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“Custom tools and research to aid a school district in defining a vision and
decision options for serving students in the future.”

Preface
In August 2015, the Uniondale Union Free School District Board of Education commissioned a study to
research data to help the school district answer the following district planning question:
Are there options that might provide more cost-effective ways or patterns to organize how the
Pre-K-12 program is implemented/delivered over the next ten years?
Uniondale pupil enrollment is expected to continue to increase and there is limited pupil capacity in the school
buildings to deliver the program.
On August 25, 2015 in a public meeting, the Board of Education and Senior Administration created a written
tool to help guide the Program Implementation Study. This guide lists the values expressed by the leadership of
the school district which helped focus the development of the study. The list may help community discussion
of a very important public policy decision the Board of Education is facing over the coming months. The guide
is in Appendix A.
The Program Implementation Study was posted to the district website in March of 2016 and copies of the study
were distributed. The findings of the study were presented to the community at an evening meeting and to the
school district staff at an afternoon meeting on March 18, 2016. Two baseline studies were prepared and
published to the community in December 2015. They are:




December 2015: Pupil Capacity Analysis of Each School Building of the Uniondale School District:
Kindergarten Through Grade 12. This tool inventories every instructional and instructional
support space in the school buildings and compares the resulting pupil capacity now available
with the enrollment as of October 2015.
December 2015: Enrollment Projection/Demographic Study. This tool provides demographic
information about the school district and three enrollment projection estimates are discussed and
presented.

The March Program Implementation Study identifies various options that the Board of Education, senior
administration, and the community may want to give further focus and consideration as they identify
efficiencies to ensure the most support of pre-K through grade twelve pupils in the delivery of the instructional
program with the resources available.
The Board of Education encouraged the community to review the findings of the study. They announced that
an opportunity would be held in May for community members to help refine the opportunities and challenges
listed for each option identified in the study and to suggest a set of prime options for further discussion and
consideration by the Board.
The Board of Education publicly invited resident community members to volunteer and apply to be members of
a Community Focus Group to meet on May 21 to discuss and analyze the eight scenario options identified by
the study presented to the community on March 18. The goal of creating a Community Focus Group is to
provide representation for all residents, taxpayers, and stakeholders of the school district by bringing together a
1

cross-section of individuals of the school district. The Focus Group is a working meeting of community
members in public hosted by a ‘guest outsider’.
Forty resident community members including staff members worked together at the Focus Group Meeting on
May 21.
The purpose of the Community Focus Group was to listen and record the information and perceptions of the
community members as they reviewed, discussed, and listed additional opportunities and challenges suggested
by the various option scenarios identified in the study.
This report documents the work of the Community Focus Group on May 21. The results of the work of the
Focus Group becomes a valuable tool for the Board in its deliberation about how best to implement the program
at what grade level configurations and in what school buildings.
Appendix B includes the agenda of the Focus Group held on May 21. Appendix C includes some baseline data
and preliminary financial data from the study used as a resource by the members of the Community Focus
Group.
We sincerely thank the members of the Community Focus Group for the hospitality given to ‘guest outsiders’
and for their time, diligent analysis, and discussion with each other.
Dr. Paul M. Seversky and Mr. Douglas Exley
SES Study Team, LLC
June 2016

“Custom tools and research to aid a school district in defining a vision and
decision options for serving students in the future.”
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Scenario Options listed by the Program Implementation Study:
Adhere to and reflect the ‘recommended’ class size goals currently followed by the Uniondale School
District.
 Reflect the low to high future enrollment projections for 2018-2019 and 2020-2021.
 Reflect the pupil capacities of the current school buildings.
 Reflect and function in the current elementary attendance zones. No changes are made to the boundaries
that define each attendance zone. Other scenario options might be possible and doable if attendance
zones are re-defined throughout the district.




Incorporate the current program vision elements of the Board of Education
 Implement a Pre-Kindergarten Program to serve all 4-year old residents to the district and/or
70% of the estimated 4-year old population
 Eliminate the use of ten obsolete wooden portable classrooms now located at Grand Avenue
Elementary, Northern Parkway Elementary and Walnut Street Elementary.
 Eliminate the use of classrooms in the basements of California Avenue Elementary School and
Northern Parkway Elementary School.
 Appropriately provide/outfit science instruction rooms at each of the elementary schools.
 Enable the offering of bi-lingual instruction to all pupils.
 Renovate/develop space at the high school to provide a state of the art media center/library;
provide state of the art science rooms to serve the next two generations of students; and, provide
a language lab to support bi-lingual instruction.

 Are limited to the use of the school sites now owned by the school district. The scenarios do not include
the purchase of additional acres. All of the scenarios will require site approval waivers from the State
Education Department. In addition, an architectural review of all structural codes and possible designs
to implement any of the scenarios on the existing sites is necessary. The two main site assets to enable
possible new grade level configurations are Cornelius and Smith.
School:
Northern Parkway
California Avenue
Smith Street
Cornelius
Grand Avenue
Walnut Street
Lawrence Road
Middle School
Turtle Hook Middle
School
High School

Total Square Footage of the
Existing Building:
93,924
93,732
55,400
15,976
43,666
53,412
96,928

Total acres of the
school building site:
7.46
5.63
12.68
5.21
6.57
7.37
12.19

Current acres now
used for playfields:
4.5
2.07
3.3
1.2
2.3
2.9
8.35

Acres not used
currently:
1.33
.8
7.4
2.8
2.36
2.34
1

96,928

16.95

10.6

2.05

237,640

24.22

14.4

2.9
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WALNUT STREET

LAWRENCE RD. MS

TURTLE HOOK MS

K-5

K-5

K-5

K-5

68

68

912

SCENARIO A: Build/renovate at each school
to accommodate expected enrollment and
achieve ‘Program Vision Items’

PreK
-5

PreK
-5

PreK
-5

PreK
-5

PreK
-5

68

68

912

SCENARIO B: Serve grades PreK-5 at each
elementary school; serve grades 6-7 at
Lawrence; 8-9 at Turtle Hook; serve grades
10-12 at the high school. Renovate/add space
as may be needed.

PreK
-5

PreK
-5

PreK
-5

PreK
-5

PreK
-5

67

89

1012

SCENARIO C: Serve grades PreK-4 at each
elementary school; serve grades 5-6 at
Lawrence; serve grades 7-8 at Turtle Hook;
serve grades 9-12 at the high school.
Renovate/add space as may be needed.

PreK
-4

PreK
-4

PreK
-4

PreK
-4

PreK
-4

56

78

912

SCENARIO D: Serve grades PreK-4 at each
of the elementary schools except Walnut; build
a new “Walnut Elementary School” at the
Cornelius site; serve grades 5-6 at Lawrence;
serve grades 7-8 at Turtle Hook; serve grade 9
in what was Walnut; serve grades 10-12 at the
high school. Renovate/add space as may be
needed.

PreK
-4

PreK
-4

PreK
-4

PreK
-4

9

56

78

PreK
-4;
New
Walnut
Elem.

1012

SCENARIO E: Serve grades PreK-3 at each
of the elementary schools; serve all grades 4, 5
with new major addition at Smith Street; serve
all grade 6 at a new school built at the
Cornelius site; serve grades 7-8 at Turtle
Hook; serve grade 9 at Lawrence; serve grades
10-12 at the high school. Renovate/add space
as may be needed.

PreK
-3

PreK
-3

PreK
-3

PreK
-3
Plus
All
Grade
4 and
5

PreK
-3

9

78

6
New
School

1012

HIGH SCHOOL

NORTHERN PARKWAY

K-5

CORNELIUS SITE

GRAND AVENUE

Benchmark: Current facility assets, the
current program configuration, and estimated
enrollments three and five years from now.

Are there options that might provide more
program and cost-effective ways or patterns
to organize how the Pre-K-12 program is
implemented/delivered over the next ten
years?

SMITH STREET

CALIFORNIA AVENUE

SCENARIOS FOR CONSIDERATION BY
THE UNIONDALE SCHOOL DISTRICT TO
ANSWER THE QUESTION:
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LAWRENCE RD. MS

TURTLE HOOK MS

CORNELIUS SITE

1-5

1-5

1-5

1-5

1-5

67

89

PreK,K,
New
School

1012

SCENARIO G: Serve Pre-K at a new school
built at the Cornelius site; serve grades K-4 at
each of the elementary schools; serve all of
grade 5 at the Smith site; serve grades 6-7 at
Lawrence; serve grades 8-9 at Turtle Hook;
serve grades 10-12 at the high school.
Renovate/add space as may be needed.

K-4

K-4

K-4

K-4
Plus
all
Grade
5

K-4

67

89

Pre-K,
New
School

1012

PreK
-4
Plus
all
Grade
5

9

68

68

PreK
-4;
New
Walnut
Elem.

1012

PreK PreK PreK
SCENARIO H: Serve grades PreK-4 at each
-4
-4
-4
of the elementary schools; serve all of grade 5
at the Smith site; build a new “Walnut
Elementary School” at the Cornelius site; serve
grades 6-8 at Lawrence; serve grades 6-8 at
Turtle Hook; serve grade 9 in what was
Walnut; serve grades 10-12 at the high school.
Renovate/add space as may be needed.

HIGH SCHOOL

WALNUT STREET

SCENARIO F: Serve grades PreK-K at a new
school built at the Cornelius site; serve grades
1-5 at each of the elementary schools; serve
grades 6-7 at Lawrence; serve grades 8-9 at
Turtle Hook; serve grades 10-12 at the high
school. Renovate/add space as may be needed.

Are there options that might provide more
program and cost-effective ways or patterns
to organize how the Pre-K-12 program is
implemented/delivered over the next ten
years?

GRAND AVENUE

SMITH STREET

NORTHERN PARKWAY

CALIFORNIA AVENUE

SCENARIOS FOR CONSIDERATION BY
THE UNIONDALE SCHOOL DISTRICT TO
ANSWER THE QUESTION:
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Benchmark: Current facility assets, the current program configuration, and estimated
enrollments three and five years from now
Pupil Capacity Available
(Benchmarked to local class size ‘recommended’ operational goals and the instructional program offerings of 2015-2016)
Location
Pupil
Estimated
Estimated
Estimated
Estimated
(Total K-5
Operating
K-5
Pupil Capacity
K-5
Pupil Capacity
Sept. 15
Capacity Based on
Enrollment
Use with this
Enrollment
Use with this
enrollment:
Class Size Goals of the
In 2018-19
Scenario in
In 2020-2021
Scenario in
2953)
District
2018-19
2020-2021
866
California
(811)
340
Grand
Avenue
(314)
2916 - 3168
92.6% to
2819 - 3332
89.5% to
818
Northern
100.6%
105.8%
Parkway
(778)
522
Smith
(473)
604
Walnut
(577)
Total K-5:
3150
Pupil
Operating
Capacity Based
on Class Size
Goals of the
District
Lawrence Middle
School
6-8
(Sept. ‘15
789)
Turtle Hook Middle
School
6-8
(Sept. ‘15
735)
High School 9-12
(Sept. ‘15
2295)

Estimated
Enrollment
In 2018-19

Estimated
Pupil Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

1539

106%

1611

111%

2352

119.1%

2313

117.1%

737

715
1452
1975
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Rank Ordering of the Scenarios by the Community Focus Group
as to What Might be “Best for Pupils”
After about five hours of discussion and analysis by the Community Focus Group, each Focus Group
Member rank-ordered the eight scenario options to implement and deliver the program differently by
comparing each option in turn to the other seven. The Focus Group compiled the results of the individual
rank ordering by each of the Community Focus Group Members.
The results of the rank ordering of the eight scenario options A – H by the Community Focus Group are:
SCENARIOS FOR CONSIDERATION BY THE UNIONDALE UNION FREE
SCHOOL DISTRICT TO ANSWER THE QUESTION:
RANK
ORDER
1

2

3

4

5

6

7
8

Are there options that might provide more cost-effective ways or patterns to organize
how the Pre-K-12 program is implemented/delivered over the next ten years?
SCENARIO D: Serve grades PreK-4 at each of the elementary schools except
Walnut; build a new “Walnut Elementary School” at the Cornelius site; serve
grades 5-6 at Lawrence; serve grades 7-8 at Turtle Hook; serve grade 9 in what was
Walnut; serve grades 10-12 at the high school. Renovate/add space as may be
needed.
SCENARIO H: Serve grades PreK-4 at each of the elementary schools; serve all of
grade 5 at the Smith site; build a new “Walnut Elementary School” at the Cornelius
site; serve grades 6-8 at Lawrence; serve grades 6-8 at Turtle Hook; serve grade 9 in
what was Walnut; serve grades 10-12 at the high school. Renovate/add space as
may be needed.
SCENARIO F: Serve grades PreK-K at a new school built at the Cornelius site;
serve grades 1-5 at each of the elementary schools; serve grades 6-7 at Lawrence;
serve grades 8-9 at Turtle Hook; serve grades 10-12 at the high school.
Renovate/add space as may be needed.
SCENARIO G: Serve Pre-K at a new school built at the Cornelius site; serve
grades K-4 at each of the elementary schools; serve all of grade 5 at the Smith site;
serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle Hook; serve grades 10-12
at the high school. Renovate/add space as may be needed.
SCENARIO B: Serve grades PreK-5 at each elementary school; serve grades 6-7 at
Lawrence; 8-9 at Turtle Hook; serve grades 10-12 at the high school. Renovate/add
space as may be needed.
SCENARIO C: Serve grades PreK-4 at each elementary school; serve grades 5-6 at
Lawrence; serve grades 7-8 at Turtle Hook; serve grades 9-12 at the high school.
Renovate/add space as may be needed.
SCENARIO A: Build/renovate at each school to accommodate expected enrollment
and achieve ‘Program Vision Items’
SCENARIO E: Serve grades PreK-3 at each of the elementary schools; serve all
grades 4, 5 with new major addition at Smith Street; serve all grade 6 at a new
school built at the Cornelius site; serve grades 7-8 at Turtle Hook; serve grade 9 at
Lawrence; serve grades 10-12 at the high school. Renovate/add space as may be
needed.
7

Some Major Observations/Suggestions of the Discussion/Work
of the Community Focus Group


Acknowledgement that the base enrollment projection estimates suggest that:

o Grades K-5 enrollment may increase up to about 370 pupils over the next five years per the most
optimistic estimate. The most conservative estimate suggests an enrollment of about 140 fewer pupils
in five years compared to 2015-2016.
o Grades 6-8 total enrollment may increase up to about 165 pupils over the next 8 years per the most
optimistic estimate. The most conservative estimate suggests an enrollment of about 7 more pupils in
eight years compared to 2015-2016.
o Grades 9-12 total enrollment may increase up to about 240 pupils over the next 10 years per the
most optimistic estimate. The most conservative estimate suggests an enrollment of about 135 more
pupils in ten years compared to 2015-2016.
o Migration of new enrollment to the district occurs monthly in an on-going fashion. The data below
were not available on May 21. It is included here to illustrate the during-the-school-year new
enrollment pattern for Uniondale.

