’ scenarios might be the best to pursue for Uniondale.
 If, and when, a prime scenario is identified for implementation, engage the architect to
prepare preliminary plans for the State Education to review and approve. Schedule a
public referendum for a capital project. Please note that a capital referendum cannot take
place until the Commissioner of Education has approved preliminary plans for the capital
project. It may take 12 to 18 months at minimum to prepare preliminary plans, obtain
Commissioner Approval, and hold a public capital project referendum.

46

All of the Scenario Options listed by the study:









Adhere and reflect the ‘recommended’ class size goals currently followed by the
Uniondale School District.
Reflect the low to high future enrollment projections for 2018-2019 and 2020-2021.
Reflect the pupil capacities of the current school buildings.
Reflect and function in the current elementary attendance zones. No changes are made to
the boundaries that define each attendance zone. Other scenario options might be
possible and doable if attendance zones are re-defined throughout the district.
Incorporate the current program vision elements of the Board of Education
 Implement a Pre-Kindergarten Program to serve all 4-year old residents to the
district and/or 70% of the estimated 4-year old population
 Eliminate the use of ten obsolete wooden portable classrooms now located at
Grand Avenue Elementary, Northern Parkway Elementary and Walnut Street
Elementary.
 Eliminate the use of classrooms in the basements of California Avenue
Elementary School and Northern Parkway Elementary School.
 Appropriately provide/outfit science instruction rooms at each of the elementary
schools.
 Enable the offering of bi-lingual instruction to all pupils.
 Renovate/develop space at the high school to provide a state of the art media
center/library; provide state of the art science rooms to serve the next two
generations of students; and, provide a language lab to support bi-lingual
instruction.
Are limited to the use of the school sites now owned by the school district. The scenarios
do not include the purchase of additional acres. All of the scenarios will require site
approval waivers from the State Education Department. In addition, an architectural
review of all structural codes and possible designs to implement any of the scenarios on
the existing sites is necessary. The two main site assets to enable possible new grade
level configurations are Cornelius and Smith.

School:
Northern Parkway
California Avenue
Smith Street
Cornelius
Grand Avenue
Walnut Street
Lawrence Road
Middle School
Turtle Hook
Middle School
High School

Total Square Footage of
the Existing Building:
93,924
93,732
55,400
15,976
43,666
53,412
96,928

Total acres of the
school building site:
7.46
5.63
12.68
5.21
6.57
7.37
12.19

Current acres now
used for playfields:
4.5
2.07
3.3
1.2
2.3
2.9
8.35

Acres not used
currently:
1.33
.8
7.4
2.8
2.36
2.34
1

96,928

16.95

10.6

2.05

237,640

24.22

14.4

2.9
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K-5

K-5

68

68

912

SCENARIO A: Build/renovate at each
school to accommodate expected enrollment
and achieve ‘Program Vision Items’

PreK
-5

PreK
-5

PreK
-5

PreK
-5

PreK
-5

68

68

912

SCENARIO B: Serve grades PreK-5 at each PreK PreK PreK
-5
-5
-5
elementary school; serve grades 6-7 at
Lawrence; 8-9 at Turtle Hook; serve grades
10-12 at the high school. Renovate/add space
as may be needed.

PreK
-5

PreK
-5

67

89

1012

SCENARIO C: Serve grades PreK-4 at each
elementary school; serve grades 5-6 at
Lawrence; serve grades 7-8 at Turtle Hook;
serve grades 9-12 at the high school.
Renovate/add space as may be needed.

PreK
-4

PreK
-4

PreK
-4

PreK
-4

PreK
-4

56

78

912

SCENARIO D: Serve grades PreK-4 at each
of the elementary schools except Walnut;
build a new “Walnut Elementary School” at
the Cornelius site; serve grades 5-6 at
Lawrence; serve grades 7-8 at Turtle Hook;
serve grade 9 in what was Walnut; serve
grades 10-12 at the high school.
Renovate/add space as may be needed.

PreK
-4

PreK
-4

PreK
-4

PreK
-4

9

56

78

PreK
-4;
New
Walnut
Elem.
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HIGH SCHOOL

K-5

CORNELIUS SITE

TURTLE HOOK MS

K-5

WALNUT STREET

K-5

SMITH STREET

Benchmark: Current facility assets, the
current program configuration, and
estimated enrollments three and five years
from now.

GRAND AVENUE

LAWRENCE RD. MS

NORTHERN PARKWAY

Are there options that might provide
more program and cost-effective
ways or patterns to organize how the
Pre-K-12 program is
implemented/delivered over the next
ten years?

CALIFORNIA AVENUE

SCENARIOS FOR
CONSIDERATION BY THE
UNIONDALE SCHOOL DISTRICT
TO ANSWER THE QUESTION:

1012

of the elementary schools; serve all grades 4,
5 with new major addition at Smith Street;
serve all grade 6 at a new school built at the
Cornelius site; serve grades 7-8 at Turtle
Hook; serve grade 9 at Lawrence; serve
grades 10-12 at the high school.
Renovate/add space as may be needed.

9

78

6
New
School

1012

HIGH SCHOOL

PreK
-3

CORNELIUS SITE

PreK
-3
Plus
All
Grade
4 and
5

TURTLE HOOK MS

PreK
-3

LAWRENCE RD. MS

PreK
-3

WALNUT STREET

PreK
-3

SMITH STREET

NORTHERN PARKWAY

SCENARIO E: Serve grades PreK-3 at each

GRAND AVENUE

Are there options that might provide
more program and cost-effective
ways or patterns to organize how the
Pre-K-12 program is
implemented/delivered over the next
ten years?

CALIFORNIA AVENUE

SCENARIOS FOR
CONSIDERATION BY THE
UNIONDALE SCHOOL DISTRICT
TO ANSWER THE QUESTION:

SCENARIO F: Serve grades PreK-K at a
new school built at the Cornelius site; serve
grades 1-5 at each of the elementary schools;
serve grades 6-7 at Lawrence; serve grades
8-9 at Turtle Hook; serve grades 10-12 at the
high school. Renovate/add space as may be
needed.

1-5

1-5

1-5

1-5

1-5

67

89

PreK,
K,
New
School

1012

SCENARIO G: Serve Pre-K at a new school
built at the Cornelius site; serve grades K-4
at each of the elementary schools; serve all of
grade 5 at the Smith site; serve grades 6-7 at
Lawrence; serve grades 8-9 at Turtle Hook;
serve grades 10-12 at the high school.
Renovate/add space as may be needed.

K-4

K-4

K-4

K-4
Plus
all
Grade
5

K-4

67

89

Pre-K,
New
School

1012

SCENARIO H: Serve grades PreK-4 at each PreK PreK PreK PreK
-4
-4
-4
-4
of the elementary schools; serve all of grade
Plus
5 at the Smith site; build a new “Walnut
all
Elementary School” at the Cornelius site;
Grade
serve grades 6-8 at Lawrence; serve grades
5
6-8 at Turtle Hook; serve grade 9 in what
was Walnut; serve grades 10-12 at the high
school. Renovate/add space as may be
needed.

9

68

68

PreK
-4;
New
Walnut
Elem.

1012
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Benchmark: Current facility assets, the current program configuration, and
estimated enrollments three and five years from now

Pupil Capacity Available
(Benchmarked to local class size ‘recommended’ operational goals and the instructional program
offerings of 2015-2016)
Location
Pupil
Estimated
Estimated
Estimated
Estimated
(Total K-5
Operating
K-5
Pupil
K-5
Pupil Capacity
Sept. 15
Capacity Based on Enrollment
Capacity
Enrollment
Use with this
enrollment: Class Size Goals of
In 2018-19 Use with this In 2020-2021
Scenario in
the District
Scenario in
2020-2021
2953)
2018-19
866
California
(811)
340
Grand
Avenue
(314)
2916 - 3168
92.6% to
2819 - 3332
89.5% to
818
Northern
100.6%
105.8%
Parkway
(778)
522
Smith
(473)
604
Walnut
(577)
Total K-5:
3150

Lawrence
Middle School
6-8
(Sept. ‘15
789)
Turtle Hook
Middle School
6-8
(Sept. ‘15
735)
High School 9-12
(Sept. ‘15
2295)

Pupil
Operating
Capacity
Based on
Class Size
Goals of the
District

Estimated
Enrollment
In 2018-19

Estimated
Pupil
Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

1539

106%

1611

111%

2352

119.1%

2313

117.1%

737

715
1452
1975
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SCENARIO A:
Build/renovate at each school to accommodate expected enrollment
and achieve ‘Program Vision Items’
ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO A:

(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety
items, and or roofs that often are included in a capital project for a school building. The inclusion of such
renovation items and others will be reviewed by the district’s architect for recommendation to the district.)
Purpose:
Renovations/New Construction
ESTIMATED
PreK-5
Estimate
RESULTING
organization
ALT: provides Pre-K classrooms
PUPIL
to serve est. 70% of all 4-year olds
CAPACITY
instead of est, 100%
Pre-K
classrooms
Build
7
new
classrooms (126 full day
Pre-K: 90 to
California
pupils) ALT: 5 (90 full day pupils)
126
Eliminate use of basement for pupils.
Construct Est. 3550 square feet for
866 + 52 =
art, science, orchestra, resource, AIS,
918
reading now in basement
Anticipated K-5 enrollment growth
Build 2 new classrooms
Pre-K classrooms
Build 2 new classrooms (36 full day
Pre-K: 18 to
Grand
pupils)
ALT:
1
(18
full
day
pupils)
36
Avenue
Eliminate use of two portable
Build 2 new classrooms to replace
340 + 52 =
classrooms now used for instructional portables
392
support
Anticipated K-5 enrollment growth
Build 2 new classrooms
Pre-K classrooms
Build 6 new classrooms (108 full day
Pre-K: 72 to
Northern
pupils)
ALT:
4
(72
full
day
pupils)
108
Parkway
Eliminate use of basement for pupils.
Construct Est. 6660 square feet for
art, library, music, ESL, AIS math,
818 + 52 =
computer lab now in basement
870
Eliminate use of four portable
Build 4 new classrooms to replace
classrooms
portables
Anticipated K-5 enrollment growth
Build 2 new classrooms
Pre-K classrooms
Build 4 new classrooms (72 full day
Pre-K: 48 to
Smith
pupils) ALT: 3 (48 full day pupils)
72
522 + 52 =
Anticipated K-5 enrollment growth
Build 2 new classrooms
574
Pre-K
classrooms
Build
4
new
classrooms
(72
full
day
Pre-K:
48 to
Walnut
pupils) ALT: 3 (48 full day pupils)
72
Eliminate use of four portable
Build 4 new classrooms to replace
604 + 52 =
classrooms
portables
656
Anticipated K-5 enrollment growth
Build 2 new classrooms
Anticipated
enrollment
growth
Build
4
new
classrooms
Lawrence
737 + 104 =
Middle
841
School 6-8

Turtle Hook
Middle
School 6-8
High School
9-12

Anticipated enrollment growth

Build 4 new classrooms

Renovate existing space to provide a
media/library center
Renovate science rooms
Add a language lab

Displace an estimated 6 classrooms
of space; build 6 new classrooms
Displace an estimated 2 classrooms
of space; build 2 new classrooms

715 + 104 =
819

1975 + 400 =
2375
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Anticipated enrollment growth

Build 16 new classrooms

PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO A:
Build/renovate at each school to accommodate expected enrollment
and achieve ‘Program Vision Items’

PreK-5
organization

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on Class
Size Goals of the District
918
392

California
Grand
Avenue
870
Northern
Parkway
574
Smith
656
Walnut
Total K-5:
3410
841
Lawrence Middle School 6-8
Turtle Hook Middle School
6-8
High School 9-12

819

1660
2375

Estimated
Enrollment
In 2018-19

Estimated
Pupil
Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2916 - 3168

85.5% to
92.9%

2819 - 3332

82.7% to
97.7%

1539

92.7%

1611

97%

2352

99%

2313

97.4%

SCENARIO A: OPPORTUNITIES AND CHALLENGES

Build/renovate at each school to accommodate expected enrollment
and achieve ‘Program Vision Items’

OPPORTUNITIES:
 All current Program
Vision Elements
accounted for.
 All current patterns
of staff deployment
stay the same.
 Neighborhood
school attendance
zones remain.
 No change in current
transportation
patterns.


















CHALLENGES:
New construction at each school site
Sizes of sites may not support the best pupil focused design for new space.
All current patterns of staff deployment stay the same; no new opportunity
for curricular and instructional innovations encouraged by different grade
level configurations.
Crowded high school campus gets more crowded with buildings
Enrollment size of high school.
Cornelius asset not used for Pre-K-12 instruction.
Affordability.
Equity gap in average grade level class sizes among the elementary
buildings will likely remain.
Ensure that instructional support services space sufficient to serve the pupil
population.
No identified purpose for pupil-vacated basement space.
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SCENARIO B:
Serve grades PreK-5 at each elementary school; serve grades 6-7 at Lawrence; 8-9 at
Turtle Hook; serve grades 10-12 at the high school.
Renovate/add space as may be needed.
ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO B:

(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety
items, and or roofs that often are included in a capital project for a school building. The inclusion of such
renovation items and others will be reviewed by the district’s architect for recommendation to the district.)
Purpose:
Renovations/New Construction
ESTIMATED
PreK-5
Estimate
RESULTING
organization
ALT: provides Pre-K classrooms
PUPIL
to serve est. 70% of all 4-year
CAPACITY
olds instead of est, 100%
Pre-K classrooms
Build 7 new classrooms (126 full day
Pre-K: 90 to
California
pupils) ALT: 5 (90 full day pupils)
126
Eliminate use of basement for pupils.
Construct Est. 3550 square feet for
866 + 52 =
art, science, orchestra, resource,
918
AIS, reading now in basement
Anticipated K-5 enrollment growth
Build 2 new classrooms
Pre-K classrooms
Build 2 new classrooms (36 full day
Pre-K: 18 to
Grand
pupils)
ALT:
1
(18
full
day
pupils)
36
Avenue
Eliminate use of two portable classrooms
Build 2 new classrooms to replace
340 + 52 =
now used for instructional support
portables
392
Anticipated K-5 enrollment growth
Build 2 new classrooms
Pre-K classrooms
Build 6 new classrooms (108 full day
Pre-K: 72 to
Northern
pupils) ALT: 4 (72 full day pupils)
108
Parkway
Eliminate use of basement for pupils.
Construct Est. 6660 square feet for
art, library, music, ESL, AIS math,
818 + 52 =
computer lab now in basement
870
Eliminate use of four portable classrooms Build 4 new classrooms to replace
portables
Anticipated K-5 enrollment growth
Build 2 new classrooms
Pre-K classrooms
Build 4 new classrooms (72 full day
Pre-K: 48 to
Smith
pupils) ALT: 3 (48 full day pupils)
72
522 + 52 =
Anticipated K-5 enrollment growth
Build 2 new classrooms
574
Pre-K classrooms
Build 4 new classrooms (72 full day
Pre-K: 48 to
Walnut
pupils) ALT: 3 (48 full day pupils)
72
Eliminate use of four portable classrooms Build 4 new classrooms to replace
604 + 52 =
portables
656
Anticipated K-5 enrollment growth
Build 2 new classrooms
Accommodate grade levels and
Build 14 new classrooms
Lawrence
737 + 364 =
Grades 6-7 anticipated enrollment growth
1101
Build 18 new classrooms
715 + 504 =
Turtle Hook Accommodate grade levels and
1216
Grades 8-9 anticipated enrollment growth
Renovate
existing
space
to
provide
a
Displace
an
estimated
6
High School
media/library center
classrooms of space
1975 – 200 =
10-12
1775
Renovate science rooms
Add a language lab
Displace an estimated 2
classrooms of space
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PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO B:
Serve grades PreK-5 at each elementary school; serve grades 6-7 at Lawrence; 8-9 at
Turtle Hook; serve grades 10-12 at the high school.
Renovate/add space as may be needed.

PreK-5
organization

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on
Class Size Goals of
the District
918
392

California
Grand
Avenue
870
Northern
Parkway
574
Smith
656
Walnut
Total K-5:
3410
1101
Lawrence Grades 6-7
1216
Turtle Hook Grades 8-9
High School 10-12
1775

Estimated
Enrollment
In 2018-19

Estimated
Pupil
Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2916 - 3168

85.5% to
92.9%

2819 - 3332

82.7% to
97.7%

1027
1157
1707

93.3%
95.1%
96.2%

1058
1181
1684

94.3%
97.1%
94.9%

SCENARIO B: OPPORTUNITIES AND CHALLENGES
Serve grades PreK-5 at each elementary school; serve grades 6-7 at Lawrence; 8-9 at Turtle
Hook; serve grades 10-12 at the high school. Renovate/add space as may be needed.

