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PREAMBLE
This Agreement is the result of collective negotiations between the Board of
Education of Pawling Central School District, hereinafter called "Board" and the Pawling
Administrators' Association, hereinafter called "Association," which have been conducted
under the requirements of directives of the Public Employees' Fair Employment Act.
WITNESSETH
WHEREAS, the Board and the Association recognize and declare that providing a
quality education for the children of Pawling is their mutual aim and that the character of
such education depends heavily upon the quality and morale of the association members,
and

WHEREAS, the members of the educational administration profession are
particularly qualified in formulating policies and programs designed to improve
educational standards, and
WHEREAS, the Board has statutory obligation pursuant to Article 14 of the Civil
Service Law (Chapter 392 of the Laws of 1967, Public Employees' Fair Employment Act),
to negotiate with the Association as the representative of its educational administration
personnel with respect to wages, terms and conditions of employment and
WHEREAS, the parties have reached certain understandings which they desire to
confirm in this Agreement,

NOW, THEREFORE, it is hereby agreed as follows:
ARTICLE I - RECOGNITION

A. The Board of Education

of the Pawling Central School District, having determined that
the Pawling Administrators' Association is supported by and composed of the Building
Principals, Assistant Principals, Dean of Students, Dean of Students/Athletic Director and
Director of Pupil Personnel Services, hereby recognizes the Pawling Administrators'
Association as the exclusive negotiating agent for the educational administrators,
excluding Superintendent of Schools and Assistant Superintendents.

B.

The Board agrees that it will not discriminate against any educational administrator
because of his/her membership in the Association.

C.

The Association affirms that it does not assert the right to strike against any
govemment, to assist or participate in any such strike, or to impose an obligation to
conduct, assist or participate in such a strike.

ARTICLE II - PROFESSIONAL RESPONSIBILITY

A. Association members shall work a twelve-month

year and be in attendance for all of their
buildings' or departments' major functions and events, unless otherwise excused by the
Superintendent of Schools.

B.

Association members shall attend Board of Education meetings when requested by the
Superintendent of Schools. It is the intent of this language that administrators will not
be requested to attend every Board of Education meeting.

J

ARTICLE III - LEAVES OF ABSENCE

A. Sick Leave
All educational association members shall be entitled to twelve ( l2) davs sick leave

I

per school year without loss of pay. Additional sick leave without -l6ss of pay m-ay be
'granted by ihe Board upon the fecbmmendation of the Superintendent of Schools.
new

2.

or
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unearned sick leave
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$ick leave days shall be cumulative year to year to a two hundred twenty-five (225)
day maximum.
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The Suoerintendent of Schools mav reouire a doctor's certification of illness after a
sick lealve alsence of more than fiiq (5) consecutive school days or if the
Superintendent suspects a pattern of abirse, of such leave.

In any school year, individual association members shall have the option of
transferring up to a total of ten (10) sick days from their accumulated sick leave to
any associatioh member whose sick leave has become depleted due to serious illness
or injury. Such transfer shall result in a deduction of days from the contributing
Association member's accumulated total sick days.
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B. Disability

Benefits

1.

In the absence of Disability Insurance for the association members, the Board of
Education will provide to all association members a disability benefit after three (3)
years of continuous service and tenure is granted in the district if the administrator
sustains a catastrophic illness or accident. In such cases resulting in an absence for a
period beyond the employee's accumulated sick and vacation days, the District shall
continue the association member's regular pay for a period not to exceed six (6)
months or until disability retirement is approved, if sooner.

2.

This clause shall not constitute reason to postpone application for disability benefits
should such application be recommended and confirmed by a physician approved by
the District. Application of this benefit may require the employee to submit to an
independent medical exam by a physician selected by the District.

3.

In the event disability insurance is provided by the District, this provision will be
terminated.

C.

Personal Days

l.

A maximum of two (2) days leave to conduct personal business will be available to
association members each year. It is understood that the purpose of this leave is to
conduct business of a personal nature which cannot be managed on other than work
time.

2.

In order to take such leave the administrator must follow the District's absence/leave
policy, specifying only the date of the leave. The request must be entered two (2)
working days in advance of the requested day. In the case of an emergency, the twoday notice shall be waived.

3.

If

such leave is requested either immediately before or after a holiday, recess or
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vacation the request must be submitted in writing at least three (3) days in advance,
with an explanation of the nature of the business. It is understood that such requests
shall not be used to extend a vacation period.

4.