SEPT.
3rd
School
OCT
NOV
DEC
JAN
FEB
MAR
California Avenue
804
809
810
821
823
835
837
Grand Avenue
318
319
320
319
317
322
324
Northern Parkway 752
781
778
786
787
797
795
Smith Street
464
477
475
481
477
482
482
Walnut Street
577
583
574
574
577
588
587
Lawrence Road MS 795
801
802
803
802
807
808
Turtle Hook MS
734
737
744
750
754
751
751
Uniondale HS
2,207 2,223 2,221 2,223 2,221 2,228 2,228
Alternative HS
33
57
65
65
65
55
57
Shubert Pre-K
144
144
144
144
144
144
144
TOTAL
6,828 6,931 6,933 6,966 6,967 7,009 7,013



Acknowledgement that as of October 2016 the K-12 pupil capacity analysis of the school buildings
suggest that:
o
o
o



APR
MAY
JUN
838
831
832
323
324
323
803
802
807
483
484
483
591
589
588
813
812
814
752
751
751
2,222 2,221 2,221
59
60
58
144
144
144
7,028 7,018 7,021

Change
Sept June
28
5
55
19
11
19
17
14
25
0
193

The Elementary Schools in 2015-2016 are at 93.7% of pupil operating capacity benchmarked to the
Uniondale School District class size goals.
The Middle Schools in 2015-2016 are together at 105% of pupil operating capacity benchmarked to
the class size goals of the district.
The High School in 2015-2016 is at 116.2% of pupil operating capacity benchmarked to the class size
goals of the district.

Acknowledgement that the school buildings and the school district are an important part of the culture
and life of the area served by the Uniondale School District. Neighborhood elementary attendance
zones are a valued part of the culture.
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Acknowledgement that whatever scenario option, if any, that is implemented by the Board of
Education, it will have enough flexibility to provide both instruction and instructional support services
with quality and within the class size goals of the district:
Grade Level
Kindergarten
Grades 1 - 2
Grade 3
Grades 4 - 5
Grades 6 - 8
Grades 9 - 12

UNIONDALE UFSD CLASS SIZE GUIDELINES
Recommended Class Size
“Not to Exceed” Class Size
20
24
20
24
24
26
26
30
26
30
28
30

Flexibility is exercised on a case-by-case basis regarding class sizes for highly advanced course offerings at the
high school.


Acknowledgement that as the Board focuses in on fewer likely scenarios to implement, more details
about the following items should be developed:
 How each short-listed scenario addresses service to special needs pupils?
 How each short-listed scenario addresses accessibility to each school building?
 How each short-listed scenario incorporates clear signage/safety/reduced
loitering/reducing risks to the school community?
 How each short-listed scenario weighs providing pupil capacity for 100% of all possible
4 year-olds in the district compared to planning for 70% of all possible 4 year-olds
attending a Uniondale Pre-K program?
 How each short-listed scenario addresses and incorporates energy efficiency (ex. solar
and other methods)?
 How each short-listed scenario might incorporate building up because of the lack of
available site acreage?
 How each short-listed scenario will positively influence the curriculum and opportunities
for pupils) (Examples: media library upgrades including retaining ‘hard books’; staring
a peer-to-peer mentoring across grades, other…..)
 How each scenario will sustain/increase enrollment by attracting young families setting
ourselves apart from other districts.
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SCENARIO A:
Build/renovate at each school to accommodate expected enrollment
and achieve ‘Program Vision Items’
ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO A:
(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or
roofs that often are included in a capital project for a school building. The inclusion of such renovation items and others
will be reviewed by the district’s architect for recommendation to the district.)

PreK-5
organization

California

Purpose:

Pre-K classrooms
Eliminate use of basement for pupils.

Grand Avenue

Northern
Parkway

Anticipated K-5 enrollment growth
Pre-K classrooms
Eliminate use of two portable classrooms
now used for instructional support
Anticipated K-5 enrollment growth
Pre-K classrooms
Eliminate use of basement for pupils.
Eliminate use of four portable classrooms

Smith

Anticipated K-5 enrollment growth
Pre-K classrooms

Walnut

Anticipated K-5 enrollment growth
Pre-K classrooms
Eliminate use of four portable classrooms

Lawrence
Middle School
6-8
Turtle Hook
Middle School
6-8
High School
9-12

Anticipated K-5 enrollment growth
Anticipated enrollment growth

Renovations/New Construction
Estimate
ALT: provides Pre-K classrooms to
serve est. 70% of all 4-year olds
instead of est, 100%
Build 7 new classrooms (126 full day pupils)
ALT: 5 (90 full day pupils)
Construct Est. 3550 square feet for art,
science, orchestra, resource, AIS,
reading now in basement
Build 2 new classrooms
Build 2 new classrooms (36 full day pupils)
ALT: 1 (18 full day pupils)
Build 2 new classrooms to replace
portables
Build 2 new classrooms
Build 6 new classrooms (108 full day pupils)
ALT: 4 (72 full day pupils)
Construct Est. 6660 square feet for art,
library, music, ESL, AIS math, computer
lab now in basement
Build 4 new classrooms to replace
portables
Build 2 new classrooms
Build 4 new classrooms (72 full day pupils)
ALT: 3 (48 full day pupils)
Build 2 new classrooms
Build 4 new classrooms (72 full day pupils)
ALT: 3 (48 full day pupils)
Build 4 new classrooms to replace
portables
Build 2 new classrooms
Build 4 new classrooms

ESTIMATED
RESULTING
PUPIL
CAPACITY
Pre-K: 90 to
126
866 + 52 =
918
Pre-K: 18 to 36
340 + 52 =
392
Pre-K: 72 to
108
818 + 52 =
870

Pre-K: 48 to 72
522 + 52 =
574
Pre-K: 48 to 72
604 + 52 =
656

737 + 104 =
841
Anticipated enrollment growth

Build 4 new classrooms

Renovate existing space to provide a
media/library center
Renovate science rooms
Add a language lab

Displace an estimated 6 classrooms of
space; build 6 new classrooms

Anticipated enrollment growth

715 + 104 =
819

1975 + 400 =
2375

Displace an estimated 2 classrooms of
space; build 2 new classrooms
Build 16 new classrooms
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PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO A:
Build/renovate at each school to accommodate expected enrollment
and achieve ‘Program Vision Items’
PreK-5
organization

ESTIMATED RESULTING
Pupil
Operating
Capacity Based on Class Size
Goals of the District

California
Grand Avenue

918
392

870
Northern
Parkway
574
Smith
656
Walnut
Total K-5:
3410
841
Lawrence Middle School 6-8
Turtle Hook Middle School
6-8
High School 9-12

819
1660
2375

Estimated
Enrollment
In 2018-19

Estimated
Pupil
Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2916 - 3168

85.5% to
92.9%

2819 - 3332

82.7% to
97.7%

1539

92.7%

1611

97%

2352

99%

2313

97.4%

SCENARIO A: OPPORTUNITIES AND CHALLENGES

Build/renovate at each school to accommodate expected enrollment
and achieve ‘Program Vision Items’
OPPORTUNITIES:
 All current Program Vision
Elements accounted for.
 All current patterns of staff
deployment stay the same.
 Neighborhood school attendance
zones remain.
 No change in current transportation
patterns.

CHALLENGES:
 New construction at each school site
 Sizes of sites may not support the best pupil focused design for new
space.
 All current patterns of staff deployment stay the same; no new
opportunity for curricular and instructional innovations encouraged by
different grade level configurations.
 Crowded high school campus gets more crowded with buildings
 Enrollment size of high school.
 Cornelius asset not used for Pre-K- 12 instruction.
 Affordability.
 Equity gap in average grade level class sizes among the elementary
buildings will likely remain.
 Ensure that instructional support services space sufficient to serve the
pupil population.
 No identified purpose for pupil-vacated basement space.
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SCENARIO A: ADDITIONAL OPPORTUNITIES AND CHALLENGES
LISTED BY THE COMMUNITY FOCUS GROUP ON May 21
Build/renovate at each school to accommodate expected enrollment
and achieve ‘Program Vision Items’

OPPORTUNITIES:
CHALLENGES:
 Flexible zoning of elementary schools
 Flexible zoning might separate where
based on capacity.
children of a family go to school.
 Use Cornelius Court for Central
 This scenario does not address key needs
Administrative Offices and District
of the school district. Does not address
administrative offices; turn existing
pupil capacity gap and new enrollments.
offices into Academic use.
 Use Cornelius Court for the Pre-K
 Will this construction provide adequate
program; add kindergarten—rebuild the
space for our estimated pupil capacity
building.
(2020-2021)?
 Can existing structures support
construction?
 New construction to each elementary
school would interrupt instruction and is
time consuming.
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SCENARIO B:
Serve grades PreK-5 at each elementary school; serve grades 6-7 at Lawrence; 8-9 at Turtle
Hook; serve grades 10-12 at the high school.
Renovate/add space as may be needed.
ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO B:
(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or
roofs that often are included in a capital project for a school building. The inclusion of such renovation items and others
will be reviewed by the district’s architect for recommendation to the district.)
Purpose:
Renovations/New Construction
ESTIMATED
PreK-5
Estimate
RESULTING
organization
ALT: provides Pre-K classrooms to
PUPIL
serve est. 70% of all 4-year olds
CAPACITY
instead of est, 100%
Pre-K
classrooms
Build
7
new
classrooms (126 full day
Pre-K: 90 to
California
pupils) ALT: 5 (90 full day pupils)
126
Eliminate use of basement for pupils.
Construct Est. 3550 square feet for
866 + 52 =
art, science, orchestra, resource, AIS,
918
reading now in basement
Anticipated K-5 enrollment growth
Build 2 new classrooms
Pre-K classrooms
Build 2 new classrooms (36 full day
Pre-K: 18 to 36
Grand
pupils)
ALT:
1
(18
full
day
pupils)
Avenue
340 + 52 =
Eliminate use of two portable classrooms now Build 2 new classrooms to replace
392
used for instructional support
portables
Anticipated K-5 enrollment growth
Build 2 new classrooms
Pre-K classrooms
Build 6 new classrooms (108 full day
Pre-K: 72 to
Northern
pupils)
ALT:
4
(72
full
day
pupils)
108
Parkway
Eliminate use of basement for pupils.
Construct Est. 6660 square feet for art,
library, music, ESL, AIS math,
818 + 52 =
computer lab now in basement
870
Eliminate use of four portable classrooms
Build 4 new classrooms to replace
portables
Anticipated K-5 enrollment growth
Build 2 new classrooms
Pre-K classrooms
Build 4 new classrooms (72 full day
Pre-K: 48 to 72
Smith
pupils) ALT: 3 (48 full day pupils)
522 + 52 =
574
Anticipated K-5 enrollment growth
Build 2 new classrooms
Pre-K classrooms
Build 4 new classrooms (72 full day
Pre-K: 48 to 72
Walnut
pupils) ALT: 3 (48 full day pupils)
604 + 52 =
Eliminate use of four portable classrooms
Build 4 new classrooms to replace
656
portables
Anticipated K-5 enrollment growth
Build 2 new classrooms
Accommodate grade levels and anticipated
Build 14 new classrooms
Lawrence
enrollment growth
737 + 364 =
Grades 6-7
1101
Accommodate
grade
levels
and
anticipated
Build
18
new
classrooms
715 + 504 =
Turtle Hook
enrollment growth
1216
Grades 8-9
Displace an estimated 6 classrooms of
High School Renovate existing space to provide a
media/library center
space
1975 – 200 =
10-12
1775
Renovate science rooms
Add a language lab
Displace an estimated 2 classrooms of
space
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PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO B:
Serve grades PreK-5 at each elementary school; serve grades 6-7 at Lawrence; 8-9 at Turtle
Hook; serve grades 10-12 at the high school.
Renovate/add space as may be needed.
PreK-5
organization

California
Grand Avenue

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on
Class Size Goals of the
District
918
392

Northern
Parkway
Smith
Walnut
Total K-5:
Lawrence Grades 6-7
Turtle Hook Grades 8-9
High School 10-12

Estimated
Enrollment
In 2018-19

Estimated
Pupil Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2916 - 3168

85.5% to 92.9%

2819 - 3332

82.7% to
97.7%

1027
1157
1707

93.3%
95.1%
96.2%

1058
1181
1684

94.3%
97.1%
94.9%

870
574
656
3410
1101
1216
1775

SCENARIO B: OPPORTUNITIES AND CHALLENGES
Serve grades PreK-5 at each elementary school; serve grades 6-7 at Lawrence; 8-9 at Turtle Hook;
serve grades 10-12 at the high school. Renovate/add space as may be needed.
OPPORTUNITIES:
 All current Program Vision Elements accounted for.
 Neighborhood school attendance zones remain.
 A 10-12 senior high school with a smaller and more age focused
population. Should allow more flexibility for students to participate
in more course options.
 No new construction at an already crowded high school site.
 The ability to serve grade 9 separately with a focus on ‘learning
academy’ ‘21st’ century skill development strategies.
 Four transitions compared to three currently
 A more narrow range of grades in a school allows more intensive
programming and instruction to a less varied social, emotional,
behavior student population.
 The pupil community comes together as one ‘culture’ at grade 6; all
grade level staff at each grade 6-12 work together under ‘one
respective roof’
 Part 100 of Regulations allow grade 8 pupils to excel by taking grade
nine courses; an 8-9 school helps to encourage such acceleration
opportunities.