OPPORTUNITIES:
 All current Program Vision Elements accounted for.
 Neighborhood school attendance zones remain.
 A 10-12 senior high school with a smaller and more
age focused population. Should allow more
flexibility for students to participate in more course
options.
 No new construction at an already crowded high
school site.
 The ability to serve grade 9 separately with a focus
on ‘learning academy’ ‘21st’ century skill
development strategies.
 Four transitions compared to three currently
 A more narrow range of grades in a school allows
more intensive programming and instruction to a less
varied social, emotional, behavior student population.
 The pupil community comes together as one ‘culture’
at grade 6; all grade level staff at each grade 6-12
work together under ‘one respective roof’
 Part 100 of Regulations allow grade 8 pupils to excel
by taking grade nine courses; an 8-9 school helps to
encourage such acceleration opportunities.



CHALLENGES:
 Sizes of sites may not support the best pupil
focused design for new space.
 Cornelius asset not used for Pre-K-12
instruction.
 Affordability.
 Equity gap in average grade level class
sizes among the elementary buildings will
likely remain.
 Size of middle school sites to support the
option.
 Ensure that instructional support services
space sufficient to serve the pupil
population.
 Transportation pattern changes.
 No identified purpose for pupil-vacated
basement space.
 Four transitions compared to three
currently
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SCENARIO C:
Serve grades PreK-4 at each elementary school; serve grades 5-6 at Lawrence; serve
grades 7-8 at Turtle Hook; serve grades 9-12 at the high school.
Renovate/add space as may be needed.
ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO C:

(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and
or roofs that often are included in a capital project for a school building. The inclusion of such renovation items and
others will be reviewed by the district’s architect for recommendation to the district.)
ESTIMATED
Purpose:
Renovations/New Construction
PreK-4
RESULTING
Estimate
organization
PUPIL
ALT: provides Pre-K classrooms to
CAPACITY
serve est. 70% of all 4-year olds
instead of est, 100%
Pre-K classrooms
7 classrooms (126 full day pupils); 5 from
Pre-K: 90 to
California
the five vacated grade 5 classrooms; plus
126
build 2 new classrooms;
ALT: 5 classrooms from the five vacated
866
grade 5 classrooms, 0 build (90 full day
(– 130 gr.5) +
pupils)
26 =
Eliminate use of basement for pupils.
Construct Est. 3550 square feet for art,
762
science, orchestra, resource, AIS,
reading now in basement
Anticipated K-4 enrollment growth
Build 1 new classroom
Pre-K classrooms
2 classrooms (36 full day pupils); 2 from
Pre-K: 18 to
Grand
three vacated grade 5 classrooms; ALT:
36
Avenue
1 from three vacated grade 5 classrooms
(18 full day pupils);
340 –
Eliminate use of two portable
1 classroom from the three vacated
(52 gr. 5)+
classrooms now used for instructional
grade 5 classrooms and build 1 new
26 =
classroom to replace portables; ALT: 2
support
314
from the three vacated grade 5
classrooms
Anticipated K-4 enrollment growth
Build 1 new classroom
Pre-K classrooms
6 classrooms (108 full day pupils); 6 from
Pre-K: 72 to
Northern
the six vacated grade 5 classrooms;
108
Parkway
ALT: 4 from the six vacated grade 5
classrooms (72 full day pupils)
818 –
Eliminate use of basement for pupils.
Construct Est. 6660 square feet for art,
(156 gr. 5)+
library, music, ESL, AIS math, computer
104 +26 =
lab now in basement
Eliminate use of four portable
Build 4 new classrooms; ALT: Build 2
792
classrooms
plus 2 from the six vacated grade 5
classrooms
Anticipated K-4 enrollment growth
Build 1 new classroom
Pre-K classrooms
4 classrooms (72 full day pupils); 3 from
Pre-K: 48 to
Smith
the three vacated grade 5 classrooms;
72
plus build 1 new classroom ALT: 3 from
522 –
the three vacated grade 5 classrooms,
(78 gr. 5)+
build 0 (48 full day pupils)
26 =
470
Anticipated K-4 enrollment growth
Build 1 new classroom
Pre-K classrooms
4 classrooms (72 full day pupils); 4 from the
Pre-K: 48 to
Walnut
four vacated grade 5 classrooms ALT: 3
72
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Eliminate use of four portable
classrooms

Lawrence
Grades 5-6
Turtle Hook
Grades 7-8
High School
9-12

Anticipated K-4 enrollment growth
Accommodate grade levels and
anticipated enrollment growth
Accommodate grade levels and
anticipated enrollment growth
Renovate existing space to provide a
media/library center
Renovate science rooms
Add a language lab
Anticipated enrollment growth

from the four vacated grade 5
classrooms (48 full day pupils)
Build 4 new classrooms to replace
portables; ALT: 1 from the four vacated
grade 5 classrooms, build 3 new
classrooms
Build 1 new classroom
Build 14 new classrooms

604 –
(104 gr. 5) +
104 +26 =
630
737 + 364 =
1101
715 + 448 =
1163

Build 16 new classrooms
Displace an estimated 6 classrooms of
space; build 6 new classrooms

1975 + 400 =
2375

Displace an estimated 2 classrooms of
space; build 2 new classrooms
Build 16 new classrooms

PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO C:

Serve grades PreK-4 at each elementary school; serve grades 5-6 at Lawrence; serve grades 7-8 at
Turtle Hook; serve grades 9-12 at the high school. Renovate/add space as may be needed.

PreK-4
organization

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on
Class Size Goals of
the District
762
314

California
Grand
Avenue
792
Northern
Parkway
470
Smith
630
Walnut
Total K-4:
2968
Lawrence Grades 5-6
Turtle Hook Grades 7-8
High School 9-12

1101
1163
2375

Estimated
Enrollment
In 2018-19

Estimated
Pupil
Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2418 - 2670

81.4% to
90%

2302 - 2816

77.6% to
94.9%

1023
1014
2352

92.9%
87.2%
99%

1046
1080
2313

95%
92.9%
97.4%

SCENARIO C: OPPORTUNITIES AND CHALLENGES

Serve grades PreK-4 at each elementary school; serve grades 5-6 at Lawrence; serve grades
7-8 at Turtle Hook; serve grades 9-12 at the high school.
Renovate/add space as may be needed.

OPPORTUNITIES:
 All current Program Vision Elements
accounted for.
 Neighborhood school attendance zones remain.
 The pupil community comes together as one
‘culture’ at grade 5; all grade level staff at
each grade 5-12 work together under ‘one
respective roof’

CHALLENGES:
 New construction at each school site
 Sizes of sites may not support the best pupil focused
design for new space.
 Cornelius asset not used for Pre-K-12 instruction.
 Affordability.
 Equity gap in average grade level class sizes among the
elementary buildings will likely remain.
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 All staff at each school is certified ‘elementary’
or ‘secondary’; improved opportunities to
deploy staff; ex. departmental approach
 Students are placed in school settings that may
be more age-range appropriate.
 Allows for more targeted instruction at the
elementary and middle level programs.
 Grade 5 moves from a neighborhood setting to
a centralized setting
 May improve student performance loss
between grade 5 and 6 experienced currently.




 Size of middle school sites to support the option.
 Ensure that instructional support services space
sufficient to serve the pupil population.
 Transportation pattern changes.
 Crowded high school campus gets more crowded with
buildings
 Enrollment size of high school.
 No identified purpose for pupil-vacated basement
space.
 For parents of the current Walnut Elementary, there
may be some after school care reliant on high school
pupils now ‘across the parking lot”.
 Grade 5 moves from a neighborhood setting to a
centralized setting



SCENARIO D:
Serve grades PreK-4 at each of the elementary schools except Walnut; build a new “Walnut
Elementary School” at the Cornelius site; serve grades 5-6 at Lawrence; serve grades 7-8 at
Turtle Hook; serve grade 9 in what was Walnut; serve grades 10-12 at the high school.
Renovate/add space as may be needed.
ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO D:

(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or
roofs that often are included in a capital project for a school building. The inclusion of such renovation items and others
will be reviewed by the district’s architect for recommendation to the district.)
ESTIMATED
Purpose:
Renovations/New Construction Estimate
PreK-4
RESULTING
ALT:
provides
Pre-K
classrooms
to
organization
PUPIL
serve est. 70% of all 4-year olds instead
CAPACITY
of est, 100%

California

Pre-K classrooms

Eliminate use of basement for pupils.

