J. Paul Taylor Academy Charter School
Governance Council Regular Meeting
Wednesday, February 15, 2017 6:00 PM (MST)
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J. Paul Taylor Academy Charter School
Governance Council Regular Meeting
Wednesday, February 15, 2017 6:00 PM (MST)
402 W. Court Building 2 Las Cruces New Mexico 88005
JPTA Media Room
I.

Opening Items
A. Call the Meeting to Order
1. Roll Call - Janet Acosta - 2 minutes
B. Conflict of Interest
Statement

C. Reading of Mission Statement - Ric Hernandez - 2 minutes
J. Paul Taylor Academy, in alliance with families at the school and community, will offer a rigorous, well rounded Spanish
acquisition, project based instructional program in a smaller school to promote excellence for the diverse students of the
Las Cruces area.

D. Approval of Agenda - Ric Hernandez - 5 minutes
E. Approval of Minutes - Ric Hernandez
1. Approval of minutes from January 18, 2017 Regular Meeting Minutes - Janet Acosta - 5
minutes
Vote

II.

Public Input
A. Public Input - Ric Hernandez
1. Public Input - 15 minutes
2. Staff Input - 15 minutes

III.

Governance
A. Governance Committee Report - Janet Acosta - 15 minutes
Discussion

1. Parent Surveys - Ric Hernandez - 5 minutes
Discussion

B. Staff Surveys - Ric Hernandez - 5 minutes
Discussion

IV. Finance
A. Finance Committee Report - Martin Lopez - 10 minutes
Discussion

B. Budget Adjustment Request 535-000-1617-0020-M - Martin Lopez - 5 minutes
Vote
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C. Budget Adjustment Request 535-000-1617-0021-M - Martin Lopez - 5 minutes
Vote

D. Budget Adjustment Request 535-000-1617-0022-M - Martin Lopez - 5 minutes
Vote

E. Budget Adjustment Request 535-000-1617-0023-I - Martin Lopez - 5 minutes
Vote

F. Appprove 2017-2018 School Year Calendar - Eric Ahner - 5 minutes
Vote

G. Approve Increase in Lunch Prices - Eric Ahner - 10 minutes
Vote

V.

Audit
A. Audit Review - Ric Hernandez - 15 minutes
The FY 2016 audit report is available on the NMPED website at:
http://www.ped.state.nm.us/ped/AdminServicesDivIndex.html
As well as on the State Auditor’s website at:
http://www.saonm.org/

VI. Executive Director Support and Evaluation
A. Executive Director Report - Eric Ahner - 15 minutes
Discussion

VII. Facility
A. Facility Commitee Reports - Ric Hernandez - 5 minutes
VIII. Development
A. Development Committee Report - Ric Hernandez - 5 minutes
IX. Academic Excellence
A. Academic Oversight Committee
B. Parent Advisory Council
C. Gifted Advisory Committee
X.

Policy
A. Alchohol and Tobacco Policy - Sherry McDowell - 5 minutes
Discussion

B. Compulsory Attendance Policy - Sherry McDowell - 10 minutes
Discussion

C. FERPA Policy - Sherry McDowell - 10 minutes
Discussion

XI. Other Business - Ric Hernandez
A. Open Discussion - 15 minutes
B. Performance Framework Review - Ric Hernandez - 30 minutes
Discussion

