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Needs Assessment
1. Based on the state accountability report, which area (growth, equity, achievement, graduation rate,
participation rate) is the lowest for your school?
Currently the area with the most need at Northpark Elementary is Growth. Growth is a median
student growth percentile in reading and math combined for all students in grades four through eight
as measured by the PAWS. The goal for growth is to be greater than 45 percent, and we are currently
performing at 34.5 percent. Below is a chart showing growth data from the last three years at
Northpark. Northpark is continuing to strive to reach “meeting targets” in the area of Growth.
PAWS

Northpark
Overall

Subject Overall

Reading

Math

Science

2014-2015

50.5

Reading
48.0

Math
52.0

3rd
59.7

4th
66.67

3rd
49.25

4th
55.56

4th
53.7

2015-2016

27.5

44.0

19.0

50

57.69

53.13

29.49

46.75

2016-2017

34.5

40

30

49.12

57.14

40.35

47.14

47.14

2. What other data sources could give you more information about this area of need? What is that
additional data telling you needs the most attention?
At Northpark Elementary we use several data points to make educational decisions for our students.
One particular source of data used at Northpark is MAP. The data is analyzed to find students who
are in need of interventions or enrichment to help improve growth. Below is a chart showing student
growth in MAP testing over three years.

Fall
2014

Spring
2015

Difference

Reading
Fall
Spring
2015
2016

K
1st
2nd
3rd

29%
45%
29%
39%

42%
43%
38%
64%

13%
-2%
9%
25%

74%
51%
43%
47%

59%
49%
35%
56%

-15%
-2%
-8%
9%

71%
72%
46%
60%

33%
66%
52%
47%

-38%
-6%
6%
-13%

4th

53%

61%

8%

61%

61%

0%

58%

53%

-5%

Average

39%

49.6%

10.6%

55.2%

52%

-3.2%

61.4%

50.2%

-11.2%
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Difference

Fall
2016

Spring
2017

Difference

Fall
2014

Spring
2015

Difference

Math
Fall
Spring
2015
2016

K
1st
2nd
3rd

31%
40%
18%
27%

38%
43%
32%
55%

7%
3%
14%
28%

61%
57%
40%
56%

71%
71%
40%
56%

10%
14%
0%
0%

50%
74%
67%
55%

53%
82%
42%
51%

3%
8%
-25%
-4%

4th

47%

61%

14%

51%

31%

-20%

54%

38%

-16%

Average

32.6%

45.8%

13.2%

53%

53.8%

0.8%

60%

53.2%

-6.8%

Difference

Fall
2016

Spring
2017

Difference

As shown on the charts above the number of students that are meeting their growth goals has declined
over the past three years. This could attribute to the lack of progress on meeting the performance
levels on the state accountability report.
Students who performed below the 40th percentile were monitored bimonthly or weekly to track their
progress towards meeting their growth goal. The MAP Learning Continuum was used to provide
intervention to meet students’ needs. This was done through intervention or enrichment depending on
the students’ area of need.
3. Based on the state accountability report, which area (growth, equity, achievement, participation
rate) is the second lowest for your school?
The second area of need at Northpark Elementary is Equity. Equity is the median growth percentile
in reading and mathematics combined for a subgroup of students who had low reading and math test
scores in the prior year. The goal for equity is 47 percent, and we are currently performing at 43
percent.
PAWS