Personal leave may be accumulated to a maximum of three (3) days, including the
current year's allotment. Any other unused personal leave days shall be added to the
administrator's accumulated sick leave.

D. Family lllness/Death in the Family

Days

1.

Illness in Family
In an emergency when sudden illness or accident comes to a family member and the
administrator is needed, up to five (5) days shall be allowed annually without loss of
pay, provided that the last three (3) days shall be deducted from the administrator's
accumulated sick leave. Additional days may be granted at the discretion of the
Superintendent of S chools.

2.

Death in Family
In the event of a death in the family of an administrator, the administrator shall be
allowed up to five (5) consecutive calendar days leave without loss of pay. Such leave
shall not be charged against the administrator's sick leave or personal leave
allocation. This leave may be lengthened at the approval of the Superintendent of
Schools. If the administrator does not use five consecutive days, under special
circumstances additional bereavement days may be granted at the discretion of the
superintendent of schools.

3.

Definition of Family
The term "family" shall be defined to mean father, mother, son, daughter, brother,
sister, husband, wife, mother-in-1aw, father-in-law, grandmother, grandfather, aunt,
uncle, nephew, niece, brother-in-1aw, sister- in-law, son-in-law, daughter-in-law,
granddaughter, grandson and any member of the immediate household.

E. Vacation Days

1.

Association members shall be entitled to twenty-five (25) vacation days per school
year (July l't through June 30th). Up to five (5) vacation days may be carried over to
be used within the following school year between July 1 and September 1. Except as
set forth in paragraph"2", below, after September 1, any unused caffyover vacation
days shall convert to sick leave.

2.

Notwithstanding the provisions of paragraph"l", above, at the option of the member,
after September 1, any unused vacation days may be directed by the member via a
form provided by the District to his/her 'unused vacation time bank' for payment at
retirement in aciordance with paragraph "3", below. Association members may carry
over a maximum of l5 vacation days per year for the sole purpose of directing those
days to his/her 'unused vacation time bank.' Additional unused vacation days,
beyond the maximum of 15 vacation days per year, may be directed to the member's
'unused vacation time bank' only with the prior approval of the Superintendent and
Board of Education.

J

Alternate Retirement Benefit: Effective July 1, 2015, an alternate retirement benefit
shall be available to eligible Association members. For the purposes of this
provision, an "eligible Association member" shall mean a member of the Association
who:
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a)
b)
c)
d)

does not access the retirement incentive when first eligible as noted in Article VII,
Retirement Provisions, B.;
has ten (10) years of continuous service to the District;
announces hislher intent to retire in writing to the Superintendent of Schools on or
before February 1 of the school year in which he/she is to retire, for retirement
that will be effective either June 30 or August 31; and
does so retire from the District

An eligible member electing to receive the alternate retirement benefit will be
provided a benefit that converts a maximum of up to 50 days of accumulated unused
vacation days bank, plus unused vacation days in the current year (pro-rated for the
current yetr), into a cash payment at ll240m of the member's current salary to a
403(b) IRC tax sheltered annuity account as a non-elective employer contribution.

4.
5.
6.

Up to ten (10) vacation days may be liquidated into cash on an annual basis.
Vacation schedules must be approved by the Superintendent of Schools.
Except as otherwise set forth in this section, upon separation from employment with
the District for reasons other than retirement, Association members will be
compensated at their daily rate (11240) for any unused vacation time up to a maximum
of 25 days, pro-rated from July 1 to the effective date of separation. Association
members who are discharged from their employrnent or voluntarily separate from their
employment without providing 30 days' notice to the District shall not be entitled to
the benefit set forth in this section. Under emergency circumstances, with the approval
of the Superintendent and Board of Education, the 30 day notice may be waived.

F. "Comp" Time

1.

All association members are entitled to eight (8) "comp" days that may be scheduled
when school is not in session. Use of these days is at the discretion of the
superintendent of schools and must be approved in advance."

2.

This provision will be reviewed on an annual basis.

G. Holidays
Association members shall be entitled to those legal holidays recognized by the Board in the
District's calendar. Other than legal holidays in the District's calendar, association members
are expected to work during the recess periods. These holidays are:
Independence Day

Labor Day
Columbus Day
Veteran's Day
Thanksgiving Day
Day After Thanksgiving
Christmas Eve
Christmas Day
New Year's Eve
New Year's Day
Martin Luther King's Birthday
Good Friday
Memorial Day
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H.