XII. Head Administrator Mid-Year Evaluation - Ric Hernandez - 5 minutes
Vote

XIII. Closed Session
A. Collective Bargaining Agreement - Ric Hernandez - 10 minutes
To discuss Collective Bargaining Strategies, closed Pursuant to Section 10-15-1.H(5), NMSA 1078
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XIV. Closing Items
A. Adjourn - 1 minutes
Vote
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Governance Council Regular Meeting Minutes
Wednesday, January 18, 2017
402 W. Court Ave., Building #2, Las Cruces NM, 88005
JPTA Media Room
I. Opening Items:
A) The J. Paul Taylor Academy Governance Council met in open session on January 18, 2017 at 6:09 p.m. to
conduct a regular meeting.
1. Roll was called by Janet Acosta:
Governance Council members Ric Hernandez, Arthur Berkson, Martin Lopez (arrived at 6:20
p.m., Chairman Ric Hernandez was notified by phone call prior to meeting of the delay), Sherry
McDowell (was present via teleconference until she arrived at 6:21pm), and Janet Acosta were
present. A quorum was confirmed. Member Coree King was absent.
Eric Ahner, Executive Director, Business Manager Gina Trujillo.
Stephanie Haan-Amato, prospective Governance Council Member (presented at today’s meeting
to be accepted to the board), and Diane Carmichael, prospective Governance Council Member
were also present.
B) Chairman Ric Hernandez called for any conflicts of interest and no conflicts were stated.
C) Janet Acosta read the JPTA Mission Statement: J. Paul Taylor Academy, in alliance with families at the
school and community, will offer a rigorous, well-rounded Spanish acquisition, project based instructional
program in a smaller school to promote excellence for the diverse students of the Las Cruces area.
D) Arthur Berkson moved to approve the agenda for January 18, 2017 Regular Meeting. Janet Acosta
seconded the motion. Motion approved unanimously with affirmative votes from Rick Hernandez, Arthur
Berkson, Sherry McDowell and Janet Acosta.
E) Ric Hernandez called for approval of two meeting notes.
1. Arthur Berkson moved to approve the minutes from the December 14, 2016 Special Meeting with
modifications (listed below). Sherry McDowell seconded the motion. Motion approved unanimously
with affirmative votes from Rick Hernandez, Arthur Berkson, Sherry McDowell and Janet Acosta.
Modifications and notes:
 Janet Acosta noted that on page 3 and 4 of the minutes should not include the verbiage
ACTION ITEM as it isn’t an action item for the board, more of a follow through or followup.
 Arthur Berkson noted a modification to the notes under VII. Facility- the very last sentence
"the committee found out they do not need the approval of the city legally, but they would
still like to reach out to them to keep them informed", should be deleted and replaced with
what the committee does need. The new sentence should read: Once the stamped drawings
are finalized the committee will need approval from the Las Cruces Public School district
and the State of New Mexico.
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Ric Hernandez also noted that the end of the notes should indicate that the closed session was
a part of the meeting and that two separate meetings were not held. Janet Acosta noted that
she has made those changes, but couldn’t have them presented here as the minutes had
already been submitted. Janet Acosta, also for the record, wanted it noted that she would be
including for transparency that Eric Ahner, Executive Director, was only present for 5
minutes of the closed session and was then dismissed.

2. Arthur Berkson moved to approve the minutes from the December 19, 2016 Special Meeting (with a
special note for the record from Janet Acosta that the letter submitted with the notes is just a draft,
and the letter that was submitted to NMPED was edited, professional and on letterhead). Sherry
McDowell seconded the motion. Motion approved unanimously with affirmative votes from Rick
Hernandez, Arthur Berkson, Sherry McDowell, and Janet Acosta.
II. Public Input:
A) Chairman Ric Hernandez called for any public input.
1. Public Input:
 Diane Carmichael, prospective Governance Council Member, and her husband Larry Carmichael
were introduced. Diane Carmichael was asked to tell the council a little about herself. Diane is a
retired educator with 35 plus years of experience, with her last 15 years being the Director of
Special Needs Students in Louisiana. Chairman Ric Hernandez expressed his gratitude for her
interest in joining the council.
2. Staff Input: There was no staff input.
III. Governance:
A) New Governance Council Members:
Stephanie Haan- Amato gave a brief history of herself and her education and professional education
experience that can be found on her resume. She also has a kindergartener and a 3rd grader at the school.
She is excited to get more involved.
1. Janet Acosta moved to approve Stepahnie Haan-Amato as a new Governance Council member.
Arthur Berkson seconded the motion. Motion approved unanimously with affirmative votes from
Rick Hernandez, Arthur Berkson, Sherry McDowell and Janet Acosta. Stephanie Haan- Amato will
be an official voting member at the next meeting following her registration and paperwork being
completed.
B) Governance Council Member Resignation:
Chairman Ric Hernandez let the council know that member Coree (Fox) King notified him that she would
be resigning through a phone call a few weeks ago, he also received her letter of resignation by email today.
Coree is resigning for family reasons, however is still a parent of a student at JPTA and still will be
involved.
The council expressed their appreciation for her dedication and commitment and are very thankful for her
service. Coree King was the treasurer of the council and therefore will need to assign another treasurer at
the next meeting. This position will need to be filled as soon as possible as the treasurer is also a signer on
the account.
Page 6 of 76