Northpark
Overall

Subject Overall

Reading

Math

Science

2014-2015

51.0

Reading
78.0

Math
19.5

3rd
59.7

4th
66.67

3rd
49.25

4th
55.56

4th
53.7

2015-2016

37.5

43

26

50

57.69

53.13

29.49

46.75

2016-2017

43

50.0

31.5

49.12

57.14

40.35

47.14

47.14

4. What other data sources could give you more information about this area of need? What is that
additional data telling you needs the most attention?
Based on the PAWS Equity data for the last three years, there are subgroups of students that are not
performing at the same level as their peers. At Northpark Elementary, we have identified the students
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that are not meeting their growth targets as well as students that are below the 40th percentile. We
track all students using a spreadsheet with MAP and DIBELS data. DIBELSnet was used to track
progress monitoring on students below the 40th percentile. These spreadsheets will not be shared due
to confidentiality of the students. The information included on the spreadsheets is:
• MAP scores from spring and fall
• DIBELS composite for fall, winter and spring
• Sped students
• Title 1 students
• Students participating in Read Naturally
• Progress Monitoring through DIBELSnet
The spreadsheet is updated 3 times a year and as students’ needs changed. The Title 1 teachers,
Special Education teachers, and classroom teachers collaborated to ensure that we were meeting the
needs of all students. As a staff, we analyzed the PAWS data to determine the areas that were low, so
those areas could be focused on more in the classrooms. Each grade level team developed an action
plan to meet the needs at their grade level found during the PAWS and MAP analysis.
5. Please write one SMART goal around question #1 and one SMART goal around question #3.
BASELINE: Northpark made growth toward meeting the goal for the 2016-17 school year, so we
have adjusted our goal to meet the needs of the students for the 2016-2017 school year. According to
Northpark Elementary’s 2015-2016 School Performance Report, Northpark scored at the 27.5 in
Growth, at the 37.5 in Equity, and a 48 in Achievement. Every performance indicator measured by
the 2015-2016, report fell in the Below Target descriptor range. In order to attain the greatest
advancement in student growth Northpark developed a goal to address improvement in Equity.
Growth within the Equity indicator will result in simultaneous improvements within Growth and
Achievement. Third Graders, now fourth graders are sitting at 46.9 basic or below basic on the 201516 PAWS test in Math and 50 in reading.
Northpark made growth toward meeting the goal for the 2016-2017 school year. Northpark did not
make the growth that was projected, but went from a 37.5 to a 43 in Equity. There was an increase in
growth as well. Northpark went from 27.5 to 34.5 in Growth, so as Equity increases there is an
increase in Growth as well. An adjustment was made in the 2017-18 goal to reflect the growth that
occurred during the 2016-17 school year.
GOAL(S): By June of 2018, Northpark Elementary will improve combined student scores within the
Equity Indicator category by demonstrating an increase in the subgroup of students who were low in
reading and math as measured by PAWS the prior year from a reported “Below Target “(43) to a score
in the “Meeting Targets” range of (47) or higher.
The second lowest area was chosen as Northpark’s goal because based on previous years data it shows
that by raising the equity score, the unintended result will be an increase in growth and achievement,
thereby raising the overall indicator score in growth as well as acheivement.
Northpark did not meet the 2016-17 goal of 48 in Equity growth, but we did grow to 43, which is an
increase of 5.5.
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For the 2017-18 school year Northpark will achieve 47 in Equity growth on the 2017-18 School
Performance Report
For the 2018-19 school year Northpark will achieve 49 in Equity growth on the 2018-19 School
Performance Report

GOAL #1: By June of 2018, Northpark Elementary will improve combined student scores
within the Equity Indicator category by demonstrating an increase in the subgroup of students who
were low in reading and math as measured by PAWS the prior year from a reported “Below Target
“(43.0) to a score in the “Meeting Targets” range of (47) or higher on WY-TOPP.
The second lowest area was chosen as Northpark’s goal because based on previous years data it shows
that by raising the equity score, the unintended result will be an increase in growth and achievement,
thereby raising the overall indicator score in growth as well as acheivement.

Timeline

Action Steps

Was this action
step in place in
2016-2017?

Evidence of Completion
(Submitted artifacts housed in
SharePoint)

August/September
8/16: Ready Gen adoption
PD

No

PTSB sign in sheets

DIBELS administered to all
students in Kindergarten
through fourth grade to
monitor student growth and
identify students who are
struggling so interventions can
be given.

No

Data will be uploaded to the AMP
folder on Google Drive

Data/PLC Teams meet twice
in a seven day rotation and
discuss student performance
on district assessments and
classroom work.

No

Access will be given to all related
parties to our Google Team Drive
where we keep our data

ELA Common Assessments
are given through ReadyGen.
Then assessments are
analyzed and a Hattie High

No

Access will be given to all related
parties to our Google Team Drive
where we keep our data
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Yield strategy is chosen to
help increase low performing
areas.
District developed Math
Common Assessments are
given at the beginning and end
of each quarter. Then
assessments are analyzed and
a Hattie High Yield strategy is
chosen to help increase low
performing areas.

No

Access will be given to all related
parties to our Google Team Drive
where we keep our data

Flex Groups for Reading and
Math will be used for
enrichment for students
meeting expectations and skill
based groups for students not
meeting expectations in the
classroom and on district
assessments.

