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Strategic Technology Plan
Introduction & Executive Summary
Mahopac Central School District's Mission Statement
To prepare each and every student for college and career readiness, and to educate all students to
be responsible and productive members of the global community and especially become:
●
●
●
●

Caring, collaborative and compassionate people
Critical thinkers, problems solvers and resilient
Listeners and communicators
Lifelong learners

Vision Statement
We believe that students of all ages benefit from the seamless integration of technology in
teaching and learning because it empowers and aids our students as they develop agency in their
educational career.
As a result, today’s educators must build students who are design thinkers, problem finders, and
collaborators. Mahopac learners must not only develop digital literacy skills, but they must also
build core digital competencies needed to become the leaders of tomorrow.

In addition, we strongly believe that educators must be flexible in planning content to address the
diverse skill sets required for digital literacy and competency.

Strategic Directions & Technology Priorities
I.

II.

III.

Student Learning: promote social, emotional, creative and intellectual growth of all
students, encouraging them to take challenging and career ready courses to inspire them to
do their best through their K-12 experience in the MCSD
A. To seamlessly embed technology into our everyday instructional delivery practices and increase
access to the appropriate tools which will increase student outcomes and prepare our students to be
college and career ready.
High Qualified Staff: recruit, hire, cultivate, evaluate and support all faculty and staff to
consistently lead all students and learning styles to learn at or above grade-level
benchmarks.
A. Develop and support on-going instructional technology and assistive technology professional
development structures for teachers, staff, administrators, and parents to ensure consistency,
collaboration, and innovation throughout the District.
Community Engagement and Outreach: communicate and collaborate effectively; partner
effectively with parents, students, the business community, residents of all ages to live our
Mission and achieve our Vision

IV.

A. Continue to develop and integrate the Google Apps for Education platform into our instructional
delivery methods as well as utilize it as a ubiquitous solution for communication and
collaboration between all stakeholders.
Resource Management: manage fiscal, capital and technological resources effectively and
efficiently, in alignment with our mission and vision
A. Explore and expand the District’s Universal Design initiatives to enable all students, teachers,
and administrators to the access and integration of technology.

Core Values
➢ Success is measured by student growth and achievement
➢ All students are worthy of intellectual, social and emotional respect
➢ Effective teaching is essential
➢ We can all learn from each other
➢ There is a partnership with parents and guardians
➢ All students deserve the opportunity to achieve their fullest potential

Instructional Technology Goals
Goal # 1: Accessibility and Equity for All
By the end of the 2020-2021 school year, the District will identify and address issues related to
accessibility and equity and phase-in technological solutions that create an environment which is
flexible, scalable and aligned to the changing needs of the District's school community.
Action Steps:
1. Provided added supports for our ENL, SWD and Low SES students by researching and implementing
best computer assisted instructional practices as well as assistive technologies.
2. Establish a more diverse student representation on the district's technology committee (e.g. ELL,
students with disabilities, younger students).
3. Provide support and training for parents/guardians as their children utilize technology ubiquitously.
4. Provide digital documents as well as a robust website resource so that parents and guardians can better
understand the digital apps, etc. being used by their child's teacher.
5. Continue to incorporate universal design applications, extensions and other technological solutions so
that all students can access and flourish in the educational environment.
Goal #2: Seamless Instructional Technology Integration for Tomorrow’s Leaders & Learners
By the end of the 2020-2021 school year, technology will be seamlessly integrated in our teachers'
instructional and professional practices through ongoing, embedded professional development,
the incorporation of design thinking, and the implementation of agile solution development in

order to support students become collaborative problem finders and innovators who are resilient,
compassionate, and ready for demands of the 21st Century workplace.
Action Steps:
1. The District will provide on-going and additional professional development for instruction and
technology integration.
2. Infuse essential technical competencies such as keyboarding, as part of elementary curriculum since we
rely heavily on the use of technology in our instruction.
3. Implement our K-5 Computer Science and STEAM curriculum supported by a dedicated staff member.
4. Build a scope and sequence at the 6-12 level for Computer Science and STEAM curriculum, which also
includes digital citizenship.
5. Continue our standardization, review, and enhance the District's Instructional Software Suite that is
available to all teachers and students.

Goal #3: Digital Security & Privacy
By the end of the 2020-2021 school year, the District will identify and implement systems for
securing and protecting student data across all district-approved digital platforms to ensure
compliance with applicable state and federal laws.
Action Steps:
1. Utilize the RICOne Security Service to assist in keeping data transfers and software rostering secure.
2. Further develop and implement the District's Digital Citizenship Curriculum to all students.

3. Enhance and clearly communicate District protocols regarding cloud setting and permissions to all
stakeholders.

Goal #4 : A Safe & Secure Environment Through Technological Solutions
By the end of the 2020-2021 school year, the District will identify and implement new
technological solutions across the District in order to increase the physical safety and wellbeing of
our students and staff.
Action Steps:
1. Complete design specification and budget resource allocation of physical security project (Video
Surveillance, Visitor Management, Door Access Control, Intrusion Alert System, and IP2. based PA system).
3. Submit Smart Bond Investment Plan for purchase and installation of security project (Video
Surveillance, Visitor Management, Door Access Control, Intrusion Alert System, and IP-based PA
4. system).
5. Begin and complete installation and implementation of security project. (Video Surveillance, Visitor
Management, Door Access Control, Intrusion Alert System, and IP-based PA system).