2/12/2017 9:48:08 PM

2

IV. Finance:
The Governance Council Finance Commitee met January 12, 2017 and the meeting minutes were reviewed:
 The council discussed during the renewal process for insurance the company asked if there are
any Governance Council members on the Foundation or if there are any school employees on
the Foundation. Chairman Ric Hernandez noted that our answer is currently no as the foundation
does not allow it per their bylaws. (FOLLOW UP ITEM -Chairman would like the council to
consider a similar change to the Governance Council bylaws.
 The Council questioned the Finance Committee mintues that referred to the November and
Decemnber financial statements; as well as the decrease in the Spaceport grant. (FOLLOW UP
ITEM -Gina will need to clarify the decrease of the Spaceport grant).
 The meeting notes on the SEG increase was noted and it was also noted that the BAR for this
increase will be presented at today’s meeting.
 The meeting notes also stated that the committee reviewed a December transaction and that all
procedures appear to have been followed.
A) Martin Lopez moved to approve the November Bank Reconciliations. Arthur Berkson seconded the motion.
Motion approved unanimously with affirmative votes from Rick Hernandez, Arthur Berkson, Martin Lopez,
Sherry McDowell and Janet Acosta.
B) Martin Lopez moved to approve the November Cash Report. Arthur Berkson seconded the motion. Motion
approved unanimously with affirmative votes from Rick Hernandez, Arthur Berkson, Martin Lopez, Sherry
McDowell and Janet Acosta.
C) Martin Lopez moved to approve the November Revenue and Expenditure Reports. Arthur Berkson
seconded the motion. Motion approved unanimously with affirmative votes from Rick Hernandez, Arthur
Berkson, Martin Lopez, Sherry McDowell and Janet Acosta.
D) Martin Lopez moved to approve the December Bank Reconciliations. Arthur Berkson seconded the motion.
Motion approved unanimously with affirmative votes from Rick Hernandez, Arthur Berkson, Martin Lopez,
Sherry McDowell and Janet Acosta.
E) Martin Lopez moved to approve the December Cash Report. Arthur Berkson seconded the motion. Motion
approved unanimously with affirmative votes from Rick Hernandez, Arthur Berkson, Martin Lopez, Sherry
McDowell and Janet Acosta.
F) Martin Lopez moved to approve the December Revenue and Expenditure Reports. Arthur Berkson
seconded the motion. Motion approved unanimously with affirmative votes from Rick Hernandez, Arthur
Berkson, Martin Lopez, Sherry McDowell and Janet Acosta.
G) Budget Adjustment Request 535-000-1617-0019-I:
Discussion:
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This BAR is an increase. This is despite the fact there was a decrease to the value to unit in the SEG,
it is because we had an increase in the total number of units (we had a total of 11 more units). This
increase in the units is attributed to the fact that Mr. Ahner did a fantastic job with the STARS data
for the 40th and 80th day report, so we will see an increase of $24,408. We also believe (we were not
able to see PED’s worksheet to know for sure) that that we saw and increase in the correction to the
bilingual units (5th grade was added), an increase in ancillary FTE (from .23 to .50), and additional
funding for a nationally board certified teacher. Based on previous information from the PED, we
didn’t believe that we would see an increase for two of these three increases, which is great that we
had an increase but is also makes us uneasy in that we do not feel that we can more accurately
predict that amount.
Martin Lopez then asked for the record what the response to our Hold Harmless letter was. Mr.
Ahner reported that the response came from our budget analyst by email and it stated that her
recommendation was for denial because overall, we would not see a decrease due to the increase
discussed above.
o Martin Lopez voiced his disagreement with this since we still saw a 1.5% decrease to the
SEG unit value. The increase discussed above should be separate from our request, and that
our request should still be considered.
o Mr. Ahner noted that the email made it seem like the Hold Harmless would not be passed on
to the Secretary of Education, but he did send a certified copy directly to the secretary, and
therefore is confident that she got the letter. Mr. Ahner is indifferent on whether we receive a
response back or not. He expressed that he wishes that we would have waited but we also
needed to send it when we did so that we were timely in our response. However, when the
reduction we were expecting is taken into consideration we are still seeing an increase as
discussed above. He noted that whether we choose to pursue a response is up to the
Governance Council and up for discussion, but being a non-voting person, he would be okay
with letting it go since we do now have a little bit more wiggle room. He also noted that he
has high hopes to reserve as much as possible to we feel less pressure down the road. He
also feels like we now can make it through the year without “sweating it.”
o Chairman Ric Hernandez expressed concern that the amount that we are required to have in
reserves could be raised if we came into additional revenue. The amount we now have in
reserves was a reduced amount from the original required amount.
o The question then becomes to push and possibly deal with the repercussions or let it be. It
was an overall feeling that we will not get a response from the Secretary of Education unless
we push.
o Sherry McDowell added that she felt we should let it be and no matter what end the year in
the black.
o Arthur Berkson stated they learned about this type of situation in training for the GC.
Situations where you don’t get responses leads to people losing faith in government. We are
required to meet very clear deadlines but responses back do not have such deadlines. He also
noted the he feels it is very disrespectful to not receive answers back, and that is a major
issue.
o Again, Sherry McDowell noted that she didn’t believe this is an issue that we push. She also
reminded the council that even the reserves are still JPTA’s money and we should end the
year in the black.
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Martin Lopez then asked if we plug the increase back into the line items that had to be reduced
where would that put us at? Gina estimated that we would have the reserves plus $10,000, so around
$58,000.
It was noted that the state needs to approve this BAR. The approval or disapproval turnaround on a
BAR is usually quick but can take a few weeks. BARs are submitted electronically.
Concern was expressed that the money be put back exactly where it was taken from when we were
faced with a reduction. Mr. Ahner stated that he felt like we put it back where the money is needed.
Gina noted that next year we will not get as much bilingual funds because we were not awarded
bilingual money for next year. It was then asked if we were going to put any of this increase
towards that for next year.
Discussion of line items proposed in this increase:
o Is money for Governance Council Member training necessary since the current board had
agreed to pay for training themselves? Chairman Ric Hernandez stated it was and that we
need to leave money for about 3 council members’ training just in case, especially with new
members that have not already agreed to pay for it on their own. It was then noted that the
coalition is a very positive thing.
o Utilities were brought back up to about where they were before the decrease.
o Noted that this BAR puts the increase in difference places throughout the budget and that it is
not going into the required reserves at this time.

