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TUCKAHOE UNION FREE SCHOOL DISTRICT - STRATEGIC PLAN

DISTRICT MISSION STATEMENT:
Preparing Every Student for Excellence

DISTRICT STRATEGIC GOALS:
• Enhance academic performance for success in College, Career and
Citizenship
• Build strong relationships between the district and the community
• Ensure fiscal responsibility and sustainability

January 2014
Tuckahoe Union Free School District’s Five-Year Strategic Plan
and Jim Collins’s concept of “Good to Great”
Dear Tuckahoe Community:
What does Tuckahoe’s five-year plan have in common with the Jim Collins 2001 book
Good to Great? When I first began my tenure as the Superintendent of Tuckahoe Schools
in August 2013, my administrative team and I read and analyzed Jim Collins’s book
together. We did this in order to understand if we could glean from its pages what it
would take to continuously improve the educational outcomes for Tuckahoe students as
well as the public perception of Tuckahoe’s standing in relation to neighboring districts.
In reflecting on the origins of our Strategic Plan and the document contained herein, the
Tuckahoe Schools are clearly marked for greatness. In embarking on the process of
developing this five-year Strategic Plan, the Tuckahoe Schools did not guess at what its
constituents deemed as essential factors in moving this school district to greatness.
Instead, it conducted a Needs Assessment and actually asked its stakeholders, “What do
we need to do to improve?” As a result of the Needs Assessment, conducted by
consultant Dr. Charles Wilson in February 2012 and provided to a large majority of the
Tuckahoe community, many patterns emerged and were elucidated. These key areas
formed the basis for the Strategic Plan contained herein.
The key underpinning of Jim Collins’s book Good to Great focuses on “getting the right
people on the bus.” He states, “first it is the who and then the what.” Jim Collins states
that, “the great companies start by getting the right people on the bus in the right seats.
It is first the people, then the direction.” The Tuckahoe Schools are ensuring that they
have the right leadership and support at all levels of the organization. Moreover, this
plan has provided an opportunity for collaboration throughout the district as well as
across the community.
Another premise of Jim Collins’s research-based book is the concept of a “giant
flywheel.” A flywheel is extremely massive and takes a tremendous amount of effort to
turn. It is not one single event, program or motivational stunt that will turn this giant
flywheel. Rather, it is the right people’s sustained, focused, and disciplined efforts that
will take the Tuckahoe Schools from good to great. The Strategic Plan contained herein
contains long-term, step-by-step tasks that hold individuals within the schools and in the
community accountable for its outcomes. These concrete products that will take the
Tuckahoe Schools from good to great were not derived from assumptions, rather from
the verbalizations of its key constituents as a result of a comprehensive process.
We proudly present to you our five-year Strategic Plan that if carefully followed, will take
the Tuckahoe Schools from a really good district to a great one, with tangible,
consistently improving student achievement results, along with improved perceptions of
our schools.
Respectfully,
Dr. Barbara Nuzzi
Superintendent of Schools
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January 2014
Tuckahoe Schools Five-Year Strategic Plan
“If you bungle raising your children, I don't think whatever else you do matters very much”
― Jacqueline Kennedy Onassis
Dear Neighbors:
After months of meetings and countless hours of work by our administrators, staff, faculty,
various committees, trustees and members of our community, the Tuckahoe Union Free School
District is at an important point in our history. This year, the district’s Board of Education has
adopted this Strategic Plan to guide our school district through 2018.
Our school district has come a long way in the past few years. There is much we should be proud
of achieving. However, the world around us is changing daily. If our students are to successfully
compete and achieve in a global economy, we must equip them with the appropriate tools and
knowledge in order to do so.
This five-year Strategic Plan sets a new course for the district and reflects the high expectations
that our community has for its schools and for its children. It provides our community with a
comprehensive road map in eight focused areas that were identified through our Needs
Assessment conducted almost two years ago. We now have the stable and proper leadership
that will enable us to execute and realize the goals of this plan.
The plan is responsive to our needs and to a shared belief that all students achieve their full
potential by learning in an environment where the education they receive is relevant,
challenging and individualized. It also acknowledges our belief that a school district is more
than a place for our children to receive instruction.
Our district is also a place where children embrace diversity and learn the importance of giving
back to the community; where honor and good character is valued as is their overall health and
safety and that of the community as a whole. It is a place where our children will learn to
become responsible young men and women who possess the skills and the capabilities they will
need to lead in this 21st century.
This plan builds on our district’s proud past while believing that the best is yet to come. It is a
plan that has the flexibility needed to remain relevant over the next five years while operating in
a dynamic environment.
The success of the Tuckahoe Union Free School District’s Strategic Plan is dependent on the
support of every member of our community. Changing the lives of children so that they are
provided the educational and social tools and skills they need to succeed is the responsibility not
only of the schools, but also of parents and the community as a whole. Will you help our
children succeed?
Respectfully,
Dr. Julio Urbina, Board of Education President
Michelle Liscio, Board of Education Vice President
Michael Collins, Board of Education Trustee
James Lombardi, Board of Education Trustee
Cathy Canal-Reichelt, Board of Education Trustee
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PLAN OVERVIEW
Background and Design
This Strategic Plan document has been largely based upon the extensive Tuckahoe Schools
Needs Assessment Report that was presented in 2012, along with additional focus groups
conducted in the fall of 2013. Ongoing comments and suggestions from the plan Oversight
Committee and from other members of the community and staff provided further suggestions
for Tuckahoe School improvement. Taking all of this discussion under consideration, the plan
has been developed and aimed at addressing school district needs and priorities.
This Strategic Plan document is comprised of eight major areas or themes concerned with
making Tuckahoe Schools more effective. These eight major themes are as follows: Teaching
and Learning; Curriculum; Student Special Needs and Talents; Student Life, Growth and
Development; Student Outcomes; Technology Teaching Tools; Community Relations and
Communications; Finance and Facilities. These major theme areas have been derived from an
established body of research known as the “Effective Schools Literature.” Borrowing from the
theme of the classic best seller Good to Great by Jim Collins, the goal of this plan has been to
assist the Tuckahoe Union Free School District to build upon its many strengths and advantages,
while also addressing identified areas needing improvement. In this way, it will enable the
Tuckahoe Schools to move from being effective to becoming highly effective, or as Collins would
advocate to move from being a “good to great” school system.
To achieve its goal, this plan outlines how the district will improve in the identified priority
areas through a series of action plans. The timeline of the plan is designed in such a way that
some of the action plans will be implemented immediately while others will come on line at
various stages throughout the plan’s targeted completion in 2018. As is often the case with
strategic planning, some action plans may end up being extended beyond 2018, but substantial
completion of most action plans may reasonably be expected by then, with most done sooner. It
should be noted that immediately following the presentation of the Needs Assessment in 2012, a
number of district improvements were immediately implemented and have already been
accomplished. While the full plan is officially to be implemented between 2013 and 2018, there
is recognition that the district has already made a number of improvements over the previous
eighteen-month period and continues to progress currently.
These already accomplished improvements are identified in the introductory narratives to each
of the eight main theme areas described. These are reflective of the school, community and
Board of Education’s strong desire to make an already effective school system an even better
one. It also demonstrates that the Tuckahoe Board of Education, superintendent,
administration, faculty and the larger community share a real commitment to use the Strategic
Plan, as a tool and to invest the needed time and effort that will be necessary to fully implement
its planned improvements.
The development of the action plans organized along thematic lines clearly reflects the work,
ideas and planning of teacher and administrative leadership. Their participation in the design
and the development of the action plans means that they understand what is intended, are
invested in what is to be accomplished and committed to how they will go about making it
happen. This is a critical component in the plan document and bodes very well for its success.
Furthermore, because their understanding is critical for the plan to succeed, the school board,
union leaders, and the larger community have all been kept informed about the plan’s
development and its goals.
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Value and Applications of Strategic Planning
It is clear that schools have a primary responsibility of teaching and tending to the daily needs of
the children under their care and instruction. In addition, schools are going through a
significant period of change due to a wave of new state mandates, higher standards and other
expectations, as well as societal concerns to meet the needs of today’s students. Consequently, it
is understandable that schools are often involved in crisis management and lurch from one new
challenge to the next without the serious prior planning or consideration that is needed. In such
circumstances, it is easy to become distracted and unable to resolve recurring systemic problems
while meeting new and emerging challenges. In response to these conditions that commonly
characterize today’s public schools, strategic planning promotes much needed strategic thinking,
improved decision making, and encourages organizations to address major issues too frequently
neglected.
Strategic planning supports policy and decision makers to take in broader considerations
through teamwork and better decision making. This process brings together all the stakeholders
and helps to keep the school focused on shared values and goals. Once goals and plans to
achieve them are established, the strategic plan document helps schools to stay on track in the
knowledge of what they are working to achieve. Priorities are made clear and not forgotten or
endlessly put off. Schools stay focused on what is most important. Long-range planning also
builds in the necessary time needed to bring about real change and assures that problems
assumed to be resolved are, in fact, addressed thoroughly and consistently. Realistic timelines
are a key part of the planning process.
Effective strategic planning helps in managing budget, time and other resources otherwise easily
squandered. It generates a shared sense of purpose, public awareness of where the schools are
going, and as a result motivates faculty and staff. It is also a useful transition tool when there are
changes in staff, school leadership, faculty or board members since a long-range plan lives on
beyond personnel turnover, thereby providing continuity with regard to where the school system
is headed. Since it addresses the entire organization, strategic planning generates efficiency
through coordination and alignment of action plans that address problems and issues
systematically, that if left neglected, will continue to plague the system and result in unnecessary
costs to schools.
Plan Management
The preparation of a plan and the considerable effort that goes into it is only the first step in
successfully bringing about school improvement and addressing the challenges facing schools.
The strategic plan has to be well managed. It has to clearly spell out who is in charge of what and
then hold those key individuals responsible to ensure positive outcomes. The plans also indicate
the when, where, and how they will be implemented. As such, they provide an excellent marker
with respect to expectations of the people in charge of plan implementation. The superintendent
will hold the administrators in charge accountable as reflected in their annual goal development
and corresponding evaluations.
Similarly, the superintendent must report on the progress of the plan to the board of education
on an ongoing basis. The board in turn will hold the superintendent ultimately accountable for
plan progress. Done properly, this will ensure what the plan proposes to do will actually be
achieved. If the plan implementation is not monitored and attended to, it will fail to bring about
the desired changes. Often action plans and their progress are very good topics for board study
sessions and certainly, at least one annual report on plan progress as a whole should be
expected. Keeping track of strategic plan progress will help the board also to stay focused on
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what are real priorities, based on needs identified through the needs assessment process and
integrated into the strategic plan.
The plan document and its action plan goals provide the measure of success or failure. However,
new unanticipated challenges will be sure to arise during the life of the plan. When necessary,
attention will be diverted for a time to deal with these unexpected issues. Still, the district then
has to return its attention back to achieve plan goals as soon as possible. With each annual
report to the board on how plans are progressing, the option exists to adjust completion
timelines as long as the plan is not dropped, neglected, or forgotten, and at least some progress
can be shown each year toward achieving plan objectives.
Financial Challenges
This Strategic Plan contains budget estimates which present a concern in today’s fiscal climate.
However, with the emphasis on the long-range aspect of strategic planning, keep in mind the
proverbial saying that “Rome was not built in a day.” Often, the budget estimates found in this
plan project the total cost of the plan over its five-year life span. Therefore, a quote of $50,000
to fully implement a new program, for example, would actually have a $10,000 impact each year
on the budget over a five-year period, rather than the full amount. In some cases, the estimated
amount could be negotiated downward and a plan could still be implemented. In some other
cases the cost estimate may be a one-time-only cost. A zero based management approach with
consideration of different levels of implementation within the district’s means could be arrived
at. Some plans may be deferred for later implementation to help spread costs. Alternative
acquisition methods can be used in the case of technology, for example, which is routinely
acquired through an installment purchase agreement or other arrangement over time. Still in
some cases there is no financial cost at all involved in favor of administration and faculty simply
redirecting their focus. Some costs may be covered by re-directing current appropriations. Other
plans contain no requests for increased budget at all. Again, the costs are often staggered
depending on implementation schedules.
In many cases these plans are not about money, but rather giving faculty and the administrators
the support, time and attention that is needed to achieve them. Sometimes it can be that simple
to accomplish. Other times there may be foundations or other grant resources available. Some
years ago, Tuckahoe, Pelham and Eastchester, worked together and received a $50,000
congressional grant to start a much needed shared summer school. For many years that grant
was renewed and for many years supported a very successful summer school at no cost to the
three districts. When the grant eventually ended, the three districts chose to continue the
program on a shared cost basis which continues successfully to this day on a very cost effective
basis. Tuckahoe has a proud record of resourcefully and creatively using alternative sources of
revenue. There are many examples of how these improvement plans can be achieved and
afforded out of the annual operating budget. In either case, the district can only do its best to
fund these plans as may be absolutely needed, within its means. In either case, the plans are
important to achieve and no matter how long it takes, solutions for the financial challenges
ahead can hopefully be found.
The district is to be congratulated on creating this Strategic Plan. Tuckahoe is a wonderful
school system. Although it is currently an effective school system, it shows the promise, the
motivation and the will to become a great school district. Hopefully, this plan will help the
district to achieve all of its goals which will benefit the students of the Tuckahoe schools.
-Dr. Charles T. Wilson, Strategic Plan Consultant
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STRATEGIC PLAN
ACTION PLANS
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I. TEACHING AND LEARNING
A.
B.
C.
D.
E.

TEACHER/PRINCIPAL EVALUATION SYSTEM
TEACHER LEADERSHIP
IMPROVEMENT AND IMPLEMENTATION OF HUMAN RESOURCES
SYSTEMS
PROFESSIONAL AND STAFF DEVELOPMENT
ADMINISTRATION AND ORGANIZATIONAL CHANGES

Synopsis
This section of the plan includes the critical cornerstone of any effective school system. It
addresses the following: personnel systems, leadership roles for faculty and staff, hiring and
retention policies, protocols and practices, opportunities for professional growth and
development, along with administration and management of all of these key components of
effective teaching and learning. School systems must find and hire the very best teachers
available, support their continuing professional growth and development, reinforce successful
performance and hold teachers accountable to improve. Teachers are also a valuable resource as
leaders within the organization with respect to helping and supporting one another. A
professional school climate that promotes collegial practices is directly linked to effective
student performance. Administration must make supervision and support of effective teaching
and learning their top priority, and ensure that best practices are followed in the classroom to
enable all students to succeed.
The Needs Assessment completed in 2012 revealed there was room for improvement in the
Tuckahoe Union Free School District with regard to these areas. There were gaps in the
evaluation system, for example, and it was asserted the quality of the teacher observation and
evaluation systems needed to be improved. Another recurring theme was that hiring practices
should be more rigorous and a greater emphasis on finding and hiring the most qualified and
promising candidates for faculty positions should be made. Of additional concern, a former
mentoring system had been eliminated and there were very few, if any, existing teacher
leadership positions. Furthermore, professional development had gone through a period of
significant cuts and diminished standing. Where it did exist, there were concerns that it was not
sufficiently targeted to help faculty and staff address priorities and was not linked to student
performance outcomes. The administrative organization was also called into question. There
was significant concern with respect to administrators being in charge of areas for which they
had no prior experience. Also, some administrative positions were needed which did not exist,
especially school assistant principals and as a result, student management had suffered.
It should be noted that some of these areas have already been addressed. A number of new state
mandates have forced the school district to take immediate action. Most notably the district
began last year and continues to implement the New York State Teacher and Principal Annual
Professional Performance Review (APPR). This addresses some of the prior concerns about the
evaluation practices at the time of the Needs Assessment. Furthermore through its improvement
plans the district continues to make progress in this area. More rigorous hiring practices have
also been noted. New assistant principal and assistant superintendent positions were
restructured and greater focus on professional development is also reported. The action plans
which follow in this section are responsive to the original Needs Assessment by continuing to
address these important areas to ensure continuing improvement going forward.
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1. IMPROVEMENT AREA: I. Teaching and Learning

2. FACILITATORS: Superintendent, Assistant Superintendent

3. PLAN TITLE: A. Teacher/Principal Evaluation System

4. ADDITIONAL PARTICIPANTS: Building Administrators

5. PLAN GOAL: Implement the TUFSD APPR Plan with
consistency and accuracy, assess and modify as needed

6. EVIDENCE OF COMPLETION:
a) Complete assurances outlined in TUFSD APPR plan
b) Collect and analyze formal and informal
observation/evaluation data for teachers and principals
c) Assess faculty and administrative experience
d) Assessment and report to Board of Education

7. IMPLEMENTATION SCHEDULE: 2013-2017

8. PLANNING ACTIVITIES:
a) Teacher professional development (PD) on the
Danielson Model
b) Administrator PD on Multi-Dimensional Model
c) Customize the Teachcape software to meet our Annual
Professional Performance Review (APPR) needs
d) Administrator & teacher training on Teachscape Reflect
e) Begin utilizing Teachscape Focus and Learn as PD tools
to better understand and implement highly effective
instruction
f) Advanced administrator PD on APPR
g) Begin utilizing Teachscape software to implement APPR
h) Assess progress and make future adjustments as
needed
i) Conduct faculty meeting discussions and collegial circles
to help elicit feedback on implementation progress
j) Modify plan to improve as needed and adjust for state
approval
k) Report to Board of Education on evaluation system
progress
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Administrator professional development
b) Teachscape Reflect software program
c) Teachscape Focus/Learn
d) 5 Dell laptop computers

9. COMPLETION DEADLINES: (Season/Year)
a) Fall 2013
b) Fall 2013
c) Fall 2013
d) Fall 2013
e) Fall 2013

f) 2014-2015 School Year
g) 2013-2014 School Year
h) 2014-2015 School Year
i)

2014-2015 School Year

j)

2015-2016 School Year

k) Ongoing-Spring 2017
11. ESTIMATED COSTS:
a) $ 2,000.00
b) $12,000.00
c) $ 9,000.00
d) $ 3,500.00
*All BOCES aidable
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TUCKAHOE UNION FREE SCHOOL DISTRICT - STRATEGIC PLAN

1. IMPROVEMENT AREA: I. Teaching and Learning

2. FACILITATORS: Superintendent, Assistant Superintendent

3. PLAN TITLE: B. Teacher Leadership

4. ADDITIONAL PARTICIPANTS: Building Administrators

5. PLAN GOAL: To promote and support teacher leadership to
improve curriculum, instruction and student performance

6. EVIDENCE OF COMPLETION:
a) Implementation of teacher mentoring program and
assessment based on survey response from mentees
b) Implementation of teacher leadership positions with clearly
defined responsibilities and evidence based results