CHALLENGES:
 Sizes of sites may not support the
best pupil focused design for new
space.
 Cornelius asset not used for Pre-K12 instruction.
 Affordability.
 Equity gap in average grade level
class sizes among the elementary
buildings will likely remain.
 Size of middle school sites to
support the option.
 Ensure that instructional support
services space sufficient to serve the
pupil population.
 Transportation pattern changes.
 No identified purpose for pupilvacated basement space.
 Four transitions compared to three
currently
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SCENARIO B: ADDITIONAL OPPORTUNITIES AND CHALLENGES
LISTED BY THE COMMUNITY FOCUS GROUP ON May 21
Serve grades PreK-5 at each elementary school; serve grades 6-7 at Lawrence; 8-9 at Turtle
Hook; serve grades 10-12 at the high school. Renovate/add space as may be needed.







OPPORTUNITIES:
Use Cornelius Court for Central
Administrative Offices and District
administrative offices; turn existing
offices into Academic use.
Team teaching according to grade
level.
Use Cornelius Court for the Pre-K
program; add kindergarten—rebuild
the building.









CHALLENGES:
Relocating students across town if they
live within walking distance of a current
middle school.
Possibly increased transportation for
accelerated students for extra-curricular
activities.
Re-structuring (relocation, reassignment)
of the teaching staff.
Is Pre-K and 5th grade together an issue?
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SCENARIO C:
Serve grades PreK-4 at each elementary school; serve grades 5-6 at Lawrence; serve grades 7-8
at Turtle Hook; serve grades 9-12 at the high school.
Renovate/add space as may be needed.
ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO C:
(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or
roofs that often are included in a capital project for a school building. The inclusion of such renovation items and others
will be reviewed by the district’s architect for recommendation to the district.)
ESTIMATED
Purpose:
Renovations/New Construction Estimate
PreK-4
RESULTING
ALT: provides Pre-K classrooms to serve
organization
PUPIL
est. 70% of all 4-year olds instead of est,
CAPACITY
100%
Pre-K
classrooms
7
classrooms
(126
full
day pupils); 5 from the
Pre-K: 90
California
five vacated grade 5 classrooms; plus build 2
to 126
new classrooms;
ALT: 5 classrooms from the five vacated
866
grade 5 classrooms, 0 build (90 full day pupils)
(– 130 gr.5)
+ 26 =
Eliminate use of basement for pupils.
Construct Est. 3550 square feet for art,
762
science, orchestra, resource, AIS, reading
now in basement
Anticipated K-4 enrollment growth
Build 1 new classroom
Pre-K classrooms
2 classrooms (36 full day pupils); 2 from three
Pre-K: 18 to
Grand
vacated grade 5 classrooms; ALT: 1 from
36
Avenue
three vacated grade 5 classrooms (18 full day
pupils);
340 –
Eliminate use of two portable classrooms
1 classroom from the three vacated grade 5
(52 gr. 5)+
now used for instructional support
classrooms and build 1 new classroom to
26 =
replace portables; ALT: 2 from the three
314
vacated grade 5 classrooms
Anticipated K-4 enrollment growth
Build 1 new classroom
Pre-K classrooms
6 classrooms (108 full day pupils); 6 from the
Pre-K: 72 to
Northern
six vacated grade 5 classrooms; ALT: 4 from
108
Parkway
the six vacated grade 5 classrooms (72 full day
pupils)

Eliminate use of basement for pupils.
Eliminate use of four portable classrooms

Smith

Anticipated K-4 enrollment growth
Pre-K classrooms

Walnut

Anticipated K-4 enrollment growth
Pre-K classrooms

Construct Est. 6660 square feet for art,
library, music, ESL, AIS math, computer lab
now in basement
Build 4 new classrooms; ALT: Build 2 plus
2 from the six vacated grade 5 classrooms
Build 1 new classroom
4 classrooms (72 full day pupils); 3 from the
three vacated grade 5 classrooms; plus build
1 new classroom ALT: 3 from the three
vacated grade 5 classrooms, build 0 (48 full
day pupils)

Build 1 new classroom
4 classrooms (72 full day pupils); 4 from the
four vacated grade 5 classrooms ALT: 3
from the four vacated grade 5 classrooms (48

818 –
(156 gr. 5)+
104 +26 =
792
Pre-K: 48 to
72
522 –
(78 gr. 5)+
26 =
470
Pre-K: 48 to
72

full day pupils)

Eliminate use of four portable classrooms
Anticipated K-4 enrollment growth

Lawrence
Grades 5-6

Accommodate grade levels and anticipated
enrollment growth

Build 4 new classrooms to replace portables;
ALT: 1 from the four vacated grade 5
classrooms, build 3 new classrooms
Build 1 new classroom
Build 14 new classrooms

604 –
(104 gr. 5)
+ 104 +26
=
630
737 + 364 =
1101
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Turtle Hook
Grades 7-8
High School
9-12

Accommodate grade levels and anticipated
enrollment growth
Renovate existing space to provide a
media/library center
Renovate science rooms
Add a language lab
Anticipated enrollment growth

Build 16 new classrooms

715 + 448 =
1163

Displace an estimated 6 classrooms of space;
build 6 new classrooms
Displace an estimated 2 classrooms of space;
build 2 new classrooms
Build 16 new classrooms

1975 + 400
=
2375

PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO C:
Serve grades PreK-4 at each elementary school; serve grades 5-6 at Lawrence; serve grades 7-8 at Turtle
Hook; serve grades 9-12 at the high school. Renovate/add space as may be needed.
PreK-4
organization

California
Grand Avenue

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on
Class Size Goals of the
District
762
314

792
Northern
Parkway
470
Smith
630
Walnut
Total K-4:
2968
Lawrence Grades 5-6
Turtle Hook Grades 7-8
High School 9-12

1101
1163
2375

Estimated
Enrollment
In 2018-19

Estimated
Pupil Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2418 - 2670

81.4% to
90%

2302 - 2816

77.6% to
94.9%

1023
1014
2352

92.9%
87.2%
99%

1046
1080
2313

95%
92.9%
97.4%

SCENARIO C: OPPORTUNITIES AND CHALLENGES

Serve grades PreK-4 at each elementary school; serve grades 5-6 at Lawrence; serve grades
7-8 at Turtle Hook; serve grades 9-12 at the high school.
Renovate/add space as may be needed.










OPPORTUNITIES:
All current Program Vision Elements
accounted for.
Neighborhood school attendance zones remain.
The pupil community comes together as one
‘culture’ at grade 5; all grade level staff at
each grade 5-12 work together under ‘one
respective roof’
All staff at each school is certified ‘elementary’
or ‘secondary’; improved opportunities to
deploy staff; ex. departmental approach
May decrease the change in student
performance between grade 5 and 6
experienced currently.
Students are placed in school settings that may
be more age-range appropriate.
Allows for more targeted instruction at the
elementary and middle level programs.
Grade 5 moves from a neighborhood setting to
a centralized setting














CHALLENGES:
New construction at each school site
Sizes of sites may not support the best pupil focused design
for new space.
Cornelius asset not used for Pre-K- 12 instruction.
Affordability.
Equity gap in average grade level class sizes among the
elementary buildings will likely remain.
Size of middle school sites to support the option.
Ensure that instructional support services space sufficient to
serve the pupil population.
Transportation pattern changes.
Crowded high school campus gets more crowded with
buildings
Enrollment size of high school.
No identified purpose for pupil-vacated basement space.
For parents of the current Walnut Elementary, there may be
some after school care reliant on high school pupils now
‘across the parking lot”.
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 May improve student performance loss
between grade 5 and 6 experienced currently.

 Grade 5 moves from a neighborhood setting to a centralized
setting

SCENARIO C: ADDITIONAL OPPORTUNITIES AND CHALLENGES
LISTED BY THE COMMUNITY FOCUS GROUP ON May 21
Serve grades PreK-4 at each elementary school; serve grades 5-6 at Lawrence; serve grades
7-8 at Turtle Hook; serve grades 9-12 at the high school.
Renovate/add space as may be needed.

OPPORTUNITIES:
 Placing 5 and 6 in same school and 7 and 8
in same schools eliminates the rivalry
between the current scholars (and current
middle schools).
 Use Cornelius Court for Central
Administrative Offices and District
administrative offices; turn existing offices
into Academic use.

CHALLENGES:
 Does not include a 9th grade
academy.
 Movement from small group
environment to large group
environment without additional
support.
 Assumes funding for Pre-K will
continue.
 Identify space for existing offices at
Cornelius Court?
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SCENARIO D:
Serve grades PreK-4 at each of the elementary schools except Walnut; build a new “Walnut
Elementary School” at the Cornelius site; serve grades 5-6 at Lawrence; serve grades 7-8 at Turtle
Hook; serve grade 9 in what was Walnut; serve grades 10-12 at the high school. Renovate/add
space as may be needed.
ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO D:
(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or
roofs that often are included in a capital project for a school building. The inclusion of such renovation items and others
will be reviewed by the district’s architect for recommendation to the district.)
ESTIMATED
Purpose:
Renovations/New Construction
PreK-4
RESULTING
Estimate
organization
PUPIL CAPACITY
ALT: provides Pre-K classrooms to
serve est. 70% of all 4-year olds instead
of est, 100%

California

Pre-K classrooms

7 classrooms (126 full day pupils); 5 from the
five vacated grade 5 classrooms; plus build
2 new classrooms;
ALT: 5 classrooms from the five vacated
grade 5 classrooms, 0 build (90 full day
pupils)

Eliminate use of basement for pupils.

Grand
Avenue

Anticipated K-4 enrollment growth
Pre-K classrooms

Construct Est. 3550 square feet for art,
science, orchestra, resource, AIS, reading
now in basement
Build 1 new classroom
2 classrooms (36 full day pupils) from three
vacated grade 5 classrooms; ALT: 1 from
three vacated grade 5 classrooms (18 full day
pupils);

Eliminate use of two portable classrooms
now used for instructional support

Northern
Parkway

Anticipated K-4 enrollment growth
Pre-K classrooms

1 classroom from the three vacated grade 5
classrooms and build 1 new classroom to
replace portables; ALT: 2 from the three
vacated grade 5 classrooms
Build 1 new classroom
6 classrooms (108 full day pupils); 6 from the
six vacated grade 5 classrooms; ALT: 4
from the six vacated grade 5 classrooms

Pre-K: 90 to
126
866
(– 130 gr.5) +
26 =
762

Pre-K: 18 to 36
340 –
(52 gr. 5)+
26 =
314

Pre-K: 72 to 108

(72 full day pupils)

Eliminate use of basement for pupils.
Eliminate use of four portable classrooms

Smith

Anticipated K-4 enrollment growth
Pre-K classrooms

Construct Est. 6660 square feet for art,
library, music, ESL, AIS math, computer
lab now in basement
Build 4 new classrooms; ALT: Build 2
plus 2 from the six vacated grade 5
classrooms
Build 1 new classroom
4 classrooms (72 full day pupils); 3 from the
three vacated grade 5 classrooms; plus
build 1 new classroom ALT: 3 from the
three vacated grade 5 classrooms, build 0
(48 full day pupils)

New
‘Walnut
School’
Built at
Cornelius
site

Anticipated K-4 enrollment growth
Pre-K classrooms
K-4 classrooms

Build 1 new classroom
Build 4 new classrooms (72 full day pupils)
ALT: 3 (48 full day pupils)
25 classrooms

818 –
(156 gr. 5)+ 104
+26 =
792
Pre-K: 48 to 72
522 –
(78 gr. 5)+
26 =
470
Pre-K: 48 to 72
552
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Lawrence
Grades 5-6
Turtle Hook
Grades 7-8
Grade 9
Academy at
‘Old Walnut
School’ on
HS Campus
High School
10-12

Accommodate grade levels and anticipated
enrollment growth
Accommodate grade levels and anticipated
enrollment growth
Create an academy approach to working
with grade 9 pupils focusing on career goals
and study skills for a successful high school
completion.

Build 14 new classrooms

Renovate existing space to provide a
media/library center
Renovate science rooms
Add a language lab

Displace an estimated 6 classrooms of
space

737 + 364 =
1101
715 + 448 =
1163

Build 16 new classrooms
Renovations as appropriate for specialty
spaces like science rooms, art rooms, and
music rooms.

756

1975 – 200 =
1775

Displace an estimated 2 classrooms of
space

PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO D:
Serve grades PreK-4 at each of the elementary schools except Walnut; build a new “Walnut
Elementary School” at the Cornelius site; serve grades 5-6 at Lawrence; serve grades 7-8 at
Turtle Hook; serve grade 9 in what was Walnut; serve grades 10-12 at the high school.
Renovate/add space as may be needed.
PreK-4
organization

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on
Class Size Goals of the
District
762
314

California
Grand
Avenue
792
Northern
Parkway
470
Smith
552
New
‘Walnut’
Total K-4:
2890
1101
Lawrence Grades 5-6

Estimated
Enrollment
In 2018-19

Estimated
Pupil
Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2302 - 2816

79.7% to
97.4%

83.7% to 92.4%
2418 2670
1023

92.9%

1046
95%

Turtle Hook Grades 7-8

1163

1014

87.2%

1080

92.9%

‘Old Walnut School’ on
HS Campus: Grade 9
High School 10-12

756
1775

645
1707

85.3%
96.2%

629
1684

83.2%
94.9%
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SCENARIO D: OPPORTUNITIES AND CHALLENGES
Serve grades PreK-4 at each of the elementary schools except Walnut; build a new “Walnut Elementary
School” at the Cornelius site; serve grades 5-6 at Lawrence; serve grades 7-8 at Turtle Hook; serve
grade 9 in what was Walnut; serve grades 10-12 at the high school. Renovate/add space as may be
needed.
