Sherry McDowell moved to approve the Budget Adjustment Request 535-000-1617-0019-I. Martin Lopez
seconded the motion. Motion approved unanimously with affirmative votes from Rick Hernandez, Arthur
Berkson, Martin Lopez, Sherry McDowell and Janet Acosta.
H) Lunch Program Cost Increase for 2016-2017 School Year:
Discussion:
 Reminder that this program runs in the red but is an integral part of our school so we need to try to
decrease the loss.
 (FOLLOW UP ITEM: Council asked Mr. Ahner to please include in his Friday updates a
summary of why we are asking for the $.15 increase and for families to send comments and
concerns by email to him so that he can summarize at the next meeting. Also, let parents know that
they are invited to attend the next meeting to participate in discussion on the vote for the
Governance Council to petition Mr. Ahner to increase the cost of the lunches).
V. Executive Director Support and Evaluation
A) Executive Director Report
Mr. Ahner’s report with the monthly statistics was discussed.
 Discovery data was sent to Chairman Ric Hernandez but there hasn’t been enough time for it to
be analyzed to see the potential growth of the students, this data will be analyzed for further
discussion at the next meeting.
 Student enrollment and attrition was discussed:
o Last meeting it was reported that we had a few student’s leaving and that number ended
up being eight students. Those open slots left by those students have been filled.
o It is possible that another middle school student will be leaving but we don’t foresee a
problem in replacement even though the middle school waiting list is much shorter. We
should be on track for the 80th day reporting.
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o Historically at JPTA, and in Mr. Ahner’s experience, attrition at the middle school level
always tends to be higher. This is something Mr. Ahner is discussing with our teachers on
how to combat attrition and retaining our kids through middle school.
o Arthur Berkson mentioned that sometimes waiting list size can be misleading when it
comes to this time of the year because many people become comfortable with their
school and it is a hard decision to make to move your child (he was speaking from
personal experience). Mr. Ahner agreed that it is a hard decision for parents however, he
as seen many willing to move mid-year.
B) Head Administrator Mid-Year Evaluation
Janet Acosta moved to table the Head Administrator Mid-Year Evaluation until the February meeting.
Arthur Berkson seconded the motion. Motion approved unanimously with affirmative votes from Rick
Hernandez, Arthur Berkson, Martin Lopez, Sherry McDowell and Janet Acosta.
VI. Facility
A) Facility Committee Reports
Arthur Berkson reports that the last Facility Committee Meeting was the morning of the last board
meeting so the next meeting is on Tuesday at ASA Architect’s office with Mr. Shelton. The
committee’s goal was to have the stamped drawing of the grounds at this meeting, but that will probably
not happen until February, due some traveling of those involved. The goal was to get it, and get bids
and get ground work going during Spring Break but we don’t know at this point if that will be possible.
Arthur is seeking staff that would be interested in being on the committee and helping in communication
to let everyone know what is happening on the development of our playground. Having this playground
is going to add to the identity of the school. Arthur Berkson noted that he would ideally like to have the
physical education teacher on the committee, however he knows she and all other teachers are busy and
have limited time. He joined the board in hopes to work more closely with the teachers and thus far has
been disappointed in the participation from them during this more harmonious time. Mrs. Dozier and