7. IMPLEMENTATION SCHEDULE: 2013-2016

8. PLANNING ACTIVITIES:
a) Evaluate previous teacher mentoring program and teacher
leadership model and engage teachers and administrators in
dialogue
b) Develop a proposal for a more effective, cost efficient teacher
mentoring program and teacher leadership model for Board
of Education consideration
c) Present proposals to the Board of Education
d) Adopt in 2015-2016 budget
e) Implement new mentoring program and teacher leader model
f) Provide professional development for mentors
g) Conduct collegial circles and feedback circles with new
teachers to determine program effectiveness
h) Adjust mentoring program as may be required and continue
to monitor effectiveness
i) Report back to Board of Education on progress of new
programs

9. COMPLETION DEADLINES: (Season/Year)
a) 2013-2014

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Teacher Mentor stipends
b) Professional development
c) Department Chair/Grade Level Leader stipends

11. ESTIMATED COSTS:
a) $12,000.00
b) $ 3,000.00 *BOCES aidable
c) $20,000.00

b) Winter 2015
c)
d)
e)
f)
g)

Winter 2015
Spring 2015
2015-2016 School Year
Summer 2015
2015-2016 School Year

h) 2015-2016 School Year
i)

Spring 2016
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1. IMPROVEMENT AREA: I. Teaching and Learning

2. FACILITATORS: Superintendent, Assistant Superintendent,
Principals

3. PLAN TITLE: C. Improvement and Implementation of
Human Resources Systems

4. ADDITIONAL PARTICIPANTS: Administrators,
Board of Education

5. PLAN GOAL: Ensure rigorous and extensive searches for
the equitable hiring of exemplar administrative, teaching,
support and extracurricular personnel; develop systematic
approaches to hiring, termination and tracking of all human
resources systems

6. EVIDENCE OF COMPLETION:
a) Show alignment of Board of Education policies and all
personnel procedures and consistent practices
b) Databases in place for all the above
c) Plans regarding all procedures consistently articulated to
all administrative and other appropriate staff members

7. IMPLEMENTATION SCHEDULE: Fall 2013-Spring 2018
8. PLANNING ACTIVITIES:
a) Audit of human resources department regarding current
systems for: all hiring practices, including hiring most
qualified and promising individuals for full-time, part-time,
volunteer, as well as stipend positions; ensuring all
required documentation and vetting of selected
candidates and ensuring Board of Education approval
prior to employment within TUFSD, termination
procedures, evaluations for all staff (APPR included)
b) Ensure support provided to human resources
department for developing systemic systems for all the
above
c) Ensure that all administrative staff are trained to utilize
the above procedures when implemented
d) Monitor practice and modify to improve as needed
e) Board of Education update policies to ensure they reflect
these practices

9. COMPLETION DEADLINES: (Season/Year)
a) Fall-Spring 2014

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) SW BOCES Human Resources Trainer, October 2013

11. ESTIMATED COSTS:
a) $1,000/day, not to exceed $5000.00 *BOCES aidable

b) Fall-Spring 2014

c) Fall-Spring 2014
d) Fall-Spring 2014-Spring 2018
e) Fall-Spring 2014-Spring 2018
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TUCKAHOE UNION FREE SCHOOL DISTRICT - STRATEGIC PLAN
1. IMPROVEMENT AREA: I. Teaching and Learning

2. FACILITATORS: Assistant Superintendent

3. PLAN TITLE: D. Professional and Staff Development

4. ADDITIONAL PARTICIPANTS: Principals, all faculty and staff
as required

5. PLAN GOAL: Continue to nurture a community that values
teaching and learning and engages its faculty and staff in
ongoing improvement and professional growth
7. IMPLEMENTATION SCHEDULE: Continue to build on
ongoing efforts to improve and strive toward the achievement of
this goal throughout the full timeline of this long-range strategic
plan

6. EVIDENCE OF COMPLETION:
a) Student performance data in areas where professional
development has been provided through data analysis,
administrator observations both informal and formal, teacher
satisfaction as measured by various survey data results, and
reports, along with anecdotal evidence, and administrative
assessment presented to the Board of Education
b) Comparison of survey results and student performance
results
9. COMPLETION DEADLINES: (Season/Year)
a. Complete by Summer/2014

8. PLANNING ACTIVITIES:
a) Based upon the challenges facing the schools as they
relate to new and emerging state and federal requirements
and mandates, along with local initiatives to promote rigor,
develop and update any existing professional development
plans and practices to meet these needs
b) Identify appropriate ways in which faculty and staff can
increase their participation levels as turn-key trainers and
other teacher leadership roles to work with their colleagues
and help in their professional development
c) Develop plans and activities for professional and staff
development with input from the Curriculum, Instruction,
Assessment Committee that are chiefly concerned with
improving student learning by helping to support teachers
to improve their skills and the quality of instruction that
needs to be sharply targeted at helping to support
teachers’ growth and improvement as it relates to students’
performance results
d) Ensure that priority is given to key district improvement
plans, including but not limited to the following areas: new
student programs and implementing the common core
curriculum, development of comprehensive curriculum
maps beyond the core, new student programs to be
developed such as interdisciplinary curricula, the
expanding use of data analysis to help make instructional
adjustments aimed at improving students’ learning,
technology training, and other changes both anticipated
and unanticipated over the life of the Strategic Plan;
professional development (PD) plans and activities must be
closely targeted and linked to these curriculum priorities
e) Utilize local resources to help support professional
development and maximize the role that local colleges,
BOCES, teacher centers, foundations, grant resources and
other programs

b. Complete by Summer/2014

c., d., e., f. g, a.s.a.p. in Fall/2013 through June/2018
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TUCKAHOE UNION FREE SCHOOL DISTRICT - STRATEGIC PLAN

f)

Review delivery systems and organizational structures that
oversee and plan programs to ensure effective
management and support of PD
g) Develop evaluation systems that can then be used to
compare staff development progress benchmarked against
classroom observation, teacher feedback and student
performance to determine progress in this area
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
Due to the key nature of this plan in helping the Tuckahoe
Schools to improve academically as reflected in student
performance, the district should be prepared to take on
significant investment in this area. Some of these increases can
be offset by efficiencies, more sharing costs, along with grant
and foundation help at times. Cost increases will be related to
the need for teacher retraining, to comply with both district
goals and state and federal mandates over the coming years.

11. ESTIMATED COSTS:
Just to achieve the professional development listed here the
district can expect to spend $25,000 per year on this critical area
than it currently budgets. If possible more could be allocated and
it would be useful to do more than the minimum required. Work in
conjunction with BOCES where appropriate so district is able to
receive monetary aid.
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TUCKAHOE UNION FREE SCHOOL DISTRICT - STRATEGIC PLAN

1. IMPROVEMENT AREA: I. Teaching and Learning

2. FACILITATORS: Superintendent, Assistant Superintendent

3. PLAN TITLE: E. Administration and Organizational
Changes
5. PLAN GOAL: Assess the effectiveness of newly created
administrative and other positions as well as plan for
immediate and future needs
7. IMPLEMENTATION SCHEDULE: Fall 2013-Spring 2018

4. ADDITIONAL PARTICIPANTS: Administration,
Board of Education
6. EVIDENCE OF COMPLETION:
a) Key stakeholder groups (teachers, support personnel,
administration, Board of Education, community, parents)
input via surveys and focus groups regarding their
perception of the effectiveness of newly created
administrative positions

8. PLANNING ACTIVITIES:
a) Review newly created and/or re-structured administrative
positions for effectiveness (i.e., Assistant Superintendent
for Curriculum and Pupil Personnel Services, Business
Official, Assistant Principals at ES and MS/HS, additional
full-time Guidance Counselor at high school)
b) Ongoing assessment of creation and/or re-structuring of
other positions (i.e., Director of Physical Education,
Athletics and Health)
c) Examination of structure of key support staff positions and
duties within the district and other offices for quality and
re-organization of service delivery
d) Seek opportunities for the sharing of administrative
services with other districts through BOCES and other
venues (i.e., potentially sharing of operations/facilities
administrator with another neighboring school district)
e) Share information gleaned with Board of Education and
make recommendations for sustainability
f) Develop plan to share information gleaned with Tuckahoe
community and seek their input
g) Continue to monitor current administrative positions and
determine need for creation and for re-structuring of
current or new positions

9. COMPLETION DEADLINES: (Season/Year)
a) 2013-2015 School Years

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
Must ensure newly created positions are continuously fiscally
sustainable in tax limitation environments, 2013 school year
and beyond

11. ESTIMATED COSTS:
Dependent on position

b) 2013-2014 School Year

c) 2013-2015 School Years

d) 2013-2018 School Years

e) 2013-2015 School Years
f)

2013-2014 School Year and Ongoing

g) 2015-2018 School Year and Ongoing
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II. CURRICULUM
A. NEW COMMON CORE CURRICULUM COMPLIANCE
B. REGENTS RESEARCH PAPER
C. CURRICULUM MAPPING IN ARTS, HUMANITIES, LANGUAGES, HEALTH
AND PHYSICAL EDUCATION
D. ENHANCE STEM (SCIENCE, TECHNOLOGY, ENGINEERING AND
MATHEMATICS) CURRICULUM
E. INTERDISCIPLINARY CURRICULUM DEVELOPMENT
Synopsis
Curriculum is at the heart of all teaching and learning. It reflects our expectations of what all
students should know and includes the critical skills which we expect all students to develop,
and to be able to apply to their learning, both in school and as adults in the larger society.
Curriculum mastery will also prepare students to succeed, both in terms of their higher
educational pursuits beyond the Tuckahoe Union Free School District, as well as in today’s job
market and the challenges presented by our changing economic circumstances in the global
economy. With all of this in mind, both the federal government and the State of New York have
adopted what has come to be known as the “Common Core Curriculum” which includes a
rigorous set of curriculum standards that all school systems are currently expected to
implement. Like all other schools throughout the state, Tuckahoe must comply with this
curriculum mandate and begin to implement the new Common Core, and assess its students
accordingly.
Prior to the advent of this new Core Curriculum, the Tuckahoe Needs Assessment completed in
2012 identified some areas where it was recommended the local school district curricula needed
to be improved. The greatest concern with respect to the local curriculum was the reported lack
of consistency in what is taught when comparing different teachers on the same grade level and
the lack of articulation and increasing rigor between grade levels and content areas as students
advance through the system. In other words, both vertical and horizontal curriculum
development was much needed. An increase in professional and curriculum development was
identified as a needed response in combination with improvements in supervision practices. In
addition, there was a recurring theme that more rigorous curriculum was needed. In some
instances, it was believed the Tuckahoe curricula did not adequately challenge all students
sufficiently. Parents often mentioned their need to see the curricula and that it should be posted
electronically so they could have easy access to it, which would enable them to support their
children to learn more effectively. It was also stated by parents that they needed a better
understanding of why curricula were sometimes changed as well as the philosophy behind these
changes. Other comments included the wish to place more emphasis on the classics, updating
the libraries and more emphasis on expanded reading and writing.
The district has begun to implement the Common Core curriculum in English Language Arts,
mathematics and associated state education curricula in grades 3 to 12. Since the 2012 Needs
Assessment findings were made, the district has already begun to make efforts to enhance or
enrich its curricula. Most notably, Tuckahoe High School has introduced a number of new
Advanced Placement classes and is researching offering more electives (i.e., media production
and science research offerings). Tuckahoe Middle School has increased the enrollment of its
students who take regents level science in the eighth grade. William E. Cottle School has
expanded instruction in science and otherwise enriched its programs in a number of other ways.
Going forward, the required compliance with the new Common Core curriculum does address
some of the curriculum issues previously seen as deficits of the system. It will, for example,
require much more challenging instruction, greater consistency of what is taught, and a
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reconsideration of student requirements in an effort to align curriculum, instruction and
assessment. It is noted at the same time that the Common Core requirements have generated
some angst and concern that their implementation, especially at the same time as a number of
other new state mandates, is overwhelming for students and teachers. The district Strategic Plan
does take a longer view and sees opportunity to address some of the previously identified
curriculum issues with a resulting net gain for the students in the quality of what is taught and
learned. The Strategic Plan also tries to address the need to work with the new curriculum
mandate over time and for the system to make adjustments based on the experience of the
teachers and students as it is implemented. As a result, it will be more critical than ever to give
faculty the professional development and support they will need to meet the challenges of all
these changes presently confronting the system. The other concerns over the curriculum will
also be addressed. Steps are currently being taken, for example, to post the curriculum
electronically in response to parental requests to better understand what their children are
learning and to then support teaching objectives.
Beyond these changes, the Strategic Plan also includes other provisions in response to the Needs
Assessment, along with new and emerging changes in educational thinking and requirements. It
includes preparation for an anticipated new Regents Research Paper requirement. Beyond the
Core Curriculum mandate, the district Strategic Plan features a curriculum mapping plan which
will include a curriculum cycle consideration of the courses in the arts, humanities, languages,
and physical education. To further enrich the K-12 curriculum, there are plans to develop pilot
interdisciplinary units of instruction which will help students make connections between
subjects and use higher order thinking skills. In response to the changing economy and new
technologies and the role of science and math, the district will also plan to study the addition of
new science, technology, engineering and mathematics (STEM) curricula with special focus on
continuing improvements in the sciences. Technology and its increasing role as a learning tool
will also be a critical component in the development of these new curricula.
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TUCKAHOE UNION FREE SCHOOL DISTRICT - STRATEGIC PLAN
1. IMPROVEMENT AREA: II. Curriculum

2. FACILITATORS: Principals, Assistant Principals,
Assistant Superintendent

3. PLAN TITLE: A. Common Core Curriculum Compliance

4. ADDITIONAL PARTICIPANTS: Key Teacher Leaders

5. PLAN GOAL: To operationalize the Common Core State
Standards in the Tuckahoe School District
7. IMPLEMENTATION SCHEDULE: October 2013-June 2018

6. EVIDENCE OF COMPLETION:
a) Reporting out to the district Curriculum, Instruction, and
Assessment Committee
b) Establishment of lines of communication and
responsibility for implementation of action plan
c) Observed changes in classroom instruction as a result of
implementation of CCSS
d) Improvement in student performance on New York State
Assessments
e) Analysis of student performance on PARCC assessments

8. PLANNING ACTIVITIES:
a) Organize for Common Core State Standards implementation
• Use the current Curriculum, Instruction, and Assessment
Committee structure to distribute information about the
Common Core State Standards (CCSS)
• Establish key teacher leaders in each school to be
information disseminators
• Distribute CCSS information and materials throughout the
school system
b) Implementation and communication
• Continue to implement CCSS Listening, Learning & Skills
strands in K-2, Math CCSS for K-2, CCSS for ELA and
Math in grades 3-8, and high school level CCSS for ELA
and Math
• Provide initial resources for instruction of CCSS (i.e.,
copying of materials from Engage NY website, purchase
of literature, purchase of workbooks, etc.)
• Continue and enhance the process for collecting
feedback about the implementation with a focus on such
topics as time allotted for instruction of each topic,
changes from old curriculum to new curriculum, areas of
overlap, new resource needs
• Design a plan for professional development to engage all
content area teachers in identifying best instructional
practices for literacy and numeracy with their respective
content areas
• Provide CCSS implementation update to CIAC
• Implement interdisciplinary strategies for teaching
academic vocabulary, literacy, and numeracy across
content areas
• Implement CCSS for Math and ELA for the 2014-2015
school year
• Use key teacher leaders to devise a plan for
implementing the PARCC assessments efficiently

9. COMPLETION DEADLINES: (Season/Year)
•

September 2013-December 2013

•

Spring 2014

•

Fall 2013-June 2014

•

September 2013

•

September 2013

•

December 2013

•

Spring 2014

•

Spring 2014

•

Spring 2014

•

September 2014-June 2015

•

September 2014-June 2015
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10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Record development and record keeping supplies
b) Professional development workshops
c) Substitute costs
d) Summer curriculum development

11. ESTIMATED COSTS:
b) $ 5,000.00
c) $15,000.00
d) $20,000.00
*All BOCES aidable
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TUCKAHOE UNION FREE SCHOOL DISTRICT - STRATEGIC PLAN

1. IMPROVEMENT AREA: II. Curriculum

2. FACILITATORS: Assistant Superintendent,
High School Administrators

3. PLAN TITLE: B. Regents Research Paper

4. ADDITIONAL PARTICIPANTS: High School
Library Media Specialist, English and Social Studies
Teachers

5. PLAN GOAL: Implement a Regents Research
Requirement

6. EVIDENCE OF COMPLETION:
a) Regents Research Papers are completed and
graded for all grade 11 students prior to taking
the 2015 Common Core English Regents Exam

7. IMPLEMENTATION SCHEDULE: 2014-2016
8. PLANNING ACTIVITIES:
a) Provide professional development on writing research
papers
b) Develop research paper guidelines (approximately
1,250 words of text) that exceed the minimum
requirements for grade 11 English students and a
procedural checklist that meets state requirements
c) Public presentation to Superintendent and Board of
Education
d) Present guidelines, exemplars and guidance to
students and parents at the onset of the school year
e) Pilot, implement and evaluate
f) Analyze student results and modify curriculum and
instruction as needed
g) Compare results and outcomes to pilot programs and
further adjust curriculum and instruction
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Teacher curriculum development stipends
b) Consultant
c) Printing costs

9. COMPLETION DEADLINES: (Season/Year)
a) Spring 2014
b) Spring 2014

c) Fall 2014
d) Fall 2014
e) 2014-2015 School Year
f) Fall 2015
g) Spring 2016

11. ESTIMATED COSTS:
a) $3,000.00
b) $2,000.00 *BOCES aidable
c) $3,000.00
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1. IMPROVEMENT AREA: II. Curriculum

2. FACILITATORS: Principals, IT Specialist

3. PLAN TITLE: C. Curriculum Mapping in Arts, Humanities,
Languages, Health, and Physical Education

4. ADDITIONAL PARTICIPANTS: Assistant Superintendent,
Teachers

5. PLAN GOAL: Create electronic curriculum maps for all
content areas other than ELA and mathematics

6. EVIDENCE OF COMPLETION:
a) Adoption and purchase of electronic curriculum mapping
software
b) Completion of staff development on use of mapping
software
c) Completion of curriculum maps and posting of maps
within the software
d) Ongoing collaboration among faculty to continually refine
maps

7. IMPLEMENTATION SCHEDULE: September 2015-June 2018

8. PLANNING ACTIVITIES:
a) Organize a review committee made up of two teachers from
each school to assess various curriculum mapping software
products and select a product to fit Tuckahoe needs
b) Purchase and install mapping software
c) Design and deliver staff development for teachers who will
use the software for mapping science, social studies, LOTE,
music, art, and physical education courses; training should
include data analysis review
d) Use software to map the curriculum of all courses other than
ELA and math
e) Develop meeting schedules for the purpose of analyzing
curriculum across content areas to continually modify
content, creating full alignment
f) Update all curriculum modifications on software as changes
occur

9. COMPLETION DEADLINES: (Season/Year)
a) September 2015-December 2015

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Curriculum mapping software
b) Training facilitator for data analysis
c) Substitute coverage costs