OPPORTUNITIES:
All current Program Vision Elements accounted for.
Neighborhood school attendance zones remain.
The pupil community comes together as one ‘culture’ at grade
5; all grade level staff at each grade 5-12 work together under
‘one respective roof’
All staff at each school is certified ‘elementary’ or ‘secondary’;
improved opportunities to deploy staff; ex. departmental
approach
May improve student performance loss between grade 5 and 6
experienced currently.
A 10-12 senior high school with a smaller and more age
focused population. Should allow more flexibility for students
to participate in more course options.
No new construction at an already crowded high school site.
The ability to serve grade 9 separately with a focus on ‘learning
academy’ ‘21st’ century skill development strategies.
Elementary pupils are not on a secondary campus.
‘Grade 9 Academy’ and grades 10-12 senior high can easily
share and coordinate resources and course opportunities.
Cornelius asset used for Pre-K- 12 instruction.
Identified purpose for pupil-vacated basement space.
The new ‘Walnut Elementary School’ serves the same
attendance zone in a newly built facility; it may also be able to
serve residents of the California zone that now might be closer
to the ‘new Walnut’ that may want to change –such volunteer
changes will help alleviate the enrollment growth pattern at
California
Grade 5 moves from a neighborhood setting to a centralized
setting











CHALLENGES:
Sizes of sites may not support the best pupil
focused design for new space.
Affordability.
Equity gap in average grade level class sizes
among the elementary buildings will likely
remain.
Size of middle school sites to support the
option.
Ensure that instructional support services
space sufficient to serve the pupil population.
Transportation pattern changes.
For parents of the current Walnut Elementary,
there may be some after school care reliant on
high school pupils now ‘across the parking
lot”.
Grade 5 moves from a neighborhood setting to
a centralized setting
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SCENARIO D: ADDITIONAL OPPORTUNITIES AND CHALLENGES LISTED
BY THE COMMUNITY FOCUS GROUP ON May 21
Serve grades PreK-4 at each of the elementary schools except Walnut; build a new “Walnut
Elementary School” at the Cornelius site; serve grades 5-6 at Lawrence; serve grades 7-8 at Turtle
Hook; serve grade 9 in what was Walnut; serve grades 10-12 at the high school. Renovate/add space
as may be needed.

OPPORTUNITIES:
 Unifies students from two middle
schools; addresses social/emotional
challenges without older upper
classmen.
 Addition of a ninth grade academy
allows students coming back from
private or charter schools to more easily
acclimate.
 Ninth grade academy allows for team
teaching and closer support of
vulnerable students.
 Mentoring between teachers positively
impact teacher development.
 Teachers integrate curriculum for PreK to 4th grade.
 Mentoring between students build
leadership at an early age.
 Has positive support in spite of
movement; 5 and 6 together, 7 and 8
together. Grade 6 seen as more
elementary; does not split towns middle
schools –grades travel together after
grade 5 and up.
 #1 with modification of existing and
potentials to support high school, etc.

CHALLENGES:
 Size of Walnut for 9th graders may be too
small (room for desks and equipment).
 Assumes funding to continue for Pre-K
program with no plan in place financially.
 Staff required to monitor movement
between Academy and HS when
necessary.
 Possibly reconstruction of Walnut to
change accommodations from elementary
to secondary.
 Too much movement, but grade level
adjusted. Does not address equity issue.
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SCENARIO E:
Serve grades PreK-3 at each of the elementary schools; serve all grades 4, 5 with new major addition
at Smith Street; serve all grade 6 at a new school built at the Cornelius site; serve grades 7-8 at Turtle
Hook; serve grade 9 at Lawrence; serve grades 10-12 at the high school. Renovate/add space as may
be needed.
ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO E:
(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or roofs
that often are included in a capital project for a school building. The inclusion of such renovation items and others will be
reviewed by the district’s architect for recommendation to the district.)
ESTIMATED
Purpose:
Renovations/New Construction Estimate
PreK-3
RESULTING PUPIL
ALT:
provides
Pre-K
classrooms
to
serve
organization
CAPACITY
est. 70% of all 4-year olds instead of est,
100%
Pre-K classrooms
7 classrooms (126 full day pupils); 7 from 12
California
vacated grades 4 and 5 classrooms;
Pre-K: 90 to 126
ALT: 5 from 12 vacated grades 4 and 5
classrooms (90 full day pupils)
866 –
Eliminate use of basement for
Est. 3550 square feet for art, science,
(312 grades 4 and
pupils.
orchestra, resource, AIS, reading now in
5) +24 =
basement: 3000 square feet from 4 of the 12
vacated grades 4 and 5 classrooms, construct
578
550 new; ALT: 4500 square feet from 6 of the
12 vacated grades 4 and 5 classrooms,
construct 0 new
Anticipated K-3 enrollment growth 1 from the 12 vacated grades 4 and 5
classrooms
Pre-K
classrooms
2 classrooms (36 full day pupils); 2 from the 5
Pre-K: 18 to 36
Grand Avenue
vacated grades 4 and 5 classrooms ALT: 1
from vacated grades 4 and 5 classrooms (18 full
day pupils);
340 –
Eliminate use of two portable
Replace with 2 from the vacated grades 4 and
(150 grades 4 and
classrooms now used for
5 classrooms
5) + 20 =
instructional support
Anticipated K-3 enrollment growth 1 from the 5 vacated grades 4 and 5
210
classrooms ALT: 2 from the vacated grades 4
(ALT: 230)
and 5 classrooms
Pre-K classrooms
6 classrooms (108 full day pupils); 6 from the 11
Pre-K: 72 to 108
Northern
vacated grades 4 and 5 classrooms ALT: 4
Parkway
from 11 vacated grades 4 and 5 classrooms (72
full day pupils)
818 –
Eliminate use of basement for
Construct Est. 6660 square feet for art, library,
(286 grades 4 and
pupils.
music, ESL, AIS math, computer lab now in
5)
basement; ALT: 1500 square feet from 2 of
+ 96+24 =
the 11 vacated grades 4 and 5 classrooms,
652
construct 5160 new
Eliminate use of four portable
Replace with 4 from the 11 vacated grades 4
classrooms
and 5 classrooms
Anticipated K-3 enrollment growth 1 classroom from the 11 vacated grades 4 and
5 classrooms
Pre-K
classrooms
4 classrooms (72 full day pupils); 4 from the six
Pre-K: 48 to 72
Smith
vacated grades 4 and 5 classrooms ALT: 2
from the six vacated grades 4 and 5
classrooms (48 full day pupils)
522 –
Anticipated K-3 enrollment growth 1 from the six vacated grades 4 and 5
classrooms
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Walnut

Unassigned classrooms to allow
instructional support services

1 from the six vacated grades 4 and 5
classrooms. ALT 3 from the six vacated
grades 4 and 5 classrooms.

Pre-K classrooms

4 classrooms (72 full day pupils); 4 from the eight
vacated grades 4 and 5 classrooms ALT: 3
from the eight vacated grades 4 and 5
classrooms (48 full day pupils)
Replace with 4 from the 8 vacated grades 4
and 5 classrooms
Build 1 new classroom. ALT: 1 from the 8
vacated grades 4 and 5 classrooms
Construction of a 44 classroom addition with
appropriate support space

Eliminate use of four portable
classrooms
Anticipated K-3 enrollment growth

New Addition at
Smith Street for
All Grades 4,5

Centralize the service to grades 5
and 6 to allow space at the five
neighborhood schools to serve prekindergarten; allow space for
growth at each of the five
neighborhood schools.

New Elementary
Grade 6 School
Built at
Cornelius site.

Centralize the service to grade 6 to
allow space at the five
neighborhood schools to serve prekindergarten; allow space for
growth at each of the five
neighborhood schools.
Accommodate grade levels and
anticipated enrollment growth

Construction of a 23 classroom school with
appropriate support space

Accommodate grade levels and
anticipated enrollment growth

Renovations as appropriate for upgrading
specialty spaces like science rooms, art rooms,
and music rooms.
Displace an estimated 6 classrooms of space

Turtle Hook
Grades 7-8
Lawrence Grade
9
High School
10-12

Renovate existing space to provide
a media/library center
Renovate science rooms
Add a language lab

Build 14 classrooms.

(104 grades 4 and
5)
+20 =
438
Pre-K: 48 to 72
604 –
(104 grades 4 and
5)
+84+20 =
604
1144

598

715 + 364 =
1079
737

1975 – 200 =
1775
Displace an estimated 2 classrooms of space

PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO E:
Serve grades PreK-3 at each of the elementary schools; serve all grades 4, 5 with new major
addition at Smith Street; serve all grade 6 at a new school built at the Cornelius site; serve
grades 7-8 at Turtle Hook; serve grade 9 at Lawrence; serve grades 10-12 at the high school.
Renovate/add space as may be needed.
PreK-3
organization

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based
on Class Size
Goals of the
District

California
Grand Avenue

578
210
(ALT: 230)

Northern Parkway
Smith
Walnut
Total K-3:

652
438
604
2482

Estimated
Enrollment
In 2018-19

1894 - 2145

Estimated
Pupil
Capacity
Use with this
Scenario in
2018-19

76.3% to
86.4%

Estimated
Enrollment
In 2020-2021

1833- 2266

Estimated
Pupil
Capacity
Use with this
Scenario in
2020-2021

73.9% to
91.3%
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New Elementary Addition
at Smith to Serve all
Grades 4-5
New Elementary Grade 6
School Built at Cornelius
site.
Turtle Hook Grades 7-8
Lawrence School Grade 9
High School 10-12

1144

1023

89.4%

986-1067

86.2% to
93.3%

598
1079
737
1775

525
1014
645
1707

87.8%
94%
87.5%
96.2%

530
1080
629
1684

88.6%
100%
85.%
94.9%

SCENARIO E: OPPORTUNITIES AND CHALLENGES
Serve grades PreK-3 at each of the elementary schools; serve all grades 4, 5 with new major addition
at Smith Street; serve all grade 6 at a new school built at the Cornelius site; serve grades 7-8 at Turtle
Hook; serve grade 9 at Lawrence; serve grades 10-12 at the high school. Renovate/add space as may
be needed.
















OPPORTUNITIES:
All current Program Vision Elements accounted for.
Neighborhood school attendance zones remain
Equity gap in average class section sizes will be reduced significantly.
The pupil community comes together as one ‘culture’ at grade 4; all
grade level staff at each grade 4-12 work together under ‘one respective
roof’
A 10-12 senior high school with a smaller and more age focused
population. Should allow more flexibility for students to participate in
more course options.
No new construction at an already crowded high school site.
All staff at each school is certified ‘elementary’ or ‘secondary’; improved
opportunities to deploy staff; ex. departmental approach
Students are placed in school settings that may be more age-range
appropriate.
All staff at each school is certified ‘elementary’ or ‘secondary’; improved
opportunities to deploy staff; ex. departmental approach
Professional opportunity for teachers with the best skill sets for specific
grade level curriculum to teach “under one roof”.
The ability to serve grade 6 separately with a focus on the social,
academic, emotional, behavior characteristics of this age pupil as learning
skills are readied for more specialized secondary curriculum outcomes.
The ability to serve grade 9 separately with a focus on ‘learning academy’
‘21st’ century skill development strategies.
Cornelius asset used for Pre-K- 12 instruction.
Identified purpose for pupil-vacated basement
Grades 4-5 moves from a neighborhood setting to a centralized setting










CHALLENGES:
Size of middle school site to
support the option.
Ensure that instructional support
services space sufficient to serve
the pupil population.
Transportation pattern changes.
Five transitions instead of the
current three.
Affordability.
Develop a grade 6 program with
specific outcomes that can be
achieved to enable sustained
student performance into the
secondary grades.
Grades 4-5 moves from a
neighborhood setting to a
centralized setting
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SCENARIO E: ADDITIONAL OPPORTUNITIES AND CHALLENGES
LISTED BY THE COMMUNITY FOCUS GROUP ON APRIL 18
Serve grades PreK-3 at each of the elementary schools; serve all grades 4, 5 with new major
addition at Smith Street; serve all grade 6 at a new school built at the Cornelius site; serve
grades 7-8 at Turtle Hook; serve grade 9 at Lawrence; serve grades 10-12 at the high school.
Renovate/add space as may be needed.

OPPORTUNITIES:
 Smaller enrollment; reduces pupil
capacity at some locations.



 Pre-K parents can be connected to
the rest of the district.



 Management for deployment of
staff can be efficient.



CHALLENGES:
Adding 4-5 at Smith is not good
community strategy---poses greater risk
with pressures to build more future housing
at nearby H.P,
9th grade academy would be better at
Walnut (H scenario) Scenario E, too far
from HS opportunities. 9th grade too far
from H.S. for several reasons.
Three transitions from Pre-K to grade 6.
Described as a segregating culture; Pre-K,
though, does have greater challenges
mixing to grade 3, mix to grade 1 preferred.
Should only consider 100% Pre-K capacity;
accessibility to Pre-K is not clear.
Limits flexibility with teaching staff.

 Opportunity for transportation to be 
reassessed for efficient use is there.
 Should only consider 100% Pre-K
 Complacency with teachers and staff who
capacity version.
teach in a one grade school. No
opportunity to stretch curriculum
knowledge.
 Limited professional development
opportunities for teachers in testing grades.
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SCENARIO F:
Serve grades PreK-K at a new school built at the Cornelius site; serve grades 1-5 at each of the elementary
schools; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle Hook; serve grades 10-12 at the high
school. Renovate/add space as may be needed.

ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO F:
(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or roofs
that often are included in a capital project for a school building. The inclusion of such renovation items and others will be
reviewed by the district’s architect for recommendation to the district.)
Purpose:
Renovations/New Construction Estimate
ESTIMATED
Grades 1-5
ALT:
provides
Pre-K
classrooms
to
serve
RESULTING
organization
est. 70% of all 4-year olds instead of
PUPIL
est, 100%
CAPACITY
Eliminate use of basement for pupils.
Renovate about 5 classrooms from the 7
866 –
California
classrooms vacated by grade K; Est. 3550
(140 Gr. K)
square feet for renovation for art, science,
+46=
orchestra, resource, AIS, reading
772
Anticipated grades 1-5 enrollment
2 classrooms from the 7 classrooms vacated
growth
by grade K
Eliminate
use
of
two
portable
2 classrooms from the 2 classrooms vacated
340Grand
classrooms
now
used
for
instructional
by
grade
K
(40
Gr. K)
Avenue
support
+23=
323
Anticipated grades 1-5 enrollment
Build 1 classroom
growth

Northern
Parkway

Smith

Walnut

New Grades
PreK, K Early
Childhood
Center Built at
Cornelius Site
Lawrence
Grades 6-7
Turtle Hook
Grades 8-9
High School
10-12

Eliminate use of basement for pupils.