Grand
Avenue

Anticipated K-4 enrollment growth
Pre-K classrooms

Eliminate use of two portable classrooms
now used for instructional support
Anticipated K-4 enrollment growth
Pre-K classrooms

7 classrooms (126 full day pupils); 5 from the
five vacated grade 5 classrooms; plus build
2 new classrooms;
ALT: 5 classrooms from the five vacated
grade 5 classrooms, 0 build (90 full day
pupils)

Construct Est. 3550 square feet for art,
science, orchestra, resource, AIS, reading
now in basement
Build 1 new classroom
2 classrooms (36 full day pupils) from three
vacated grade 5 classrooms; ALT: 1 from
three vacated grade 5 classrooms (18 full day
pupils);

1 classroom from the three vacated grade 5
classrooms and build 1 new classroom to
replace portables; ALT: 2 from the three
vacated grade 5 classrooms
Build 1 new classroom
6 classrooms (108 full day pupils); 6 from the
six vacated grade 5 classrooms; ALT: 4

Pre-K: 90 to
126
866
(– 130 gr.5)
+ 26 =
762

Pre-K: 18 to
36
340 –
(52 gr. 5)+
26 =
314
Pre-K: 72 to
108
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Northern
Parkway

from the six vacated grade 5 classrooms (72
Eliminate use of basement for pupils.
Eliminate use of four portable classrooms

Smith

New
‘Walnut
School’ Built
at Cornelius
site
Lawrence
Grades 5-6
Turtle Hook
Grades 7-8
Grade 9
Academy at
‘Old Walnut
School’ on
HS Campus
High School
10-12

Anticipated K-4 enrollment growth
Pre-K classrooms

Anticipated K-4 enrollment growth
Pre-K classrooms
K-4 classrooms

full day pupils)

Construct Est. 6660 square feet for art,
library, music, ESL, AIS math, computer
lab now in basement
Build 4 new classrooms; ALT: Build 2
plus 2 from the six vacated grade 5
classrooms
Build 1 new classroom
4 classrooms (72 full day pupils); 3 from the
three vacated grade 5 classrooms; plus
build 1 new classroom ALT: 3 from the
three vacated grade 5 classrooms, build 0
(48 full day pupils)

Build 1 new classroom
Build 4 new classrooms (72 full day pupils)
ALT: 3 (48 full day pupils)
25 classrooms

Accommodate grade levels and anticipated
enrollment growth
Accommodate grade levels and anticipated
enrollment growth
Create an academy approach to working
with grade 9 pupils focusing on career goals
and study skills for a successful high school
completion.

Build 14 new classrooms

Renovate existing space to provide a
media/library center
Renovate science rooms
Add a language lab

Displace an estimated 6 classrooms of
space

Build 16 new classrooms

818 –
(156 gr. 5)+
104 +26 =
792
Pre-K: 48 to
72
522 –
(78 gr. 5)+
26 =
470
Pre-K: 48 to
72
552
737 + 364 =
1101
715 + 448 =
1163

Renovations as appropriate for specialty
spaces like science rooms, art rooms, and
music rooms.

Displace an estimated 2 classrooms of
space

756

1975 – 200 =
1775

PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO D:
Serve grades PreK-4 at each of the elementary schools except Walnut; build a new “Walnut
Elementary School” at the Cornelius site; serve grades 5-6 at Lawrence; serve grades 7-8 at
Turtle Hook; serve grade 9 in what was Walnut; serve grades 10-12 at the high school.
Renovate/add space as may be needed.

PreK-4
organization

California
Grand
Avenue
Northern
Parkway

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on
Class Size Goals of the
District
762
314

Estimated
Enrollment
In 2018-19

Estimated
Pupil
Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

792
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470
Smith
552
New
‘Walnut’
Total K-4:
2890
1101
Lawrence Grades 5-6

2418 2670
1023

83.7% to 92.4%

92.9%

2302 - 2816
1046

Turtle Hook Grades 7-8

1163

1014

87.2%

1080

‘Old Walnut School’ on
HS Campus: Grade 9
High School 10-12

756
1775

645
1707

85.3%
96.2%

629
1684

79.7% to
97.4%
95%

92.9%
83.2%
94.9%

SCENARIO D: OPPORTUNITIES AND CHALLENGES
Serve grades PreK-4 at each of the elementary schools except Walnut; build a new “Walnut
Elementary School” at the Cornelius site; serve grades 5-6 at Lawrence; serve grades 7-8 at
Turtle Hook; serve grade 9 in what was Walnut; serve grades 10-12 at the high school.
Renovate/add space as may be needed.

OPPORTUNITIES:
 All current Program Vision Elements accounted for.
 Neighborhood school attendance zones remain.
 The pupil community comes together as one ‘culture’ at grade 5; all
grade level staff at each grade 5-12 work together under ‘one
respective roof’
 All staff at each school is certified ‘elementary’ or ‘secondary’;
improved opportunities to deploy staff; ex. departmental approach
 May improve student performance loss between grade 5 and 6
experienced currently.
 A 10-12 senior high school with a smaller and more age focused
population. Should allow more flexibility for students to participate
in more course options.
 No new construction at an already crowded high school site.
 The ability to serve grade 9 separately with a focus on ‘learning
academy’ ‘21st’ century skill development strategies.
 Elementary pupils are not on a secondary campus.
 ‘Grade 9 Academy’ and grades 10-12 senior high can easily share
and coordinate resources and course opportunities.
 Cornelius asset used for Pre-K- 12 instruction.
 Identified purpose for pupil-vacated basement space.
 The new ‘Walnut Elementary School’ serves the same attendance
zone in a newly built facility; it may also be able to serve residents
of the California zone that now might be closer to the ‘new Walnut’
that may want to change –such volunteer changes will help alleviate
the enrollment growth pattern at California
 Grade 5 moves from a neighborhood setting to a centralized setting




CHALLENGES:
 Sizes of sites may not support the
best pupil focused design for new
space.
 Affordability.
 Equity gap in average grade level
class sizes among the elementary
buildings will likely remain.
 Size of middle school sites to
support the option.
 Ensure that instructional support
services space sufficient to serve
the pupil population.
 Transportation pattern changes.
 For parents of the current Walnut
Elementary, there may be some
after school care reliant on high
school pupils now ‘across the
parking lot”.
 Grade 5 moves from a
neighborhood setting to a
centralized setting





59

SCENARIO E:
Serve grades PreK-3 at each of the elementary schools; serve all grades 4, 5 with new major
addition at Smith Street; serve all grade 6 at a new school built at the Cornelius site; serve
grades 7-8 at Turtle Hook; serve grade 9 at Lawrence; serve grades 10-12 at the high school.
Renovate/add space as may be needed.
ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO E:

(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and
or roofs that often are included in a capital project for a school building. The inclusion of such renovation items and
others will be reviewed by the district’s architect for recommendation to the district.)
ESTIMATED
Purpose:
Renovations/New Construction
PreK-3
RESULTING
Estimate
organization
PUPIL CAPACITY
ALT: provides Pre-K classrooms to
serve est. 70% of all 4-year olds instead
of est, 100%
Pre-K classrooms
7 classrooms (126 full day pupils); 7 from 12
California
vacated grades 4 and 5 classrooms;
Pre-K: 90 to
ALT: 5 from 12 vacated grades 4 and 5
126
classrooms (90 full day pupils)
Eliminate use of basement for
Est. 3550 square feet for art, science,
866 –
pupils.
orchestra, resource, AIS, reading now in
(312 grades 4
basement: 3000 square feet from 4 of the
and 5) +24 =
12 vacated grades 4 and 5 classrooms,
construct 550 new; ALT: 4500 square feet
578
from 6 of the 12 vacated grades 4 and 5
classrooms, construct 0 new
Anticipated K-3 enrollment growth 1 from the 12 vacated grades 4 and 5
classrooms
2 classrooms (36 full day pupils); 2 from the 5 Pre-K: 18 to 36
Grand Avenue Pre-K classrooms
vacated grades 4 and 5 classrooms ALT: 1
from vacated grades 4 and 5 classrooms
(18 full day pupils);
340 –
Eliminate use of two portable
Replace with 2 from the vacated grades 4
(150 grades 4
classrooms now used for
and 5 classrooms
and 5) + 20 =
instructional support
Anticipated K-3 enrollment growth 1 from the 5 vacated grades 4 and 5
210
classrooms ALT: 2 from the vacated
(ALT: 230)
grades 4 and 5 classrooms
Pre-K
classrooms
6 classrooms (108 full day pupils); 6 from the
Pre-K: 72 to
Northern
11
vacated
grades
4
and
5
classrooms
108
Parkway
ALT: 4 from 11 vacated grades 4 and 5
classrooms (72 full day pupils)
818 –
Eliminate use of basement for
Construct Est. 6660 square feet for art,
(286 grades 4
pupils.
library, music, ESL, AIS math, computer
and 5)
lab now in basement; ALT: 1500 square
+ 96+24 =
feet from 2 of the 11 vacated grades 4 and
652
5 classrooms, construct 5160 new
Eliminate use of four portable
Replace with 4 from the 11 vacated grades
classrooms
4 and 5 classrooms
Anticipated K-3 enrollment growth 1 classroom from the 11 vacated grades 4
and 5 classrooms
Pre-K
classrooms
4 classrooms (72 full day pupils); 4 from the
Pre-K: 48 to 72
Smith
six vacated grades 4 and 5 classrooms
ALT: 2 from the six vacated grades 4 and
5 classrooms (48 full day pupils)
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Anticipated K-3 enrollment growth
Unassigned classrooms to allow
instructional support services