Yes

Flex group spreadsheets on Google
Drive and/or notes on CCpensive
indicating specific skill groups students
are working in, whether it is
enrichment or intervention.

Parent Teacher Conferences
where teachers and/or
students can share with family
members what they are doing
in the classroom to help
support their learning and
enrichment as well as how
they performed on district
assessments and classroom
assessments. By meeting with
parents and sharing, the hope
is to increase parental
involvement in their child’s
education. Parental
involvement is .5 on John
Hattie’s high yield strategy
indicators.

Yes

Conference counts with school
secretary

WY-TOPP Third and fourth
grade practice test.

No

See lesson plans and schedule

October
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ELA Common Assessments
are given through ReadyGen.
Then assessments are analyzed
and a Hattie High Yield
strategy is chosen to help
increase low performing areas.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

District developed Math
Common Assessments are
given at the beginning and end
of each quarter. Then
assessments are analyzed and
a Hattie High Yield strategy is
chosen to help increase low
performing areas.

No

Access will be given to all related
parties to our Google Team Drive
where we keep our data

Data Teams meet twice in a
seven day rotation and discuss
student performance on
district assessments and
classroom work.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

CCPensive used to make notes
on students’ growth towards
mastery of skills. Providing
feedback with students is .73
on Hattie’s High Yield
Strategies.

No

Adminstrator has access to all students
and conferring notes can be printed off
for individual students as needed.

Flex Groups for Reading and
Math will be used for
enrichment for students
meeting expectations and skill
based groups for students not
meeting expectations in the
classroom and on district
assessments.

Yes

Flex group spreadsheets on Google
Drive and/or notes on CCpensive
indicating specific skill groups students
are working in, whether it is
enrichment or intervention.

WY-TOPP Third and Fourth
grade. Then will be analyzed
in PLC/Data teams. Based on
the data a Hattie High Yield
strategy will be chosen to be

No

Data and data analysis will be
uploaded to Google Drive.

November/December
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used in the classrooms to
increase the lowest area(s).
ELA Common Assessments
are given through ReadyGen.
Then assessments are analyzed
and a Hattie High Yield
strategy is chosen to help
increase low performing areas.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

District developed Math
Common Assessments are
given at the beginning and end
of each quarter. Then
assessments are analyzed and
a Hattie High Yield strategy is
chosen to help increase low
performing areas.

No

Access will be given to all related
parties to our Google Team Drive
where we keep our data

Data Teams Consultant /
Feedback

No

Minutes/feedback uploaded to Google
Drive

CCPensive used to make notes
on students’ growth towards
mastery of skills. Providing
feedback with students is .73
on Hattie’s High Yield
Strategies.

No

Adminstrator has access to all students
and conferring notes can be printed off
for individual students as needed.

Flex Groups for Reading and
Math will be used for
enrichment for students
meeting expectations and skill
based groups for students not
meeting expectations in the
classroom and on district
assessments.

Yes

Flex group spreadsheets on Google
Drive and/or notes on CCpensive
indicating specific skill groups students
are working in, whether it is
enrichment or intervention.

Title 1 Annual Meeting will
give all parents a chance to
provide input about how we
can support student learning.

Yes

Minutes

Muffins with Mom
Title 1 will provide a book for

No

A count of how many books were
given to students.
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every child and a question
cube they will make.
Ready Gen Training

No

Sign-in Sheets

Ready Gen Consultant/data

No

List of scheduled classroom visits

Title 1 newsletter will give
parents ideas to support
students in the area of reading
and math.

Yes

Title 1 newsletter

WY-TOPP First through
Fourth. Then will be analyzed
in PLC/Data teams. Based on
the data a Hattie High Yield
strategy will be chosen to be
used in the classrooms to
increase the lowest area(s).

No

Data and data analysis will be
uploaded to Google Drive.

DIBELS administered to all
students in Kindergarten
through fourth grade to
monitor student growth and
identify students who are
struggling so interventions can
be given.

No

Data will be uploaded to the AMP
folder on Google Drive

ELA Common Assessments
are given through ReadyGen.
Then assessments are analyzed
and a Hattie High Yield
strategy is chosen to help
increase low performing areas.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

District developed Math
Common Assessments are
given at the beginning and end
of each quarter. Then
assessments are analyzed and
a Hattie High Yield strategy is
chosen to help increase low
performing areas.