11. ESTIMATED COSTS:
a) $5,000.00 *BOCES aidable
b) $ 500.00
c) $7,500.00

b) January 2016
c) January-February 2016

d) February-June 2016
e) September 2016-June 2018

f)

September 2016-June 2018
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TUCKAHOE UNION FREE SCHOOL DISTRICT - STRATEGIC PLAN
1. IMPROVEMENT AREA: II. Curriculum

2. FACILITATORS: Co-facilitated by representative
elementary and secondary administrators to be designated

3. PLAN TITLE: D. Enhance STEM (Science, Technology,
Engineering & Mathematics) Curriculum

4. ADDITIONAL PARTICIPANTS: BOCES Technology
Administrator, representative faculty with related teaching
background in STEM subject areas

5. PLAN GOAL: Expand curriculum and further enhance recent
initiatives to improve and support improvements in STEM
subjects K-12
7. IMPLEMENTATION SCHEDULE: Ongoing initiatives since
last year extended and built on for the life of the strategic
planning exercise through June of 2018

6. EVIDENCE OF COMPLETION:
a) Participation levels of students should show increases
in new courses and co-curricular activities old and new
b) Student performance results should show progress in
regents level courses, new electives and challenging
new offerings
c) Evidence of new models of instruction such as team
teaching and/or interdisciplinary courses should be
evident
d) Technology teaching tools and science equipment
should be maintained on a current level and be
adequate in support of STEM courses and curricula as
measured by inventory in June of 2018

8. PLANNING ACTIVITIES:
a) Continue to examine and identify ways to help more
students effectively improve their performance in the
recently offered grade eight Earth Science Regents program
and implement the same to maximize success rate on exam
b) Continue to support and expand recent co-curricular
activities that promote academic climate and support
student interest and growth in STEM areas of learning such
as the Math 24 enrichment program, robotics, science fairs,
and other new initiatives as may be identified
c) Explore the feasibility and determine new curricula and
special programs that can be added to challenge students in
the STEM related subject areas such as research science
program sponsored by Intel and others, advanced
placement courses in science, math, engineering and
technology, and advanced robotics
d) In view of the middle and high school’s limited size, explore
the opportunities that may exist in expanding STEM
program offerings through merger programs with
neighboring school districts, distance learning, and/or
college and university programs sponsored for middle and
high school students such as Syracuse and others plus local
colleges that might be interested in developing partnerships
e) Encourage and support all students to take STEM-related
subjects throughout their middle and high school years and
offer course selections that would be attractive to students
not seeking necessarily to major in science
f) Explore and develop interdisciplinary curricula and/or team

9. COMPLETION DEADLINES: (Season/Year)
a) Fall 2013-June 2018

b) Fall 2012-June 2018

c) Spring 2014-June 2018

d) Fall 2014-June 2018

e) Spring 2014-June 2018

f)

Spring 2015-June 2018
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teaching approaches that bring all STEM disciplines
together and may even tie into the humanities
g) Evaluate existing teaching tools, technologies, lab
equipment and other related items and replace with
state-of-the-art where needed and affordable
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
Expansion in curriculum offerings and student participation in
STEM related instruction could translate in to an increase in FTE
over the course of time. New curricula materials, textbooks and
curriculum development are also factors. These courses and
programs also require critical equipment and technology support
with resulting new investment. Offsets will be sought through
foundation support or other grants and/or special fundraising,
supplementary to the school budget.

g) Fall 2014-June 2018

11. ESTIMATED COSTS:
a) $60,000.00 gradual increase in personnel
b) $100,000.00 equipment enhancements
c) $25,000.00 co-curricular stipends
d) $20,000.00 professional development
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TUCKAHOE UNION FREE SCHOOL DISTRICT - STRATEGIC PLAN
1. IMPROVEMENT AREA: II. Curriculum

2. FACILITATORS: Assistant Superintendent

3. PLAN TITLE: E. Interdisciplinary Curriculum
Development

4. ADDITIONAL PARTICIPANTS: Principals, Teacher Leaders,
Teacher volunteers

5. PLAN GOAL: To support the development of
interdisciplinary curriculum and instruction
7. IMPLEMENTATION SCHEDULE: Continue to
implement Common Core curriculum mapping and expand
interdisciplinary curriculum development

6. EVIDENCE OF COMPLETION:
a) Completion of interdisciplinary units of instruction and
classroom implementation Spring of 2018

8. PLANNING ACTIVITIES:
a) The administration will generally inform and make the
faculty aware of the theories supporting
interdisciplinary instruction based on Bloom, Jacobs
and others along with the benefits this approach has
on student learning skills such as the application and
synthesis of knowledge across all curricula, the way it
engages students and helps them learn how to
compare and analyze.
b) Teachers who are interested in developing curricula
units using interdisciplinary and team teaching
methods will be able to join teams that will be given
time and training to enable them to develop cross
disciplinary units of instructional pilots centered on
common themes.
c) Teachers who are interested in developing team
teaching approaches will also be supported in
developing new units of curriculum and instruction. An
English and history teacher, for example, may want to
develop a new humanities curriculum unit. Similarly a
math, science and technology teacher might pursue a
common theme in engineering.
d) Following the implementation of these curriculum
units, administrators will elicit faculty and student
feedback and report on the progress of the pilots.
e) Following up on these pilots and their evaluation, the
administration will give a report to the board with
recommendation on continuing sustainability of these
initiatives, limitations and opportunity for expansion.

9. COMPLETION DEADLINES: (Season/Year)
a) Fall 2016

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Training on interdisciplinary teaching methodology and
team teaching skills
b) Time for teacher participant to develop curriculum
such as summer workshops

b) Spring/Summer 2017

c) Spring/Summer 2017

d) Spring 2018

e) Beyond 2018

11. ESTIMATED COSTS:
a) $4,000.00
b) $5,000.00
*All BOCES aidable
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III. STUDENT SPECIAL NEEDS & TALENTS
A. CHALLENGING STUDENTS AT ALL LEVELS (K-5)
B. MIDDLE SCHOOL ENRICHMENT/GIFTED PROGRAMS
C. DIFFERENTIATION OF INSTRUCTION
D. SPECIAL EDUCATION TWO-YEAR PLAN
E. SPECIAL EDUCATION INCLUSION MODEL
F. RESPONSE TO INTERVENTION (RTI)
Synopsis
The 2012 Needs Assessment Report identified a number of suggestions from the Special Education
Parent Teachers Association (SEPTA) to address instructional and services improvements. Since
there were so many needs identified by parents, the 2012 assessment report recommended the
development of a two-year plan to comprehensively address priority issues and strategies in
response to the various concerns. Some of these included matters that required compliance with
special education laws. All non-compliance issues have been addressed and a two-year special
education improvement plan is now well underway.
Beyond these essential special education needs and requirements, the Needs Assessment also
addressed the needs of gifted and talented students in the absence of programs dedicated to their
special needs. It was felt that for advanced and gifted students, as well as special needs students, the
district should explore and develop enrichment activities and supplemental programs. It was
recommended that all students, including those who did not have special needs and/or who were
otherwise not sufficiently challenged, should not be neglected and could benefit from greater
differentiation of instruction. An action plan to expand a special education inclusion model and
provide more students with mainstream instruction is also being implemented and will include
more consultant and co-teaching going forward. Another required special education program
recently put in place by state mandate is called “Response to Intervention.” Although this is an
unfunded mandate, through its implementation in other school districts it has proven to be a cost
efficient program model that is helpful to students. It relies on intervention teams and its focus is on
helping students before identification is otherwise required even when it may not be as helpful as
other interventions more easily implemented. The district is in the process of improving and
expanding the Response to Intervention program in Tuckahoe Schools.
With respect to the aforementioned need for enrichment programs, plans are underway to expand
these at William E. Cottle School. Tuckahoe Middle School is also looking at its own set of initiatives
in this regard. As previously noted under curriculum improvements, Tuckahoe High School added a
number of new Advanced Placement courses last year. Special education services and programs,
advanced courses, and supplemental enrichment opportunities are all recommended as key
improvement areas, and are thereby also included. Differentiation of instruction models and
approaches are urged for every classroom and are also included as part of this plan. This is an area
of improvement that will benefit every student. In defining “Differentiation of Instruction,” expert
Dr. Carol Tomlinson has said: “Whenever a teacher reaches out to an individual or small group to
vary his or her teaching in order to create the best learning experience possible, that teacher is
differentiating instruction.” She added, “Differentiation is not a set of strategies, but rather a way of
thinking about teaching and learning.” Teacher training in differentiation skills will be a significant
component of our strategic plan efforts to improve the quality of teaching and learning for all of our
students in Tuckahoe, regardless of their special talents, interests or needs.
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1. IMPROVEMENT AREA: III. Student Special Needs and
Talents
3. PLAN TITLE: A. Challenging Students at All Levels K-5

2. FACILITATORS: Principal, Assistant Principal

5. PLAN GOAL: Challenge all students with academic
programs that meet their special needs and have
appropriately high expectations

6. EVIDENCE OF COMPLETION:
a) Increased student performance in Common Core
subjects

4. ADDITIONAL PARTICIPANTS: Parent Teacher
Association, Tuckahoe School Foundation, school
volunteers, faculty

7. IMPLEMENTATION SCHEDULE: 2013-2015
8. PLANNING ACTIVITIES:
a) Monitor the implementation of the new enVisions
Mathematics and English Language Arts Core
Curriculum programs
b) Student work submitted to administration every marking
period for review
c) Implement a model to support the sharing of best
practices and expand differentiated instruction
d) Provide ongoing professional development on Common
Core instruction

9. COMPLETION DEADLINES: (Season/Year)
a) 2013-2014 School Year

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Expanded foreign language program

11. ESTIMATED COSTS:
a) $
0.00 ($5000.00: Italian American Committee in
Education grant)
b) $ 2,100.00
c) $40,000.00 *BOCES aidable

b) Math 24 enrichment program
c) String and band programs

b) 2013-2014 School Year
c) 2013-2014 School Year
d) 2013-2015
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1. IMPROVEMENT AREA: III. Student Special Needs and
Talents
3. PLAN TITLE: B. Middle School Enrichment/Gifted Programs
5. PLAN GOAL: To create additional opportunities for students
that will enrich the academic program
7. IMPLEMENTATION SCHEDULE: Spring 2014-June 2018

8. PLANNING ACTIVITIES:
a) Establish an art club to address various building level art
and decoration needs, as well as to have equity with Cottle
School and the high school
b) Establish a video-media club to provide middle school
students with exposure to the operations of the proposed
renovated media studio
c) Continue to work closely with the PTA Cultural Arts
Committee to identify relevant assembly programs for
middle school students (i.e., character education, antibullying, internet safety)
d) Form an exploratory committee for the purpose of
examining current co-curricular club offerings, preparing
recommendations for revision of club offerings annually,
and exploring all possibilities of complementing academic
program with outside of the classroom learning
experiences
e) Recommendations made for club and activity offerings for
2014-2015 budget cycle
f) Continue to build on the strings program, science
exploration, and research skills program
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Establishment of new clubs and associated advisor
positions
b) Funding for assembly programs through
PTA Cultural Arts Committee

2. FACILITATORS: Principal
4. ADDITIONAL PARTICIPANTS: Teachers, Students,
Parents
6. EVIDENCE OF COMPLETION:
a) Formation of a committee to examine current offerings
and explore new options
b) Establishment of additional clubs and enhanced
learning experiences
9. COMPLETION DEADLINES: (Season/Year)
a) Fall 2014
b) Fall 2014
c) Spring 2014

d) Fall 2014 and Ongoing Annually through June 2018

e) Spring 2014 and Examine Annually

11. ESTIMATED COSTS:
a) $4,000.00
b)

$

0.00 ($2,000.00:PTA funded)
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1. IMPROVEMENT AREA: III. Student Special Needs and Talents

2. FACILITATORS: Principals

3. PLAN TITLE: C. Differentiation of Instruction

4. ADDITIONAL PARTICIPANTS: Teachers, Staff

5. PLAN GOAL: Enable and support faculty to develop
differentiation of instruction skills to meet diverse student needs and
create best learning experience for each student
7. IMPLEMENTATION SCHEDULE: December 2014-May 2018
8. PLANNING ACTIVITIES:
a) Adopt and publish for web and classroom posting a district-wide
common definition of differentiated instruction
b) Develop professional plan supporting differentiated instruction
in reference with the Common Core; focus on technology
utilization, student centered activities, close reading and
assessment
c) Implementation
• Technology utilization
o Technology- device training
o Lesson exposure- utilizing iPads/Chromebooks
o Lesson implementation- develop several lessons
o Evaluation of staff skills and device utilization
• Education apps
o Develop district awareness process
o Implementation in lessons
o Evaluation
d) Close reading
• Professional sessions on developing lessons with close
reading
• Building and developing student skills via close reading
lessons
• Evaluation
• Developing a close reading centered lesson
e) Planning highly effective student-centered activities
• Professional development (PD) planning templates on
student-centered activities
• PD on model lessons – what works – how to plan
• PD on monitoring student activities, assessing learning
• Evaluation of learning activities
f) Assessments
• Planning multilevel assessment – PD
• Adjusting lessons to meet student needs
• Involving students in their learning process via
assessments
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Professional development consultants on close reading, student
centered activities, technology integration
b) Assessment in line with the Common Core and Danielson’s
Highly Effective descriptions

6. EVIDENCE OF COMPLETION:
a) Differentiated activities/assessment noted in plans and
reflected in classroom observations
9. COMPLETION DEADLINES: (Season/Year)
a) October 2016
b) Current-January 2016

•

Current-February 2018
o Current-February 2018
o Current-February 2015

o Current-August 2016
Ongoing
o Ongoing-November 2015
o Ongoing
o Annually in June
d) Current-May 2016
• January 2014-May 2016
•

•

December 2014-October 2015

• June 2014-Ongoing
• Ongoing
e) October 2014-May 2016
• January 2015
• February 2015
• March 2015
• Ongoing-June 2015
f) April 2014-June 2017
• September 2014-Ongoing
• September 2014-June 2016
• April 2015-November 2017
11. ESTIMATED COSTS:
$15,000.00 *BOCES aidable
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1. IMPROVEMENT AREA: III. Student Special Needs and
Talents

2. FACILITATORS: Assistant Superintendent,
Building Administrators

3. PLAN TITLE: D. Special Education Two-Year Plan

4. ADDITIONAL PARTICIPANTS: Committee on Special
Education Chairpersons, Teachers, Special Education
Secretaries

5. PLAN GOAL: Implement the Board of Education approved
Special Education Two-Year Plan

6. EVIDENCE OF COMPLETION:
a) Evaluation of special education programs and
services specific to each component of the plan
through classroom observations
b) Student progress towards Individualized Education
Program (IEP) goals
c) Student performance on NYS exams presented to
Superintendent and Board of Education

7. IMPLEMENTATION SCHEDULE: 2013-2015

8. PLANNING ACTIVITIES:
a) Present the Special Education Two-Year Plan to the
Superintendent and Board of Education for formal adoption
b) Post Special Education Two-Year Plan on the district
website
c) Implement Special Education Two-Year Plan
d) Enhance SEPTA communication and presentations
e) Evaluation of special education programs and services
f) Report on plan progress on projected completion date

9. COMPLETION DEADLINES: (Season/Year)
a) Fall 2013

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Legal support

11. ESTIMATED COSTS:
a) $2,000.00

b) Fall 2013
c)
d)
e)
f)

2013-2015
2013-2015
Summer 2015
Fall 2015
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1. IMPROVEMENT AREA: III. Student Special Needs and
Talents

2. FACILITATORS: Assistant Superintendent,
Building Administrators

3. PLAN TITLE: E. Special Education Inclusion Model

4. ADDITIONAL PARTICIPANTS: Psychologists/CSE
Chairpersons and Special Education Teachers

5. PLAN GOAL: Increase the opportunities for Individualized
Education Program (IEP) students to learn in classes with nondisabled peers through consultant teacher services (CTS) and
co-teaching programs
7. IMPLEMENTATION SCHEDULE: 2013-2016

6. EVIDENCE OF COMPLETION:
a) Evaluation of special education inclusion programs
through classroom observations
b) Student progress towards Individualized Education
Program (IEP) goals
c) Improved student performance (growth measures) on
NYS exams presented to Superintendent and Board of
Education

8. PLANNING ACTIVITIES:
a) Identify and/or recruit and train consultant and coteachers
b) Provide professional development for general faculty
awareness and training on how to work with inclusion
students and effectively utilize inclusion human resources
c) Continue program implementation and assess
effectiveness
d) Modify and implement modifications
e) Evaluation of special education inclusion programs

9. COMPLETION DEADLINES: (Season/Year)
a) Fall-Winter 2013-2014

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Professional development consultants

11. ESTIMATED COSTS:
a) $5,000.00 *BOCES aidable

b) Spring 2014
c) 2015-2016 School Year
d) 2015-2016 School Year
e) 2015-2016 School Year
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1. IMPROVEMENT AREA: III. Student Special Needs and
Talents

2. FACILITATORS: Assistant Superintendent,
Building Administrators

3. PLAN TITLE: F. Response to Intervention (RTI)

4. ADDITIONAL PARTICIPANTS: Instructional Support
Team Chairpersons

5. PLAN GOAL: Enhance the process and structure of our
RTI program in grades K-12

6. EVIDENCE OF COMPLETION:
a) Established student data system
b) Documented, evidence-based multi-level teacher
intervention strategies maintained by the Instructional
Support Teams

7. IMPLEMENTATION SCHEDULE: 2014-2016

8. PLANNING ACTIVITIES:
a) Implement a universal screening online normed
assessment in English Language Arts and mathematics
for all students in grades K-12
b) Implement progress monitoring assessment tool to
track students’ growth in grades K-12
c) Enhance our multi-level prevention system through the
leadership of Instructional Support Team Chairpersons
and professional development
d) Improve our data-based decision-making process at all
RTI levels
e) Evaluation of RTI program goals processes, challenges,
structures, timelines and supports
f) Report to Board of Education on RTI program progress

9. COMPLETION DEADLINES: (Season/Year)
a) Winter 2014

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) STAR Mathematics and Literacy Assessment
b) Professional development workshops

11. ESTIMATED COSTS:
a) $23,000.00
b) $ 4,000.00
*All BOCES aidable

b) Winter/Spring 2014
c) Winter/Spring 2014
d) 2015-2016 School Year
e) 2015-2016 School Year
f)