Walnut

Pre-K classrooms

Eliminate use of four portable
classrooms
Anticipated K-3 enrollment growth

1 from the six vacated grades 4 and 5
classrooms
1 from the six vacated grades 4 and 5
classrooms. ALT 3 from the six vacated
grades 4 and 5 classrooms.
4 classrooms (72 full day pupils); 4 from the
eight vacated grades 4 and 5 classrooms
ALT: 3 from the eight vacated grades 4
and 5 classrooms (48 full day pupils)
Replace with 4 from the 8 vacated grades
4 and 5 classrooms
Build 1 new classroom. ALT: 1 from the
8 vacated grades 4 and 5 classrooms
Construction of a 44 classroom addition
with appropriate support space

New Addition at
Smith Street for
All Grades 4,5

Centralize the service to grades 5
and 6 to allow space at the five
neighborhood schools to serve prekindergarten; allow space for
growth at each of the five
neighborhood schools.

New Elementary
Grade 6 School
Built at
Cornelius site.

Centralize the service to grade 6 to
allow space at the five
neighborhood schools to serve prekindergarten; allow space for
growth at each of the five
neighborhood schools.
Accommodate grade levels and
anticipated enrollment growth

Construction of a 23 classroom school
with appropriate support space

Accommodate grade levels and
anticipated enrollment growth

Renovations as appropriate for upgrading
specialty spaces like science rooms, art
rooms, and music rooms.
Displace an estimated 6 classrooms of
space

Turtle Hook
Grades 7-8
Lawrence
Grade 9
High School
10-12

Renovate existing space to provide
a media/library center
Renovate science rooms
Add a language lab

Build 14 classrooms.

522 –
(104 grades 4
and 5)
+20 =
438
Pre-K: 48 to 72
604 –
(104 grades 4
and 5)
+84+20 =
604
1144

598

715 + 364 =
1079

Displace an estimated 2 classrooms of
space

737

1975 – 200 =
1775

PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO E:
Serve grades PreK-3 at each of the elementary schools; serve all grades 4, 5 with new major
addition at Smith Street; serve all grade 6 at a new school built at the Cornelius site; serve
grades 7-8 at Turtle Hook; serve grade 9 at Lawrence; serve grades 10-12 at the high school.
Renovate/add space as may be needed.
PreK-3
organization

California
Grand Avenue

ESTIMATED
RESULTING
Pupil
Operating
Capacity
Based on Class
Size Goals of
the District

Estimated
Enrollment
In 2018-19

Estimated
Pupil
Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil
Capacity
Use with this
Scenario in
2020-2021

578
210
(ALT: 230)
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Northern Parkway
Smith
Walnut
Total K-3:
New Elementary
Addition at Smith to
Serve all Grades 4-5
New Elementary Grade 6
School Built at Cornelius
site.
Turtle Hook Grades 7-8
Lawrence School Grade 9
High School 10-12

652
438
604
2482

1894 - 2145

76.3% to
86.4%

1833- 2266

1144

1023

89.4%

986-1067

86.2% to
93.3%

598
1079
737
1775

525
1014
645
1707

87.8%
94%
87.5%
96.2%

530
1080
629
1684

88.6%
100%
85.%
94.9%

73.9% to
91.3%

SCENARIO E: OPPORTUNITIES AND CHALLENGES
Serve grades PreK-3 at each of the elementary schools; serve all grades 4, 5 with new major
addition at Smith Street; serve all grade 6 at a new school built at the Cornelius site; serve
grades 7-8 at Turtle Hook; serve grade 9 at Lawrence; serve grades 10-12 at the high school.
Renovate/add space as may be needed.


















OPPORTUNITIES:
All current Program Vision Elements accounted for.
Neighborhood school attendance zones remain
Equity gap in average class section sizes will be reduced significantly.
The pupil community comes together as one ‘culture’ at grade 4; all grade
level staff at each grade 4-12 work together under ‘one respective roof’
A 10-12 senior high school with a smaller and more age focused
population. Should allow more flexibility for students to participate in
more course options.
No new construction at an already crowded high school site.
All staff at each school is certified ‘elementary’ or ‘secondary’; improved
opportunities to deploy staff; ex. departmental approach
Students are placed in school settings that may be more age-range
appropriate.
All staff at each school is certified ‘elementary’ or ‘secondary’; improved
opportunities to deploy staff; ex. departmental approach
Professional opportunity for teachers with the best skill sets for specific
grade level curriculum to teach “under one roof”.
The ability to serve grade 6 separately with a focus on the social,
academic, emotional, behavior characteristics of this age pupil as learning
skills are readied for more specialized secondary curriculum outcomes.
The ability to serve grade 9 separately with a focus on ‘learning academy’
‘21st’ century skill development strategies.
Cornelius asset used for Pre-K- 12 instruction.
Identified purpose for pupil-vacated basement
Grades 4-5 moves from a neighborhood setting to a centralized setting

CHALLENGES:
 Size of middle school site
to support the option.
 Ensure that instructional
support services space
sufficient to serve the pupil
population.
 Transportation pattern
changes.
 Five transitions instead of
the current three.
 Affordability.
 Develop a grade 6 program
with specific outcomes
that can be achieved to
enable sustained student
performance into the
secondary grades.
 Grades 4-5 moves from a
neighborhood setting to a
centralized setting
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SCENARIO F:
Serve grades PreK-K at a new school built at the Cornelius site; serve grades 1-5 at each of the
elementary schools; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle Hook; serve grades 10-12
at the high school. Renovate/add space as may be needed.

ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO F:

(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or
roofs that often are included in a capital project for a school building. The inclusion of such renovation items and others
will be reviewed by the district’s architect for recommendation to the district.)
Purpose:
Renovations/New Construction Estimate
ESTIMATED
Grades 1-5
ALT: provides Pre-K classrooms to serve
RESULTING
organization
est. 70% of all 4-year olds instead of
PUPIL
est, 100%
CAPACITY
Eliminate use of basement for pupils.
Renovate about 5 classrooms from the 7
866 –
California
classrooms vacated by grade K; Est. 3550
(140 Gr. K)
square feet for renovation for art, science,
+46=
orchestra, resource, AIS, reading
772
Anticipated grades 1-5 enrollment
2 classrooms from the 7 classrooms vacated
growth
by grade K
Eliminate use of two portable
2 classrooms from the 2 classrooms vacated
340Grand
classrooms now used for instructional
by grade K
(40 Gr. K)
Avenue
support
+23=
323
Anticipated grades 1-5 enrollment
Build 1 classroom
growth

Northern
Parkway

Smith

Walnut

New Grades
PreK, K Early
Childhood
Center Built at
Cornelius Site
Lawrence
Grades 6-7
Turtle Hook
Grades 8-9
High School
10-12

Eliminate use of basement for pupils.