No

Access will be given to all related
parties to our Google Team Drive
where we keep our data

January
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February

Data Teams meet twice in a
seven day rotation and discuss
student performance on
district assessments and
classroom work.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

CCPensive used to make notes
on students’ growth towards
mastery of skills. Providing
feedback with students is .73
on Hattie’s High Yield
Strategies.

No

Adminstrator has access to all students
and conferring notes can be printed off
for individual students as needed.

Flex Groups for Reading and
Math will be used for
enrichment for students
meeting expectations and skill
based groups for students not
meeting expectations in the
classroom and on district
assessments.

Yes

Flex group spreadsheets on Google
Drive and/or notes on CCpensive
indicating specific skill groups students
are working in, whether it is
enrichment or intervention.

Donuts with Dad
Title 1 Math activities that all
students can do with their
Dad

No

Flyer and a copy of activities provided
to parents

ELA Common Assessments
are given through ReadyGen.
Then assessments are analyzed
and a Hattie High Yield
strategy is chosen to help
increase low performing areas.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

District developed Math
Common Assessments are
given at the beginning and end
of each quarter. Then
assessments are analyzed and
a Hattie High Yield strategy is
chosen to help increase low

No

Access will be given to all related
parties to our Google Team Drive
where we keep our data

Meet with SLT evaluator to
review plan implementation
and needed adjustments
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performing areas.
Data Teams meet twice in a
seven day rotation and discuss
student performance on
district assessments and
classroom work.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

CCPensive used to make notes
on students’ growth towards
mastery of skills. Providing
feedback with students is .73
on Hattie’s High Yield
Strategies.

No

Adminstrator has access to all students
and conferring notes can be printed off
for individual students as needed.

Flex Groups for Reading and
Math will be used for
enrichment for students
meeting expectations and skill
based groups for students not
meeting expectations in the
classroom and on district
assessments.

Yes

Flex group spreadsheets on Google
Drive and/or notes on CCpensive
indicating specific skill groups students
are working in, whether it is
enrichment or intervention.

Parent Teacher Conferences
where teachers and/or
students can share with family
members what they are doing
in the classroom to help
support their learning and
enrichment as well as how
they performed on district
assessments and classroom
assessments. By meeting with
parents and sharing, the hope
is to increase parental
involvement in their child’s
education. Parental
involvement is .5 on John
Hattie’s high yield strategy
indicators.

Yes

Conference counts with the school
secretary

Bingo for Books/Title 1
providing Bingo Games for
younger students/siblings

No
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March
ELA Common Assessments
are given through ReadyGen.
Then assessments are analyzed
and a Hattie High Yield
strategy is chosen to help
increase low performing areas.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

District developed Math
Common Assessments are
given at the beginning and end
of each quarter. Then
assessments are analyzed and
a Hattie High Yield strategy is
chosen to help increase low
performing areas.

No

Access will be given to all related
parties to our Google Team Drive
where we keep our data

Data Teams meet twice in a
seven day rotation and discuss
student performance on
district assessments and
classroom work.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

CCPensive used to make notes
on students’ growth towards
mastery of skills. Providing
feedback with students is .73
on Hattie’s High Yield
Strategies.

No

Adminstrator has access to all students
and conferring notes can be printed off
for individual students as needed.

Flex Groups for Reading and
Math will be used for
enrichment for students
meeting expectations and skill
based groups for students not
meeting expectations in the
classroom and on district
assessments.

Yes

Flex group spreadsheets on Google
Drive and/or notes on CCpensive
indicating specific skill groups students
are working in, whether it is
enrichment or intervention.

Title 1 Parent Advisory
Committee will provide
feedback on what is going well
and ideas of how to meet the
academic needs of students

Yes

Minutes on Google Drive
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April
ELA Common Assessments
are given through ReadyGen.
Then assessments are analyzed
and a Hattie High Yield
strategy is chosen to help
increase low performing areas.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

District developed Math
Common Assessments are
given at the beginning and end
of each quarter. Then
assessments are analyzed and
a Hattie High Yield strategy is
chosen to help increase low
performing areas.

