The Tax Base Growth Factor and Allowable Levy Growth factors are
applied to the prior year’s levy (less exemptions for debt and capital
transfers)

= Next: Add back the prior year exemptions (PILOTs, debt payments, capital
outlays)

Maximum Allowable Tax Levy (requiring simple majority +1 vote):

For 2019-20 = 2.22%

Tuckahoe Union Free
School District
2019-20 Budget Overview




Allowaple lax Levy C

Prior Year Tax Levy

Tax Base Growth Factor

Sub-total

Prior Year PILOTs

Sub-total

Prior Year Exemptions (capital, debt & lease expenditures)
Adjusted Prior Year Tax Levy

Allowable Growth Factor (CPI or 2%)

Sub-total

Subsequent Year PILOTSs (estimate)

Sub-total

Available Carryover

Initial Tax Levy Limit

Subsequent Year Exemptions (capital, debt & lease exp.)
Allowable Tax Levy (ATL)

Maximum Allowable Levy Limit Increase ($)

Maximum Allowable Levy Limit Increase (%)

.
Calculation

$ 27,910,050

X 1.0054

$ 28,060,764

40,000

$ 28,100,764

(1,190,684)

$ 26,910,080

X 1.0200

$ 27,448,282

(42,000)

$ 27,406,282

$ 27,406,282
1,123,770

$ 28,530,052

$ 620,002

2.22%

Tuckahoe Union Free School District
2019-20 Budget Overview
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- ‘ [ P n
ax Relief Credit

Deaine kv
rroperty

The property tax relief credit program began in 2016 and will be fully phased in by 2019. The
program reduces the property tax burden for qualifying homeowners. Every homeowner, if
eligible for the credit, will automatically receive a check from NYS.

A Homeowner is eligible for the property tax relief credit if you

o live in a school district that is complying with the NYS property tax cap
0 receive either Basic or Enhanced STAR exemption or credit

o have an income of $275,000 or less

o have paid property taxes in the prior year

The proposed 2019-20 budget is compliant with the property tax cap ~_
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2019-20 Init)

al Expel

2017-18 2018-19 2019-20 Budget-to-Budget

Actual Adopted Proposed Increase / (Decrease)

Expense Budget Budget $ %
Total - General
Support 3,658,880 3,649,552 3,877,283 227,730 6.24%
Total - Instruction 17,874,044 19,176,946 19,882,070 705,125 3.67%
Total - Pupil
Transportation 1,548,561 1,622,154 1,688,754 66,600 4.11%
Total - Employee
Benefits 6,256,510 7,279,780 7,892,250 612,470 8.41%
Total - Debt
Service 2,184,631 2,117,118 2,012,343 (104,775) -5.14%
Total - Interfund
Transfer 58,927 180,000 130,000 (50,000) -27.78%
GRAND TOTAL
EXPENDITURES 31,581,553 34,025,550 35,482,700 1,457,150 4.29%

Tuckahoe Union Free School District
2019-20 Budget Overview




T'he main budget drivers:

Expenditures Increases:
. Guidance Counselor/Social Worker - $120,000
. STEAM Teacher plus start up supplies/materials - $160,000
. 0.6 FTE HS Teaching positions - $60,000
. Professional Development - $70,000 increase
. SRO - $120,000
. Traffic Control - $27,000
. Pension Contributions: $164,000 increase
. Health Benefits: $330,000 increase

. Transfer to Capital - $50,000 reduction: for capital improvements including classroom/library/grounds renovations,
exterior site lighting, masonry repairs, fire alarm system upgrades, security improvements such as additional cameras
and access control

. Revenue Increases:
. Allowable Tax Levy: Recommended increase 2.20% - $614,950
> [Maximum Allowable = 2.22% increase - $620,002]
. Tuition revenue increases - $300,014 _ N
State Aid increase — $106,106 (Final NYS Budget) Tuckahoe Union Free

School District % %

2019-20 Budget

Overview =N 10




2019-20 Initial Revenue Budget

2017-18 2018-19 2019-20 Budget-to-Budget

Actual Adopted Proposed Increase / (Decrease)