Eliminate use of four portable
classrooms
Anticipated gr. 1-5 enrollment growth
Anticipated grades 1-5 enrollment
growth
Classrooms available for instructional
support
Eliminate use of four portable
classrooms
Anticipated grades 1-5 enrollment
growth
Pre-K; assuming 100% participation

Renovate about 6 classrooms from the 7
classrooms vacated by grade K; Est. 4800
square feet for renovation construction for art,
library, music, ESL, AIS math, computer lab
4 classrooms; 1 from the 7 classrooms
vacated by grade K; Build 3 new classrooms
Build 1 new classroom
2 classrooms from the 4 classrooms vacated
by grade K
2 classrooms from the 4 classrooms vacated
by grade K
Replace with 4 from the 4 vacated by grade K

818 –
(140 Gr. K)
+70+23=
771

Construct 29 classrooms

522 –
(40 Gr. K)
+46=
528
604 (80 Gr. K)
+92+46=
662
522

ALT: Pre-K; assuming 70%
participation
Grade K

ALT: Construct 20 classrooms

360

Construct 28 classrooms

560

Accommodate grade levels and
anticipated enrollment growth
Accommodate grade levels and
anticipated enrollment growth
Renovate existing space to provide a
media/library center
Renovate science rooms
Add a language lab

Build 14 new classrooms

737 + 364 =

Build 18 new classrooms

715 + 504 =

Build 2 classrooms

Displace an estimated 6 classrooms of space

1101

1216
1975 – 200 =
1775

Displace an estimated 2 classrooms of space
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PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO F:

Serve grades PreK-K at a new school built at the Cornelius site; serve grades 1-5 at each of the
elementary schools; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle Hook; serve grades 10-12
at the high school. Renovate/add space as may be needed.

Grades 1-5
organization

California
Grand Avenue
Northern Parkway
Smith
Walnut
Total 1-5:
New Grades PreK,
K Early Childhood
Center Built at
Cornelius Site

Lawrence Grades
6-7
Turtle Hook Grades
8-9
High School 10-12

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on Class
Size Goals of the District
772
323
771
528
662
3056
Pre-K; assuming 100%
participation
522 pupils
ALT: Pre-K; assuming
70% participation
360 pupils
560
(K)

Estimated
Enrollment
In 2018-19

Estimated
Pupil Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2492 - 2646

81.5% to 86.6%

2395 - 2786

78.3% to
91.2%

424 -522

75.7% to 93.2%

424 - 546

75.7% to
97.5%

1101

1027

93.3%

1058

94.3%

1216
1775

1157
1707

95.1%
96.2%

1181
1684

97.1%
94.9%

SCENARIO F: OPPORTUNITIES AND CHALLENGES
Serve grades PreK-K at a new school built at the Cornelius site; serve grades 1-5 at each of the elementary
schools; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle Hook; serve grades 10-12 at the high
school. Renovate/add space as may be needed.
OPPORTUNITIES:
CHALLENGES:
 All current Program Vision Elements accounted for.
 Size of the Cornelius site and architectural
 Neighborhood school attendance zones remain.
creativity to provide a large enough school
 A 10-12 senior high school with a smaller and more age
building; three floors an option?
focused population. Should allow more flexibility for
 Affordability.
students to participate in more course options.
 Equity gap in average grade level class
 No new construction at an already crowded high school site.
sizes among the elementary buildings will
 The ability to serve grade 9 and grade 8 with a focus on
likely remain.
‘learning academy’ ‘21st’ century skill development
 Staff at 6-7 school serve with two separate
certifications
strategies.
 Ensure that instructional support services
 The ability to serve grade 9 and grade 8 with a focus on
space sufficient to serve the pupil
‘learning academy’ ‘21st’ century skill development
population.
strategies.
 Transportation pattern changes.
 Part 100 of Regulations allow grade 8 pupils to excel by
 Size of middle school sites to support the
taking grade nine courses; an 8-9 school helps to encourage
option.
such acceleration opportunities.
 Cornelius asset used for Pre-K- 12 instruction.
 Identified purpose for pupil-vacated basement

64







SCENARIO G:

Serve Pre-K at a new school built at the Cornelius site; serve grades K-4 at each of the elementary
schools; serve all of grade 5 at the Smith site; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle
Hook; serve grades 10-12 at the high school. Renovate/add space as may be needed.

ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO G:

(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or
roofs that often are included in a capital project for a school building. The inclusion of such renovation items and others
will be reviewed by the district’s architect for recommendation to the district.)

Grades K-4
organization
California

Grand Avenue

Northern
Parkway

Smith

Walnut

Purpose:

Eliminate use of basement for
pupils.
Anticipated grades K-4
enrollment growth
Eliminate use of two portable
classrooms now used for
instructional support
Anticipated grades K-4
enrollment growth
Eliminate use of basement for
pupils.
Eliminate use of four portable
classrooms
Anticipated grades K-4
enrollment growth
Anticipated grades K-4
enrollment growth
Classrooms available for
instructional support
Eliminate use of four portable
classrooms
Anticipated grades K-4
enrollment growth
Pre-K; assuming 100%
participation
ALT: Pre-K; assuming 70%
participation

New Pre-K
Early Childhood
Center Built at
Cornelius Site
New Addition at Centralize the service to grade
Smith Street for 5 to allow space at the five
neighborhood schools to serve
All Grade 5

Renovations/New Construction Estimate
ALT: provides Pre-K classrooms to serve est.
70% of all 4-year olds
instead of est, 100%
Renovate about 5 classrooms from the 5
classrooms vacated by grade 5; Est. 3750 square
feet for renovation for art, science, orchestra,
resource, AIS, reading
Build 2 classrooms
2 classrooms from the 3 classrooms vacated by
grade 5
1 classroom from the 3 classrooms vacated by
grade 5, build 1 classroom
Renovate about 6 classrooms from the 6
classrooms vacated by grade 5; Est. 4500 square
feet for renovation for art, library, music, ESL,
AIS math, computer lab
Build 4 new classrooms
Build 1 new classroom

ESTIMATED
RESULTING
PUPIL
CAPACITY
866 –
(130 Gr. 5)
+46=
782

340(78 Gr. 5)
+46=
308

818 –
(156 Gr. 5)
+96+26=
784

2 classrooms from the 3 classrooms vacated by
grade 5
1 classroom from the 3 classrooms vacated by
grade 5

522 –
(78 Gr. 5)
+46=
490

Replace with 4 from the 4 vacated by grade 5

604 (104 Gr. 5)
+46=
546

Build 2 classrooms
Construct 29 classrooms

522

ALT: Construct 20 classrooms

360

Construction of a 22 classroom addition with
appropriate support space

572

K-4; allow space for growth at
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each of the five neighborhood
schools.
Accommodate grade levels and
anticipated enrollment growth
Accommodate grade levels and
anticipated enrollment growth
Renovate existing space to
provide a media/library center
Renovate science rooms
Add a language lab

Lawrence
Grades 6-7
Turtle Hook
Grades 8-9
High School
10-12

Build 14 new classrooms

737 + 364 =

Build 18 new classrooms

715 + 504 =

1101

Displace an estimated 6 classrooms of space
Displace an estimated 2 classrooms of space

1216

1975 – 200 =
1775

PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO G:

Serve Pre-K at a new school built at the Cornelius site; serve grades K-4 at each of the elementary
schools; serve all of grade 5 at the Smith site; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle
Hook; serve grades 10-12 at the high school. Renovate/add space as may be needed.
Grades 1-4
organization

California
Grand Avenue
Northern Parkway
Smith
Walnut
Total 1-5:
New Pre-K Early
Childhood Center Built
at Cornelius Site

New Addition at Smith
Street for All Grade 5
Lawrence Grades 6-7
Turtle Hook Grades 8-9
High School 10-12

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on
Class Size Goals of
the District
782
308
784
490
546
2910
Pre-K; assuming
100% participation
522 pupils