No

Access will be given to all related
parties to our Google Team Drive
where we keep our data

Data Teams meet twice in a
seven day rotation and discuss
student performance on
district assessments and
classroom work.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

CCPensive used to make notes
on students’ growth towards
mastery of skills. Providing
feedback with students is .73
on Hattie’s High Yield
Strategies.

No

Adminstrator has access to all students
and conferring notes can be printed off
for individual students as needed.

Flex Groups for Reading and
Math will be used for
enrichment for students
meeting expectations and skill
based groups for students not
meeting expectations in the
classroom and on district
assessments.

Yes

Flex group spreadsheets on Google
Drive and/or notes on CCpensive
indicating specific skill groups students
are working in, whether it is
enrichment or intervention.

WY-TOPP Kindergarten
through Fourth. Then will be
analyzed in PLC/Data teams.
Based on the data a Hattie
High Yield strategy will be

No

Data and data analysis will be
uploaded to Google Drive.
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chosen to be used in the
classrooms to increase the
lowest area(s).
Science Night will allow
students to integrate math,
reading and writing as they
create projects and/or explain
their thinking

No

Flyer and pictures on Google Drive of
some of the projects

May
WY-TOPP Kindergarten
through Fourth. Then will
be analyzed in PLC/Data
teams. Based on the data a
Hattie High Yield strategy
will be chosen to be used
in the classrooms to
increase the lowest area(s).

No

Data and data analysis will be uploaded
to Google Drive.

ELA Common
Assessments are given
through ReadyGen. Then
assessments are analyzed
and a Hattie High Yield
strategy is chosen to help
increase low performing
areas.

Yes

Access will be given to all related
parties to our Google Team Drive
where we keep our data

District developed Math
Common Assessments are
given at the beginning and
end of each quarter. Then
assessments are analyzed
and a Hattie High Yield
strategy is chosen to help
increase low performing
areas.

No

Access will be given to all related
parties to our Google Team Drive
where we keep our data

Data Teams meet twice in
a seven day rotation and

Yes

Access will be given to all related
parties to our Google Team Drive
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discuss student
performance on district
assessments and classroom
work.

where we keep our data

CCPensive used to make
notes on students’ growth
towards mastery of skills.
Providing feedback with
students is .73 on Hattie’s
High Yield Strategies.

No

Adminstrator has access to all students
and conferring notes can be printed off
for individual students as needed.

DIBELS administered to
all students in
Kindergarten through
fourth grade to monitor
student growth and
identify students who are
struggling so interventions
can be given.

No

Data will be uploaded to the AMP
folder on Google Drive

Flex Groups for Reading
and Math will be used for
enrichment for students
meeting expectations and
skill based groups for
students not meeting
expectations in the
classroom and on district
assessments.

Yes

Flex group spreadsheets on Google
Drive and/or notes on CCpensive
indicating specific skill groups students
are working in, whether it is enrichment
or intervention.

Title 1 Summer program
offer to all students to
work on reading, writing,
math, and enrichment
project.

No

Attendance, letters home to parents,
pictures, and reading log
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All Title I Schools:
Explain how school-wide research-based instructional reform strategies strengthen the core academic
program, increase amount and quality of learning time, and provide additional supports to all students.
School wide strategy intervention groups at each grade level have been implemented to utilize multiple
data sources to place students in appropriate research based reading remediation, core, and
enrichment programs. A district wide Menu of Options is utilized to provide research-based skills
intervention at each grade level. Student progress within each program is regularly assessed with data
utilized to move students as indicated through fluid groupings as monitored by the Data Team process.
District development of a K-12 math curriculum guide aligned to the Wyoming Content Performance
Standards and supported by research based Eureka Math strategies and materials has been integrated
school-wide. Classroom teachers may refer students who are excelling academically to be tested for
eligibility for district level Gifted and Talented program to accelerate learning and provide enriching
learning opportunities. Grade level instructional planning including the utilization of high impact
instructional strategies and reflective of student performance on common short cycle assessments is
completed weekly in ELA and math. All students receive 90-120 of minutes reading and 60 minutes of
math instruction daily.

Describe how your school involves teachers in decisions regarding the use of assessment data to
improve instruction and student performance and for continuous improvement, including by providing
time for collaboration on the use of data.
Implementation of the Data Team process continues to be refined through practice and outside
consultation. Grade level teams meet weekly to determine standards targets, identify common
assessments, review data, develop goals for student performance, identify high impact instructional
strategies, and examine results indicators. Teams include administration, classroom teachers, English
Learner (EL) teacher, Special Education teacher, Achievement Monitoring Progress (AMP) team
chair, school counselor, and Title I teachers.