Eliminate use of four portable
classrooms
Anticipated gr. 1-5 enrollment growth
Anticipated grades 1-5 enrollment
growth
Classrooms available for instructional
support
Eliminate use of four portable
classrooms
Anticipated grades 1-5 enrollment
growth
Pre-K; assuming 100% participation

Renovate about 6 classrooms from the 7
classrooms vacated by grade K; Est. 4800
square feet for renovation construction for art,
library, music, ESL, AIS math, computer lab
4 classrooms; 1 from the 7 classrooms
vacated by grade K; Build 3 new classrooms
Build 1 new classroom
2 classrooms from the 4 classrooms vacated
by grade K
2 classrooms from the 4 classrooms vacated
by grade K
Replace with 4 from the 4 vacated by grade K

818 –
(140 Gr. K)
+70+23=
771
522 –
(40 Gr. K)
+46=
528
604 (80 Gr. K)
+92+46=
662

Build 2 classrooms
Construct 29 classrooms

522

ALT: Pre-K; assuming 70%
participation
Grade K

ALT: Construct 20 classrooms

360

Construct 28 classrooms

560

Accommodate grade levels and
anticipated enrollment growth
Accommodate grade levels and
anticipated enrollment growth
Renovate existing space to provide a
media/library center
Renovate science rooms
Add a language lab

Build 14 new classrooms

737 + 364 =

Build 18 new classrooms

715 + 504 =

Displace an estimated 6 classrooms of space

1216
1975 – 200 =
1775

1101

Displace an estimated 2 classrooms of space
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PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO F:
Serve grades PreK-K at a new school built at the Cornelius site; serve grades 1-5 at each of the
elementary schools; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle Hook; serve grades 10-12
at the high school. Renovate/add space as may be needed.
Grades 1-5
organization

California
Grand Avenue
Northern Parkway
Smith
Walnut
Total 1-5:
New Grades PreK,
K Early Childhood
Center Built at
Cornelius Site

Lawrence Grades
6-7
Turtle Hook Grades
8-9
High School 10-12

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on Class
Size Goals of the District
772
323
771
528
662
3056
Pre-K; assuming 100%
participation
522 pupils
ALT: Pre-K; assuming
70% participation
360 pupils
560
(K)

Estimated
Enrollment
In 2018-19

Estimated
Pupil Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2492 - 2646

81.5% to 86.6%

2395 - 2786

78.3% to
91.2%

424 -522

75.7% to 93.2%

424 - 546

75.7% to
97.5%

1101

1027

93.3%

1058

94.3%

1216
1775

1157
1707

95.1%
96.2%

1181
1684

97.1%
94.9%

SCENARIO F: OPPORTUNITIES AND CHALLENGES
Serve grades PreK-K at a new school built at the Cornelius site; serve grades 1-5 at each of the elementary
schools; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle Hook; serve grades 10-12 at the high
school. Renovate/add space as may be needed.
OPPORTUNITIES:
CHALLENGES:
 All current Program Vision Elements accounted for.
 Size of the Cornelius site and
 Neighborhood school attendance zones remain.
architectural creativity to provide a
 A 10-12 senior high school with a smaller and more age focused
large enough school building; three
population. Should allow more flexibility for students to
floors an option?
participate in more course options.
 Affordability.
 No new construction at an already crowded high school site.
 Equity gap in average grade level class
 The ability to serve grade 9 and grade 8 with a focus on
sizes among the elementary buildings
‘learning academy’ ‘21st’ century skill development strategies.
will likely remain.
 The ability to serve grade 9 and grade 8 with a focus on
 Staff at 6-7 school serve with two
‘learning academy’ ‘21st’ century skill development strategies.
separate certifications
 Part 100 of Regulations allow grade 8 pupils to excel by taking
 Ensure that instructional support
grade nine courses; an 8-9 school helps to encourage such
services space sufficient to serve the
acceleration opportunities.
pupil population.
 Cornelius asset used for Pre-K- 12 instruction.
 Transportation pattern changes.
 Identified purpose for pupil-vacated basement
 Size of middle school sites to support
the option.

28

SCENARIO F: ADDITIONAL OPPORTUNITIES AND CHALLENGES
LISTED BY THE COMMUNITY FOCUS GROUP ON APRIL 18
Serve grades PreK-K at a new school built at the Cornelius site; serve grades 1-5 at each of the
elementary schools; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle Hook; serve grades
10-12 at the high school. Renovate/add space as may be needed.

OPPORTUNITIES:
 Would favor PreK-1, 2-6, 7-9, 1012; can ‘useable’ portables be used
for other purposes. Only favor
100% Pre-K scenario.
 Grades 8-9 together could be an
extension of HS since 8th grade
students began taking HS courses.

CHALLENGES:
 Athletics in the Middle School at two
different locations.
 Does not reduce the class size equity gap.
Accessibility factors.
 Students transition every 2 years after
elementary school.
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SCENARIO G:
Serve Pre-K at a new school built at the Cornelius site; serve grades K-4 at each of the elementary schools;
serve all of grade 5 at the Smith site; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle Hook; serve
grades 10-12 at the high school. Renovate/add space as may be needed.

ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO G:
(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or roofs
that often are included in a capital project for a school building. The inclusion of such renovation items and others will be
reviewed by the district’s architect for recommendation to the district.)

Grades K-4
organization
California

Grand Avenue

Northern
Parkway

Smith

Walnut

Purpose:

Eliminate use of basement for
pupils.
Anticipated grades K-4
enrollment growth
Eliminate use of two portable
classrooms now used for
instructional support
Anticipated grades K-4
enrollment growth
Eliminate use of basement for
pupils.
Eliminate use of four portable
classrooms
Anticipated grades K-4
enrollment growth
Anticipated grades K-4
enrollment growth
Classrooms available for
instructional support
Eliminate use of four portable
classrooms
Anticipated grades K-4
enrollment growth
Pre-K; assuming 100%
participation
ALT: Pre-K; assuming 70%
participation

New Pre-K
Early Childhood
Center Built at
Cornelius Site
New Addition at Centralize the service to grade
Smith Street for 5 to allow space at the five
neighborhood schools to serve
All Grade 5

Lawrence
Grades 6-7
Turtle Hook
Grades 8-9
High School

K-4; allow space for growth at
each of the five neighborhood
schools.
Accommodate grade levels and
anticipated enrollment growth
Accommodate grade levels and
anticipated enrollment growth
Renovate existing space to
provide a media/library center

Renovations/New Construction Estimate
ALT: provides Pre-K classrooms to serve est.
70% of all 4-year olds
instead of est, 100%
Renovate about 5 classrooms from the 5
classrooms vacated by grade 5; Est. 3750 square
feet for renovation for art, science, orchestra,
resource, AIS, reading
Build 2 classrooms

ESTIMATED
RESULTING PUPIL
CAPACITY
866 –
(130 Gr. 5)
+46=
782

2 classrooms from the 3 classrooms vacated by
grade 5

340(78 Gr. 5)
+46=
308

1 classroom from the 3 classrooms vacated by
grade 5, build 1 classroom
Renovate about 6 classrooms from the 6
classrooms vacated by grade 5; Est. 4500 square
feet for renovation for art, library, music, ESL,
AIS math, computer lab
Build 4 new classrooms

818 –
(156 Gr. 5)
+96+26=
784

Build 1 new classroom
2 classrooms from the 3 classrooms vacated by
grade 5
1 classroom from the 3 classrooms vacated by
grade 5

522 –
(78 Gr. 5)
+46=
490

Replace with 4 from the 4 vacated by grade 5

604 (104 Gr. 5)
+46=
546

Build 2 classrooms
Construct 29 classrooms

522

ALT: Construct 20 classrooms

360

Construction of a 22 classroom addition with
appropriate support space

Build 14 new classrooms

572

737 + 364 =
1101

Build 18 new classrooms

715 + 504 =
1216

Displace an estimated 6 classrooms of space
1975 – 200 =
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Renovate science rooms
Add a language lab

10-12

1775
Displace an estimated 2 classrooms of space

PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO G:
Serve Pre-K at a new school built at the Cornelius site; serve grades K-4 at each of the elementary
schools; serve all of grade 5 at the Smith site; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle
Hook; serve grades 10-12 at the high school. Renovate/add space as may be needed.
Grades 1-4
organization

California
Grand Avenue
Northern Parkway
Smith
Walnut
Total 1-5:
New Pre-K Early
Childhood Center Built
at Cornelius Site

New Addition at Smith
Street for All Grade 5
Lawrence Grades 6-7
Turtle Hook Grades 8-9
High School 10-12

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on
Class Size Goals of
the District
782
308
784
490
546
2910
Pre-K; assuming
100% participation
522 pupils

Estimated
Enrollment
In 2018-19

Estimated
Pupil Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2492 - 2646

80.2% to 85.2%

2395 - 2786

77.1% to
89.7%

ALT: Pre-K;
assuming 70%
participation
360 pupils
572

498

87.1%

516

90.2%

1101
1216
1775

1027
1157
1707

93.3%
95.1%
96.2%

1058
1181
1684

94.3%
97.1%
94.9%

SCENARIO G: OPPORTUNITIES AND CHALLENGES
Serve Pre-K at a new school built at the Cornelius site; serve grades K-4 at each of the elementary schools; serve
all of grade 5 at the Smith site; serve grades 6-7 at Lawrence; serve grades 8-9 at Turtle Hook; serve grades 1012 at the high school. Renovate/add space as may be needed.
OPPORTUNITIES:
CHALLENGES:
 All current Program Vision Elements accounted for.
Ensure that instructional support services space
 Neighborhood school attendance zones remain.
sufficient to serve the pupil population
 A centrally located pre-K program allows the district to
 Affordability.
focus all early childhood talent and resources at one site.
 Size of middle school sites to support the option.
 A 10-12 senior high school with a smaller and more age
Transportation pattern changes.
focused population. Should allow more flexibility for
 Develop a grade 5 program with specific outcomes
students to participate in more course options.
that can be achieved to enable sustained student
 No new construction at an already crowded high school
performance into the middle school years.
site.
 Grade 5 moves from a neighborhood setting to a
 The pupil community comes together as one ‘culture’ at
centralized setting.
grade 5; all grade level staff at each grade 5-12 work
 The ability to serve grade 5 separately with a focus on
together under ‘one respective roof’
the social, academic, emotional, behavior
 Part 100 of Regulations allow grade 8 pupils to excel by
characteristics of this age pupil as learning skills are
taking grade nine courses; an 8-9 school helps to
readied for the middle school curriculum.
encourage such acceleration opportunities.
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 Cornelius asset used for Pre-K- 12 instruction.
 Identified purpose for pupil-vacated basement space.
 The ability to serve grade 5 separately with a focus on
the social, academic, emotional, behavior characteristics
of this age pupil as learning skills are readied for the
middle school curriculum.
 Grade 5 moves from a neighborhood setting to a
centralized setting

SCENARIO G: ADDITIONAL OPPORTUNITIES AND CHALLENGES
LISTED BY THE COMMUNITY FOCUS GROUP ON May 21
Serve Pre-K at a new school built at the Cornelius site; serve grades K-4 at each of the
elementary schools; serve all of grade 5 at the Smith site; serve grades 6-7 at Lawrence; serve
grades 8-9 at Turtle Hook; serve grades 10-12 at the high school. Renovate/add space as may
be needed.

OPPORTUNITIES:
 Does reduce class size equity gap.








CHALLENGES:
Combine Pre-K and K for instructional
alignment.
Too many transitions for younger
students.
Grade 9 not integrated into HS program;
grade 5 not localized-too many
transitions.
Drop off and pick-up of siblings at
different schools is challenging.
Grade 5 at one site.
Techer certification issues; grades 6 and
7; one is elementary, other is secondary
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SCENARIO H:
Serve grades PreK-4 at each of the elementary schools; serve all of grade 5 at the Smith site; build a new
“Walnut Elementary School” at the Cornelius site; serve grades 6-8 at Lawrence; serve grades 6-8 at
Turtle Hook; serve grade 9 in what was Walnut; serve grades 10-12 at the high school. Renovate/add
space as may be needed.

ESTIMATED RENOVATIONS/NEW CONSTRUCTION TO ACHIEVE SCENARIO H:
(Not listed are normal infrastructure renovations related to electricity, plumbing, HVAC, health and safety items, and or
roofs that often are included in a capital project for a school building. The inclusion of such renovation items and others
will be reviewed by the district’s architect for recommendation to the district.)
ESTIMATED
Purpose:
Renovations/New Construction
PreK-4
RESULTING
Estimate
organization
PUPIL
ALT: provides Pre-K classrooms to
CAPACITY
serve est. 70% of all 4-year olds instead
of est, 100%
Pre-K
classrooms
7
classrooms
(126
full day pupils); 5 from the
Pre-K: 90 to
California
five vacated grade 5 classrooms; plus build
126
2 new classrooms;
ALT: 5 classrooms from the five vacated
866
grade 5 classrooms, 0 build (90 full day
(– 130 gr.5)
pupils)
+ 26 =
Eliminate use of basement for pupils. Construct Est. 3550 square feet for art,
762
science, orchestra, resource, AIS, reading
now in basement
Anticipated K-4 enrollment growth
Build 1 new classroom
Pre-K classrooms
2 classrooms (36 full day pupils) from three
Pre-K: 18 to
Grand
vacated
grade
5
classrooms;
ALT:
1
from
36
Avenue
three vacated grade 5 classrooms (18 full day
pupils);
340 –
Eliminate use of two portable
1 classroom from the three vacated grade 5
(52 gr. 5)+
classrooms now used for
classrooms and build 1 new classroom to
26 =
instructional support
replace portables; ALT: 2 from the three
314
vacated grade 5 classrooms
Anticipated K-4 enrollment growth
Build 1 new classroom
Pre-K classrooms
6 classrooms (108 full day pupils); 6 from the
Pre-K: 72 to
Northern
six
vacated
grade
5
classrooms;
ALT:
4
108
Parkway
from the six vacated grade 5 classrooms
(72 full day pupils)

Eliminate use of basement for pupils.
Eliminate use of four portable
classrooms

Smith

Anticipated K-4 enrollment growth
Pre-K classrooms

Construct Est. 6660 square feet for art,
library, music, ESL, AIS math, computer
lab now in basement
Build 4 new classrooms; ALT: Build 2
plus 2 from the six vacated grade 5
classrooms
Build 1 new classroom
4 classrooms (72 full day pupils); 3 from the
three vacated grade 5 classrooms; plus
build 1 new classroom ALT: 3 from the
three vacated grade 5 classrooms, build 0
(48 full day pupils)

New ‘Walnut
School’ Built at
Cornelius site
New Addition at
Smith Street for
All Grade 5

Anticipated K-4 enrollment growth
Pre-K classrooms
K-4 classrooms
Centralize the service to grade 5 to
allow space at the five neighborhood
schools to serve K-4; allow space for
growth at each of the five
neighborhood schools.