Estimated
Enrollment
In 2018-19

Estimated
Pupil Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

2492 - 2646

80.2% to 85.2%

2395 - 2786

77.1% to
89.7%

ALT: Pre-K;
assuming 70%
participation
360 pupils
572

498

87.1%

516

90.2%

1101
1216
1775

1027
1157
1707

93.3%
95.1%
96.2%

1058
1181
1684

94.3%
97.1%
94.9%

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

SCENARIO G: OPPORTUNITIES AND CHALLENGES
Serve Pre-K at a new school built at the Cornelius site; serve grades K-4 at each of the elementary schools;
serve all of grade 5 at the Smith site; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle Hook; serve
grades 10-12 at the high school. Renovate/add space as may be needed.
OPPORTUNITIES:
CHALLENGES:
 All current Program Vision Elements accounted for.
Ensure that instructional support services space
 Neighborhood school attendance zones remain.
sufficient to serve the pupil population
 A centrally located pre-K program allows the district to
 Affordability.
 Size of middle school sites to support the option.
focus all early childhood talent and resources at one site.
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 A 10-12 senior high school with a smaller and more age
focused population. Should allow more flexibility for
students to participate in more course options.
 No new construction at an already crowded high school
site.
 The pupil community comes together as one ‘culture’ at
grade 5; all grade level staff at each grade 5-12 work
together under ‘one respective roof’
 Part 100 of Regulations allow grade 8 pupils to excel by
taking grade nine courses; an 8-9 school helps to
encourage such acceleration opportunities.
 Cornelius asset used for Pre-K- 12 instruction.
 Identified purpose for pupil-vacated basement space.
 The ability to serve grade 5 separately with a focus on
the social, academic, emotional, behavior characteristics
of this age pupil as learning skills are readied for the
middle school curriculum.
 Grade 5 moves from a neighborhood setting to a
centralized setting



Transportation pattern changes.
 Develop a grade 5 program with specific
outcomes that can be achieved to enable
sustained student performance into the middle
school years.
 Grade 5 moves from a neighborhood setting to a
centralized setting.
 The ability to serve grade 5 separately with a
focus on the social, academic, emotional,
behavior characteristics of this age pupil as
learning skills are readied for the middle school
curriculum.




SCENARIO H:
Serve grades PreK-4 at each of the elementary schools; serve all of grade 5 at the Smith site; build a new
“Walnut Elementary School” at the Cornelius site; serve grades 6-8 at Lawrence; serve grades 6-8 at
Turtle Hook; serve grade 9 in what was Walnut; serve grades 10-12 at the high school. Renovate/add
space as may be needed.

ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO H:

(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or
roofs that often are included in a capital project for a school building. The inclusion of such renovation items and others
will be reviewed by the district’s architect for recommendation to the district.)
ESTIMATED
Purpose:
Renovations/New Construction Estimate
PreK-4
RESULTING
ALT:
provides
Pre-K
classrooms
to
organization
PUPIL
serve est. 70% of all 4-year olds instead
CAPACITY
of est, 100%
Pre-K classrooms
7 classrooms (126 full day pupils); 5 from the
Pre-K: 90 to
California
five vacated grade 5 classrooms; plus build
126
2 new classrooms;
ALT: 5 classrooms from the five vacated
866
grade 5 classrooms, 0 build (90 full day
(– 130 gr.5)
pupils)
+ 26 =
Eliminate use of basement for pupils. Construct Est. 3550 square feet for art,
762
science, orchestra, resource, AIS, reading
now in basement
Anticipated K-4 enrollment growth
Build 1 new classroom
Pre-K classrooms
2 classrooms (36 full day pupils) from three
Pre-K: 18 to
Grand
vacated grade 5 classrooms; ALT: 1 from
36
Avenue
three vacated grade 5 classrooms (18 full day
pupils);
340 –
Eliminate use of two portable
1 classroom from the three vacated grade 5
(52 gr. 5)+
classrooms now used for
classrooms and build 1 new classroom to
26 =
instructional support
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Northern
Parkway

Anticipated K-4 enrollment growth
Pre-K classrooms

Eliminate use of basement for pupils.
Eliminate use of four portable
classrooms

Smith

New ‘Walnut
School’ Built at
Cornelius site
New Addition at
Smith Street for
All Grade 5
Lawrence Middle
School 6-8
Turtle Hook
Middle School 6-8
Grade 9 Academy
at ‘Old Walnut
School’ on HS
Campus
High School
10-12

Anticipated K-4 enrollment growth
Pre-K classrooms

Anticipated K-4 enrollment growth
Pre-K classrooms
K-4 classrooms
Centralize the service to grade 5 to
allow space at the five neighborhood
schools to serve K-4; allow space for
growth at each of the five
neighborhood schools.
Accommodate grade levels and
anticipated enrollment growth
Accommodate grade levels and
anticipated enrollment growth
Create an academy approach to
working with grade 9 pupils focusing
on career goals and study skills for a
successful high school completion.
Renovate existing space to provide a
media/library center
Renovate science rooms
Add a language lab

replace portables; ALT: 2 from the three
vacated grade 5 classrooms
Build 1 new classroom
6 classrooms (108 full day pupils); 6 from the
six vacated grade 5 classrooms; ALT: 4
from the six vacated grade 5 classrooms (72

314
Pre-K: 72 to
108

full day pupils)

Construct Est. 6660 square feet for art,
library, music, ESL, AIS math, computer
lab now in basement
Build 4 new classrooms; ALT: Build 2
plus 2 from the six vacated grade 5
classrooms
Build 1 new classroom
4 classrooms (72 full day pupils); 3 from the
three vacated grade 5 classrooms; plus
build 1 new classroom ALT: 3 from the
three vacated grade 5 classrooms, build 0
(48 full day pupils)

Build 1 new classroom
Build 4 new classrooms (72 full day pupils)
ALT: 3 (48 full day pupils)
25 classrooms
Construction of a 22 classroom addition
with appropriate support space

Build 4 new classrooms
Build 6 new classrooms

818 –
(156 gr. 5)+
104 +26 =
792
Pre-K: 48 to
72
522 –
(78 gr. 5)+
26 =
470
Pre-K: 48 to
72
552
572

737 + 112 =
849
715 + 112 =
827

Renovations as appropriate for specialty
spaces like science rooms, art rooms, and
music rooms.
Displace an estimated 6 classrooms of
space
Displace an estimated 2 classrooms of
space

756

1975 – 200 =
1775
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PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO H:

Serve grades PreK-4 at each of the elementary schools except; build a new “Walnut Elementary
School” at the Cornelius site; serve grades 6-8 at Lawrence; serve grades 6-8 at Turtle Hook; serve
grade 9 in what was Walnut; serve grades 10-12 at the high school. Renovate/add space as may be
needed.

PreK-4
organization

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on
Class Size Goals of
the District
762
314

California
Grand
Avenue
792
Northern
Parkway
470
Smith
552
New
‘Walnut’
Total K-4:
2890
572
New Addition at Smith
Street for All Grade 5
Lawrence Middle School
849
6-8
827
Turtle Hook Middle
School 6-8
1676
‘Old Walnut School’ on
756
HS Campus: Grade 9
High School
1775
10-12

Estimated
Enrollment
In 2018-19

Estimated
Pupil
Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2418 - 2670

83.7% to
92.4%

2302 - 2816

79.7% to
97.4%

498

87.1%

516

90.2%

1539

91.8%

1611

96.1%

645
1707

85.3%
96.2%

629
1684

83.2%
94.9%

SCENARIO H: OPPORTUNITIES AND CHALLENGES

Serve grades PreK-4 at each of the elementary schools; serve all of grade 5 at the Smith site; build a new
“Walnut Elementary School” at the Cornelius site; serve grades 6-8 at Lawrence; serve grades 6-8 at
Turtle Hook; serve grade 9 in what was Walnut; serve grades 10-12 at the high school. Renovate/add
space as may be needed.
OPPORTUNITIES:
CHALLENGES:
 All current Program Vision Elements accounted for.
 Affordability.
 Neighborhood school attendance zones remain.
 Ensure that instructional support services space
 The two current middle school grades- 6-8 delivery
sufficient to serve the pupil population.
model stays intact. Only minimal new construction
 Transportation pattern changes.
may be needed at both Middle Schools.
 For parents of the current Walnut Elementary, there
 A 10-12 senior high school with a smaller and more
may be some after school care reliant on high
age focused population. Should allow more
school pupils now ‘across the parking lot”.
flexibility for students to participate in more course
 Grade 5 moves from a neighborhood setting to a
options.
centralized setting
 No new construction at an already crowded high
 The ability to serve grade 5 separately with a focus
school site.
on the social, academic, emotional, behavior
 The ability to serve grade 9 separately with a focus
characteristics of this age pupil as learning skills are
on ‘learning academy’ ‘21st’ century skill
readied for the middle school curriculum.
development strategies.
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 The two current middle school grades- 6-8 delivery
model stays intact.
 Elementary pupils are not on a secondary campus.
 ‘Grade 9 Academy’ and grades 10-12 senior high
can easily share and coordinate resources and course
opportunities.
 The ability to serve grade 5 separately with a focus
on the social, academic, emotional, behavior
characteristics of this age pupil as learning skills are
readied for the middle school curriculum.
 Grade 5 moves from a neighborhood setting to a
centralized setting
 Cornelius asset used for Pre-K- 12 instruction.
 Identified purpose for pupil-vacated basement