List the major strategies utilized by your school to increase effective parental involvement (include use
of a parent compact and activities in accordance with ESEA Section 1118, such as family literacy
services.)
Northpark Elementary utilizes a variety of opportunities to meaningfully engage families in their
children’s education and to keep them informed of their children’s learning progress. Title I staff will
host an annual meeting to review Northpark Elementary school-wide plan and goals,
parent/student/staff compact and family engagement policy with the community. Title III staff hold
quarterly family engagement nights for EL families and provide translation services for Title
I/Parent/Teacher Organization (PTO) programs as well as individual parent/teacher conferences.
School-wide and grade-level written communications are provided to all families in English and
Spanish. Parent conferences are held each semester to review student’s progress within the
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curriculum and present results of standardized testing. Standards based report cards are sent
quarterly. Parents of students identified as exhibiting academic or behavioral difficulties are invited to
all Achievement Monitoring Process (AMP) meetings to discuss strategy implementation. Quarterly
school-wide family learning nights are held along with annual grade level Academic Parent Teacher
Team meetings to provide families with opportunities to increase knowledge of the curriculum and
their student’s progress within it. Student attendance letters are sent according to district policy, and
parents are contacted when warranted in issues involving student discipline. Families of students with
excessive absences are contacted by the school counselor and then referred to AMP. There are a
variety of school/family communication tools to inform parents of family engagement activities
including school web site, Facebook, written notices, and School Way app.

If applicable, what is your school’s plan for assisting in the transition of students from early childhood
programs to elementary school programs?
Northpark Elementary receives students primarily from the early childhood programs of Head Start
and the Child Development Center (CDC), and neighborhood surrounding areas. For students
transitioning from Head Start, kindergarten teachers and the school principal participate in Head
Start’s spring transition meetings where parents are provided with information and have the
opportunity to ask questions and meet staff. A team meeting with kindergarten teachers, parents, and
special needs service providers is held for each child transitioning from the CDC with an active IEP.
All enrolled kindergarten students are invited to attend “Kindergarten Round-up” allowing students to
experience the kindergarten environment and typical activities prior to attendance and to allow
teachers and specialist to screen students for readiness skills. Individual family meetings provide
suggested learning activities for families to complete to prepare students for the year ahead.

List the major high quality and ongoing professional development activities at your school that impact
areas of identified need.
- Northpark administration and staff continue to be committed to an intensive professional
development program designed around the educational research of John Hattie. Through the
Data Team process, teachers across grade levels, within the math and ELA content areas will
identify high impact teaching strategies, implement these strategies, and utilize common
assessments to monitor student progress within the curriculum. Grade level teams and
extended day PLCs will work through the Data Teams process with direct support from the
building administrator,, and outside sources. To support teachers specifically in ELA, but also
across content areas, teachers will participate in a book study of “Visible Learning for literacy:
Implementing the Practices That Work Best to Accelerate Student Learning” and be provided
access to subscription based on-line strategy support. will provide feedback on the
effectiveness of Data Teams in the second semester of implementation. Outside consultants
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will observe Data Teams providing input to participants and then meet with support staff to
provide strategies for continued coaching of their development. Following the implementation
of the Data Teams process during the 2017-18 school year, the Power Strategies for Effective
Teaching (PSET): Aligning Strategies with Evidence of Student Learning seminar will be
presented. Three follow-up PSET coaching sessions will occur during the 2017-18 school year
to facilitate continued development of high effect strategy implementation. All teachers have a
copies of Hattie’s work on literacy and math. High yield strategies are selected during
PLC/data teams. Teams discuss these strategies and implement them into their classrooms.
Further funding is not required at this time.
- Ready-Gen professional development will be provided to support the use of the new resource in
Tier I instruction.
- Daily Five professional development is a structure teachers can use to differentiate their instruction
to meet the needs of all learners. A team of teachers and the principal were trained in June
2017. Continued support will be offered throughout the year to ensure successful
implementation. This support includes online access to the Daily 5 website, which includes
tutorial videos and resources to assist teachers in using Daily 5 affectively. All teachers have
access to the CCpensive to document individual and group feedback provided by teachers.
Building leader has access to all students as well.
Sweetwater School District #1 will implement common assessments in the area of math while teachers
refine their use of using Eureka Math as a resource that aligns to our curriculum maps.

