Home Run Program
Program Goals

Covering all the bases:
School, Home, Family, Children, Community

The Home Run Program is a school- and
home-based prevention program that
provides services to elementary school
youth with challenging behaviors and
their families.
Berkshire Farm Center & Services for Youth created this
unique program to improve school attendance, academic
performance, and behavior. The program also improves and
increases family involvement in the youth’s education and
overall development.
The Home Run Program works intensively to engage the
youth, family, and school, using various methods aimed at
increasing each youth’s inner strengths. The program has
both youth-focused and family-centered goals, including
intensive, school-based interaction with the youth and school
staff, home-based counseling, and a full range of youth development activities during the summer.
The enhanced communication, along with home-based counseling for each youth and family, allows everyone involved
to become interested in the youth’s educational outcome.
Berkshire has a history of success with similar programs in a
number of New York State schools.

• Improve grades and effort levels of participating youth
• Increase youth participation in school activities
• Decrease the number and/or
severity of disciplinary referrals
• Increase school attendance levels
• Assist the family in accessing community services
• Improve the relationship between school and family
• Improve family functioning by decreasing the level of
aggression within the family and increasing the amount
of structure for the children
• Provide necessary interventions to help prevent
residential or foster care placement

How the Program Works

The program offers the services of a Family Specialist, who
is located at each participating school and is available during
regular hours as well as before or after school, as needed.
This allows for immediate interaction with the child, family,
or school as the need arises. The Family Specialist becomes
the bridge between the school, home, and community for the
children.
Each Family Specialist:
• Identifies the strengths of the child and family, which
can be built upon to achieve the desired results
• Identifies barriers to success that can be eliminated or
remedied
• Forms a partnership with the child, family, school, and
other agencies and acts as a go-between for them
• Helps arrange and attends school meetings and
activities with the family and/or child
• Meets with each child at least two times each week on
a one-on-one basis or in small groups
• Rewards the child for positive behavior in school,
home, and community
• Visits the home at least every other week with the
child and/or family to provide counseling and other
support as needed
• Helps families access the services they need
• Provides a summer youth development program,
including recreational, educational, historical, cultural
events, and field trips for participating children
• Provides in home family support

Changing LIVES, Creating Futures!

Who Should Take Part
School children and their families who are
identified as experiencing some or all of the
following problems can benefit from the Home
Run Program:
•
•
•
•
•
•
•
•
•

Lack of school performance such as poor grades,
homework difficulties, or low class participation
Lack of motivation or connection to school
Poor attendance and/or chronic tardiness
Influence of negative peer group
Disruptive behavior at school and/or home
Identified anger issues
Lack of family involvement in school activities and
functions
Self-identifed lack of parenting skills
Poor relationship between school and home

About Berkshire Farm Center

Berkshire VALUES
•
•
•
•
•
•
•
•

The Home Run Program is designed for children experiencing
poor grades, low class participation, homework difficulties,
and other problems in school.

We treat each child and family with dignity.
We respect and honor the courage and inherent
strengths of the children, families, and
communities we serve.
We view children in the context of their families
and communities.
We embrace families as partners.
We appreciate and affirm all aspects of diversity,
whether the diversity is religious, cultural, ethnic,
or gender.
We ensure children are cared for in safe,
therapeutic, and caring environments.
We ensure all services are individualized,
empowering, and effectively provided; we focus
on permanency and stability.
We value and support a confident, well trained,
and competent staff.

Berkshire Farm Center and Services for Youth is a
statewide, non-profit child welfare agency with a
distinguished history of working with and providing
specialized services to children and families since 1886.
Berkshire’s community-based programs and services
create caring, structured, and stable environments
that provide children and their families opportunities
to learn how to lead healthy, productive lives together.

Our MISSION
To strengthen children and families
so they can live safely, independently, and
productively within their home communities.

For more information call
Jennifer Rahl - Program Coordinator
518.369.1211 or
jrahl@berkshirefarm.org

13640 Route 22, Canaan, NY 12029
www.berkshirefarm.org