Fall 2016
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IV. STUDENT LIFE, GROWTH AND DEVELOPMENT
A. CO-CURRICULAR STUDENT ACTIVITIES AND PROGRAMS
B. IMPLEMENTATION OF DASA AND PROMOTING STUDENT RESPECT K-12
C. EMBRACING DIVERSITY
D. SCHEDULING IMPROVEMENTS
E. MEDIA-VIDEO EDUCATION PROGRAM
Synopsis
In addition to the ongoing focus on teaching and learning in the Tuckahoe Schools being
directed toward academic growth and development, the system also values and supports the
social, emotional and personal growth and development of our student body. Extra clubs,
activities, arts, and athletics provide opportunities for students to pursue their interests and
talents beyond the classroom. They help students to learn invaluable skills such as how to work
with others, leadership, and teamwork. As students explore and pursue their interests and
talents, they learn a great deal about themselves. At the same time, activities beyond the
classroom reinforce and expand upon what is taught in the academic curriculum. These
programs help promote the development of student self-confidence. As students grow older,
they also develop social skills and become better prepared to succeed in higher education and
adult careers while also inculcating a strong sense of community, citizenship and service. It is
critical for students to learn self-respect, just as they learn to respect their peers and others, and
to make connections and friends with members of the student body.
While the Tuckahoe Schools provide a safe and caring community for students to develop in all
these ways, there were a number of suggestions with respect to how student life and the
attainment of these goals could be more effectively achieved. It was clear from the 2012 Needs
Assessment, that programs to help students develop in these ways could be enhanced or
expanded. Among suggestions for improvement, it was recommended that a number of
activities could and should be added. Activities that once existed but which had been dropped
over the years were recommended to be re-established. These include restoring the school
newspaper which had once been very successful, as well as the student television station and
associated broadcast activities. These activities have been brought back or are being restored as
action plans. In addition, other activities which are academically related have been added
including a debate team and a science olympiad. A new action plan will help to determine
whether other new activities are needed. In addition to these improvements on the secondary
level, William E. Cottle School and Tuckahoe Middle School have added a number of programs
as well and plans to build on these through additional improvement plans. These activities
include the arts, along with some academic club activities. In compliance with both a new state
mandate and in response to an issue that surfaced in the needs assessment process, the schools
have implemented the newly mandated Dignity for All Students Act (DASA) requirement which
is aimed at preventing and addressing bullying. There has already been cause for such reports
and the administration effectively applied DASA protocols and procedures to ensure respectful
behavior. Going forward, this is a plan which will be closely monitored and will be improved as
may be required based upon future experience. There had been a concern in the Needs
Assessment that discipline was administered in a triage manner and student supervision
resources were not up to the task of maintaining effective student management. This too has
been addressed through the addition of an assistant principal in both the secondary and
elementary schools. Not only has this been helpful to improve student behavior, it has also been
a much needed added resource for the administration of the new teacher evaluation system and
implementation of the new Common Core curriculum.
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In response to a perception that the school libraries, especially the middle/high school library,
need to be updated, a study will be undertaken. This is also incorporated within the finance and
facilities action plans. There were also expressed concerns about a failure to celebrate diversity
and ensure equal engagement of all students in the activity programs. An initiative aimed at
encouraging and promoting greater diversity, in cooperation with a recently established
diversity committee is also included in a plan. A new senior culmination or service requirement
is also under review at this time which corresponds to suggestions that came out of the needs
assessment as well.
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1. IMPROVEMENT AREA: IV. Student Life, Growth and
Development

2. FACILITATORS: Principals, Assistant Principals,
Interim Director of Physical Education/Athletics/Health

3. PLAN TITLE: A. Co-Curricular Student Activities and
Programs

4. ADDITIONAL PARTICIPANTS: Counselor
representative, Teacher Activity Advisor, Art Teacher,
Student leader representative, Administrator
representative

5. PLAN GOAL: To expand student participation, offerings and
programs K-12

6. EVIDENCE OF COMPLETION:
a) Comparison of activity offerings and student
participation rates before and after implementation
of this action plan

7. IMPLEMENTATION SCHEDULE: Fall 2013 to June 2018
8. PLANNING ACTIVITIES:
a) Organize ad hoc steering committee
b) Restore and add sports and other co-curricular activities K-5
c) Explore intramural activities for 6th grade studentscommittee to review
d) Increase student participation through club and activity fairs
and awareness programs
e) Monitor and assess recent activity initiatives such as
newspaper, debate team, and science olympiad to
encourage participation and sustainability.
f) Continue to support and expand the K-5 chess program
g) Introduce the Scholastic Book Club Common Core
enrichment activity in grades K-5
h) Expanded after school foreign language after school
program
i) Meet with student leaders to survey interest in or needs to
add new activities- then propose same for budget
j) Explore opportunities with other neighboring schools to
share activities and sports
k) Develop and implement senior year culmination activities
such as senior service requirement and/or senior thesis.
l) Develop an annual “activities recruitment fair” for
transitioning students to the new system and/or entering 6th
and 9th grades to get students involved early on and assist
with transition
m) Explore and implement local college affiliations
n) Plan and implement arts festival

9. COMPLETION DEADLINES: (Season/Year)
a) Spring 2014

l) 2014-2015
m) 2014-2015
n) 2015-2016

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Supplies/equipment
b) Activity coordinator salaries/benefits
c) Chess program

11. ESTIMATED COSTS:
a) $10,000.00
b) $30,000.00
c) $ 1376.00

c) Plan Spring 2013 and Implement 2014-2015
d) Early Fall 2014
e) Report on Progress Spring 2014

f) 2013-14 School Year
g) 2013-14 School Year
h) 2014-2015
i)

Results Analysis Spring 2015

j) Spring 2014, Implement 2014-2015 School Year
k) 2015-16
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1. IMPROVEMENT AREA: IV. Student Life, Growth and
Development
3. PLAN TITLE: B. Implementation of Dignity for All Students Act
(DASA) and promoting student respect (K-12)

2. FACILITATORS: Administrators, DASA Coordinators,
Interim Director of Physical Education/Athletics/Health
4. ADDITIONAL PARTICIPANTS: Administrators, Social
Worker, Guidance Counselors, support staff

5. PLAN GOAL: Continuing to effectively implement, enforce,
and educate faculty, student body and community members on
DASA expectations and mandates; and promote student respect
of one another
7. IMPLEMENTATION SCHEDULE: Fall 2013-June 2018

6. EVIDENCE OF COMPLETION:
a) Parent awareness/communication
b) Surveys
c) Informal feedback from all stakeholders

8. PLANNING ACTIVITIES:
a) Student Conduct of Code was updated to include DASA
b) Coaches, staff, students, and student-athletes received
training on DASA
c) Add online component to the website to increase awareness
and access to information (effective fall 2013); build on the
website component
d) DASA coordinators attended a training workshop at BOCES
e) Develop uniform form for DASA reporting district-wide
f) Mid-year report from coaches and advisors. Research
effective anti-bullying resources and potential guest-speakers
g) Student-athlete parents receive training
h) Train spring coaches
i) Evaluate discipline referrals to gauge nature of concerns
j) Meet with principals to review student conduct reports
k) Administer school/climate/bullying survey such as Dewey
Cornell; results are analyzed and presented to administrators
and BOE
l) Provide all students with guest-speaker (possibly alum); this
may also be provided through a workshop approach with
breakout groups
m) Explore reporting methods and provide all students with an
electronic option.
n) Report to the Board of Education
o) Continuous monitoring of the implementation and
effectiveness to further modify our efforts

9. COMPLETION DEADLINES: (Season/Year)
a) Fall 2013
b) Fall 2013
c) Fall 2013

d) Fall 2013
e) Winter 2013-2014
f) Spring 2014

j) Summer 2014
k) Winter 2014-2015

l) Summer 2014

m) Fall 2015
n) 2018, or by end of Strategic Plan

10. COST CONSIDERATIONS/RESOURCES REQUIRED:

11. ESTIMATED COSTS:

a)
b)
c)
d)

a) $500.00
b) $3500.00

DASA Coordinators attend DASA Training Winter 2013
Guest speaker/BOCES Fall 2014
Assistant Principal time
Consultant/expert
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1. IMPROVEMENT AREA: IV. Student Life, Growth and
Development

2. FACILITATORS: Members of Diversity Committee,
Principals, Assistant Principals

3. PLAN TITLE: C. Embracing Diversity

4. ADDITIONAL PARTICIPANTS: Motivated
volunteer Teachers, Counselors, Coaches and
Advisors

5. PLAN GOAL: Continue to recognize, celebrate, and promote 6. EVIDENCE OF COMPLETION:
respect and appreciation among all students with regard to a
a) Participation levels in co-curricular programs
diverse student body and school culture
reflecting improving trends with respect to
involvement of a more diverse student
7. IMPLEMENTATION SCHEDULE: Spring 2014-Spring 2016
membership
b) Improving student outcomes where gaps in
achievement were previously identified
8. PLANNING ACTIVITIES:
a) Provide professional development for faculty and students
to more effectively relate to students of diverse origins and
cultures
b) Work closely with the district’s Diversity Committee in
considering initiatives and other efforts to reach out to all
students
c) Organize counseling activities for students of color to
speak freely and feel empowered to be heard
d) Develop and implement new programs that are initiatives
out of the Diversity Committee
e) Find ways to engage and increase participation of minority
students in clubs and activities (reach out to community
resources and local community organizations such as
Eastchester Community Action Program/Tuckahoe
Community Center)
f) Research the cause of the achievement gap academically
where there is evidence of categorical differences in
student performance that coincides with students according
to racial, ethnic, gender, socio-economic status or
disabilities; see “Closing the Achievement Gap" under
Student Outcomes for more details on the ways this will be
addressed

9. COMPLETION DEADLINES: (Season/Year)
a) 2014-2015 School Year

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Guest-speakers for assemblies
b) Diversity Club Advisor

11. ESTIMATED COSTS:
a) $2000.00
b) $4000.00

b) Spring 2014-Fall 2014
c) 2015-2016 School Year
d) 2015-2016 School Year
e) 2015-2016 School Year

f)

Fall 2015
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1. IMPROVEMENT AREA: IV. Student Life, Growth and
Development
3. PLAN TITLE: D. Scheduling Improvements

2. FACILITATORS: Principals, Assistant Principals
4. ADDITIONAL PARTICIPANTS: Guidance Counselors,
member of Facilities Committee

5. PLAN GOAL: Maximize schedule options K-12 to improve
academic climate
7. IMPLEMENTATION SCHEDULE: Fall 2014-June 2016

6. EVIDENCE OF COMPLETION:
a) Comprehensive review of scheduling models and
options will facilitate enhanced academic climate.
b) Submission of reports of the reviews of scheduling
models; implementation of suggested recommendations

8. PLANNING ACTIVITIES:
a) Review scheduling models
b) Coordinate with Facilities Committee regarding scheduling
options and building improvements
c) Evaluate scheduling options in coordination with student
performance objectives
d) Make recommendations to Board of Education

9. COMPLETION DEADLINES: (Season/Year)
a) Fall 2014
b) Spring 2015

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Would be dependent upon committee findings,
recommendations, and Board of Education decisions
b) Committee volunteers and administrator’s time
c) Architects and scheduling consultant

11. ESTIMATED COSTS:
a) Currently unknown

c) Fall 2015
d) June 2016
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1. IMPROVEMENT AREA: IV. Student Life, Growth and
Development
3. PLAN TITLE: E. Media-Video Education Program
5. PLAN GOAL: Enhance 21st Century Instruction/Learning
7. IMPLEMENTATION SCHEDULE: October 2013-June 2015
8. PLANNING ACTIVITIES:
a) RESEARCH
• Review media program offerings in similar districts
• Inventory existing facilities/equipment and current
programming capabilities
• Research interest for course/extra-curricular media offering
• Explore equipment and facilities opportunities via
benefactors, organizational donations and budget
allocations
• Seek input from key audience segment with
interest/expertise on preferences and expectations
regarding media production.
• Research best practices in media production in similar
school districts
b) ANALYZE
• Review all research results
• Determine available budget
• Determine possible community partnership
c) COMMUNICATE
• Develop plan for implementation
• Develop curriculum offering
• Finalize budget
• Implement
• Acquire approval to purchase
• Renovate facility
• Purchase equipment
• Finalize curricular and extra-curricular offering
• Finalize staffing
• Train staff
• Equip studio
• Develop media communication schedule
• Establish protocol for presentations
• Develop program schedule
• Integrate production in district’s communication plan
• Integrate media production via the district technology plan
d) EVALUATE IMPLEMENTATION
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) TBD- foundation funding
b) Examine current staffing and determine if additional staffing is
needed

2. FACILITATORS: High School Principal
4. ADDITIONAL PARTICIPANTS: Middle School Principal,
Staff as needed
6. EVIDENCE OF COMPLETION:
a) Educational Program and Studio Implementation
9. COMPLETION DEADLINES: (Season/Year)
•
•

October 2013
November 2013-January 2014

•
•

December 2013
Ongoing

•

December 2013-April 2014

•

Ongoing

•
•
•

Ongoing
Ongoing
Ongoing

• January 2014-March 2014
• January 2014-May 2014
• April 2014-Ongoing
• April 2014- September 2014
• April 2014
• April 2014- July 2014
• April 2014- June 2014
• April 2014
• April 2014
• Ongoing- September 2014
• July 2014- August 2014
• August 2014
• Ongoing
• August 2014
• August 2014
• Ongoing
d) June 2014-Ongoing
11. ESTIMATED COSTS:
a) $10,000-$50,000 – facility/equipment
b) TBD
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V. STUDENT OUTCOMES
A. CLOSING THE ACHIEVEMENT GAP
B. DATA ANALYSIS
C. SUSTAINABILITY OF STUDENT SUPPORT SYSTEMS
D. SCHOLASTIC APTITUDE TEST PERFORMANCE
E. COLLEGE PLACEMENT AND CAREER PLANNING
F. RE-EXAMINATION OF STUDENT PLACEMENT PRACTICES IN SELECTIVE
COURSES K-12
Synopsis
The 2012 Needs Assessment revealed some tension within the Tuckahoe school community with
respect to student expectations and the resulting outcomes. Some parents, students and
teachers expressed the view that there was too much stress being placed on high stakes testing.
On the other hand, an even higher percent of the respondents were more concerned that
expectations were not high enough. These concerns were echoed by a group of student leaders
who felt they should be expected to do more reading and writing. What remains clear
throughout this discussion, however, is that students, their parents and teachers share high
expectations for Tuckahoe students. Their aspirational sentiments define the school culture and
are broadly shared.
In addition to a school culture which places great value on achievement, the larger society is
demanding more from schools and students today as evidenced in a number of new state and
federal mandates such as the new Common Core Curriculum. The APPR or teacher evaluation
system, including its emphasis on teacher accountability, and an increasing number of very
challenging student courses also represent stressful change. All of this frames the question of
how we effectively teach and support students to perform to the best of their abilities without
becoming unreasonable in our expectations and requirements. To the extent the academic bar is
being raised, how can we effectively help our students to meet these increasingly higher
expectations? How do we set “the sweet spot of achievement” that Daniel Goleman in his book
Social Intelligence describes? How do we set a balance so that students are challenged, but not
overly stressed, frazzled or unable to cope?
With all of these important questions being asked, it is also clear that the school community
wants and expects student outcomes to be the best they can be. There are a number of activities
and initiatives we will undertake in this section to help improve student performance outcomes
while taking into account limits on what we can and should reasonably expect of our students.
To achieve the district’s recent initiative to improve student performance with many more
students performing at mastery level on high stakes testing, the faculty and staff will continue to
apply the use of data analysis. This can be used to identify areas of weak performance and
subsequently modifying curriculum and instruction to be sure students are prepared to improve
their performance on future examinations. Many teachers have already been trained in data
analysis and need to be supported in continuing to apply it in this way on an ongoing and
expanding basis. The Needs Assessment also yielded the perception on the part of many parents
that college advisement services could be improved to enhance student application strategies. It
is noted that efforts to achieve improvements were started last year and that this Strategic Plan
proposes to sustain and continue to improve these best counseling and advisement practices. In
addition, there are now two full-time counselors in the guidance counseling office as the result
of an added 0.4 full-time equivalent (FTE) counseling position.
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The Needs Assessment also identified a perceived achievement gap as reflected in the
placements and performance outcomes of minority students in the Tuckahoe school community.
In response, a Diversity Committee has been formed and is already active in developing
proposals to address this area of concern. This Strategic Plan also contains an action plan to
address this perceived achievement gap. Placing students in challenging programs has also been
raised as an issue. Why are some students relative to disability, racial, ethnic identity, or socioeconomic status less represented in highly selective programs? Often there have been questions
with respect to placement criteria and procedures that determine who is placed in the most
selective courses. As a result, we plan to renew best practices in other districts and subsequently
clarify and establish criteria that are based on a freshly reviewed and reasoned policy to ensure
fairness for all.
Responding to another perception that Tuckahoe students could be getting higher results on the
Scholastic Aptitude Tests (SAT) when compared with similar districts, the Strategic Plan also
contains an initiative to maximize student performance on these tests required for college
placement. Tuckahoe already does a great deal to provide support systems for its students to
succeed and perform well. This plan includes an objective to sustain and, where feasible,
improve these support efforts going forward. With the addition of Advanced Placement courses
and other initiatives to increase program rigor, the Tuckahoe Schools student results should
trend in a positive direction. The school community, larger society and even students themselves
have all identified increased rigor as a needed goal. These higher standards require adequate
support systems and highly effective teaching and learning practices.
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1. IMPROVEMENT AREA: V. Student Outcomes
3. PLAN TITLE: A. Closing the Achievement Gap
5. PLAN GOAL: Develop a process for understanding and
addressing achievement gaps which may exist and implement
strategies to increase minority student participation across the
entire academic and co-curricular program
7. IMPLEMENTATION SCHEDULE: October 2013-June 2018

8. PLANNING ACTIVITIES:
a) Gather pertinent district data and information related to
achievement gaps, as they may pertain to gender, race,
ethnicity, socio-economic status, learning abilities, or any
other factors; analyze the results to articulate the extent of
these achievement gaps, and share these results with
district staff and the Diversity Committee
b) Evaluate practices to support students to access school
related activities (i.e., field trips, technology access, testing
fees, college application fees, and any other additional costs
not paid for by the schools)
c) Explore options to encourage minority students to take more
challenging classes, such as developing a summer program
to ensure readiness and outreach to students to encourage
their participation
d) Evaluate existing programs related to Regents exam
preparation and ensure student readiness with an emphasis
on supporting students performing on a subpar level
e) Take steps to reach out to under-represented students to
increase participation in clubs, athletics, the arts, and other
activities
f) Identify events and programs for celebrating diversity in the
Tuckahoe Schools
g) Identify and implement professional development activities
to improve teacher skills to work with students from diverse
backgrounds who may also be in need of strategies that
accurately reflect cultural understanding
h) Develop outreach efforts to diverse parents to improve their
participation in school activities, providing input and
feedback, and partnering in action steps
i) Implement college placement/planning activities initiated to
meet special needs of first generation college applicants
(like Camp College program) practiced in other schools
j) Review district policies and ensure staff and student
awareness as it relates to bias speech and how to handle
such incidents
k) The existing district Diversity Committee will ensure these