What is your school’s approach to providing additional assistance to students experiencing difficulties
in mastery of the standards?
Policies and procedures are in place for identifying students at-risk for academic difficulties. Universal
screening with the Dynamic Indicators of Basic Early Literacy Skills (DIBELS) is administered in the
fall of each school year to identify students performing below grade level expectations. Students who
are identified in the area of reading are placed in tiered interventions according to district Menu of
Options. Tier II and III students then receive progress monitoring throughout the school year to
measure progress within the reading curriculum. Grade level Data Teams meet weekly to review
common grade level assessments in reading and math. Students who are experiencing continued
difficulty in academic or behavioral areas are referred to our school level Achievement Monitoring
Process (AMP) team consisting of teachers, specialists, administration and parents to determine the
need for additional testing or the implementation of research based intervention strategies in the
general education classroom and during flex periods. In addition, Northpark extends the school day
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for struggling students in the morning and after school with EL student language remediation and
math/reading remediation for students grades 1-4. During the summer, Northpark will do a five-week
math and reading support program offered to all students. STEAM enrichment programs have been
developed and are offered once per week lessons’ during the regular school year and also during
summer sessions to all grade levels. All students receive reading instruction and remediation from
highly qualified teachers, interventionists, and paraprofessionals as provided by the Sweetwater #1
Early Literacy Plan.

Briefly describe your needs assessment and planning process; and describe how stakeholders are
engaged in the process.
The leadership team of Northpark Elementary consisting of administration, grade level
representatives, SPED rep, and rep from each grade level who meet monthly to work on improvement
plan revision and implementation through the year for school-wide performance relative to 2017-18
school improvement goals. Strengths and weaknesses were identified for subject, grade level, school,
and district performance. A Title I plan was submitted and accepted for the Northpark Elementary to
become an all school Tile-I building where all students will receive supports needed.

Briefly describe your needs assessment and planning process; and describe how stakeholders are
engaged in the process.
The leadership team of Northpark Elementary consisting of administration, grade level
representatives, SPED rep, Title rep, ELL rep, parent rep, and AMP team rep/school counselor met
during the summer to analyze MAP, DIBELS, and PAWS data for individual classes, grade level
performance, and school-wide performance relative to 2016-17 school improvement goals. Strengths
and weaknesses were identified for subject, grade level, school, and district performance. A school
improvement grant proposal was submitted to the Wyoming Department of Education to fund
professional development opportunities for the Northpark Staff to build instructional capacity that
supports students learning and our overall school improvement efforts.

What strategies are used to attract highly qualified teachers to high need Title I schools?
All teachers at Northpark Elementary meet the Wyoming Professional Teaching Standards Board and
federal requirements for Highly Qualified. The district advertises nationally using a variety of media
resources including online and print venues. In addition, they work in conjunction with state and
national teaching associations and institutes of higher education to recruit highly qualified staff. All
Para professionals hired at Northpark Elementary are highly qualified and have worked to pass the
paraprofessional test.
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How do you coordinate and integrate federal, state, and local services and programs?
This is done with teacher and family engagment through the year. A list of suggestions for out 201718 school year are below. District employs a Federal Program Grant Coordinator who ensures
compliance and coordination within all programs.

2017-2018
All-School Title 1 Family Engagement Activities
(Tentative Dates)
September 28 & 29
October 27 @ 5-7

November 2 @ 6
November 14

December

Parent Teacher Confernce
Trunk or Treat
Title 1 teacher will read Halloween Stories
as one of the stations
Annual Meeting
Muffins with Mom from 7:50-8:20
Title teacher will introduce provide question
cubes and books moms at this event.
Newsletter

January 16 @7:50

Donuts with Dad
Math activities provided by Title 1
Parent/Teacher Conferences

February 15 and 16
February 20 @ 6

March

Bingo for Books
Title 1 will provide Bingo games for younger
students/siblings
Parent Advisory Meeting
TBD

March

Spaghetti Dinner
Title 1 will provide conversation cards

April

Science Night
TBD

May and Summer

Summer program offered to all students
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