Instructional Technology Planning Process & Professional Development
Planning Process
There have been many technological initiatives that have assisted with developing goals and
standards for technology in our school district over the past three years. By partnering with major
educational technology companies, the Lower Hudson Regional Information Center, and the
District's own technology leadership we have been successful in developing a clear and
transparent technology plan that includes achievable benchmarks, goals, and
deliverables.
A District-Wide Technology was formed and over the past several years, this committee reviewed
the following in developing the current technology plan:
● Current technological efforts in the district
● Research on best practices for the implementation of Google For Education platform as well as our past
experiences integrating this platform into
● our instructional environment.
● Current Computer Assisted Instruction (CAI) applications being used both within and outside of our
school district
● Tenants of Universal Design
The District-Wide Technology Committee was responsible for the development of goals and
procedures for the 2018-2021 Technology Plan as well as makes recommendations to the

Superintendent of Schools for technology projects and initiatives based on this plan. The group
members include administrators, teachers, network technicians, and students, and parents. The
committee members included representatives at the Elementary, Middle and High School level.
The District-Wide Technology Committee is chaired by the District’s Assistant Superintendent
for Pupil Personnel & Educational Services and meets regularly throughout the school year. The
collaboration of all stakeholders is held in the highest regard to carrying out the vision, goals, and
solutions of the instructional technology plan in a fiscally responsible and timely manner.

Professional Development Approach for Instructional Technology
It is imperative that our teachers and support staff embrace and seamlessly integrate technology
into their instructional design. In addition, our students need to acquire the digital literacy skills
and competencies critical for college and career readiness. In order to meet this challenge,
appropriate professional development structures and opportunities for instructional staff to
continually improve the teaching and learning process will be supported. As a result, the District
will utilize the following professional development priorities as they relate to technology:
➢ Continue to use the Instructional Build Technology Leaders (BTL) as the foundational
source of on-going and on-demand technology staff support experiences for
administrators, teachers, and staff in our schools.
➢ Utilize Educational Technology Specialists (ETS) at the Elementary and Secondary schools in
order to provided embedded and readily available professional development opportunities.

➢ Support other staff developers from in-district staff and non-district staff who are
knowledgeable about local curriculum and learning goals to integrate technology into the
classroom.
➢ Provide technology staff development by examining District and curricular needs, working
individually with colleagues, planning, presenting workshops during the school day, at
faculty meetings, through online professional development portals, tutorials, and media.
➢ Expand the variety of technology staff development offerings. This includes: online courses,
streaming video and online tutorials that allow teachers and staff to have access to training
that can take place “anytime, anywhere”.
➢ Investigate how technology can provide staff development experiences.
➢ Offer differentiated training opportunities to address the increasing specialized
applications of technology. Staff development should include technology and workshops
targeted at staff members who possess different levels of technology proficiency.
➢ Seek to hire new staff members who have competency in technology.
➢ Leverage internal PD program (TTT), which utilizes District staff to offer a series of courses
on instructional technology.
➢ Train Parents/Guardians of District students to utilize and access our Home Access Portal.
This portal provides information about student attendance, report cards, progress reports,
transcripts, GPA, emergency contact information, and teacher communication resources.
➢ Provide on-going technology staff development for Administrators, Supervisors and
Support Staff in data, productivity and communications.

Instructional Technology Planning Evaluation
Plan Evaluation
Evaluation of an Instructional Technology Plan is essential for its successful implementation and
continuation. As the District's needs evolve and emerging technologies become available,
adjustments and modifications are needed to be made.
The utilization of clarity data is one source that informs us as to the effectiveness of our plan’s
goals and objectives and each year’s path toward success. The technology committee will review
Clarity Data to evaluate each component of the plan and offer positive critique and feedback to
ensure success.
In addition, we will be\ working with our partners at the Lower Hudson Regional Information
Center (LHRIC) staff, leaders of our teachers’ and administrators’ unions, we will track comfort
levels related to the integration of technology in their teaching and learning environments.
The incorporation of walk through protocols, such as well instructional rounds will be used
capture evidence related to the seamless integration of technology into our educators' instruction.
In addition feedback from our students is also a data point that will be used to capture the impact
of our technology plan. Student leaders will meet with the Assistant Superintendent, teacher
leaders, and LHRIC staff to review their perspectives on the integration of technology in their
educational programs.

In addition, our professional development community members will gather data on effective
integration of technology from peers and students and reported needs. For example, after PD
Conferences or PD course offerings, the use of electronic surveys will be evaluated and reviewed
for guidance on moving forward.
District leadership in partnership with LHRIC staff and the leadership of our teachers’ and
administrators’ unions meet throughout the school year in order to review each component of
each goal to ensure deliverables meet expectations and fall within our timeline. In addition, a full
review of the plan will be done twice a year. In addition, the Assistant Superintendent and
technology plan’s leadership team will host focus groups and/or organize alternative methods to
gain insights from the perspectives of students, teachers, and parents on how the plan is being
realized in the home and by those in the classrooms.