Summary of Estimated New Classroom Construction Related to the Scenario
Options

The eight scenario options require new construction of classrooms to enable each option to be
implemented. Charted below are the numbers of newly constructed classrooms each scenario
includes. Please note that the scenario options are focused on the delivery of grade level
instruction. Not included in each scenario are estimates of instructional support spaces that may
need to be provided to support the grade level classes assigned to a school. The instructional
support space analysis is undertaken with staff when the district focuses in on one or two
scenario options for further discussion and consideration.
The chart is a useful tool to represent which school sites will require construction as per each
scenario option. The chart also helps to answer ‘the why’ for new construction by itemizing the
categories of new construction described in each scenario option.
Pre-K at 100% enrollment
Or ALT: Pre-K at 70% enrollment
Grade level classrooms due to growth
Grade level classrooms to replace portables
Grade level classrooms implement program
Constructed space to Eliminate Basement Classrooms

The summary chart may also support discussion about the possible financial opportunities of
fewer new construction sites and grade level implementation strategies in light of the limited
school site acreage district-wide. The limited sizes of the current school sites are a challenging
variable to the implementation of any scenario.
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Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms
Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

SCENARIO A: Build/renovate at each school to
accommodate expected enrollment and achieve
‘Program Vision Items’

SCENARIO B: Serve grades PreK-5 at each
elementary school; serve grades 6-7 at Lawrence; 8-9 at
Turtle Hook; serve grades 10-12 at the high school.
Renovate/add space as may be needed.

Are there options that might provide more program and cost-effective ways or
patterns to organize how the Pre-K-12 program is implemented/delivered over the
next ten years?

SCENARIOS FOR CONSIDERATION BY THE UNIONDALE SCHOOL
DISTRICT TO ANSWER THE QUESTION:
CALIFORNIA
AVENUE

NORTHERN
PARKWAY

GRAND AVENUE

3550

56

6660

1012

4

2

2

79

2

2

/5

6
/4

6660

1012

2
/1

7

3550

56

4

2

79

2

2

2

6
/4

2
/1

/5

7

WALNUT STREET

SMITH STREET

910

4

2

56

2

910

4

2

4
4
/3 /3

56

2

4
4
/3 /3

LAWRENCE RD. MS

14

10

4

4

4

TURTLE HOOK MS

18

14

4

4

4

24

8

16

HIGH SCHOOL

CORNELIUS SITE

ESTIMATED NUMBER OF NEW
CLASSROOMS FOR CONSTRUCTION

10,210

6875

24

10

18

23
/16

10,210

6875

8

10

34

23
/16

ESTIMATED TOTAL

71
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Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms
Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

SCENARIO C: Serve grades PreK-4 at each
elementary school; serve grades 5-6 at Lawrence; serve
grades 7-8 at Turtle Hook; serve grades 9-12 at the high
school. Renovate/add space as may be needed

SCENARIO D: Serve grades PreK-4 at each of the
elementary schools except Walnut; build a new
“Walnut Elementary School” at the Cornelius site;
serve grades 5-6 at Lawrence; serve grades 7-8 at
Turtle Hook; serve grade 9 in what was Walnut; serve
grades 10-12 at the high school. Renovate/add space as
may be needed.

Are there options that might provide more program and cost-effective ways or
patterns to organize how the Pre-K-12 program is implemented/delivered over the
next ten years?

SCENARIOS FOR CONSIDERATION BY THE UNIONDALE SCHOOL
DISTRICT TO ANSWER THE QUESTION:
SMITH STREET

NORTHERN
PARKWAY

GRAND AVENUE

CALIFORNIA
AVENUE
3550

13

6660

35

4/
2

1/
0
12

1

1

12

1

12

1

6660

35

1
/0

12

2
/0

3550

13

4/
2

1/
0

1

1

1

1

1
/0

2
/0

WALNUT STREET

45

4/
3

1

LAWRENCE RD. MS

14

10

4

14

10

4

TURTLE HOOK MS

16

12

4

16

12

4

CORNELIUS SITE

229

10,210

6471

25

12

7
/3

10,210

6471

9/
5
30

29

3
/0

5/
2
47

4
/3

24

8

16

HIGH SCHOOL

ESTIMATED NUMBER OF NEW
CLASSROOMS FOR CONSTRUCTION

ESTIMATED TOTAL

72

73

SCENARIO F: Serve grades PreK-K at a new school
built at the Cornelius site; serve grades 1-5 at each of
the elementary schools; serve grades 6-7 at Lawrence;
serve grades 8-9 at Turtle Hook; serve grades 10-12 at
the high school. Renovate/add space as may be needed.

elementary schools; serve all grades 4, 5 with new
major addition at Smith Street; serve all grade 6 at
a new school built at the Cornelius site; serve
grades 7-8 at Turtle Hook; serve grade 9 at
Lawrence; serve grades 10-12 at the high school.
Renovate/add space as may be needed.

SCENARIO E: Serve grades PreK-3 at each of the

Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

Are there options that might provide more program and cost-effective ways or
patterns to organize how the Pre-K-12 program is implemented/delivered over the
next ten years?

SCENARIOS FOR CONSIDERATION BY THE UNIONDALE SCHOOL
DISTRICT TO ANSWER THE QUESTION:
CALIFORNIA
AVENUE
0
550

HIGH SCHOOL

CORNELIUS SITE

TURTLE HOOK MS

LAWRENCE RD. MS

WALNUT STREET

SMITH STREET

NORTHERN
PARKWAY

GRAND AVENUE

1

1

4

3

1

5160
6660

2

2

14
18

10
14

4

57/
48

28

29
/20

29
/2
0
4

8182

23

14
44

8796

52

3

12

5160
7210

77

23

10
44
1/
0

5/
0

4
1/
0

ESTIMATED NUMBER OF NEW
CLASSROOMS FOR CONSTRUCTION

ESTIMATED TOTAL

73

74

Pre-K at 100% enrollment
Or ALT: Pre-K at 70% enrollment
Grade level classrooms due to growth
Grade level classrooms to replace
portables
Grade level classrooms implement
program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms
Pre-K at 100% enrollment
Or ALT: Pre-K at 70% enrollment
Grade level classrooms due to growth
Grade level classrooms to replace
portables
Grade level classrooms implement
program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

SCENARIO G: Serve Pre-K at a new school
built at the Cornelius site; serve grades K-4 at
each of the elementary schools; serve all of
grade 5 at the Smith site; serve grades 6-7 at
Lawrence; serve grades 8-9 at Turtle Hook;
serve grades 10-12 at the high school.
Renovate/add space as may be needed.

SCENARIO H Serve grades PreK-4 at each of
the elementary schools; serve all of grade 5 at
the Smith site; build a new “Walnut Elementary
School” at the Cornelius site; serve grades 6-8 at
Lawrence; serve grades 6-8 at Turtle Hook;
serve grade 9 in what was Walnut; serve grades
10-12 at the high school. Renovate/add space as
may be needed.

Are there options that might provide more program and cost-effective ways or
patterns to organize how the Pre-K-12 program is implemented/delivered over the
next ten years?

SCENARIOS FOR CONSIDERATION BY THE UNIONDALE SCHOOL
DISTRICT TO ANSWER THE QUESTION:
CALIFORNIA
AVENUE

GRAND AVENUE

1

2

3550

12

12

1
1/
0

1

2

2
/0
1

CORNELIUS SITE

TURTLE HOOK MS

LAWRENCE RD. MS

WALNUT STREET

SMITH STREET

NORTHERN
PARKWAY
6660

35

1
4/
2

5

1
4

224

22

1
/0
1

22

22
2

2

4

4

14

10

4

6

2

2829

25

10,210

6673

7
/3
12
5/
2
49

4
/3
4

8493

29/
20

18

29
/20
14
4
46

HIGH SCHOOL

14

4

29
/20

ESTIMATED NUMBER OF NEW
CLASSROOMS FOR CONSTRUCTION

ESTIMATED TOTAL

74

UNIONDALE UFSD ELEMENTARY SCHOOL ATTENDANCE ZONES:
ORANGE, Walnut; BLUE, California; YELLOW, Northern; PURPLE, Smith; GREEN, Grand Avenue