Revenue Budget Budget $ %
Total - Real Property
Taxes, Inc. STAR 27,031,957 27,910,050 28,525,000 614,950 2.20%
Total - PILOTs &
Sales Tax 462,058 437,800 440,000 2,200 0.50%
Total - Charges for
Services 1,362,623 1,149,960 1,449,974 300,014 26.09%
Total - Other
Revenues 437,425 184,200 247,500 63,300 34.36%
Total - State/Federal
Aid 2,847,172 2,904,884 3,010,990 106,106 3.66%
Total Appropriated
ERS Reserve 0 0 100,000 100,000
Total - Appropriated
Fund Balance 0 1,438,656 1,709,236 270,580 18.81%
GRAND TOTAL
REVENUES 32,141,235 34,025,550 35,482,700 1,457,150

Tuckahoe Union Free School District
2019-20 Budget Overview
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Where we are (2.20% tax levy increase)

2019-20 Baseline Expenditure
Budget:

2019-20 Baseline Revenue Budget:

Budget Gap:

$35,482,700

$33,673,464

$ 1,809,236

=’ N

2019-20 Budget Overview
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How do we propose to close the budget gap?

1) Reduce Expenses and/or

2) Appropriate Reserves:
1) Fund Balance - $1,709,236 and
2) ERS Reserve - $ 100,000

3) Net Budget Impact: Balances Budget

Tuckahoe Union Free School District
2019-20 Budget Overview
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rlow do we propose to close the budget gap?

Use of $1,809,236 of Fund Balance:

2019-20 $1,709,236 appropriate from Unreserved Fund Balance
plus $100,000 from ERS Reserve

2018-19 appropriation was $1,438,656

2017-18 appropriation was $969,820

2016-17 appropriation was $559,893

2015-16 appropriation was $1,173,252

Balanced Budget

Avolds cuts required to balance the budget;

preserves programs and reduces further negative impact to
students ﬂ:/&&

Tuckahoe Union Free School District H H
2019-20 Budget Overview e~
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History of Fund Balance

Appropriated Change in Fund Total Y/E Fund

Year Fund Balance Balance Balance
2011-12 (359,321) 562,543 3,142,519
2012-13 (789,321) 46,221 3,188,740
2013-14 (789,321) (87,829) 3,100,911
2014-15 (1,592,778) 1,084,357 4,185,268
2015-16 (1,173,252) 1,189,630 5,374,898
2016-17 (559,893) 1,122,313 6,497,211
2017-18 (969,820) 559,684 7,056,895
2018-19 (1,438,656) (200,000) 6,856,895
2019-20 (1,809,236) (350,000) 6,516,895 _ .

Note: yellow - — J ¢
sl e i esie Tuckahoe IJ;:)I;);I- ;‘:)'elg Sdchool DlStf‘lCt ]U-Fls
udget Overview ~
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VWhat we still don't know for next year...

« Tax Certiorari Petitions and Judgments

« Exact staffing levels required to meet the mandates of
all K-12 ENL and Special Education students

e Other?

Tuckahoe Union Free School District
2019-20 Budget Overview
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History of Tax Levy & Budget

Year

2015-16
2016-17
2017/-18
2018-19
2019-20

Tax Levy

26,784,668
26,887,065
27,102,400
27,910,050
28,525,000

S-year Average:

Tax Levy Inc. Budget Inc.
(%) Budget (%)

1.68% 32,010,535 1.09%
0.38% 31,912,688 (0.31%)
0.80% 32,502,899 1.85%
2.98% 34,025,550 4.69%
2.20% 35,482,700 4.29%
1.61% S-year Average: 2.32%

C/%&

Tuckahoe Union Free School District ]] [

2019-20 Budget Overview A~
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Enrollment
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Budget Calendar

Important dates to remember:

« 4/8/19 (Monday) — Budget Review

« 4/23/19 (Tuesday) — BOE Budget Adoption

« 5/13/19 (Monday) - Public Hearing on Adopted Budget

« 5/21/19 (Tuesday) — Budget Vote and Trustee Election

Tuckahoe Union Free School District H H
2019-20 Budget Overview




Annual Budget Vote & Trustee Election:

Tuesday, May 21, 2019 — 6am — 9pm

Two Board of Education seats are available for a three-year term

Please come out to vote!

Tuckahoe Union Free School District
2019-20 Budget Overview
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Budget Vote Information

ELECTION DISTRICTS, 6AM-9PM:

School Election District A
comprised of all of the area lying west of the west line of Midland Avenue,
to vote at Tuckahoe Community Center, 71 Columbus Ave., Tuckahoe

School Election District B
comprised of all of the area lying east of the line of Midland Ave.
to vote at William E. Cottle School, 2 Siwanoy Blvd., Eastchester
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2019-20 Budget Overview
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