Mrs. Curnutt were in attendance and Mrs. Dozier stated she would be involved however she's not sure if
she or Mrs. Curnutt would be the best on the committee as they are SPED teachers, and don’t have
classes to take to the playground. Mrs. Dozier and Mrs. Curnutt stated they felt it would be better to
make an appeal at the staff meeting. It was a consensus of the group that it would be good to have an
elementary teacher involved with the committee and with the AOC as well. Arthur Berkson will attend
a staff meeting to ask for volunteers for both the Facility Committee and the AOC.
VII. Development
A) Development Committee Report
No discussion as the meeting will be held next week.
VIII. Academic Excellence
A) Academic Oversight Committee
1. AOC December Meeting Minutes
No further discussion on this meeting as it was discussed in last month’s meeting. Next meeting
is next week.
B) Parent Advisory Council
1. December Meeting Minutes
 Meeting notes have not been received but PAC just held a restock the teacher lounge and
supply closet and it went well. PAC is finding a few volunteers for Friday’s talent show.
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C) Gifted Advisory Committee-( 2/3 required meetings fulfilled.)
1. October GAC Minutes
 This meeting was mainly planning the December meeting.
2. December GAC Minutes
 Guest speaker meeting, was well attended and sign-in sheets were included with the minutes.
Overall a great event.
IX. Policy
A) Approval of Lottery and Enrollment Policy
 The revised policy has been on website for comments, the final draft is being presented.
Arthur Berkson moved to approve the Lottery and Enrollment Policy. Janet Acosta seconded the motion.
Motion approved unanimously with affirmative votes from Rick Hernandez, Arthur Berkson, Martin Lopez,
Sherry McDowell and Janet Acosta.
B) FERPA Policy
Discussion of 1/3/2017 meeting- Sherry McDowell let us know that the formatting is the issue once fixed
then it can be posted and voted on next month. Question was raised if this is to be included in annual
training for teachers and staff. It was unknown at the time. (FOLLOW UP ITEM- Mr. Ahner will look
into the annual training).
C) Compulsory Attendance Policy
Discussion on this policy is being moved to the next meeting.
D) Alcohol and Tobacco Policy
Discussion on this policy is being moved to the next meeting.
X. Other Business
A) Open Discussion
 Thank Mrs. Carmichael for attending and hope she is still interested. (FOLLOW UP ITEM by
Janet Acosta on whether she would like to pursue).
 Next union discussion 2/1/2017 at 12:30 then there will be a closed session to discuss.
 Arthur Berkson- stated once again the training he attended from PED presented great information.
 Janet Acosta- recommended attending the financial training which was great as well.
 Eric Ahner- hope that we start to have a solid training steps for new GC members. Also, how we
orient our families that are new to JPTA both at the beginning and mid-year.
 Hiring someone to come to JPTA and do training for our GC could be a possibility and invite other
charters from the area and split the cost.
 Last February is when we started the process of a budget committee, so we need to start building that
committee soon. Training is involved and GC would be welcomed if they would like to attend the
training even if they are not on the committee. Last year Mr. Torres lead the committee, and this
year Mr. Ahner is willing to lead it. Vicki Chavez will be instrumental in this process as well.
 Next meeting is February 15, 2017 at 6 p.m., performance evaluation can be included in this
meeting.
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XI. Head Administrator Support and Evaluation Committee
No discussion at this time.