Jury Duty

An employee called for jury duty should notify the Superintendent of Schools of this fact in
writing.

I.

Religious Holidays

An association member who observes the major recognized religious holidays of their faith on
regular work days shall be permitted to be absent up to two (2) per year without loss of pay.
Such absences shall not be charged against the member's sick leave or personal leave.
I
J. Absence to Attend Meetings
The Board of Education believes it is in the best interest of the community to have its
administrators interested and active in civil, fraternal and other organizations. Where an
administrator is obligated by virtue of hisftrer office is such an orgatization, to attend its
convention, the Superintendent of Schools may grant leave with pay, provided such absence
will not cause undue hardship within the school system.

K.

Absence for Professional Growth

With prior approval, the Superintendent of Schools may grant leave with pay with reasonable
expenses for attendance at educational conventions and meetings, and visitations to other
schools to network with other association members or to observe programs provided that
he/she adjudges such absence to be consistent with the best interest of the district.
ARTICLE IV - ADDITIONAL PROVISIONS

A. Tuition Reimbursements
Association members shall be reimbursed for tuition for up to eight (8) credits of study at
an accredited university in each school year, subject to the advance approval ofthe
Superintendent of S chools.

B. Professional

Memberships

Association members shall be reimbursed for membership in one or two (depending
upon budgetary constraints) professional organizations as approved by the
Superintendent of Schools.
ARTICLE V - SALARY SCHEDULE

A.

School Years:

All salary advancement shall be effective July 1 of each year

Each step of the salary scheduled shall be increased by 0.75% for each year
the contract.
For each year of the contract, Association members shall advance one step.
2019-2020:0.75o/o applied to each Step effective July 1,2019, step movement
2020-2021:0.75o/o applied to each Step effective July 1,2020, step movement
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2021-2022:0.75o/o applied to each Step effective July 1,2021, step movement
2022-2023:0.75% applied to each Step effective July 1,2020, step movement
Salary Schedules are shown on attached Appendix I.

B
Longevity:
Association members shall be entitled to a longevity payment based on the following
formula:
After 5 years of service- Two (2) week's salary
After 7 years of service- Three (3) week's salary
After 10 years of service- Four (4) week's salary
After 12 years of service- Five (5) week's salary
After 15 years of service- Six (6) week's salary
C Doctoral Degree Differential:
Any Association member with a doctoral degree will be entitled to an annual differential
of $2,500. This will be paid as a pro-rated portion of each salary check and will be part of
the member's base salary for calculations of vacation buy back and longevity.

D. Stipends:

Any stipend position requiring administrative certification or to which

an

administrator is entitled to apply must be posted, and the stipend amount must
be negotiated with the Association and agreed upon prior to the posting each
year.
Part 154 Coordinator:

$42 5 0 (20 19 -2020 and

-2022
(2019
-2020
$42 5 0
$4500 (202r -2022
$3 5 00 (2019 -2020
$4000 (202r -2022
$45 00 (2021

504 Coordinator:
Summer School Administrator:

u

and
and
and
and
and

2020-202t)
2022-2023)
2020-202r)
2022-2023)
2020 -2021)

2022-2023)

Overnight Field Trips:
Association members shall be paid a $1O0/night stipend for overnight trips on
a weekday (Monday through Friday) and a $150/night stipend for overnight
trips on a weekend (Saturday or Sunday) or non-school day.

ARTICLE VI - FRINGE BENEFITS

A. Health Insurance
Association members shall contribute to the cost of their health care coverage at the
percentages indicated while employed full time by the District:
Employees Hired prior to July 1, 2010
2019-2020:9Yo
2020-2021: llYo
2021-2022: l3o/o
2022-2023: l5oh
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Employees Hired after July 1, 2010
2019-2020: l4oh
2020-2021:160/o
2021-2022:18Yo
2022-2023:20o/o
Employees Hired after July 1,2019
2019-2020:20Yo
2020-2021:20Yo
2021-2022:20o/o
2022-2023:20o/o

Any Association member who elects the EPO 20 plan for any complete year (Julyl-June 30)
shall receive a $1000 payment at the end of year on June 30.
The District will contribute the balance of the cost for individual and family health insurance
benefits within one of the Dutchess County Health Insurance Cooperative (DEHIC) with the
plans to be chosen by the Association member. The District may offer alternative coverage
plans provided to DEHIC to be selected at the member's option.
The District may change Health Insurance Plans provided that the change results in comparable
coverage for eligible employees. Comparable coverage does not mean that the change will
result in line-by-line identical coverage. Instead, comparable coverage means the average outof-pocket expense to most employees resulting from the change remains substantially equal to
the average out-of-pocket expense paid under the former plan. Notice will be given to the
Association when changes to health benefits plans are being considered at least 30 days in
advance of such change.