Build 1 new classroom
Build 4 new classrooms (72 full day pupils)
ALT: 3 (48 full day pupils)
25 classrooms
Construction of a 22 classroom addition
with appropriate support space

818 –
(156 gr. 5)+
104 +26 =
792
Pre-K: 48 to
72
522 –
(78 gr. 5)+
26 =
470
Pre-K: 48 to
72
552
572
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Lawrence Middle
School 6-8
Turtle Hook
Middle School 6-8
Grade 9 Academy
at ‘Old Walnut
School’ on HS
Campus
High School
10-12

Accommodate grade levels and
anticipated enrollment growth
Accommodate grade levels and
anticipated enrollment growth
Create an academy approach to
working with grade 9 pupils focusing
on career goals and study skills for a
successful high school completion.

Build 4 new classrooms

Renovate existing space to provide a
media/library center
Renovate science rooms
Add a language lab

Displace an estimated 6 classrooms of
space

737 + 112 =
849
715 + 112 =
827

Build 6 new classrooms
Renovations as appropriate for specialty
spaces like science rooms, art rooms, and
music rooms.

756

1975 – 200 =
1775

Displace an estimated 2 classrooms of
space

PUPIL CAPACITY RESULTS OF IMPLEMENTING SCENARIO H:
Serve grades PreK-4 at each of the elementary schools except; build a new “Walnut Elementary
School” at the Cornelius site; serve grades 6-8 at Lawrence; serve grades 6-8 at Turtle Hook; serve
grade 9 in what was Walnut; serve grades 10-12 at the high school. Renovate/add space as may be
needed.
PreK-4
organization

ESTIMATED
RESULTING
Pupil
Operating
Capacity Based on
Class Size Goals of
the District
762
314

California
Grand
Avenue
792
Northern
Parkway
470
Smith
552
New
‘Walnut’
Total K-4:
2890
572
New Addition at Smith
Street for All Grade 5
Lawrence Middle School
849
6-8
827
Turtle Hook Middle
School 6-8
1676
‘Old Walnut School’ on
756
HS Campus: Grade 9
High School
1775
10-12

Estimated
Enrollment
In 2018-19

Estimated
Pupil
Capacity
Use with this
Scenario in
2018-19

Estimated
Enrollment
In 2020-2021

Estimated
Pupil Capacity
Use with this
Scenario in
2020-2021

2418 - 2670

83.7% to
92.4%

2302 - 2816

79.7% to
97.4%

498

87.1%

516

90.2%

1539

91.8%

1611

96.1%

645
1707

85.3%
96.2%

629
1684

83.2%
94.9%
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SCENARIO H: OPPORTUNITIES AND CHALLENGES
Serve grades PreK-4 at each of the elementary schools; serve all of grade 5 at the Smith site; build a new
“Walnut Elementary School” at the Cornelius site; serve grades 6-8 at Lawrence; serve grades 6-8 at Turtle
Hook; serve grade 9 in what was Walnut; serve grades 10-12 at the high school. Renovate/add space as may
be needed.
OPPORTUNITIES:
CHALLENGES:
 All current Program Vision Elements accounted for.
 Affordability.
 Neighborhood school attendance zones remain.
 Ensure that instructional support services
 The two current middle school grades- 6-8 delivery model
space sufficient to serve the pupil population.
stays intact. Only minimal new construction may be
 Transportation pattern changes.
needed at both Middle Schools.
 For parents of the current Walnut Elementary,
 A 10-12 senior high school with a smaller and more age
there may be some after school care reliant on
focused population. Should allow more flexibility for
high school pupils now ‘across the parking
students to participate in more course options.
lot”.
 No new construction at an already crowded high school
 Grade 5 moves from a neighborhood setting to
site.
a centralized setting
 The ability to serve grade 9 separately with a focus on
 The ability to serve grade 5 separately with a
‘learning academy’ ‘21st’ century skill development
focus on the social, academic, emotional,
strategies.
behavior characteristics of this age pupil as
 The two current middle school grades- 6-8 delivery model
learning skills are readied for the middle school
stays intact.
curriculum.
 Elementary pupils are not on a secondary campus.
 ‘Grade 9 Academy’ and grades 10-12 senior high can easily
share and coordinate resources and course opportunities.
 The ability to serve grade 5 separately with a focus on the
social, academic, emotional, behavior characteristics of this
age pupil as learning skills are readied for the middle
school curriculum.
 Grade 5 moves from a neighborhood setting to a centralized
setting
 Cornelius asset used for Pre-K- 12 instruction.
 Identified purpose for pupil-vacated basement
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SCENARIO H: ADDITIONAL OPPORTUNITIES AND CHALLENGES
LISTED BY THE COMMUNITY FOCUS GROUP ON May 21
Serve grades PreK-4 at each of the elementary schools; serve all of grade 5 at the Smith site; build a
new “Walnut Elementary School” at the Cornelius site; serve grades 6-8 at Lawrence; serve grades 68 at Turtle Hook; serve grade 9 in what was Walnut; serve grades 10-12 at the high school.
Renovate/add space as may be needed.










OPPORTUNITIES:
Scenario has positive support—
some questions about all grade 5
together. It supports the night
school, too.
9th grade academy; stronger PTS
Smoother transition with prep for
HS and developing study skills at
key points of student development.
Reduces the class section size
equity gap.
9th grade academy addresses
integration of the sexes and races.
Instructional opportunities for 9th
grade.
Strengthen 9th grade at a vulnerable
time.

CHALLENGES:
 Drop-off and pick-up of siblings may be
challenging.
 Separation of 5th grade.

“Adaptation Ideas”

1-5

K-5
Grade 9
academy

6-8
6-8

6-8
6-8

1-5

6-8

6-8

New 1-5
‘Walnut
Street’

All
Admin.

HIGH
SCHOOL

1-5

K-5
1-5; all Pre-K,
K plus all
administration
for the
district.
1-5; all Pre-K,
K

CORNELIUS
SITE

1-5

TURTLE
HOOK MS

K-5
1-5

LAWRENCE
RD. MS

K-5
1-5

WALNUT
STREET

K-5
1-5

SMITH
STREET

Adaptation
2:

NORTHERN
PARKWAY

Adaptation
1:

GRAND
AVENUE

Current:

CALIFORNIA
AVENUE

While discussing and analyzing the 8 scenarios, some Focus Group Members suggested the following adaptations
of one or more of the scenario options.

9-12
10-12

9-12
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APPENDIX A: RESULTS OF THE AUGUST 25, 2015 WORK SESSION OF THE BOARD OF
EDUCATION AND SENIOR ADMINISTRATION
Rank
Order
1
2
3
4
5
6
7
8

9
10
11
12
13
14
15

16
17
18
19

20
21
22
23

What are the key questions/data/topics that our school community needs to
answer/discuss about how best to organize and deliver the grades pre-kindergarten
through grade twelve program over the next ten years?
Do we have enough instructional space?
What might be options to deliver a bilingual curriculum?
Are there configurations that can address the needs of special education pupils differently?
How should we involve the community in looking at options?
Is there a need to reconfigure how we deliver grades K-12?
Are all students receiving opportunities to be ‘higher ed’ and career ready after graduation?
Can we deploy our staff more efficiently?
What might be the possible impact of undocumented youth living in the district?
The ‘portable-temporary’ classroom buildings—what to do with them?
How might we be able to integrate the sexes and races more to help enable pupils to get to know each
other and be open to new ideas?
How might parental involvement be enhanced with various grade level configuration options?
Based on our current implementation of the program, might there be other options to engage pupils in
achieving “21st century skills”?
Do we need another school building?
Are there options to address ELA and math pupil achievement differently?
Are there options that may help to reduce the number of non-completers?
Are there are options that may allow us to better achieve affordability and sustainability of the
instructional program?
Are there program implementation options that may increase the motivation of our pupils
instructionally?
Are there efficiencies that can be implemented to deliver the program?
Might there be implementation options that could increase academic acceleration opportunities for
pupils?
What might be the possible impact of potential commercial development projects within the school
district?
How can more technology be implemented in more courses of study?
Do we have adequate staff to deliver the current program?
Are there implementation options that might help the delivery of STEM education opportunities?
What might we need to do to ensure currency of the courses/program we offer?
Are there implementation options that could better underscore and encourage common instructional
values and expectations of the K-12 staff?
What might be the child development ramifications of different grade level delivery configurations?
How might implementation options influence staff development?
Might there be other delivery options that can help achieve common core expectations?
Are there options for program delivery that could help support pupil mentoring efforts?
Might a ‘magnate school concept’ be viable for Uniondale to enable more pupil opportunities and
breadth of program?
What is the outlook for future enrollments?
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APPENDIX B: MAY 21 COMMUNITY FOCUS GROUP AGENDA
May 12, 2016
Dear Uniondale Union Free School District Community Member:
Dr. William Lloyd, Superintendent, has notified us that the Uniondale Board of Education has graciously
accepted your offer to volunteer to be a part of a Community Focus Group. The Focus Group will meet on
Saturday, May 21, 2016 from 8:30 a.m. to no later than 2:30 p.m. in the High School ‘Little Theatre’.
The goal of the Community Focus Group is to provide representation for all residents, taxpayers, and
stakeholders of the school district. The purpose on May 21 is to listen and record ideas and perceptions
about the findings of the Program Delivery Study presented to the community on March 17.
Our role as ‘guest outsider’ consultants is to organize the Focus Group. The Focus Group meeting is a
structured process ‘focused’ on the scenario options presented in the study. The Focus Group along with us
listen and record the information and perceptions of the community members as they review, discuss, and
identify additional opportunities and challenges suggested by the various option scenarios identified in the
study. The documented work of the Focus Group becomes a valuable tool for the Board and the community
in the on-going deliberation about how best to implement the program at what grade level configurations
and in what school buildings.
What to expect on Saturday, May 21:
 There are 8 scenario options identified in the study. The Focus Group process first involves small
pre-assigned groups of community members discussing each scenario in turn and listing additional
opportunities and challenges of each scenario that may not now be listed in the study. The eight
scenario options identified in the study are frameworks that are ‘doable’ and address sound
educational practice. As frameworks, there may be some flexibilities and adaptions that might be
possible without jeopardizing common sense and sound practice. We will tap the insights of the
Focus Group for such ideas.
Without bias as guest outsiders, we will pre-identify the members of the small discussion groups
with a goal to have as much stakeholder and geographic diversity as possible represented in each
group.
 Second, the process enables the small groups to share their thoughts with the other groups of Focus
Group members.
 Third, the groups as a whole will help record the outcome of the discussions of the Focus Group.
 Fourth, our work together will end with a process to rank-order the various scenario options as to
what might be best for all students. This step is not a ‘vote’ or a ‘decision’. It produces a valuable tool
to help the Board over the next weeks with its deliberations about what action, if any, to pursue.
 Our goal is to end promptly at 2:30 or before. Light refreshments and lunch will be provided.
 The work of the Focus Group is open to the public. Only appointed Community Focus Group
Members will be participating in the Focus Group process and in the discussions of the Focus Group.
May 21 is a working meeting of appointed community volunteers and not a Board of Education
meeting. Therefore, participation by community folks who may stop by to observe or by visiting
Board of Education members or administrative team members is not part of our time together.
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Between now and May 21, please review the study. Please pay particular attention to the description of the
scenario options and the opportunities and challenges noted for each. The study is on the Uniondale School
District website. A printed copy will also be available for you on May 21. In addition, there are baseline data
studies that can be valuable sources of information for your work as a Focus Group member. These
resources are also on the school district website. A copy of each will be available at the Focus Group
meeting.




December 2015: Pupil Capacity Analysis of Each School Building of the Uniondale School District:
Kindergarten Through Grade 12. This tool inventories every instructional and instructional support
space in the school buildings and compares the resulting pupil capacity now available with the
enrollment as of October 2015.
December 2015: Enrollment Projection/Demographic Study. This tool provides demographic
information about the school district and three enrollment projection estimates are discussed and
presented.

We look forward to meeting and working with you on May 21 starting promptly at 8:30 a.m. at the High
School ‘Little Theatre’.
Thank you for your time, help, and deep interest in the future of the Uniondale Union Free School District. If
you have a question, please contact Dr. Lloyd at 560-8824.
Sincerely,

Paul M. Seversky and
Doug A Exley

Uniondale Union Free School District Community Focus Group Meeting Agenda
Focus Group Members invited by the Board of Education from those who responded to a public
invitation to the community encouraging residents to volunteer.
May 21, 2016
High School ‘Little Theatre’ Meeting room
8:30-2:30
Goal:
Provide representation for residents, taxpayers and community stakeholders of the school district.
Purpose: Listen and record ideas and perceptions about the findings of the Program Implementation/Facility Use
Study presented to the community on March 17.

ARE THERE OPTIONS THAT MIGHT PROVIDE PROGRAM EFFECTIVE AND COSTEFFECTIVE WAYS OR PATTERNS TO ORGANIZE HOW THE Pre-K-12 PROGRAM IS
IMPLEMENTED/DELIVERED OVER THE NEXT TEN YEARS?
A.

(8:30) Welcome and Thank You!
 Please sign in and retrieve your nametag. Please sit with other folks who have the same
colored dot on their nametags
 The role of Paul and Doug as a ‘guest outsiders’: record the work of the Focus Group and
answer clarifying questions. The role of Board Members, Leadership Team Members, and
other community folks who may visit is as ‘visitors and observers’ only.
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Who is here today?
 Please turn to someone in your work group that you may not have met before or
may not know very well.
 Please ask three questions of each other and write down the answers:
 What part of the school district do you live?
 What community constituency do you represent?
 Why did you want to be a part of today’s focus group?
 We will take a few moments for each person to introduce the person
‘interviewed’ to the focus group.
a. What today provides:
i.
Today provides a time for discussion and analysis by diverse and representative
taxpayer residents of the Uniondale School District. It is deeply appreciated that
the community members volunteered on a Saturday to come together to share
thoughts about the Program Delivery Study. Therefore, out of respect for the
busy weekend family schedules of the focus group members, the time working
together is ‘focused’ and crisply scheduled.
ii.
Holding a focus group in this manner is a way to record perceptions of
stakeholders of the school district regarding opportunities and challenges that
might result from each of the 8 scenario options identified to date.
iii. The study documents are your tools. There are no presentations today.
iv.
What is not part of today……………
1. The Focus Group Meeting time is not a ‘hearing’ or a ‘forum’. It is a time
for community members to work together and listen to each other
collaboratively in a planned manner.
2. All discussion happens in the four discussion groups. Please share the
discussion time in the groups as equitably as possible. Please help ensure
that all can share their perceptions of opportunities and challenges that may
be related to the scenario options.
3. The Board of Education will be providing ‘hearing’ and ‘open forum’
opportunities at a later date when community members may want to make a
prepared statement to the Board and to the community as a whole if they
wish. The published accounting of the work of the Community Focus
Group today along with the study will be valuable tools for these future
Board of Education sponsored meetings.
B.