XII. Closing Items:
A) Martin Lopez moved to adjourn the meeting at 7:57 p.m. Sherry McDowell seconded the motion. Motion
approved unanimously with affirmative votes from Rick Hernandez, Arthur Berkson, Martin Lopez, Sherry
McDowell and Janet Acosta.
Respectfully Submitted,
J. Acosta
JPTA GC Secretary
(AL)

Approved: ___________
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Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO

Doc. ID: 535-000-1617-0020-M
Fund Type: General Fund / Capital
Outlay / Debt Service

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Adjustment Type: Maintenance

Budget Adjustment Request
Entity Name: J. Paul Taylor

Fiscal Year: 2016-2017

Contact: Virginia Trujillo, Asst. Business Mgr

Adjustment Changes Intent/Scope of Program Yes or No?: No

Phone: 575-642-1413
Email: gtrujillo@swrecnm.org

Total Approved Budget (Flowthrough):

FLOWTHROUGH ONLY
Budget Period: Jul 1 2016 12:00AM

To:

Jun 30 2017 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:
..
Fund

Function

Object

Program

Job Class

11000
2100 Support
Operation Services-Students
al

55915 Other Contract 0000 No
Services
Program

0000 No Job
Class

11000
2300 Support
Operation Services-General
al
Administration

55915 Other Contract 0000 No
Services
Program

0000 No Job
Class

11000
2600 Operation &
54620 Rental Operation Maintenance of Plant Equipment and
al
Vehicles

0000 No
Program

Present Budget

Adj Amt Exp

Adj Budget

$11,400

($3,687)

$7,713

$3,625

$3,625

$62

$2,459

0000 No Job
Class

$2,397

Sub Total

ADD'L FTE

$0

Indirect Cost
DOC. TOTAL

$0

Justification:
Maintenance February 2017 11000. 2000
Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:
B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO

Doc. ID: 535-000-1617-0021-M
Fund Type: General Fund / Capital
Outlay / Debt Service

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Adjustment Type: Maintenance

Budget Adjustment Request
Entity Name: J. Paul Taylor

Fiscal Year: 2016-2017

Contact: Virginia Trujillo, Asst. Business Mgr

Adjustment Changes Intent/Scope of Program Yes or No?: No

Phone: 575-642-1413
Email: gtrujillo@swrecnm.org

Total Approved Budget (Flowthrough):

FLOWTHROUGH ONLY
Budget Period: Jul 1 2016 12:00AM

To:

Jun 30 2017 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:
..
Fund

Function

Object

Present Budget

Adj Amt Exp

Adj Budget

21000
Food
Services

3100 Food Services
Operations

55915 Other Contract 0000 No
Services
Program

Program

0000 No Job
Class

$14,488

($200)

$14,288

21000
Food
Services

3100 Food Services
Operations

53330 Professional
Development

0000 No Job
Class

$612

$200

$812

0000 No
Program

Job Class

Sub Total

ADD'L FTE

$0

Indirect Cost
DOC. TOTAL

$0

Justification:
21000 maintenance for February
Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:
B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO

Doc. ID: 535-000-1617-0022-M
Fund Type: General Fund / Capital
Outlay / Debt Service

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Adjustment Type: Maintenance

Budget Adjustment Request
Entity Name: J. Paul Taylor

Fiscal Year: 2016-2017

Contact: Virginia Trujillo, Asst. Business Mgr

Adjustment Changes Intent/Scope of Program Yes or No?: No

Phone: 575-642-1413
Email: gtrujillo@swrecnm.org

Total Approved Budget (Flowthrough):

FLOWTHROUGH ONLY
Budget Period: Jul 1 2016 12:00AM

To:

Jun 30 2017 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:
..
Fund

Object

Program

Job Class

Present Budget

Adj Amt Exp

31700
4000 Capital Outlay
Capital
Improvem
ents SB-9

Function

56118 General
Supplies and
Materials

0000 No
Program

0000 No Job
Class

$7,734

($7,734)

31700
4000 Capital Outlay
Capital
Improvem
ents SB-9

57332 Supply Assets 0000 No
($5,000 or less)
Program

0000 No Job
Class

$2,500

$7,734

Sub Total

Adj Budget

ADD'L FTE

$10,234

$0

Indirect Cost
DOC. TOTAL

$0

Justification:
31700 Maintenance February 2017
Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:
B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO

Doc. ID: 535-000-1617-0023-I
Fund Type: Direct Grant

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Adjustment Type: Increase

Budget Adjustment Request
Entity Name: J. Paul Taylor

Fiscal Year: 2016-2017

Contact: Virginia Trujillo, Asst. Business Mgr

Adjustment Changes Intent/Scope of Program Yes or No?: No

Phone: 575-642-1413
Email: gtrujillo@swrecnm.org

Total Approved Budget (Flowthrough):

FLOWTHROUGH ONLY
Budget Period: Jul 1 2016 12:00AM

To:

Jun 30 2017 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:
Revenue
Fund

26204.0000.41921

Function

$9,395
Object

Program

Job Class

Present Budget

Adj Amt Exp

Adj Budget

$1,500

$1,500

26204
1000 Instruction
Spaceport
GRT
Grant –
Dona Ana
County

55817 Student Travel 1010 Regular
Education (K12) Programs

0000 No Job
Class

26204
1000 Instruction
Spaceport
GRT
Grant –
Dona Ana
County

56118 General
Supplies and
Materials

1010 Regular
Education (K12) Programs

0000 No Job
Class

$3,000

$3,000

$6,000

26204
1000 Instruction
Spaceport
GRT
Grant –
Dona Ana
County

57332 Supply Assets 1010 Regular
($5,000 or less)
Education (K12) Programs

0000 No Job
Class

$8,108

$4,895

$13,003

Sub Total

ADD'L FTE

$9,395

Indirect Cost
DOC. TOTAL

$9,395

Justification:
Increase budget for 2016-2017
Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:
B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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DRAFT
J. Paul Taylor Academy
2017-2018 School Calendar - DRAFT
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Teacher in-Service Day (no school)