B.

Dental and Vision

The Board of Education will contribute 100% of the cost for individual or family dental and
vision insurance benefits for the administrator by contributing each school year to the
Pawling Schools Teachers' Association Welfare Benefit Trust Fund.

C.

Group Life Insurance

The Board of Education will provide a life insurance plan for each member equal in value to
one (1) times the amount of annual salary, rounded to the nearest $500 with double indemnity
and accidental death and dismemberment riders.

D. Cafeterial25Plan
The district has and will continue to provide a Section 125 LR.C. Plan for member
contributions paid toward family health insurance coverage and dependent care pursuant to
this Article.

E.

a03@) Plan

The district shall provide for the processing of I.R.S. 403(b) Plan for member contributions
into a financial investment vehicle of hisftrer own choosing.
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F. 457 Plan
The district shall implement and provide for the processing of I.R.S. 457 Plan for member
contribution into the New York State Deferred Compensation Plan.

G. Legal Counsel
The District shall provide legal counsel to defend any administrator in any action or
proceedings, whether judicial, quasi-judicial, or administrative, arising out of any
disciplinary action taken against a student, teacher or any subordinate or any such
proceedings resulting from any administrator's discharge and/or performance of any and all
of his/her duties within the course and scope of hisftrer employment. The foregoing shall not
limit the rights of any Association member to defense and indemnity otherwise provided by
law.
ARTICLE VII - RETIREMENT PROVISIONS

A. Unused Sick Leave
Tenured Association members upon retirement, as defined by the New York State Teachers'
Retirement System G\ryTRS), who have ten (10) years of continuous service to the District
will be compensated at the rate of $100.00 per day for 50%o of the total of their unused
accumulated sick days up to a maximum of 225 days.

B.

Retirement Incentive

1

2.

"This benefit is for Association members who are first eligible for retirement without
penalty, providing that the administrator has at least fifteen (15) years of credited
service in the New York State Teachers Retirement System and has worked for the
District for at least ten (10) continuous years as a member of the PAA (excluding
Board approved leaves of absence) immediately preceding his or her retirement,
retires from NYSTRS, and announces hisArer intention to retire in writing to the
Superintendent of Schools on or before February 1 of the school year in which they
first become eligible to retire or in the first year that this provision becomes effective,
for retirement that will be effective either June 30 or August 31. Such advance notice
may be waived at the discretion of the Superintendent of Schools under emergency
circumstances. The retirement incentive is contingent upon the fact that the retiring
administrator does not take another full-time position in any public school within
New York State. However, if the retiring administrator takes a full-time position in
public education in New York State which does not affect his/her NYSTRS
retirement benefits (e.g. employment after the age of 65 or which does not exceed the
Retirement and Social Security Law earnings limit), such employment shall not
disqualiff or otherwise negatively affect the retiring administrator's eligibility for the
retirement incentive.
For administrators, the benefit to be received hereunder is 40oh of the administrator's
final year's salary exclusive of any stipends which may have been set forth by the
Board, to be paid by the District on or about December 31 of the retirement year or
shortly thereafter at the discretion of the employee into a 403(b) IRC tax sheltered
annuity account as a non-elective employer contribution up to the cap of the IRS
contribution. If the contribution exceeds the IRS cap, then the payment shall be
divided between two calendar years.
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3.

For PAA members hired on or before July 1, 2005, the retirement incentive provided
in the collectively bargained agreement for the period of July 1,2005 through June
30, 2008, shall remain as an option:

"Those association members who reach the age of 55 or older by the date of retirement shall
be eligible for the benefit herein, provided that they have at least fifteen (15) years of credited
service in the New York State Teachers' Retirement System, announce their retirement, in
writing, to the Superintendent of Schools on or before February I of the school year, for
retirement effective June 30 or August 31, providing that the administrator has worked for the
District for at least five (5) continuous years, retires from the New York State Teachers'
Retirement System, and does not take another full-time position with anypublic school district
within New York State.
For administrators hired on or before September 7,2005, the benefit to be received hereunder
is 40% of the administrator's final year's salary exclusive of any stipends which may have
been set forth by the Board, to be paid by the District on or before December 31 of the year
of retirement or shortly thereafter at the discretion of the employee."