IDENTIFYING OTHER OPPORTUNITIES AND CHALLENGES NOT RECORDED IN
THE STUDY FOR EACH OF THE 8 SCENARIO OPTIONS REPORTED IN THE STUDY

Step 1. Below is an initial discussion schedule by the four work teams. Please spend time discussing the
assigned scenario options. As you discuss each option, please identify, as a discussion team, any
opportunities and challenges not already identified by the study.
A. Print any added opportunities one per green sheet, and then write any added challenges one
per yellow sheet. In the corner of each sheet, please write the letter of the option you are
discussing. If you have clarifying questions, ask Paul or Doug as they circulate among the work
teams. Please watch the time.
B. Each scenario is a framework with some flexibility that can serve as a basis to deliver the program
differently and/or in other buildings than what are now described in the study. If you have an idea
to adapt a scenario, please print that idea on a white sheet. Please remember to write the letter of
the scenario you are suggesting an adaptation in the corner of each sheet.
40

9:10-10:00
Red Dot Team
Scenarios A and B

Green Dot Team
Scenarios C and D

Blue Dot Team
Scenarios E and F

Yellow Dot Team
Scenarios G and H

Step 2. Below is the next step in the discussion by the work teams. Discuss the four scenarios briefly and
then share what additional opportunities and challenges each team identified in step one. Add other
opportunities or challenges (one per card) that might be identified by the two teams working together.
Please remember to write the letter of the option that applies to each opportunity or challenge card.
10:00-10:50
Red Dot and Green Dot Teams
Scenarios A, B, C and D

Blue Dot and Yellow Dot Teams
Scenarios E, F, G and H

Step 3: Same as step 1 with the scenario options listed below:
10:50-11:40
Red Dot Team
Scenarios E and F

Green Dot Team
Scenarios G and H

Blue Dot Team
Scenarios A and B

Yellow Dot Team
Scenarios C and D

WORKING LUNCH AND Step 4: Same as step 2 with the scenario options listed below:
11:45-12:35
Red Dot and Green Dot Teams
Scenarios E, F, G and H

Blue Dot and Yellow Dot Teams
Scenarios A, B, C and D

Step 5: 12:50-1:05: The additional opportunities and challenges identified by the four discussion teams
are posted under each scenario option on the front wall of the room along with any ideas to ‘adapt’ a
scenario. Take 15 minutes and walk around to see the outcome of the discussions by the teams.
Step 6: 1:05-1:25: Focus group review of posted additional opportunities and challenges and any ideas
to ‘adapt’; clarification questions; and combining duplicative postings.
C. 1:30: A tool to rank-order the scenarios A-H as to what might be the best options to deliver the
Uniondale School District Program if a decision was made to change the current implementation
configuration.
Next steps:
The results of the discussion and work of today’s focus group will be documented in a report to the
Board. The report will be posted on the district’s website. It is a tool to help the Board with its
deliberations and responsibility about what action, if any, to pursue.
Watch for community announcements by the Board as to the schedule of their next step in their
deliberations.

Thank you for your time, help, and support
of the Uniondale Union Free School District and the pupils it serves.
Please drive home safely.
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APPENDIX C: BASELINE DATA SETS FROM THE STUDY
(See findings of the Program Implementation Study Report for all of the reference
data.)
DATA REFERENCES (see findings of the study for all of the reference data)
o Class Size Guidelines of the School District
The district currently utilizes the following class size goals to guide the delivery and implementation of
the program.
UNIONDALE UFSD CLASS SIZE GUIDELINES
Grade Level
Kindergarten
Grades 1 - 2
Grade 3
Grades 4 - 5
Grades 6 - 8
Grades 9 - 12

Recommended Class Size
20
20
24
26
26
28

“Not to Exceed” Class Size
24
24
26
30
30
30

Flexibility is exercised on a case-by-case basis regarding class sizes for highly advanced course offerings at the high
school.

o “Teacher day” and ‘student day’ times:
SCHOOL
California
Walnut
Northern Parkway
Grand Avenue
Smith
Turtle Hook
Lawrence road
High School
School
California
Walnut
Northern Parkway
Grand Avenue
Smith
Turtle Hook
Lawrence road
High School

Teacher day begins

Teacher day ends

Student instructional
day begins

Student
dismissal

8:35
8:15
8:15
8:35
8:35
7:55
7:55
7:20

3:30
3:10
3:10
3:30
3:30
3:10
3:10
2:35

8:40
8:20
8:20
8:40
8:40
8:00
8:00
7:25

3:25
3:05
3:05
3:25
3:25
3:05
3:05
2:30

Length of
Teacher day
6 hours 55 minutes
6 hours 55 minutes
6 hours 55 minutes
6 hours 55 minutes
6 hours 55 minutes
7 hours 15 minutes
7 hours 15 minutes
7 hours 15 minutes

Length of
Student Instructional Day
6 hours 45 minutes
6 hours 45 minutes
6 hours 45 minutes
6 hours 45 minutes
6 hours 45 minutes
7 hours 5 minutes
7 hours 5 minutes
7 hours 5 minutes
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o

o

The mileages between the eight district buildings of the district are charted below. The
district boundaries serve 7.14 square miles.
High
School

Turtle
Hook

Lawrence
Road

Walnut

Grand
Avenue

Smith

California

Northern
Parkway

1.65

Cornelius
Court
Northern
Parkway
California

.94

1.8

2.3

.91

3.07

1.95

.69

1.38

1.15

.7

1.58

1.68

.94

1.01

1.27

1.57

1.65

1.1

2.37

1.8

Smith

1.3

.34

1.56

1.56

2.62

Grand
Avenue
Walnut
Lawrence
Road
Turtle Hook

2.85

2.8

.98

3.35

.28
2.08

1.25
4.87

2.3

1.01

Charted below is information about the current school sites:

School:

Northern Parkway
California Avenue
Smith Street
Cornelius
Grand Avenue
Walnut Street
Lawrence Road
Middle School
Turtle Hook
Middle School
High School

Year Built:

Total acres of
the school
building site:

1923
1928
1952
1954
1965
1954
1959

Total Square
Footage of
the Existing
Building:
93,924
93,732
55,400
15,976
43,666
53,412
96,928

Acres not
used
currently:

Wetlands/
Retention
Ponds:

7.46
5.63
12.68
5.21
6.57
7.37
12.19

Current
acres now
used for
playfields:
4.5
2.07
3.3
1.2
2.3
2.9
8.35

1.33
.8
7.4
2.8
2.36
2.34
1

n/a
n/a
n/a
n/a
n/a
n/a
n/a

1962

96,928

16.95

10.6

2.05

n/a

1949

237,640

24.22

14.4

2.9

n/a

The Uniondale UFSD is an urban setting school district. As such, land for school sites is often limited. Adding to
existing school sites can be done. It includes the school district purchase of land adjoining current school sites.
Such land is likely to be on the tax rolls currently and the sales price of such land can be cost prohibitive.
Regulations of the Commissioner of Education, Section 155.1(c) define specific school site requirements. Unless
otherwise approved by the Commissioner:
“Elementary school sites shall be a three-acre base, plus one additional acre for every 100 pupils or
fraction thereof. Secondary school sites shall be a ten-acre base, plus one additional acre for every 100
pupils or fraction thereof. In each case, acres mean ‘useable acres’.”
School districts that serve urban areas often must apply for a school site variance when a capital construction
project is a new instructional facility or an addition of any size to an existing instructional facility.
The State Education Office of Facilities Planning attempts “to achieve the best, most practical and most reasonably
sized site as possible, taking into account local conditions, other limitations, and cost-effectiveness.” To that end,
“any request for a (site) variance must be carefully and thoughtfully done so as to provide a logical justification for
granting a variance.”
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o

Pupil Capacity of Each School Building 2015-2016

Summary of the Pupil Capacity of each Uniondale Union Free School District School Building 20152016
Grades
K-5

September
2015
Enrollment

Pupil Capacity of
the Building Based
on
District ‘Not to
Exceed’ Class
Size Goals

California
Grand Avenue
Northern Parkway
Smith Street
Walnut

811
314
778
473
577

TOTAL GRADES
K-5
Lawrence Middle
School Grade 6
Lawrence Middle
School Grades 7-8
Turtle Hook
Middle School
Grade 6
Turtle Hook
Middle School
Grades 7-8
TOTAL GRADES
6-8
TOTAL HIGH
SCHOOL 9-12

TOTAL GRADES
K-12

2015-2016 Enrollment Compared to
Total Building Pupil Operating
Capacity
Based on District
‘Functional’ Class Size Goals

1002
396
936
602
704

Pupil Capacity of
the Building
Based on
District
‘Functional’
Class
Size Goals
866
340
818
522
604

2953

3640

3150

Under available operating pupil
capacity by
197 pupils or 6.3%

279

300

260

510

570

477

789
210

870
240

525

Over available operating pupil capacity
by
52 pupils or 7.1%.

208

607
735

737

Under by 55 pupils or by 6.4%
Under by 26 pupils or by 7.6%
Under by 40 pupils or by 4.9%
Under by 49 pupils or by 9.4%
Under by 27 pupils or by 4.5%

Over available operating pupil capacity
by
20 pupils or 2.8%.

507
847

715

1524

1717

1452

Over available operating pupil
capacity by
72 pupils or 4.95%

2295

2132

1975

Over available operating pupil
capacity by
320 pupils or 16.2%

6772

7489

6577

Over available operating pupil
capacity by
195 pupils or 2.96%
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o

Grade level class size average data for 2015-2016 elementary building–by-elementary building.
GRADE LEVEL
KINDERGARTEN
Class size goal:
20

K Range
K Average
GRADE 1
Class size goal:
20

GRADE 1 Range
GRADE 1 Average
GRADE 2
Class size goal:
20

GRADE 2 Range
GRADE 2 Average

CALIFORNIA

GRAND AVENUE

19
17
16
17
15
17
19
15-19
17.1

23
24

21
25
26
24
24
22
21-26
23.7
24
24
17
23
23
17
17-24
21.3

NORTHERN
PARKWAY
17
18
20
22
20
20

SMITH
STREET
28
28
27
10

WALNUT
STREET
22
24
21
23

23-24
23.5

17-22
19.5

10-28
23.25

21-24
22.5

25
24

23
23
24
20
22
22
20-24
22.3

19
20
20
19

20
17
20
18
18
17
17-20
18.3

24-25
24.5
18
18
18

18-18
18

20
24
20
19
19
20
19-24
20.3

21
20
22
15

22
22
19
22
21

15-22
19.5

19-22
21.2

17
19
19
19

23
22
24
24

17-19
18.5

22-24
23.3

23
24
21
24
24
24

21
22

GRADE 3 Range
GRADE 3 Average

21-24
23.3

21-22
21.5

GRADE 4
Class size goal:
26

22
24
24
24
22
25
24
22-25
23.6

26
25

24
24
24
24
26

22
24
19

20
21
18
21

25-26
25.5

24-26
24.4

19-24
21.7

18-21
20

24
23
23
24
23

15
17
19

23
25
23

26
23
25
24

23-24
23.4

15-19
17

25
21
22
21
20
23
20-25
22

23-25
23.7

23-26
24.5

GRADE 3
Class size goal:
24

GRADE 4 Range
GRADE 4 Average
GRADE 5
Class size goal:
26

GRADE 5 Range
GRADE 5 Average

22
20
23
22
21
21
20
20-23
21.3

19-20
19.5
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The table below rank orders grade level class size average data for 2015-2016 building by building.
GRADE
LEVEL

SCHOOL

AVERAGE GRADE
LEVEL SECTION
SIZE RANKORDERED LOWEST
TO HIGHEST
2015-2016 School Year

NET DIFFERENCE BETWEEN THE
LOWEST AND HIGHEST
GRADE LEVEL AVERAGE CLASS
SIZE AMONG THE
ELEMENTARY SCHOOLS

KINDERGARTEN
Class size goal:
20

California
Northern Parkway
Walnut Street
Smith Street
Grand Avenue

17.1
19.5
22.5
23.25
23.5

Grade Kindergarten Equity Gap:
6.4 pupils;
37.4% difference low to high

GRADE 1
Class size goal:
20

Walnut Street
Smith Street
Northern Parkway
California
Grand Avenue

18.3
19.5
22.3
23.7
24.5

Grade One Equity Gap:
6.2 pupils;
33.9% difference low to high

GRADE 2
Class size goal:
20

Grand Avenue
Smith Street
Northern Parkway
Walnut Street
California

18
19.5
20.3
21.2
21.3

Grade Two Equity Gap:
3.3 pupils
18.3% difference low to high

GRADE 3
Class size goal:
24

Smith Street
Grand Avenue
Northern Parkway
California
Walnut Street

18.5
21.5
21.5
23.3
23.3

Grade Three Equity Gap:
4.8 pupils;
25.9% difference low to high

GRADE 4
Class size goal:
26

Walnut Street
Smith Street
California
Northern Parkway
Grand Avenue
Grand Avenue
Northern Parkway
California
Smith Street
Walnut Street

20
21.7
23.6
24.4
25.5
17
22
23.4
23.7
24.5

Grade Four Equity Gap:
5.5 pupils;
27.5% difference low to high

GRADE 5
Class size goal:
26

Grade Five Equity Gap:
7.5 pupils;
44.1% difference low to high
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o

Enrollment Projection Estimates as of December 2015

Calculation
CURRENT
ENROLLMENT

Baseline Enrollment Projections
(shaded estimates used by SED for facility project submittals)
Year
Grades
Grade
Grade
K-5
6
7-8
2015-2016
2960
493
1043

Grades
6-8
1536

Grades
9-12
2242

Baseline Cohort
Low Range

2018-2019
2020-2021
2023-2024
2025-2026

2916
2819
2722
2697

525
530
496
464

1014
1081
1047
1016

1539
1611
1543
1479

2352
2313
2394
2378

Baseline Cohort
Mid-Range

2018-2019
2020-2021
2023-2024
2025-2026

2972
2898
2757
2687

525
530
510
482

1014
1081
1077
1047

1539
1611
1587
1530

2352
2313
2394
2415

Baseline Cohort
High Range

2018-2019
2020-2021
2023-2024
2025-2026

3168
3332
3581
3734

525
530
570
596

1014
1081
1133
1207

1539
1611
1702
1804

2352
2313
2394
2485

Grades K-6 estimates have validity five years into the future.
Grades 7-8 estimates have validity eight years into the future.
Grades 9-12 estimates have validity ten years into the future.
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Charted below are the pupil capacity data for each school compared to the estimated future
enrollments by current grade level configurations.
The enrollment projection estimates suggest the following ranges of used/unused pupil capacity in the
current school buildings will likely exist into the future.