Students in class half day/
Staff Development half day
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Offices Closed

Students in class half day/
Conferences half day

Quarter Ends

Calendar Template © www.calendarlabs.com
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ENROLLMENT-CURRENT YEAR
200 Students as of February 12, 2017 (Waitlisted=176)

Enrollment (Waitlisted)
21 (56) – Kindergarten
20 (30) – 1st Grade
23 (20) – 2nd Grade
23 (29) – 3rd Grade

24 (16) – 4th Grade
24 (14) – 5th Grade
22 (10) – 6th Grade
24 (1) – 7th Grade
19 (0) – 8th Grade

ATTRITION
Student who have left since school start
(not including no shows)
1 – Kindergarten
6 – 6th Grade
0 – 1st Grade
5 – 7th Grade
2 – 2nd Grade
6 – 8th Grade
0 – 3rd Grade
3 – 4th Grade
26 – Total Attrition (YTD)
th
2 – 5 Grade
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ENROLLMENT-NEXT YEAR
As of February 12, 2017, this is the current lottery
applications
Applicants=98 (Siblings=19)
39 (11) – Kindergarten
6 (1) – 1st Grade
12 (2) – 2nd Grade
3 (0) – 3rd Grade

3 (1) – 4th Grade
10 (2) – 5th Grade
20 (2) – 6th Grade
4 (0) – 7th Grade
2 (0) – 8th Grade

DEMOGRAPHICS
• 105 Female students to 95 Male students
• 95 Hispanic
• 93 Caucasian
• 3 Asian
• 8 African-American
• 1 Native-American

Page 59 of 76

2/12/2017 9:48:08 PM

3

2/12/17

ATTENDANCE – MONTH TO MONTH
Monthly Attendance by School
100%

97.1%

98.1%

98.3%
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96.8%

96.9%

97.2%

97%

95.8%

95%
90%
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80%
75%
70%
65%
60%
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50%
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April

May
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Year to
Date

Note: It has been discovered that the SIS is falsely underreporting MS attendance. When fixed,
graphs need corrected.

ATTENDANCE – NOVEMBER AND YEAR TO DATE
(BY GRADE)
Attendance by Grade
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JPTA Facilities Committee Meeting
Date: 1/24/17
Time: 8:15 a.m.
Location: ASA Architects
Members present: Arthur Berkson, Stephanie Haan-Amato, Liz Hamm, Eric Ahner,
Jennifer Rogers, Jacob Ledesma, Rebecca Berkson.
Guest: Ted Shelton
Ted Shelton with ASA Architects talked extensively about his firm’s design plans for
grading the property. He showed us a draft of the design plan. Once that drawing is
reviewed by a civil engineer and finalized, it can be stamped and then presented it
to LCPS district.
Ted said Joanie Gutierrez owns an irrigation company and lives in the
neighborhood. She may be a good resource to invite to a future meeting.
The steps we need to take on this project are: 1) dirt work, 2) irrigation 3) concrete
work.
Eric Ahner has talked to the principal of Alma d’Arte, who is interested in
cooperating with us on this project; however we would likely have to fund the
project, even if it includes some of Alma d’Arte’s land. It would be more cost
effective to include Alma’s property initially, then to try to do it later.
Jacob Ledesma will speak with Fred Gallegos about the state regulations on licenses
required to do the dirt work. Jacob may be able to permit or even perform the dirt
work.
Liz will talk to a prospective concrete donor.
Rebecca will contact Nika’s dad, Ali, about his offer to help on the project.
Our next meeting will be 2/14/17 at 7:30 a.m.
Meeting adjourned at 9:20 a.m.
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JPTA AOC Committee Meeting, 1/25/17, 4:30 pm at JPTA
Members present: Arthur Berkson, Eric Ahner, Maria Batres, Sarah Dozier
We gratefully welcomed Ms. Batres to our committee.
We talked about moving meetings to Friday at 3:30 pm to a time that could work for
all members.
We discussed the Language Acquisition Program and Project Based Learning and
how to ensure that teachers are trained in these key components of JPTA’s
philosophy and curriculum. We discussed possibly bringing an expert in to discuss
PBL and maybe creating a manual (Ms. Batres said that Lilian Katz came to train the
staff in the past).
This led into a further discussion on horizontal and vertical alignment and using
professional development time for teachers to work on this. It may be beneficial to
discuss challenges that have come up during a school year at the end of an academic
year and then working on problem solving solutions at the beginning of the next
academic year. Obviously, professional development days would be key times to
make this happen. We discussed a 3-year rotation for staff to learn about the
internal curriculum components of LAP, PBL and Love and Logic. Having veteran
teachers present as the experts would be an opportunity for implementing a shared
leadership model.
We discussed how successful and informative the parent-teacher test night was last
night and how we should plan this again for this academic year.
Next meeting is Friday, March 3, 2017 at 3:30 pm
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PROCEDURE: ALCOHOL TOBACCO & OTHER DRUGS STUDENT EXPECTATIONS
J PAUL TAYLOR ACADEMY
www.jpaultayloracademy.org