C.

Health Benefits

1

2.

As to all current and future retirees, the Board of Education will continue to pay the
rate of health insurance, dental, and vision benefits at the same contribution rate, if
any, for the individual and/or family, that was paid for them on their date of hire,
during retirement, providing: (i) as to an Administrator retiring on or after June 30,
2016, the administrator has worked for the District for at least ten (10) years, and as
to any Administrator who retired before June 30, 2076, the Administrator worked for
the District for at least five (5) years or such lesser amount of time that was in effect
for such Administrator at the time of hisftrer retirement; and (ii) the Administrator
retires from the New York State Teachers' Retirement System, and does not take
another full-time permanent position with any public school district within New York
State. However, if the retiring administrator takes a full-time position in public
education in New York State which does not affect his/her NYSTRS retirement
benefits (e.g. employment after the age of 65 or which does not exceed the
Retirement and Social Security Law earnings limit), such employment shall not
disqualiff or otherwise negatively affect the retiring administrator's eligibility for the
retirement incentive. This agreement is limited to the family, children, and other
coverage at time of retirement. The foregoing is not intended to and shall not be
interpreted to limit or negatively affect any health insurance benefits being received
by any retiree prior to the date of this CBA.
As to all current and future retirees, the District will reimburse 100% of the Medicare
Part B standard premium to the retiree and spouse eligible for health benefits through
the District.

ARTICLE VIII - GRIEVANCE PROCEDURE

A. Definition

of Terms

I

A "Grievance" shall mean a claimed violation of any express term of this Agreement.

2.

A "Grievant" shall mean an employee or group of employees in the bargaining unit
defined in Article I - Recognition of this Agreement, or the Association.
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as

3.

A "Day" shall mean any regular work day

B. Procedure

l.

Time Limits - Any affected employee in the unit may present a written grievance to
his/her immediate supervisor. All grievances must be initiated within fifteen (15) days
after the grievant knew or should have known of the act or condition which is the basis
of the grievance. The failure to initiate the grievance procedure within the period of
time set forth herein shall result in the grievance being deemed waived and
discontinued and further appeal under this Article shall be barred.

a.

Appeals - If a decision at one level is not appealed to the next level of the procedure
within the time limit specified, the grievance will be deemed to be discontinued and
further appeal under this Article shall be barred.

2.

Content of Grievances - All grievances shall contain a statement of the alleged act
underlying the grievance, the contract section alleged to have been violated, and the
remedy or recourse sought.

3.

LEVEL ONE: The Superintendent of Schools shall hold an informal conference on
the grievance within ten (10) days of receipt of the grievance. The grievant maybe
present at such conference. Within ten (10) days after the conference, the
Superintendent shall issue a written decision which shall be sent to the grievant and the
Association.

4.

LEVEL TWO: If the grievance is not resolved at Level One, the gnevant may appeal
to the Board of Education within ten (10) days after receiving the determination made
by the Superintendent. Within ten (10) days after receipt of this appeal the Board, or a
committee thereof, shall hold a conference. The grievant may be present at such
conference. The grievant shall be entitled to three (3) days'notice ofsuch conference.
Within fifteen (15) days after the conference, the Board shall issue a written decision
to the grievant and the Association.

5.

LEVEL THREE: Within ten (10) days after receipt of the Board's decision, an appeal
may be taken to arbitration under the rules for voluntary arbitration of the American
Arbitration Association by filing a Demand for Arbitration with the Superintendent of
Schools.

Within ten (10) days following the submission of a Demand for Arbitration the parties shall
select an arbitrator from the following panel and such arbitrators shall serve in rotation
thereafter:
Stephen Bluth
Dennis Campagna
Jay Siegel
Jeffrey Selchick

The selected arbitrator will have the authority only to decide if the contract has been violated
and to provide a remedy for a violation. The arbitrator shall have no power or authority to order
any remedy or to make any decision which is contrary to law or rules or regulations having the
force and effect of law or which in any way varies or modifies any of the terms of this
Agreement. The decision and remedy of the arbitrator, if made in accordance with his/her
jurisdiction and authority under this Agreement, shall be final and binding upon the parties to
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the dispute. The costs for services of the arbitrator, including expenses,
equally by both parties.

if

any,

will be borne

FOR THE DISTRICT

ec/
Fontana

Date

Superintendent of Schools

FOR THE ASSOCIATION

^,(
Helen Callan
Pawling Administrators' Association
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