2. FACILITATORS: Principals, Assistant Principals,
Superintendent, Assistant Superintendent
4. ADDITIONAL PARTICIPANTS: Faculty members, Club
Advisors, Coaches, Guidance Counselors, Parents
6. EVIDENCE OF COMPLETION:
a) Implementation of suggested action items
b) Increased minority enrollment in advanced courses
c) Performance on standardized assessments
d) More diversity reflected in student participation in cocurricular programs
e) Evidence of school culture embracing diversity
9. COMPLETION DEADLINES: (Season/Year)
a) February 2014-June 2015

b) Spring 2014-June 2015

c) Spring 2014-June 2015

d) Fall 2014

e) Fall 2014 and Ongoing

f)

Fall 2014-2015

g) Spring 2015-June 2016

h) Fall 2015

i)

Fall 2014

j)

Fall 2014

k) Spring 2014-June 2018
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l)

and other activities are initiated to embrace diversity and
also narrow the achievement gap. This will be an ongoing
priority for the district to work on through the life of this
Strategic Plan.
Develop and apply communications strategies designed to
meet the needs of these members of our community

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Professional development workshops offered through
BOCES
b) Stipends for club advisorships
c) Community sources for funds to help students in need to be
able to have access to school costs not provided by the
district beyond family means through private/public
partnerships

l)

Spring 2014-June 2018

11. ESTIMATED COSTS:
a) $ 2,500.00 *BOCES aidable
b) $ 8,000.00
c) $
0.00 ($20,000.00: private funding)
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1. IMPROVEMENT AREA: V. Student Outcomes

2. FACILITATORS: Principal, Technology Integration
Specialist, Data Analyst

3. PLAN TITLE: B. Data Analysis

4. ADDITIONAL PARTICIPANTS: Teachers, Principals,
Assistant Principals, Teaching Assistants, District
Administrators

5. PLAN GOAL: Develop comprehensive system for data
collection and analysis to drive school improvement through
instructional practice and program development
7. IMPLEMENTATION SCHEDULE: October 2013-June 2018

6. EVIDENCE OF COMPLETION:
a) Reporting out to the district Curriculum, Instruction, and
Assessment Committee and Data Analysis Committee
b) Establishment of lines of communication and responsibility
for implementation of action plan
c) Modifications to curriculum and instruction based on data
analysis to address areas of poor student performance on
assessments
d) District participation in Network Team training provided by
New York State Education Department
e) Follow student achievement trends as they relate to data
analysis applications on modifications in curriculum and
instruction

8. PLANNING ACTIVITIES:
a) Organize
• Assess the composition of the current district data
team, and expand it to reflect the composition of
respective building faculties and staff
• Organize building level data teams to be charged with
working with classroom teachers to turn analysis into
practice
b) Research
• District data team will identify and explore all
resources available through the local Regional
Information Center supported data warehouse
• Data team will review current in-house data resources
and practices by school, and at the district level
• District data team to review New York State Education
Department data driven instruction protocols and
expectations
• Identify and implement interim assessment tools to
collect data on student progress separate from state
assessment data
• Define professional development needs and resources
(BOCES workshops, in-house workshops, etc.) for
aligning data analysis to instructional practice
c) Implementation and communication
• Design a system of building level data team meetings
for the purpose of analyzing and interpreting data to
define practices supporting student needs
• Share all New York State assessment data and
associated resources from data warehouse with

9. COMPLETION DEADLINES: (Season/Year)
•

Spring 2014

•

Spring 2014

•

Spring 2014

•

Spring 2014

•

Spring 2014

•

Fall 2013-Spring 2014

•

Spring-Summer 2014

•

Fall 2014

•

Fall 2014
44

TUCKAHOE UNION FREE SCHOOL DISTRICT - STRATEGIC PLAN

•

•

•
•

•

•
•

relevant faculty
Report research findings, organization, and initial
implementation steps to the district’s Curriculum,
Instruction, and Assessment Committee (CIAC) and
Data Analysis Committee
Operationalize data team structure for the 2014-15
school year by developing consistent data collection
procedures within the context of classroom lessons,
and then using the data collected to drive adjustments
to instruction
Identify specific workshops and training for team
members and teachers to enhance classroom practice
Use data collection and analysis practice to inform
modification, enhancement, or design of academic
programs
Participate in New York State networking team training
Continue to implement data analysis as a critical tool
to help improve student outcomes
Monitor student performance trends and modify
curriculum and instruction based upon data analysis
and reflective practice in to support of improving
student outcomes

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Record development and record keeping supplies
b) Professional development workshops
c) New York State network team training

•

June 2014

•

September 2014-June 2015

•

September 2014-June 2015

•

Spring 2015

•

Summer 2015

•

Fall 2015-June 2018

•

Fall 2015-June 2018

11. ESTIMATED COSTS:
b)
c)

$2,500.00 *BOCES aidable
$5,000.00 *BOCES aidable
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1. IMPROVEMENT AREA: V. Student Outcomes

2. FACILITATORS: Assistant Superintendent

3. PLAN TITLE: C. Sustainability of Student Support Systems

4. ADDITIONAL PARTICIPANTS: Principals, selected
Teachers and support Staff

5. GOAL: Monitor student performance as it relates to new
testing aligned with Common Core Curriculum and the
effectiveness of support systems in helping students to perform
successfully these new tests
7. IMPLEMENTATION SCHEDULE: Spring 2014-June 2018

6. EVIDENCE OF COMPLETION:
a) Observations of programs in areas of responsibility by
appropriate supervisors and corresponding reports using
data analysis
b) Performance outcomes of students based on cohorts
requiring extra supports, time and intervention with
respect to trending and modifications in programs
c) Teacher and staff self-evaluation and professional
reflection on how to improve programs as may be
reported to the building principals and the Board of
Education
9. COMPLETION DEADLINES: (Season/Year)
a) Spring 2014-Spring 2015

8. PLANNING ACTIVITIES:
a) Continue Response to Intervention (RTI) support system
and others as may be needed
b) Evaluate effectiveness of present systems effectiveness
such as extended time, extra help, tutoring practices,
summer scholars and others in raising student outcomes
associated with the new Common Core curriculum and
new APPR requirements
c) Survey other school districts to determine best practices
and applicability to Tuckahoe Schools
d) Based on research best practices determine whether any
of these new initiatives in other neighboring schools would
merit application to Tuckahoe Schools
e) Implement new efforts as determined based on best
practices
f) Report on these collective efforts to the Board on an
ongoing basis
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Some efficiencies may be generated by this improvement
plan which will help offset increased costs

b) Some increases in faculty FTE time may be required with
resulting increases in costs
c) Stipends or summer school increases may also result

b) Fall 2015- June 2016

c) Fall 2016-June 2018
d) Fall 2016-June 2018

e) Fall 2016-June 2018
f)

Ongoing through June 2018

11. ESTIMATED COSTS:
a) Anticipate cost increases in a range of $25,000 or less to
$50,000 over the life of the Strategic Plan, however, much
of the cost here can be achieved by setting some new
time priorities and these efficiencies in practice which
could help to contain increases.
b) Costs will vary significantly pending evaluation and selection of
different program options
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1. IMPROVEMENT AREA: V. Student Outcomes

2. FACILITATORS: High School Principal, Assistant Principal

3. PLAN TITLE: D. Scholastic Aptitude Test Performance

4. ADDITIONAL PARTICIPANTS: District Task Force
members, Staff as needed
6. EVIDENCE OF COMPLETION:
a) Given the dynamic landscape of college admissions, SAT
revisions and ACT competition, evidence will be in
program changes and reports

5. PLAN GOAL: Maximize Scholastic Aptitude Test Performance
7. IMPLEMENTATION SCHEDULE: December 2013-July 2018
8. PLANNING ACTIVITIES:
a) Establish a District Task Force to oversee the implementation
of this plan
b) Evaluate data of past SAT results by demographics, report
findings and analyze; evaluate data on current cohorts
• Grade 3-11 State Assessment Performance
• Gender
• Race/ethnicity
• Socio-economic
• Entry into district
• Diploma type
c) Analyze current SAT program preparation to better serve our
students and enhance school performance
• Benchmark vs. other high schools that teach
SAT prep during the school day
• Evaluate Princeton Review program offered by
the Generoso Pope Foundation/Tuckahoe
School Foundation; evaluate alternate strategies;
implement changes based on data
• Evaluate school practice exam given to 11th
graders
• SAT vocabulary initiative by ELA department into
content areas
d) Evaluate students taking PSAT exams administered during the
school day in sophomore year
e) Develop plans to address gaps in SAT results
f) Develop an ongoing plan to effectively implement and monitor
SAT’s support resources
g) Initiate professional development to raise teacher awareness
of the SAT Exam content
h) Explore International Baccalaureate Program and report
findings
i) Provide staff with information/ training pertinent to SAT testing
content including follow-up tasks as to how SAT skills and
content can be infused in the high school curriculum
j) Evaluate implementation of the Common Core in conjunction
with SAT performance
• Monitor proposed SAT change by the College
Board to align with the Common Core
• Analyze details of the completed Common Core
Algebra and ELA implementation (June 2014)
and evaluate SAT impact
• Examine SAT initiatives and results and
implement follow-up plan as required
• Continue to monitor and modify to bring about
improvements

9. COMPLETION DEADLINES: (Season/Year)
a) December 2013
b) December 2013-May 2014

• February 2014
• January 2014-May 2014
• March 2014
• Ongoing
d) March 2014
e) April 2014-July 2015
f) May 2014
g) September 2014
h) December 2014
i)

October 2014-May 2015

j)

October 2014
•

January, 2014-Ongoing

•

November 2014

•

January 2015-June 2018

•

January 2015-June 2018
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k) Evaluate increased awareness and participation in ACT exam
with regard to the significance of the SAT exam and expected
revisions of the SAT exam; explore the implementation of ACT
(The Plan) in grade 10
l) Evaluate curriculum requirements in conjunction with SAT
reading and Mathematics, implementing more robust and
rigorous reading and writing requirements
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Consultant
b) SAT research database
c) Analysis
d) Expertise

k) Ongoing
l) Ongoing

11. ESTIMATED COSTS:
a) $15,000.00
b) $ 2000.00
c) $
0.00
d) $
0.00
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1. IMPROVEMENT AREA: V. Student Outcomes

2. FACILITATORS: Principals

3. PLAN TITLE: E. College Placement and Career Planning

4. ADDITIONAL PARTICIPANTS: Assistant Principals,
Guidance Counselors

5. PLAN GOAL: To continue to improve college placement and
career planning
7. IMPLEMENTATION SCHEDULE: Fall 2013-June 2018

6. EVIDENCE OF COMPLETION:
a) Annual college placement reports measured against
similar high schools
b) Survey results/feedback from students
c) Status of new programs for college and career
readiness
d) Longitudinal analysis of trends using Baron’s college
ratings

8. PLANNING ACTIVITIES:
a) Increase to two full-time counselors (2013-2014) along with
an assistant principal (2012-2013) provides focus on the
individual needs of students for college and career placement
and planning
b) Continue to support counselors to attend college and career
workshops and college visits; in addition, develop and nurture
effective working relationships with college admissions
officers and alumni
c) Modify guidance department career and college curricula to
begin planning earlier and long before deadlines in junior and
senior year; increase parent conferences; place greater
emphasis on college planning in student course selection as
early as eighth and ninth grades
d) Expand public information effort on the use of technology
such as Naviance
e) Continue to collaborate and build on college essay with
English department
f) Continually review and refine middle school career day to
align with 21st century career and college readiness
g) Provide professional development using an admissions
officer from the most highly competitive colleges to spend a
half-day with entire high school faculty on how to write an
effective student letter of recommendation
h) Research need for special outreach to minority, disabled, and
first generation college students to ensure they receive much
needed support, such as “Camp College” program
i) Counselors will become familiar with colleges that provide
special services for identified students and cultural exposure
for students who seek such experience
j) Consider partnership with vocational institutions
k) Use exit interviews and graduating senior surveys/alumni
surveys to help evaluate program effectiveness and make

9. COMPLETION DEADLINES: (Season/Year)
a) Fall 2013

b) Fall 2013-June 2018

c) Fall 2013

d) 2014-2015 School Year
e) Develop 2014-2015 and Implement Fall 2015
f)

2014-2015

g) 2014-2015

h) Ongoing

i)

2015 Ongoing to 2018

j) 2014 going forward
k) June 2014 Ongoing to 2018
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needed adjustments annually
Organize a fact-finding committee to study and recommend
what can be done to ensure non-college bound students are
prepared and college ready and consider career programs at
BOCES, district-based training and other alternatives
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Workshop and conference fees for Guidance
b) College visitations
l)

l)

Spring 2015 to June 2016 with
Report/Recommendations to the BOE

11. ESTIMATED COSTS:
a) $5000.00
b) $1000.00
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1. IMPROVEMENT AREA: V. Student Outcomes

2. FACILITATORS: Principals

3. PLAN TITLE: F. Re-examination of Student Placement
Practices in Selective Courses K-12

4. ADDITIONAL PARTICIPANTS: Staff as needed

5. PLAN GOAL: Assess and revise current admission criteria and
application procedures for advanced and accelerated courses
7. IMPLEMENTATION SCHEDULE: December 2013-June 2015

6. EVIDENCE OF COMPLETION:
a) Standardized and consistent criteria established and
implemented

8. PLANNING ACTIVITIES:
a) Evaluate the current building wide processes
b) Survey and collect best practices from similar school districts
c) Identify and consider alternative selections strategies
d) Discuss and develop proposed criteria for advancement for
each level
e) Issue draft criteria:
• Grade 7 accelerated ELA and math
• Grade 8 Math, science and ELA
• THS Honors Program
• THS Advanced Placement/Syracuse University
course
f) Assess feedback on draft criteria
g) Issue final criteria

9. COMPLETION DEADLINES: (Season/Year)
a) December 2013
b) February-June 2014

f) 2014-2015
g) 2014-2015

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
Achieved through current resources

11. ESTIMATED COSTS:
No costs

c) February-June 2014
d) February-June 2014
e) 2014-2015
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VI. TECHNOLOGY TEACHING TOOLS
A. TECHNOLOGY COMMITTEE FORMATION
B. BENCHMARK DEVELOPMENT FOR STUDENTS AND TEACHERS
C. E-CHALK TRAINING AND IMPLEMENTATION
D. FACULTY AND STAFF DEVELOPMENT IN TECHNOLOGY SKILLS
E. PLANNED ACQUISITION OF NEW AND EMERGING SOFTWARE AND
EQUIPMENT
F. EXPANSION OF DISTANCE LEARNING
Synopsis
New and emerging educational technology is rapidly changing the way teachers teach and
students learn throughout our country and even the world. This is so much the case that all
schools are compelled to utilize technology as an integral part of instruction or run the risk of
falling far behind other schools which would place our students at a great disadvantage
compared with their peers elsewhere. Increasingly, we see technology being used as a teaching
tool that engages students and makes the learning experience more vivid and alive. It has also
become an invaluable research tool. Students are able to access knowledge from all around the
world and even engage in distance learning. Technology has also raised the bar with respect to
making presentations, utilizing graphics, and providing an outlet for creative expression.
Technology also enables differentiation of instruction. It provides a variety of communications
options so critical to home and school involvement and for accessing course information and
curricula.
Tuckahoe Schools have made an effort to keep pace with these and other changes provided by
the new and emerging teaching, research and presentation technologies, such as the recent
integration and use of Smart Boards in every classroom. Additionally, the purchasing and
implementing of Chromebooks and iPads within selected classrooms is apparent. Along with the
Chromebooks and iPads, there is an action plan concerned with a “technology for all” initiative.
Teachers continue to be provided with professional development through the hiring of a new
part-time technology integration specialist (0.6 FTE). The high school guidance department
makes effective use of the college search Naviance system as another example. Wi-fi has recently
been introduced throughout the system. As a result of a recommendation coming out of the
2012 Needs Assessment, eChalk is fully implemented. This Strategic Plan includes provision
that the installation and expanded use of eChalk will be sustained and supported through faculty
and staff development until it is fully integrated into the system.
There are a number of additional areas that were identified by the Needs Assessment that still
must be addressed. There are no currently agreed-upon benchmarks or shared expectations of
what student skills are required according to grade level as students progress through the
system. Teacher skills benchmarks also need to be developed. Benchmarks for both teachers and
students will be developed as part of this plan. In our plan, we also propose the formation of a
committee to work together to establish reasonable expectations and generally oversee the
future direction of technology in our schools and classrooms. The reconstitution of a Technology
Committee is also part of this plan. Other needs that were identified are to expand staff
development which has also been included as an improvement initiative. Based on the Needs
Assessment, the district will establish a budget to support the acquisition on an ongoing basis of
a “technology for all” initiative as well as needed software and equipment. In further response to
the Needs Assessment there will be a renewed effort to re-establish distance learning courses
and programs. While all of these plans are intended to be implemented over the life of the
Strategic Plan, which ends in 2018, the Technology Committee will keep an eye out for new and
emerging technologies that may be considered for future inclusion in the district’s technology
plan as the current set of improvement objectives are achieved.
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1. IMPROVEMENT AREA: VI. Technology Teaching Tools

2. FACILITATORS: Technology Specialist(s)

3. PLAN TITLE: A. Technology Committee Formation

4. ADDITIONAL PARTICIPANTS: District Administrator, Building
Administrator(s), Teacher Representatives, Community Members,
Board of Education

5. PLAN GOAL: Establishment of a committee that will drive and
support implementation of the technology and teaching tools
action plans, as well as proactively address any future needs

6. EVIDENCE OF COMPLETION:
a) Annual report to Superintendent regarding program progress
b) Other reports as may be requested by the Board of
Education

7. IMPLEMENTATION SCHEDULE: Ongoing 2014-2018
8. PLANNING ACTIVITIES:
a) Identify key stakeholder groups (i.e., teachers, administrators,
students, parents and community representatives)
b) Seek out a balanced group of representatives from each
group willing to work on the committee.
c) Convene committee
d) Identify committee role and purpose
e) Set a meeting schedule
f) Evaluate and prioritize action plan items and develop vision
for technology integration within Tuckahoe Schools
g) Set agendas for meetings 2013-2014
h) Develop action recommendations based on meeting
outcomes.
i) Present recommendations to Superintendent
j) Technology committee continues to meet to achieve goals,
conduct and present ongoing reports

9. COMPLETION DEADLINES: (Season/Year)
a) January 2014-June 2014
b) January 2014
c) January 2014

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Time of Technology Specialist and committee members

11. ESTIMATED COSTS:
a) Financial impact of committee operations anticipated to be
negligible
b) Recommendations as part of annual budget process TBD

j)

Fall 2014-June 2018
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1. IMPROVEMENT AREA: VI. Technology Teaching Tools

2. FACILITATORS: Technology Specialist(s),
Assistant Superintendent

3. PLAN TITLE: B. Benchmark Development for Students and
Teachers

4. ADDITIONAL PARTICIPANTS: Technology Standards
Committee involving teachers, students, parents and others to
be determined