Grades
K-5

California
Grand Avenue
Northern Parkway
Smith Street
Walnut
TOTAL GRADES
K-5

Lawrence Middle
School Grade 6
Lawrence Middle
School Grades 7-8
Turtle Hook
Middle School
Grade 6
Turtle Hook
Middle School
Grades 7-8
TOTAL GRADES
6-8

Estimated Enrollments and Pupil Capacity in 2018-2019;
three years from now
‘Functional’ Pupil
Estimated
Estimated Unused Pupil Capacity
Capacity of
Enrollment
in three years in 2018-19 with the
the Building Based on
in 2018-19
current grade level and school
Class Size Goals
(low to high
building configurations:
of the District
projections):
2015-2016
866
340
818
522
604
3150
2916 - 3168
Under available operating pupil
capacity by 234 to over available
operating capacity by 18
or under available capacity by
7.4% up to over available capacity
by .6%
260
477
737
208
507
715
1452

1539

High School
9-12

1975

2352

TOTAL GRADES
K-12

6577

6807 -7059

Over available operating pupil
capacity by 87 or by 6%
Over available operating pupil
capacity by 377 or by 19.1%
Over available operating pupil
capacity by 230 - 482
or by 3.5% to 7.3%
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Grades
K-5

California
Grand Avenue
Northern
Parkway
Smith Street
Walnut
TOTAL
GRADES K-5

Lawrence
Middle School
Grade 6
Lawrence
Middle School
Grades 7-8
Turtle Hook
Middle School
Grade 6
Turtle Hook
Middle School
Grades 7-8
TOTAL
GRADES 6-8

Estimated Enrollments and Pupil Capacity in 2020-2021;
five years from now
‘Functional’ Pupil Capacity
Estimated
Estimated Unused Pupil Capacity
of
Enrollment
in three years in 2020-21 with the
the Building Based on
in 2020-21 high
current grade level and school
Class Size Goals
projections):
building configurations:
of the District
2015-2016
866
340
818
522
604
3150

2819 -3332

Under available operating pupil
capacity by 331 to over available
operating capacity by 182
or under available capacity by
11.7% up to over available
capacity by 5.8%

260
477
737
208
507
715
1452

1611

High School
9-12

1975

2313

TOTAL
GRADES K-12

6577

6743 - 7256

Over available operating pupil
capacity by 159 or by 11%
Over available operating pupil
capacity by 338 or by 17.1%
Over available operating pupil
capacity by 166 - 679
or by 2.5% to 10.3%
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o Bus Run Data for 2015-2016:
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home
Earliest pick up
Estimated longest pupil ride on a bus
Number of bus runs AM to school
Number of bus runs PM to home

California Elementary Attendance Zone
8:00
20 minutes
6
6
Grand Avenue Elementary Attendance Zone
8:00
20 minutes
3
3
Northern Parkway Elementary Attendance Zone
7:45
20 minutes
5
5
Smith Elementary Attendance Zone
8:03
17 minutes
3
3
Walnut Elementary Attendance Zone
7:21
34 minutes
6
6
Lawrence Road Middle School
7:25
25 minutes
5
5
Turtle Hook Middle School
7:23
27 minutes
7
7
High School
6:15
40 minutes
16
16

Summary:
The Uniondale School District contracts for pupil transportation. It takes 17 “five hour” bus ‘schedules’ and 21
38 bus
“seven hour” bus ‘schedules’ to achieve the following:
‘schedules’
51
 Total number of ‘regular’ bus routes in the district in the AM including to the BOCES vocational center
(Not special ed or private school)
51
 Total number of ‘regular’ and ‘late bus’ routes in the district in the PM (Not special ed or private school)
Total 2015-2016 transportation budget minus cost for special runs, field trips, extracurricular and athletic trips,
and any other trips (Result: total cost for am to school and pm home.)
$2,210,886
Percentage of transportation aid expected as a revenue for 2015-2016 based on transportation expenses submitted
for 2014-2015: (2015-2016 Transportation Aid divided by the expenditures submitted for 2014-2015 for aid
47%
payable in 2015-2016)
Estimated average cost per each 5 hour bus ‘schedule’ and 7 hour bus ‘schedule’ needed
for AM to school and PM to home transportation in 2015-2016: $58,181
Estimated average local Uniondale taxpayer cost per each of the 38 bus ‘schedules’ for AM transportation to school
and PM transportation home: $30,836
Estimated average State support of each of the 38 bus ‘schedules’ for AM transportation to
school and PM transportation to home: $27,335

50

Where the estimates come from: Take the total transportation budget NOT INCLUDING SPECIAL RUNS FOR SPECIAL
NEEDS, FIELD TRIPS, ATHLETIC AND CO-CURRICULAR TRIPS, OR OTHER TRIPS which can vary yearly based on
student programs and needs; divide that resulting expenditure number by the number of bus contracts used for AM to school and
PM home.

Summary of Estimated New Classroom Construction Related to the Scenario Options
The eight scenario options require new construction of classrooms to enable each option to be
implemented. Charted below are the numbers of newly constructed classrooms each scenario includes.
Please note that the scenario options are focused on the delivery of grade level instruction. Not included
in each scenario are estimates of instructional support spaces that may need to be provided to support the
grade level classes assigned to a school. The instructional support space analysis is undertaken with staff
when the district focuses in on one or two scenario options for further discussion and consideration.

The chart is a useful tool to represent which school sites will require construction as per each scenario
option. The chart also helps to answer ‘the why’ for new construction by itemizing the categories of new
construction described in each scenario option.
Pre-K at 100% enrollment
Or ALT: Pre-K at 70% enrollment
Grade level classrooms due to growth
Grade level classrooms to replace portables
Grade level classrooms implement program
Constructed space to Eliminate Basement Classrooms
The summary chart may also support discussion about the possible financial opportunities of fewer new
construction sites and grade level implementation strategies in light of the limited school site acreage
district-wide. The limited sizes of the current school sites are a challenging variable to the
implementation of any scenario.
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ESTIMATED NUMBER OF NEW
CLASSROOMS FOR CONSTRUCTION

SCENARIO A: Build/renovate at each school to
accommodate expected enrollment and achieve
‘Program Vision Items’

SCENARIO B: Serve grades PreK-5 at each
elementary school; serve grades 6-7 at Lawrence;
8-9 at Turtle Hook; serve grades 10-12 at the high
school. Renovate/add space as may be needed.

Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

7

Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

7

/5
2

2
/1

6

2

2

2

4

/4

23

4
4
/3 /3
2

2

/16

4

4

16

56

3550

/5
2

79
3550

1012

56

910

4

4

6

2

2

2

4

56

/4

1012
6660

24

8
6875
10,210

6660

2
/1

34
10

4
8

79

ESTIMATED TOTAL

HIGH SCHOOL

CORNELIUS SITE

TURTLE HOOK MS

LAWRENCE RD. MS

WALNUT STREET

SMITH STREET

NORTHERN
PARKWAY

GRAND AVENUE

Are there options that might provide more program and cost-effective ways or
patterns to organize how the Pre-K-12 program is implemented/delivered over
the next ten years?

CALIFORNIA
AVENUE

SCENARIOS FOR CONSIDERATION BY THE UNIONDALE SCHOOL
DISTRICT TO ANSWER THE QUESTION:

23

4
4
/3 /3

/16

2

2

10

4

10

56

910

14

18

32

14

18

6875
10,210
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ESTIMATED NUMBER OF NEW
CLASSROOMS FOR CONSTRUCTION

SCENARIO C: Serve grades PreK-4 at each
elementary school; serve grades 5-6 at Lawrence;
serve grades 7-8 at Turtle Hook; serve grades 9-12
at the high school. Renovate/add space as may be
needed.

SCENARIO D: Serve grades PreK-4 at each of the
elementary schools except Walnut; build a new
“Walnut Elementary School” at the Cornelius site;
serve grades 5-6 at Lawrence; serve grades 7-8 at
Turtle Hook; serve grade 9 in what was Walnut;
serve grades 10-12 at the high school.
Renovate/add space as may be needed.

Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

2
/0

Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

2
/0

1

13

1

1/
0

4/
2

12

3550

1

13
3550

3

1
/0
1

35

1

/0

1

14

16

8

45

14

16

24

6471
10,210

1
/0
1

1/
0

4/
2

12

35
6660

21
9/
5
38

6660

1

16

4/
3
12

ESTIMATED TOTAL

HIGH SCHOOL

CORNELIUS SITE

TURTLE HOOK MS

LAWRENCE RD. MS

WALNUT STREET

SMITH STREET

NORTHERN
PARKWAY

GRAND AVENUE

Are there options that might provide more program and cost-effective ways or
patterns to organize how the Pre-K-12 program is implemented/delivered over
the next ten years?

CALIFORNIA
AVENUE

SCENARIOS FOR CONSIDERATION BY THE UNIONDALE SCHOOL
DISTRICT TO ANSWER THE QUESTION:

4
/3

4

1

12

7
/3

14

16

25

5/
2
55

14

16

229

6471
10,210
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SCENARIO E: Serve grades PreK-3 at each of the
elementary schools; serve all grades 4, 5 with new
major addition at Smith Street; serve all grade 6 at a
new school built at the Cornelius site; serve grades
7-8 at Turtle Hook; serve grade 9 at Lawrence; serve
grades 10-12 at the high school. Renovate/add space
as may be needed.

SCENARIO F: Serve grades PreK-K at a new
school built at the Cornelius site; serve grades 1-5 at
each of the elementary schools; serve grades 6-7 at
Lawrence; serve grades 8-9 at Turtle Hook; serve
grades 10-12 at the high school. Renovate/add space
as may be needed.

Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms
Pre-K at 100% enrollment
Or ALT: Pre-K at 70%
enrollment
Grade level classrooms due to
growth
Grade level classrooms to
replace portables
Grade level classrooms
implement program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

1/
0

1/
0
44
44
0
550

1/
0

14

23

81

14

23

8182
5160
7210

5160
6660

1

1

29

29

/20

/20

4

2

3

3

1

4

ESTIMATED TOTAL

ESTIMATED NUMBER OF NEW
CLASSROOMS FOR CONSTRUCTION

HIGH SCHOOL

CORNELIUS SITE

TURTLE HOOK MS

LAWRENCE RD. MS

WALNUT STREET

SMITH STREET

NORTHERN
PARKWAY

GRAND AVENUE

Are there options that might provide more program and cost-effective ways or
patterns to organize how the Pre-K-12 program is implemented/delivered over
the next ten years?

CALIFORNIA
AVENUE

SCENARIOS FOR CONSIDERATION BY THE UNIONDALE SCHOOL
DISTRICT TO ANSWER THE QUESTION:

2

14

18

28

60

14

18

57/
48

8796

54

SCENARIO G: Serve Pre-K at a new
school built at the Cornelius site; serve
grades K-4 at each of the elementary
schools; serve all of grade 5 at the Smith
site; serve grades 6-7 at Lawrence; serve
grades 8-9 at Turtle Hook; serve grades 1012 at the high school. Renovate/add space
as may be needed.

Pre-K at 100% enrollment
Or ALT: Pre-K at 70% enrollment
Grade level classrooms due to growth
Grade level classrooms to replace
portables
Grade level classrooms implement
program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

SCENARIO H Serve grades PreK-4 at each
of the elementary schools; serve all of grade
5 at the Smith site; build a new “Walnut
Elementary School” at the Cornelius site;
serve grades 6-8 at Lawrence; serve grades
6-8 at Turtle Hook; serve grade 9 in what
was Walnut; serve grades 10-12 at the high
school. Renovate/add space as may be
needed.

Pre-K at 100% enrollment
Or ALT: Pre-K at 70% enrollment
Grade level classrooms due to growth
Grade level classrooms to replace
portables
Grade level classrooms implement
program
Est. Total Newly Constructed
Classrooms
Constructed space to Eliminate
Basement Classrooms

29
/20
2

1

1
4

2

2
/0
1

12
3550

1

1
1/
0
12

5

1
4/
2
35
6660

22

2

29
/20

6
4

2
22

ESTIMATED TOTAL

ESTIMATED NUMBER OF NEW
CLASSROOMS FOR CONSTRUCTION

HIGH SCHOOL

CORNELIUS SITE

TURTLE HOOK MS

LAWRENCE RD. MS

WALNUT STREET

SMITH STREET

NORTHERN
PARKWAY

GRAND AVENUE

Are there options that might provide more program and cost-effective ways or
patterns to organize how the Pre-K-12 program is implemented/delivered over
the next ten years?

CALIFORNIA
AVENUE

SCENARIOS FOR CONSIDERATION BY THE UNIONDALE SCHOOL
DISTRICT TO ANSWER THE QUESTION:

14

18

14

18

1
/0
1

54
29/
20

8493

4
/3

/3

7

22

4

6

25

4
5/
2
57

224

4

6

2829

6673
10,210
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UNIONDALE UFSD ELEMENTARY SCHOOL ATTENDANCE ZONES:
ORANGE, Walnut; BLUE, California; YELLOW, Northern; PURPLE, Smith; GREEN, Grand Avenue