5. PLAN GOAL: Development of technology-related teaching and
learning skill benchmarks expected of all students and staff to
foster consistency in teaching and learning at all levels

6. EVIDENCE OF COMPLETION:
a) Benchmarks are adopted and put into practice with
ongoing evaluation for relevancy

7. IMPLEMENTATION SCHEDULE: Ongoing 2014-2018
8. PLANNING ACTIVITIES:
This group will act as a subcommittee of the district
Technology Committee
a) Assemble key players for benchmark committee
b) Research national organizations for “normative” standards
c) Research and compare local districts to see what local
standards are
d) Develop Tuckahoe standards
e) Implement standards including pilot programs and staff
development
f) Evaluation of benchmarks and adjustment as needed
g) Adjustments of benchmarks to account for moving technology
targets
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Administrative and committee time
b) Possible legislative funding

9. COMPLETION DEADLINES: (Season/Year)
a) Initiate Spring 2014 after technology committee is up and
running.
b) 2014-2015 School Year
c) 2014-2015 School Year
d) By June 2015
e) Spring 2015
f) Fall 2015-2016 School Year
g) 2016-2018 School Year
11. ESTIMATED COSTS:
Lower Hudson Regional Information Center to develop a
shared technological budgetary plan.
(“Technology for All Students” initiative costs to include:
hardware, bandwith expansion. Staff development will be
achieved through additional school districts
shared technology staff and will be BOCES aidable.)
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1. IMPROVEMENT AREA: VI. Technology Teaching Tools

2. FACILITATORS: Technology Specialist(s)

3. PLAN TITLE: C. eChalk Training and Implementation

4. ADDITIONAL PARTICIPANTS: District Technology Staff
Trainers

5. PLAN GOAL:
Expanding eChalk implementation to maximize teaching and
learning through more effective communication

6. EVIDENCE OF COMPLETION:
a) Full compliance to minimum standards
b) Feedback from students, community, site visitors
c) Google Analytics showing usage
d) Complaint tracking

7. IMPLEMENTATION SCHEDULE: Ongoing 2013-2018

8. PLANNING ACTIVITIES:
a) Set minimum standards and expectations
b) Assess current staff eChalk competence and capabilities
c) Train staff to ensure they are all able meet minimum
standards
d) Institute Google Analytics to track website usage (initiated
10/13)
e) Gather input and feedback from community members, PTA,
SGO and other stakeholders
f) Share feedback with teachers to inform opportunities for
improved communication via eChalk
g) Expand training as needed to advance all teachers’ skills with
eChalk
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Time of staff as well as substitutes or other coverage
b) Possible legislative funding

9. COMPLETION DEADLINES: (Season/Year)
a) Completed Winter 2014
b) Completed Winter 2014
c) Workshops held in each school Fall/Winter 2013/14
d) Currently Underway
e) Ongoing
f)

Fall/Winter 2013-2014

g) Ongoing, 2014 and Beyond
11. ESTIMATED COSTS:
Lower Hudson Regional Information Center to develop a
shared technological budgetary plan.
(“Technology for All Students” initiative costs to include:
hardware, bandwith expansion. Staff development will be
achieved through additional school districts
shared technology staff and will be BOCES aidable.)
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1. IMPROVEMENT AREA: VI. Technology Teaching Tools

2. FACILITATORS: Technology Specialist(s)

3. PLAN TITLE: D. Technology Staff Development

4. ADDITIONAL PARTICIPANTS: Turn-key Trainers

5. PLAN GOAL: Expand staff development and support systems
to ensure all faculty and staff can fully utilize existing and
emerging educational technology in accordance with newly
developed benchmarks
7. IMPLEMENTATION SCHEDULE: Ongoing 2014-2018

6. EVIDENCE OF COMPLETION:
a) Large numbers of staff will embrace and
demonstrate technology proficiencies in daily
instruction in line with consistent application of
district benchmarks. All teachers will be held to
evidence of emerging benchmark standards.
b) Teacher evaluation of training programs will be
elicited and used for planning.

8. PLANNING ACTIVITIES:
a) Using technology benchmarks, identify district areas of
strength and weakness in terms of staff competencies
b) Identify new technologies being implemented that will need
staff development
c) Create internal capacity for consistent, high quality staff
development including the technology staff as well as a cadre
of turn-key trainers from the teaching staff
d) For subjects where internal capacity does not exist, develop
trusted sources of external staff development which may
include teacher centers, BOCES, LHRIC, BEPT and product
vendors such as Tequipment
e) Ongoing assessment and teacher, parent and student
feedback will be used to plan future training

9. COMPLETION DEADLINES: (Season/Year)
a) Continuing and Ongoing, present-2018

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Staff time/substitutes
b) Cost of outside trainers if needed
c) Training time for turn-key staff developers
d) TBD based on teacher and sub costs
e) Possible legislative funding

11. ESTIMATED COSTS:
Lower Hudson Regional Information Center to develop a
shared technological budgetary plan.
(“Technology for All Students” initiative costs to include:
hardware, bandwith expansion. Staff development will be
achieved through additional school districts
shared technology staff and will be BOCES aidable.)

b) Initial eChalk training completed 10/13
c) Turnkey training being implemented in all buildings
for Chromebooks and iPads Fall 2013.
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1. IMPROVEMENT AREA: VI. Technology Teaching Tools

2. FACILITATORS: Technology Specialist(s)

3. PLAN TITLE: E. Software and Hardware Acquisition

4. ADDITIONAL PARTICIPANTS: Assistant Superintendent,
School Business Administrator, Input from Technology
Standards Committee, Curriculum Committee

5. PLAN GOAL: Develop a process for the review and
acquisition of new software and hardware that will enable all
teachers and students to continuously maximize learning
opportunities and to examine potential of “Technology for All
Students” initiative

6. EVIDENCE OF COMPLETION:
a) Software is adopted and put into practice with ongoing
evaluation of effectiveness by staff and administration;
relationship to student outcomes will be considered

7. IMPLEMENTATION SCHEDULE: Ongoing, 2014 to 2018.
8. PLANNING ACTIVITIES:
a) Establish software review and acquisition process
b) Grade level teachers will review available published software
and compare to state mandates and teacher/district
initiatives; recommend software for district adoption based
upon consultation from teacher leaders, administrators and
technology staff.
c) Examples of upcoming specific initiatives include the
administration of PARCC assessments which coincide with
the development and implementation of “Technology for All
Students” initiative which will include a technological device
for all students and/or “Bring Your Own Device” (BYOD)
policy and procedures
d) Establish a budget line to be added to provide the basis each
year for what is needed in budget development to achieve
ongoing improvement
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Staff time
b) Cost of computer and technology hardware and software
acquisition and additional shared technology staff, as
needed, especially to implement “Technology for All
Students” and “BYOD” initiatives
c) Possible legislative funding

9. COMPLETION DEADLINES: (Season/Year)
a) Ongoing and Continuing
b) Ongoing and Continuing

c) 2014-2015

d) Ongoing and Continuing

11. ESTIMATED COSTS:
Lower Hudson Regional Information Center to develop a
shared technological budgetary plan.
(“Technology for All Students” initiative costs to include:
hardware, bandwith expansion. Staff development will be
achieved through additional school districts
shared technology staff and will be BOCES aidable.)
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1. IMPROVEMENT AREA: VI. Technology Teaching Tools

2. FACILITATORS: Technology Specialist(s), Assistant
Superintendent, School Business Administrator

3. PLAN TITLE: F. Expand Distance Learning

4. ADDITIONAL PARTICIPANTS: Input from administrators,
teachers, Curriculum Committee, students

5. PLAN GOAL: Research the purchase and implementation of
new software and hardware along with other budgetary
implications of distance and blended learning models that will
complement existing course offerings and extend ongoing
learning opportunities

6. EVIDENCE OF COMPLETION:
a) Distance learning solution is in place and positively
impacting student learning
b) Otherwise unavailable material is allowing students and
teachers new or expanded opportunities
c) Report to Superintendent/Board of Education on
progress

7. IMPLEMENTATION SCHEDULE: Ongoing-2014-2018
8. PLANNING ACTIVITIES:
a) Identify and clearly state needs for distance learning,
homebound students, subjects not offered in district,
resources not available locally and other
b) Examine options for delivery of one and choose
c) Determine compatibility of existing district infrastructure to
meet delivery of service and if needed the cost of upgrading
bandwidth, hardware and software to accommodate service
d) Identify and train staff to work in a distance learning
environment
e) Implement distance learning environment with students

9. COMPLETION DEADLINES: (Season/Year)
To begin 2014-2015 School Year

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Equipment and software
b) Staff time, increase of teacher FTE may be a consideration

11. ESTIMATED COSTS:
TBD
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VII. COMMUNITY RELATIONS AND COMMUNICATIONS
A. COMPREHENSIVE DISTRICT COMMUNICATIONS PLANS
B. PERCEPTION OF TUCKAHOE HIGH SCHOOL
C. AUTOMATED MESSAGING SYSTEM
D. DISTRICT/SCHOOL WEBSITE CONTENT
E. PARENT/TEACHER COMMUNICATIONS
F. SCHOOL/COMMUNITY PARTNERSHIPS
Synopsis
Communications between schools and their stakeholders have never been more important than
they are today. This is due in large part to the tremendous changes that are taking place in our
schools currently as a result of new mandates, changes in the legal requirements, new and
emerging best practices, emerging trends in educational methodologies, the expanding myriad
of educational technology and teaching tools, higher standards and expectations, school security
concerns and social change. Change, both planned and unanticipated, prompts all schools to up
their game when it comes to more effective communications. New technology has and continues
to exponentially increase the expectations and standards for timely, accurate, and thorough
communications. Indeed, the extent of news coverage by both traditional and new media is
rapidly increasing and in turn this generates the need for increased communications to clarify
and respond to parent and community inquiry. Most importantly, more effective
communications tools and practices have been connected to helping to improve student
performance. One of the best examples of this includes the greater access and information
parents may reasonably expect to have with regard to their students’ curriculum, homework,
and progress. In addition, it is noted that community resources, foundations and other groups
play an increasingly important role in the life and support of the schools and need to be kept
engaged and fully informed with respect to what is happening and what priorities and needs the
schools have. Schools operate better in an environment of trust among their key stakeholders
and effective communication is essential to building that trust.
It is in this context of these tremendous changes and need for more effective communications
that the 2012 Tuckahoe Needs Assessment identified a number of improvement
recommendations. It was found, for example, that schools and teachers need to send
communications home which in some cases should be clearer and more accurately written. It
was felt that these communications need to be free of spelling and grammatical errors and easy
to understand, rather than containing too much educational jargon. In the same context, the
timeframe in which faculty and staff returned email and telephone calls needed to be improved.
An increase in the number of teacher and parent conferences was also identified as a need.
Expanded student involvement in the larger school community was encouraged and a new
student service requirement was proposed. Reasonable guidelines and expectations for home
and school communications should be developed. It was felt that there was a great deal of
misinformation about the schools via rumors and grapevine sources which needed to be
replaced by more frequent and robust official school and home communications. All curricula
should be posted and made accessible to parents and the quality and content of the district,
school and classroom websites should be improved and aligned. When school events or
programs are cancelled, there needs to be sufficient prior notice. Automated messaging systems
were helpful when appropriately used. As a general dictum, it was felt that the schools would
benefit from more, rather than less communications.
With respect to the demands of the times we live in, the opportunity to improve
communications with new technology, and the identified recommendations that have grown out
of the 2012 Tuckahoe Needs Assessment, the Strategic Plan includes six main areas of
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improvement or action plans. First and foremost is the development of a Comprehensive
District Communications Plan to ensure coordinated and aligned communications to all key
audiences of Tuckahoe Schools. Included in this plan will be specific strategies and tools to
effectively communicate with district faculty and staff, recognizing their roles as ambassadors
for the district and equipping them to adequately serve in those roles. Due to a number of
misconceptions that exist in particular about Tuckahoe High School, including the concern that
perhaps some of our students leave the district before entering the high school based upon these
misconceptions, there is an improvement plan dedicated to improving the perceptions of the
high school. Continued effective use of the automated messaging system and continuously
improving the quality and consistency of website content are two additional focused action
plans, both of which will support and align with the Comprehensive District Communications
Plan. The Strategic Plan will also focus on improving parent and teacher communications as
well as support and nurture the development of school and community relationships.
Reasonable home and school communications standards and practices will be identified as part
of this process. As of this writing, the district has already engaged in significant improvements
in district-wide communications, specifically: websites revamping and plans to ensure they are
current, Blackboard Connect messaging, “Inside Tuckahoe Schools” videos, BoardDocs, as well
as the superintendent’s and principals’ electronic columns and current teacher web pages
available on the individual schools’ and district websites. In order to ensure compliance with the
tenets of these contained action plans, especially the comprehensive district communications
plan, it is recommended that the district utilize a current Tuckahoe employee to oversee all of
these vital day-to-day communications initiatives.
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1. IMPROVEMENT AREA: VII. Community Relations and
Communications

2. FACILITATORS: Communications Consultant,
Superintendent

3. PLAN TITLE: A. Comprehensive District Communications
Plan

4. ADDITIONAL PARTICIPANTS: Assistant Superintendent,
School Business Adminstrator, Technology Specialist,
Confidential Secretary to the Superintendent

5. PLAN GOAL: Develop a Comprehensive Communications
Plan to guide effective district and school communications with
key audiences of the district.
7. IMPLEMENTATION SCHEDULE: October 2013-June 2014

6. EVIDENCE OF COMPLETION:
a) Improved participation at school and district events
b) Reduction in complaints about lack of information
c) Improved support for district programs, plans, budgets, etc.
d) Improved perception of Tuckahoe UFSD
e) Reduced private school enrollment

8. PLANNING ACTIVITIES:
a) RESEARCH:
• Examine all existing communications practices across
district for effectiveness
• Pull all feedback/comments from strategic planning
report related to communications
• Glean data from focus groups with high school
parents/families in early 2014
• Glean priorities and preferences from key audiences
through existing committees, task forces, forums,
meetings, etc.
• Possible mystery shopper program
b) ANALYZE:
• Review all research results.
• Develop mission, vision, and key messages to guide
communications and possible supporting messages,
(e.g., Tuckahoe is a high performing district and our
students achieve academic and extra-curricular
excellence; Tuckahoe faculty and staff achieve
excellence in their field as educators.
• Identify and prioritize key audience segments; i.e.,
o Faculty and staff
o Parents and families
o District residents/taxpayers
o Senior citizens
o Parents of pre-schoolers
o Civic organizations/local business
o Others
c) IMPLEMENT/COMMUNICATE:
• Develop plan outlining communications strategies
and tactics for each audience segment
o Meetings/presentations/forums
o Email/letters/memos
o Key communicators network
o Faculty and staff as ambassadors

9. COMPLETION DEADLINES: (Season/Year)
a) October 2013-January 2014

b) November 2013-January 2014
Development of mission, vision, and key messages:
February 2014-June 2014

c) January 31, 2014: Develop plan
February 1, 2014: Initiate plan with available resources
2014-15 Budget Prep Cycle: Resource plan
September 2014: Full plan implementation
September 2014-June 2018: Ensure continuous
implementation of plan
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Parent Ambassador Program
Community Academy
Media relations/press releases/postings on local
news sites
o Newsletters/district calendar
o Revise Annual School Report Card
o American Ed Week Restaurant Placemat
Program
o District/school websites (see action plan)
o eChalk
o Parent University
o Common Core/curricular awareness building
o Mobile app for websites and eChalk
o Automated message system (see action plan)
o Video and cable television (see action plan)
o District Facebook page/Twitter/YouTube
o Monthly Board of Education coffees and open
exchange meetings
o Special events
o Others
• Designate internal communications specialist to
oversee day-to-day execution of plan with external
consultant oversight and advisement
o
o
o

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Work hours to conduct research, identify key audiences,
develop key messages, and outline strategies and tools:
Consultancy contract with Cokeley Communications;
estimate 50-75 hours
b) Consultant hours to facilitate development of vision,
mission, strategic goals/key communications; estimate 2530 hours
c) Additional costs dependent on strategies and tools
selected
d) Tuckahoe internal communications employee provided
stipend to monitor and implement plan

• September 2014-June 2018: Full plan implementation

11. ESTIMATED COSTS:
a) $4750-$7125.00 (in progress 2013-2014 school year)

b) $2375-2850

c) TBD
d) $10,000.00
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1. IMPROVEMENT AREA: VII. Community Relations and
Communications

2. FACILITATORS: Communications Consultant, High School
Principal

3. PLAN TITLE: B. Perception of Tuckahoe High School

4. ADDITIONAL PARTICIPANTS: MS/HS Assistant Principal, HS
Secretary, Technology Specialist, Webmaster, Confidential
Secretary to Superintendent

5. PLAN GOAL: Instill a favorable perception of Tuckahoe High
School among district parents/families as program of choice for
their students
7. IMPLEMENTATION SCHEDULE: September 2013–June 2014

6. EVIDENCE OF COMPLETION:
a) Series of effective communications tools in place
b) Communications focus on key messages
c) Key audiences report being adequately informed
d) Long Term: Reduce percentage of families leaving district

8. PLANNING ACTIVITIES:
a) RESEARCH:
• Pull all feedback/comments from strategic planning
report related to perception of Tuckahoe High School
• Conduct focus groups with parents/families of high
school students on existing communication sources and
preferred methods
• Develop and administer departure survey for
parents/families of all students who left district in 201213
• Develop and administer alumni survey for all seniors
graduated in 2013
• Monitor social media comments
b) ANALYZE:
• Review all research results
• Develop key messages for high school communications
• Determine available resources to support high school
communications strategies
• Develop standardized strategies and tools to effectively
communicate with all faculty/staff, parents/families, and
district residents
• Infuse high school key messages and strategies/tools
into district communications plan
• Share data/information with other relevant action teams
(i.e., alumni feedback on curriculum/learning)
c) COMMUNICATE:
• Develop and implement standardized communications
tools for key audiences
• Communications will support key messages
• Critical information will be shared across varied media in
support of 9 times/9 ways
• Suggested strategies (to be refined following data
analysis):
Faculty/staff: presentations at faculty/staff meetings; weekly
or bi-weekly e-newsletter; focused timely messages via
email; messaging on high school website; recognition of
success at meetings/events

9. COMPLETION DEADLINES: (Season/Year)
•

October 1, 2013

•

March 3, 2014

•

November 1, 2013

•

Mail December 12th, Return January 24th

•

Ongoing

b) March 2014

c)

April 1-June 30, 2014
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Parents/families: weekly or bi-weekly e-newsletter; focused
timely messages via Blackboard Connect email; messaging
on high school website; targeted feature stories in local
media; Facebook and Twitter postings; videos on YouTube;
planned presentations at PTA meetings and other
parent/family events
District residents: messaging on high school website;
targeted feature stories in local media; Facebook and Twitter
postings; videos on YouTube; planned presentations at
Board of Education meetings and other public forums;
possible electronic and/or print community newsletter
• Communications align with District Comprehensive
Communications Plan
d) EVALUATE:
• Informal assessment through word-of-mouth and
feedback through regular interactions with parents
• Tracking of open rates on electronic communications
• Tracking of clicks on website
• Tracking of LIKES and RETWEETS on social media
• Possible follow-up focus groups
• Subsequent exit surveys and alumni surveys
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) September 2013-January 2014
• Data collection from Needs Assessment: consultancy
contract with Cokeley Communications, estimate 3 hours
• Focus groups: consultancy contract with Cokeley
Communications, estimate 30 hours
• Exit survey: mailing to families (postage and
paper/envelopes); consultancy contract with Cokeley
Communications, estimate 4 hours
• Alumni survey: Survey Monkey; consultancy contract
with Cokeley Communications, estimate 10 hours
b) January-June 2014
Communications tools and tactics

d)

Ongoing

11. ESTIMATED COSTS:
•

$285.00

•

$2850.00

•

$450.00

• $1000.00
b) TBD
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1. IMPROVEMENT AREA: VII. Community Relations and
Communications
3. PLAN TITLE: C. Automated Messaging System

2. FACILITATORS: Communications Consultant,
Superintendent, Technology Specialist
4. ADDITIONAL PARTICIPANTS: Building Principals,
Registrar/Building Secretaries, Confidential Secretary to
Superintendent, Technology Committee

5. PLAN GOAL: Maximize use of automated messaging system to
keep faculty/staff and parents/families accurately informed in a timely
manner

6. EVIDENCE OF COMPLETION:
a) Messaging is consistent with policy/protocols
b) Messaging is timely
c) Messages are accurate, complete and without errors

7. IMPLEMENTATION SCHEDULE: January 2014-June 2014
8. PLANNING ACTIVITIES:
a) RESEARCH:
• Pull all feedback/comments from strategic planning report
related to prior automated messages
• Review reports on open rates and telephone calls from prior
vendor (K12 Alerts)
• Glean priorities and preferences from faculty/staff and
parents/families through existing committees, task forces,
meetings, etc.
• Research best practices across similar schools
b) ANALYZE:
• Review all research results
• Develop policy/protocols for use of automated telephone calls
and automated email messages (suggestion to initiate large
scale/broad stroke messaging in year one and then enhance
with more focused building/grade level/class/club/team
messages in subsequent years)
• Develop standards for accuracy and timeliness of messages
c) IMPLEMENT/COMMUNICATE:
• Ensure lists of phone numbers and email addresses are
accurate and up-to-date
• Inform faculty/staff and parents/families of policy/protocols to
establish expectations
• Train staff responsible for sending messages on policies and
standards for accuracy and timeliness; provide resources as
needed
• Implement automated phone calls and email messages
according to policy/protocols
d) EVALUATE:
• Analyze phone and message reports from vendor
• Review and evaluate feedback following calls/emails
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Work hours to conduct research, draft protocols, and train staff:
• Staff time
• Consultancy contract with Cokeley Communications;
estimate 15-20 hours

9. COMPLETION DEADLINES: (Season/Year)
a) January- February 2014

b) March 2014

c) April–May 2014

d) June 2014

11. ESTIMATED COSTS:

•

$1425-$1900.00
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1. IMPROVEMENT AREA: VII. Community Relations and
Communications

2. FACILITATORS: Communications Consultant,
Technology Specialist

3. PLAN TITLE: D. District/School Website Content

4. ADDITIONAL PARTICIPANTS: Webmaster, other staff as
determined to publish on sites
6. EVIDENCE OF COMPLETION:
a) Website content includes all relevant information for key
audiences: faculty/staff, parents/families, district residents,
prospective homebuyers/realtors, and job candidates
b) Navigation on pages is user-friendly; content placement
standardized across schools to ease navigation
c) Information is updated regularly; sensitive information posted
in a timely manner
d) Information is accurate with proper spelling, grammar,
punctuation, etc.

5. PLAN GOAL: Maximize district and school webpages as
effective resources and communications tools for key audiences
7. IMPLEMENTATION SCHEDULE: March-December 2014

8. PLANNING ACTIVITIES:
a) RESEARCH
• Pull all feedback/comments from strategic planning report
related to district/school websites
• Analyze traffic on existing sites to determine pages most
frequently/least frequently visited
• Analyze social media traffic to determine topics/areas of
most interest/least interest and identify questions/concerns
• Seek input via existing committees/task forces etc. on
suggested improvements to sites
• Research best practices in website content in similar
school districts
b) ANALYZE:
• Review all research results
• Determine lists of key content areas for each key audience:
faculty/staff, parents/families, district residents, prospective
homebuyers/realtors, and job candidates, others
c) COMMUNICATE:
• Design content maps for district/school pages
• Design/redesign navigation to accommodate maps and
ensure consistently of placement/look/language, etc.
across sites
• Ensure sites support district/school crisis communications
• Update/load content; review for accuracy and completion
• Determine and assign responsibility for
updates/maintenance
• Determine standards for accuracy and timeliness of
postings; provide training/resources to support; possibly
expand list of staff with publishing rights
d) EVALUATE:
• See EVIDENCE OF COMPLETION above right.

9. COMPLETION DEADLINES: (Season/Year)
a) March-April 2014

b) May 2014

d)

•

June-July 2014

•
•

August-October 2014
October-December 2014

January 2015 and Beyond
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10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Work hours to conduct research, make any site alterations,
upload/revise content and navigation, train additional
publishers:
• Staff time
• Consultancy contract with Cokeley Communications, hours
TBD

11. ESTIMATED COSTS:

•

TBD based on needs revealed through research
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1. IMPROVEMENT AREA: VII. Community Relations and
Communications
3. PLAN TITLE: E. Parent/Teacher Communications

5. PLAN GOAL: Develop series of effective communications
strategies and tools for teacher/parent communications in support of
student learning
7. IMPLEMENTATION SCHEDULE: September 2014-January 2015

8. PLANNING ACTIVITIES:
a) RESEARCH
• Examine all existing practices across district for
effectiveness
• Pull all feedback/comments from strategic planning report
related to parent/teacher communications
• Glean priorities and preferences from faculty/staff and
parents/families through existing committees, task forces,
meetings, etc.
• Include question about teacher communications in focus
groups with parents/families of high school students
conducted in Fall 2013
• Research best practices across similar schools.
b) ANALYZE:
• Review all research results
• Develop policy/protocols for communications between
faculty/staff and parent/families, including topics,
tools/media, guidelines for use, etc.
• Develop standards for accuracy and timeliness of
messages
c) IMPLEMENT/COMMUNICATE:
• Inform faculty/staff and parents/families of policy/protocols
to establish expectations
• Inform faculty/staff responsible for communications on
standards for accuracy and timeliness; provide resources
as needed
• Provide tools/media and access; provide training as
needed
d) Tools for consideration: email; Blackboard Connect messaging;
eChalk; backpack notices; electronic backpack; teacher
webpages; telephone calls and voicemail; parent/teacher
conferences
e) EVALUATE:
• Informal feedback from parents/families and faculty/staff
• Periodic reviews during faculty/staff meetings and PTA
meetings

2. FACILITATORS: Communications Consultant,
Superintendent
4. ADDITIONAL PARTICIPANTS: Assistant Superintendent,
Principals, Technology Specialist, Technology Committee,
Teacher Union Leadership
6. EVIDENCE OF COMPLETION:
a) Consistent parent/teacher communications across district
b) Communications are timely, accurate, complete and without
errors
c) Parents/families have the information they need to
adequately support their child’s success in school
9. COMPLETION DEADLINES: (Season/Year)
a) September-October 2014

•
•

November 2014
December 2014

•

December 2014

c) January 2014

d)

Ongoing
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10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Work hours to conduct research, develop protocols and
standards for accuracy, staff training
• Staff time
• Consultancy contract with Cokeley Communications, hours
TBD
b) Possible additional tools based on revised protocols

11. ESTIMATED COSTS:

•

TBD based on needs revealed through research

b) TBD
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1. IMPROVEMENT AREA: VII. Community Relations and
Communications

2. FACILITATORS: Communications Consultant, Middle School
Principal

3. PLAN TITLE: F. School/Community Partnerships

4. ADDITIONAL PARTICIPANTS: Principals, Confidential
Secretary to Superintendent, PTA leaders, community/civic
leaders
6. EVIDENCE OF COMPLETION:
a) Programs accomplish specifically stated goals according to
program priorities and community engagement objectives

5. PLAN GOAL: Expand mutually beneficial school/community
partnerships to support teaching and learning while engaging the
community in the Tuckahoe School District
7. IMPLEMENTATION SCHEDULE: November 2014-June 2015
8. PLANNING ACTIVITIES:
a) RESEARCH
• Pull all feedback/comments from strategic planning report
related to school/community partnerships
• Inventory and evaluate existing school/community
partnerships with local businesses, civic organizations,
government agencies and colleges/universities
• Query schools/departments for program and other needs
that could be filled through community partnerships
• Determine gaps in community outreach by audience
segment
• Research best practices in school/community partnerships
in similar school districts
b) ANALYZE:
• Review all research results
• Prioritize program needs and audience engagement gaps
• Determine areas to develop partnerships according to
priorities
c) COMMUNICATE:
• Establish partnership programs; determine parameters and
goals
• Assign coordinators
• Deploy equipment/resources/facilities to support
partnerships
• Recognize partnerships through public relations and other
community awareness programs
d) EVALUATE:
• See EVIDENCE OF COMPLETION above right

9. COMPLETION DEADLINES: (Season/Year)

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Work hours to conduct research, develop protocols and
standards for accuracy, staff training
• Staff time
• Consultancy contract with Cokeley Communications, hours
TBD
b) Possible additional tools based on revised protocols

11. ESTIMATED COSTS:

a) November-December 2014

b) January 2015

c) February-April 2015

•

TBD based on needs revealed through research

b) TBD
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VIII. FINANCE AND FACILITIES
A.
ENROLLMENT PROJECTIONS AND FINANCIAL PLANNING
B.
FINANCIAL OVERSIGHT
C.
BUDGET PROCESS AND BUDGET ADVISORY COMMITTEE
D. COST EFFICIENCIES AND REVENUE CREATION
E.
SAFETY AND SECURITY MEASURES
F.
BUILDING CONDITIONS SURVEY AND CAPITAL PLANNING
G. AUDIT COMPLIANCE AND RECOMMENDATIONS
Synopsis
This is a very challenging time for public school finance across the country, in general, and in
New York State especially. These challenges came about as a result of the fiscal crisis in recent
years and a continuingly sluggish economy. However, the ongoing challenge of balancing
between a fiscally responsible budget in response to the community taxpayers, and still meeting
the educational needs of the school district have made it even more difficult as a result of the
state’s recently initiated tax cap regulation, which limits annual budget increases. Ironically, this
comes at a time when the state and federal governments have produced a number of unfunded
mandates that must be added to the budget. In the case of Tuckahoe, a number of responses to
the 2012 Tuckahoe Needs Assessment such as the proposed action plans have resulted in
increasing costs. All of this will require the Superintendent, School Business Administrator, and
the Board of Education to be very resourceful in building the district’s annual budget. Still,
facing such circumstances, a long range or strategic view will be critical to reference in the
knowledge that decisions made annually can resonate and have impact on future budgets. As a
result, this Strategic Plan takes a long-range view which will be an important backdrop to the
development of annual budgets for the near future as well.
It is beneficial in taking the long-range view to also consider future capital costs. Addressing
facilities needs in particular requires longer range planning. This will allow the district to
identify costs that are best managed by financing and taking advantage of state aid. According to
the 2012 district Needs Assessment, there have been a number of recent building projects and
the facilities are generally in good condition. It is also worth noting that a number of facility
needs, including some that were of a safety nature, were identified and have already been
addressed since the completion of the Needs Assessment report. The district is to be
commended for the prompt attention it paid to these concerns.
Going forward, there are a number of building issues that will require ongoing attention. This
Strategic Plan includes improvement activities to monitor and update student projected
enrollment, audit and review security needs, and conduct a five-year capital plan. The
information gathered will be critical in evaluating the need for future capital projects and
projecting other additional costs useful for budget planning.
Additionally, the Strategic Plan has identified the need to consider a possible proposal to update
some teaching and learning facilities. Special consideration should be given to the school library
especially at the secondary level to make this extremely important learning center 21st century
worthy for digital and electronic research and teaching. The replacement of the turf field, which
is so critical to both the school athletic program and community recreation, will also need to be
addressed during the course of the Strategic Plan. The security study in the aftermath of the
Newtown, Connecticut tragedy will uncover a need for additional projects. In the process of
conducting a five-year capital plan additional candidate projects may also be identified.

71

In addition to these facilities considerations, new unfunded mandated costs, school
improvement initiatives and the inevitable unanticipated expenses, the district will continue to
comply with the many recently implemented state auditing regulations and requirements. Since
this matter was reviewed in developing the 2012 Needs Assessment, steps have been taken to
ensure greater compliance with the myriad of auditing rules. Efforts will continue to be made to
ensure the school budget process is even more transparent. This Strategic Plan also includes an
improvement objective to continue to ensure greater transparency, inclusive of an initiative to
form and engage a school and community budget advisory committee to assist in the
development of the annual budget. In addition, the business office plans to continue to examine,
and where possible, find even more ways to maximize revenue while also taking advantage of
foundation funds, available grants, and managing investments and cost efficiencies.
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1. IMPROVEMENT AREA: VII. Finance and Facilities

2. FACILITATORS: School Business Administrator

3. PLAN TITLE: 	
  A. Enrollment Projections and Financial
Planning

4. ADDITIONAL PARTICIPANTS: Superintendent, other
Administrators

5. PLAN GOAL: 	
  Consider the implications of enrollment
projections in developing a multi-year financial forecast

6. EVIDENCE OF COMPLETION: 	
  
a) Completed multi-year financial forecast for internaluse

7. IMPLEMENTATION SCHEDULE: 2014-15 school year; will
update annually each year through 2017-18
8. PLANNING ACTIVITIES: 	
  	
  
a) Review five-year enrollment projection prepared by Ross
Habar Associates, Inc., dated April, 2011 during the budget
process	
  
b) Evaluate accuracy of enrollment projection as it pertains to
the multi-year financial planning and update for 2016-17
c) Include enrollment projection as a factor in long-term
financial planning	
  	
  
d) Gather relevant financial data impacting the district’s
revenue and expenditures, such as real property taxes,
state aid, non-resident tuition, salaries, employee benefits,
debt service retirements & replacements, transportation,
instructional materials, utilities, and facilities maintenance
e) Gather relevant non-financial data impacting the district,
such as enrollment projections, new legislation (tax cap
changes), staffing levels, voter approval, tax base growth
factors, tax certiorari proceedings, interest rates, and
inflation
f) Analyze past history and current information to project
conservative future assumptions for all financial and nonfinancial data, taking into consideration fund balance and
reserves
g) Create multi-year financial forecast using assumptions	
  
developed and engage with an updated enrollment
projection consultant, with the understanding that
projections become less reliable with each successive year
into the future

9. COMPLETION DEADLINES: (Season/Year)	
  
a) Spring 2014

10. COST CONSIDERATIONS/RESOURCES REQUIRED:
Update to enrollment projection

11. ESTIMATED COSTS:
$2,000.00

b) Summer 2014

c) Summer 2014
d) Summer 2014

e) Summer 2014

f)

Summer 2014

g) Fall/Winter 2015
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1. IMPROVEMENT AREA: 	
  VIII. Finance and Facilities

2. FACILITATORS: School Business Administrator

3. PLAN TITLE: 	
  B. Financial Oversight

4. ADDITIONAL PARTICIPANTS: 	
  Board of Education,
Superintendent of Schools, Audit Committee, External
Auditor, Claims Auditor

5. PLAN GOAL: 	
  Report the District’s compliance with
financial oversight requirements

6. EVIDENCE OF COMPLETION: 	
  	
  
a) Compliance reports reviewed and accepted by the
Board of Education

7. IMPLEMENTATION SCHEDULE: 2013-14 school year;
will continue each year through 2017-18 and beyond
8. PLANNING ACTIVITIES:
a) Identify entities providing financial oversight:
• Board of Education
• Superintendent of Schools
• Audit Committee
• External Auditor
• Claims Auditor
• NYS Comptroller’s Office
• NYS Education Department
b) Report Tuckahoe UFSD’s compliance to Board of
Education	
  
• External audit reports (reported annually to
Board of Education, Audit Committee, NYS
Comptroller’s Office, & NYS Education
Department)
• Internal audit reports (reported annually to
Board of Education, Audit Committee, NYS
Comptroller’s Office, & NYS Education
Department)
• Claims audit reports (reported monthly to
Board of Education)
• Accounting reports (reported monthly to
Board of Education)	
  	
  
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
None

9. COMPLETION DEADLINES: (Season/Year)	
  
a) Continuously: 2013-14 – 2017-18

b) Continuously: 2013-14 – 2017-18

11. ESTIMATED COSTS:
N/A
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1. IMPROVEMENT AREA: 	
  VIII. Finance and Facilities

2. FACILITATORS: School Business Administrator,
Superintendent, Administrators, Budget Advisory Committee,
Board of Education

3. PLAN TITLE: 	
  C. Budget Process and Budget Advisory
Committee

4. ADDITIONAL PARTICIPANTS: 	
  Community, Communications
Consultant

5. PLAN GOAL: 	
  Ensure community confidence and transparency
in the budget document and invite community members to serve on
the budget advisory committee to participate in the budget planning
process

6. EVIDENCE OF COMPLETION: 	
  	
  
a) Satisfaction survey upon completion of 2014-2015 budget
process

7. IMPLEMENTATION SCHEDULE: 2013-2014 school year; will
continue through 2017-2018 and beyond
8. PLANNING ACTIVITIES:
a) Improve the budget planning process, including formatting,
communications, and community involvement
• Review budget calendar at Board of Education meeting,
detailing relevant dates and presentation topics
• Provide descriptive narratives (including personnel FTEs,
# of students served, square footage of buildings, graphs,
charts, etc.) of budget categories to provide relevance to
the budgeted numbers
• Present a detailed budget at budget workshops, breaking
down and expanding upon each functional category
• Improve budget communications by presenting budget
information to various constituencies, such as the PTA,
SEPTA, Eastchester senior center, etc.
• Create a survey to measure community satisfaction with
the communication of the 2014-2015 budget
• Continuously improve the budget process based on
community/survey feedback
b) Solicit volunteers for participation and appoint members of the
Budget Advisory Committee
• Issue budget calendar of relevant dates, including a
minimum of four Budget Advisory Committee meetings
• Request input from the Budget Advisory Committee
regarding current proficiencies and areas in need of
improvement
• Using input from the committee, adjust the budget
process accordingly
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
None

9. COMPLETION DEADLINES: (Season/Year)	
  
a) Early Fall 2013
• Late Fall 2013
• Spring 2014

• Spring 2014
• Spring 2014

• Spring 2014
• Spring 2014
b) Early Fall 2013
• Late Fall 2013
• Spring 2014

• Spring 2014, Ongoing through June 2018 and Beyond
11. ESTIMATED COSTS:
N/A
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1. IMPROVEMENT AREA: 	
  VIII. Finance and Facilities

2. FACILITATORS: School Business Administrator

3. PLAN TITLE: 	
  D. Cost Efficiencies and Revenue Creation

4. ADDITIONAL PARTICIPANTS: 	
  Budget Advisory
Committee, Board of Education, Administrators, district
employees, community, Village of Tuckahoe, Town of
Eastchester, BOCES, BEPT representatives

5. PLAN GOAL:	
  	
  Create an annual report which identifies cost
efficiencies & revenue creation pursued by the district

6. EVIDENCE OF COMPLETION:
a) Completed Efficiencies Report presented to Board of
Education

7. IMPLEMENTATION SCHEDULE: 2014-15 school year; will
continue each year through 2017-18 and beyond
8. PLANNING ACTIVITIES:
a) Identify past examples of cost efficiencies and revenue
creation:
• Competitive bidding:
i. BOCES bidding
ii. State contracts
iii. Tuckahoe service contract bidding
iv. Cooperative bidding
v. Consolidation of services with neighboring districts
• Shared services:
i. Casualty & Liability Insurance Consortium: NYSIR
ii. Worker’s Compensation Insurance Consortium:
SWSCWCP
iii. Non-public transportation & professional
development: BEPT
iv. BOCES CoSers
v. Field-use, fuel storage: Town of Eastchester/Village
of Tuckahoe
• Efficiencies:
i. Participation in energy curtailment services
ii. Energy performance contract
iii. In-district transportation cost reductions
• Revenue creation:
i. CEFAP/EDAP grants administered by NYS
ii. Non-resident special education tuition
iii. Non-resident regular education tuition
iv. Facilities-use
b) Identify potential areas of future improvement:
• Seek input from:
i. Internal Sources: Budget Advisory Committee,
Board of Education, community, district employees
ii. External Sources: BOCES, NYS/Lower Hudson
Association(s) of School Business Officials
• Tuckahoe Service Contract Bidding:
i. Service contract bidding: actively seek participants
in order to achieve no less than three competitive
bids

9. COMPLETION DEADLINES: (Season/Year)	
  
a) Summer 2014 and Ongoing

b) Summer 2014
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• Shared services:
i. BEPT: explore opportunities with SBO’s from each
district
ii. BOCES: explore opportunities, especially shared
services, with BOCES representatives
iii. Town of Eastchester/Village of Tuckahoe: explore
opportunities with town/village representatives
• Efficiencies:
i. Facilities: explore opportunities especially shared
services to reduce utility expenses as well as
maintenance, repairs, and other areas
ii. Instructional: explore opportunities with other
Tuckahoe administrators
iii. Transportation: continue to seek legislative
assistance in reducing transportation limits for
private/parochial students (from 15 miles down to 7)
• Revenue Creation:
i. Increase participation/revenue for Universal PreKindergarten program
ii. Increase building use: explore opportunities with
local colleges, businesses, and community members
iii. Grant writing: seek additional grants through NYS
Grants Finance Unit
c) Create and present efficiency report	
  
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
None

c) Fall 2014

11. ESTIMATED COSTS:
N/A
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1. IMPROVEMENT AREA: VIII. Finance and Facilities

2. FACILITATORS: School Business Administrator,
Superintendent, Administrators

3. PLAN TITLE: E. Safety and Security Measures

4. ADDITIONAL PARTICIPANTS: A representative group
of Administrators, Teachers, and Staff will be selected to
serve on an ad hoc committee to review security matters
and make recommendations to the Board of Education

5. PLAN GOAL: Engage school safety experts to undertake an audit
of facilities and help identify any needed improvements in safety and
security protocols, procedures and plans that should be considered
and implement, as determined

6. EVIDENCE OF COMPLETION:
a) Substantial completion of the recommendations as will
be determined by the Board of Education will provide
tangible evidence of the protocols, policies, staff
development, installation of new equipment and
modifications to the building have all been implemented
as part of the plan.
b) Ongoing progress reports to the Board of Education
and inspections will provide assurance of satisfactory
implementation
9. COMPLETION DEADLINES: (Season/Year)
a) Fall 2014

7. IMPLEMENTATION SCHEDULE: (2013-18) While some
recommendations could be implemented almost immediately, others
may require time and even financing and it will probably require the full
period of the plan to complete entire project
8. PLANNING ACTIVITIES:
a) Elicit the names and background information of school safety and
security experts with good reputations for work they have done in
area schools
b) Select an ad hoc committee to address security issues consisting
of representative administrators, teachers and other staff
c) The Board of Education will appoint and award a contract to a
reputable and fully vetted school security expert/consultant firm to
conduct a comprehensive audit of the status of security in the
Tuckahoe Schools. This firm will prepare a full report commenting
on all pertinent considerations including but not limited to facilities
security design, protocols and procedures, policies, staff
development training and needs, use of community resources,
student readiness and drills, lock systems, need to add
equipment, and communications systems.
d) The consultant’s report will enable the Board of Education to
determine the scope of needs and in consultation with the
committee determine the appropriate projects to be given priority.
e) In the likely event that some facilities, equipment and other needs
may be identified that would require substantial finance, the Board
of Education may want to consider the development of a bond.
f) Some of the recommendations will not require great expense and
can be implemented with existing staff such as changes in
protocols, procedures and policies. Some staff training may be
needed which would be important.
g) Where feasible implement some priority recommendations
immediately, and others as may be required over time within a
four year estimated frame

b) Winter/Spring 2014

c) Winter/Spring 2014

d) Spring 2014

e) Summer 2014-Fall 2014

f)

Spring 2014-Fall 2014

g) Spring 2014-Fall 2014
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10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Security consultant: the hiring of a consultant with expertise in
school security to audit district security is consistent with best
practices throughout our region since the tragic events in
Connecticut a year ago and is strongly recommended as a first
step.
b) Staff training: at least some money would likely be needed to
retrain staff and/or for professional development.
c) Building renovations: the consultant’s recommendations may
include the need to redesign building access or other physical
changes which could even result in the need for financing the
project.
d) Equipment/technology: installation of some new electronic
equipment and/or technology may also be desirable as part of an
overall security improvement plan.
e) Additional security personnel: expanded security personnel may
also be necessary
f) Administrative time will be needed as well to implement any
changes in protocols and procedures with respect to informing
and enforcing such changes. This would not result in any
monetary cost but in staff time, attention and energy required.

11. ESTIMATED COSTS:
a) This critical first step would require a fee in the range of
$10,000-$15,000, depending on the scope of the
services
b) Training should be manageable through BOCES or
turn-key staff in the range of $2,000-$5,000, annually.
c) The consultant’s report could result in minor
renovations or more ambitious building modifications in
tens of thousands of dollars or more depending on what
the Board determines to be really needed. This also
applies to the acquisition of technology and new
communications devices if needed.
d) Estimated costs will vary significantly depending on
Board of Education determination; the total cost of an
individual security monitor (salary + benefits) is in the
range of $30,000- $40,000 annually
e) Summary: Estimated costs will vary significantly
depending on Board of Education determination of
which consultant recommendations must be followed
versus what would be good to have but are not
necessary. Minimum costs estimated to be in a range of
$35,000 to over $150,000. The high end would imply
recommendations and decisions by the board that
some capital investment will be necessary to achieve
the level of security required. However, we do not have
information currently, pending the audit of district
security, to suggest such an investment will be
necessary.
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1. IMPROVEMENT AREA: 	
  VIII. Finance and Facilities

2. FACILITATORS: School Business Administrator

3. PLAN TITLE: 	
  F. Building Condition Survey (BCS) and Capital
Planning

4. ADDITIONAL PARTICIPANTS: 	
  Superintendent, Board of
Education, Administrators, Facilities Committee, Head
Custodians, BOCES facilities consultants, architects

5. PLAN GOAL: 	
  Communicate the status of the AVI/BCS to the
Board of Education and develop a five-year Capital Plan

6. EVIDENCE OF COMPLETION: 	
  	
  
a) Completed AVI & BCS reports
b) 5-year Capital Plan

7. IMPLEMENTATION SCHEDULE: 2013-14-2015-16 school
years; will update annually each year through 2017-18 and beyond
8. PLANNING ACTIVITIES:
a) Communicate the reporting requirements to the Facilities
Committee & Board of Education:
• Building Condition Surveys (BCS): required every 5
years; most recent BCS was submitted for the 2010-11
year
• Annual Visual Inspections (AVI): required reporting is due
annually on November 15th
b) Perform the required updates to these documents:
• Consult with a licensed code enforcement official to
perform AVI for the current year
• Report the findings of the finalized 2013-14 AVI to the
Facilities Committee and Board of Education
• Consult with a licensed architect to perform Building
Condition Survey in 2015-16
c) Develop a 5-year Capital Plan:
• Use the 2013-14 AVI as a starting point to identify
immediate, intermediate, and long-range needs
• Form an exploratory committee to identify appropriate
and feasible building and scheduling options to improve
common space areas in the secondary schools especially
• Consider part-time or shared Director of Facilities
• Consider facilities-needs as addressed in other plans,
especially renovation to the MS/HS library/media center,
cafeteria, gym, etc.
• Consult with Superintendent and administrators to
determine future facilities needs
• Consider enrollment projections
• Consider the budgetary implications of funding the plan
• Present 5-year Capital Plan to Board of Education at a
public meeting
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
a) Annual Visual Inspection:	
  BOCES CoSer 644: Facilities, Health,

9. COMPLETION DEADLINES: (Season/Year)	
  
a) Fall 2013

b) Fall 2013

c) 2014-15 school year

•

Spring 2014-Fall 2015

11. ESTIMATED COSTS:
a) $ 8,250.00 (annually)

Safety & Security

b)
c)
d)
e)

2015-16: Building Condition Survey: architect fees
5-year Capital Plan Development: architect fees
Part-time Director of Facilities (salary and benefits)
Facilities Maintenance & Upgrades

b)
c)
d)
e)

$10-20,000.00 (every 5 years)
$ 5,000.00 (one-time)
$32,000.00 (annually)
Undetermined
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1. IMPROVEMENT AREA: 	
  VIII. Finance and Facilities

2. FACILITATORS: School Business Administrator

3. PLAN TITLE: 	
  G. Audit Compliance and Recommendations

4. ADDITIONAL PARTICIPANTS: 	
  Board of Education,
Superintendent of Schools, Audit Committee, External
Auditor, Claims Auditor

5. PLAN GOAL: 	
  Report the district’s compliance with audit
regulations

6. EVIDENCE OF COMPLETION: 	
  	
  	
  
a) Audited financial statements
b) Management letter
c) Corrective action plan

7. IMPLEMENTATION SCHEDULE: 2013-14 school year; will
continue each year through 2017-18 and beyond
8. PLANNING ACTIVITIES:
a) Meet with Audit Committee and independent auditors to
plan and develop scope of annual audit
b) Annual audit is performed by independent Auditors
c) Receipt of management letter and audited financial
statements from independent auditors
d) Review of management letter and development of
corrective action plan by district
e) Meet with Audit Committee and independent auditors to
review management letter and corrective action plan
f) Independent auditors present financial statements to
public and Board of Education
g) Meet with Audit Committee to ensure implementation of
corrective action plan, if necessary
h) Audit Committee chairperson to report to Board of
Education on ongoing progress at each public Board of
Education meeting
i) Submission of annual Audit Report, management letter,
and corrective action plan to NYS Comptroller’s Office
and NYS Education Department
10. COST CONSIDERATIONS/RESOURCES REQUIRED:
No additional costs; independent audit costs are recurring at
approximately $35,000 annually

9. COMPLETION DEADLINES: (Season/Year)	
  
a) Each May
b) Each July/August
c) Each September
d) Each September
e) Each September
f)

Each October

g) Continuous
h) Continuous

i)

October 15th (annually)

11. ESTIMATED COSTS:
N/A
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TUCKAHOE UNION FREE SCHOOL DISTRICT
STRATEGIC PLAN SUMMARY
This Strategic Plan document has been aimed at addressing the district needs identified in the
comprehensive Tuckahoe Schools Needs Assessment report presented in 2012, along with
additional input from focus groups elicited from September 2013 through January 2014 and
ongoing community comment from the Oversight Committee and other community and faculty
sources. The plan has been largely developed thanks to the efforts of the district’s administration
with review and comment throughout its development from the Board of Education,
representative faculty, and leadership from the three district unions. Borrowing from the theme
of the best seller Good to Great by Jim Collins (2001), the goal of the plan is to help the
Tuckahoe schools to build on its many strengths and advantages, while also addressing any
areas that have been identified as needing improvement. In this way, it will help the school
district to move from being effective to becoming an even more highly effective school system.
To achieve the plan goals, eight major priority areas were established as follows: Teaching and
Learning; Curriculum; Student Special Needs and Talents; Student Life, Growth and
Development; Student Outcomes; Technology; Community Relations and Communications;
Finance and Facilities. Action plans linked to each of these areas were written to address the
identified needs for improvement. Each plan was developed in reference to effective schools
research, and provides strategies and other pertinent information related to plan
implementation including timeline, person who is in charge and accountable, cost estimates,
specific actions to be taken, criteria to determine completion, and other such key references. It is
expected that all of these plans, once they have been approved and adopted by the Board of
Education, will collectively enable the Tuckahoe Schools to continuously improve the quality of
education it provides.
The first of these improvement areas is called “Teaching and Learning” and it is the cornerstone
of the schools’ major mission to educate its students. It includes a plan to improve the teacher
evaluation system that is aligned with a new state mandate, and also updates hiring practices
and other human resources procedures to ensure the district attracts the very best and most
qualified faculty and staff. The level of district professionalism is raised through improving
professional development and linking it more closely to student outcomes. The plan also takes
full advantage of teacher expertise and where feasible will create more teacher leadership
opportunities and look to restore teacher mentoring, while also looking to further improve the
organizational and administrative structure.
Responding to the need to provide more academic rigor and curriculum pertinent to what all
students should know, the district continues to implement the demanding and new Common
Core Curriculum as a means of improving curriculum, instruction, and assessment. Other
improvements to curriculum will include the following: implementation of a new research
requirement, curriculum mapping in areas where it does not now exist, a new STEM (science,
technology, engineering, and mathematics) initiative, and interdisciplinary curriculum
developments.
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While the Strategic Plan is directed at improving curriculum and instruction for all students, it
also takes into account the special needs and unique talents of students. A number of new
enrichment plans from grades kindergarten through twelve have been included, along with
enhanced methods for differentiation of instruction that will take into account varied student
learning styles, special interests and talents. Special needs students will benefit from a two-year
special education improvement plan, an inclusion initiative with consultant and co-teaching
initiatives, and further implementation of the Response to Intervention program.
The quality of student life will be enhanced at all grade levels through the introduction of
additional co-curricular activities, the embracing of student diversity, and specific efforts to
promote student self-respect and respect for others, along with ongoing implementation and
amendments to DASA legislation. The plan also provides for the restoration of the video and
media center to revive television broadcasting for student co-curricular participation and
academic development. The studio will also be a useful communications tool for the district.
Enhanced scheduling is another goal. Senior culmination activities which include a new service
requirement is also part of the plan. These activities in combination will enable students to
explore their interests and talents as they learn, grow, make friends and connections, and gain a
stronger sense of self-identity and self-confidence.
This Strategic Plan also contains action plans to create a more academic school climate and
build necessary structures in support of individual students in need of extra help or intervention
so they can succeed in meeting the new higher standards academically. The increasing academic
rigor and the school’s vision for higher standards, requires Tuckahoe to ensure student support
systems and intervention practices are in place to help every student succeed. A renewed
emphasis on using data analysis will help teachers become more effective in aligning
curriculum, instruction and assessment aimed at enhanced student outcomes and improved
teaching practice. The plan emphasizes a constant monitoring of educational support systems to
ensure they are effective and producing maximum results. These enhancements to the programs
will help improve system performance. Placement criteria and procedures for students to qualify
for entrance into very selective classes will be reviewed. The goal is to establish the best fit for
students in courses that are appropriately challenging. College and career advisement will be
improved and specific efforts to close the achievement gap will also be undertaken. There is also
an action plan to research and help students to maximize their performance on the Scholastic
Aptitude Testing for college entrance.
New and emerging educational technologies are critical teaching and learning tools that benefit
all students. The Strategic Plan renews Tuckahoe’s commitment to ensure effective application
of technology to teaching and learning. Key components of this plan include: a “technology
device for all” initiative, increased technology staff development, the formation of a standing
technology committee to establish a vision for technology in Tuckahoe and to oversee the
effective application of technology and its expanded role throughout the academic program.
New additional efforts include a plan to establish technology benchmarks for both teachers and
students. Distance learning outreach will be explored in conjunction with the integration of
technology. The eChalk program is currently being implemented and will be fully installed to
improve district communications.
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Effective home and school communications is critical for students to succeed. This action plan to
continuously improve community relations and communications identifies ways the district can
enhance its partnership with the larger community. Continued effective communications
between the schools, parents and community members will be a key focus of this plan. The
ongoing use of automated messaging and continuous improvement of district and school
websites will continue. Promoting an accurate perception and appreciation of the Tuckahoe
schools and the high school in particular is a key goal. All of these plans will be supported by the
development and implementation of a comprehensive communications plan.
Sound financial management provides the foundation of achieving district improvement goals.
Despite the restrictions of the current fiscal climate and the new tax limitation cap, the
management of Tuckahoe finances is commendable. It also includes plans to continue effective
management practices in this area. Throughout the period of plan implementation, the district
will continue to search for ways of being more efficient and will also strive to create or find new
sources of revenue. The budget development process will become even more transparent and
includes the formation of a budget advisory committee. Rigorous financial oversight will be
sustained and enhanced. Enrollment projections will be monitored and updated with a view to
track and project future expenses. A simulated budget will be projected based on trends going
forward to help the Board of Education and administration make informed strategic budget
decisions for the future.
With respect to facilities, a building conditions survey will be conducted and, based on its
findings, consideration will be given to renovate and update some of the buildings. The middle
school/high school library and other spaces will be examined to determine renovation and
improvement plans. Safety inspections, and in the aftermath of the Newtown, Connecticut
tragedy, a security audit will be conducted. These will be used as important references for capital
planning projects. Going forward this document will be a useful and important reference point
in holding the school community and its leadership accountable for the implementation of these
plans. A number of significant improvements have already been put in place and others will be
ongoing through the final year of this five-year plan in 2018.
The Tuckahoe School System embraces these planned improvements. Long established as a fine
school system, it aspires to become an even more effective institution. Given the support of the
larger community, the aspirations of its students, and the dedication of its faculty and staff, it
demonstrates that it has a strong sense of direction that will enable the school system to achieve
its goals for the benefit of its students.
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