Adoption date: December 10, 2014 Draft Revision 2-15-2017

JPTA POLICY: It is the policy of JPTA that the use or possession of tobacco products, alcoholic
beverages, illicit drugs, or tobacco, or drug paraphernalia (together called “Prohibited Substances”)
by students, school staff, parents, and school visitors, while on JPTA property, in school vehicles, at
school functions or school sponsored activities away from JPTA’s campus is prohibited.
1. DEFINITIONS: To assist in clarifying expectations about the Prohibited Substances at JPTA, the
following definitions are provided:
A. “Alcoholic beverage” means any liquor, wine, beer, or other beverage containing ethyl
alcohol.
B. “Illicit Drugs” means all drugs, the possession of which is illegal under federal or state law;
intoxicating inhalants or mood-altering substances (e.g. paint, glue, aerosol, sprays, etc.);
prescription drugs, nonprescription drugs and over-the-counter medications used, possessed,
or distributed for unauthorized purposes; and counterfeit or look-alike substances.
C. “Tobacco Products” means any manufactured product containing tobacco or Nicotine,
including electronic cigarettes.
D. “Possession” means having any Prohibited Substance on your person, in your personal
belongings, in your assigned desk or other personal space, or within your control.
E. “Distribution” means any action that you take that results in a transfer of a Prohibited
Substance from you to another person.
F. “Tobacco/Drug Paraphernalia” includes every object that is intended or designed to be used
to make, store or conceal Prohibited Substances, or used to inject, ingest, or in any way put
the prohibited substances into your body.
2. BEHAVIOR EXPECTATIONS: JPTA has the following student expectations while students are at
school or any school sponsored event or activity whether on JPTA’s campus or at another location:
A. No student will possess, use, distribute or be under the influence of Prohibited Substances;
B. No student will possess, use or distribute Tobacco and/or Drug Paraphernalia; and
C. No student will possess or use any medications, except for prescription medications or overthe-counter medications specifically prescribed for that student, or for which the student has
written authorization from a parent to have at school pursuant to JPTA policies.
3. CONSEQUENCES. If a students are is found to violate violating the JPTA Behavior Expectations,
the Head Administrator or his/her designee may take any of the following actions:
A. Conference with staff, parent/guardian and student
B. Require a “No-Use” Contract or other Behavior Contract before returning to school
C. Refer student to support services or outside resources
D. Exclude student from school activities and/or suspend school privileges
E. Detention or In-School Suspension
F. Out of School Suspension, including long term suspension or expulsion
G. Referral to law enforcement or other authorities
H. Any other consequence deemed appropriate under the circumstances
4. REPORTING/RETALIATION. If a JPTA student has information that any person on JPTA campus is, or
may be violating this policy, the student can report that information to any JPTA staff member
without fear of retaliation.
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POLICY: COMPULSORY ATTENDANCE
J PAUL TAYLOR ACADEMY
www.jpaultayloracademy.org

Adoption date: November 12, 2014 (Draft Revision 2-15-16)

Students are required to attend and parents/guardians must ensure regular school attendance
according to the New Mexico Compulsory School Attendance Law (NMSA 1978, §§22-12-1, et seq.).
The J. Paul Taylor Academy (JPTA) as a public school is required to implement the law and
regulations by instituting policies for intervening and assisting families with student attendance
difficulties.
At JPTA, on time, daily attendance is not only the law, but an essential component of the learning
process and vital to the educational success of your all students. Much of our learning is active as
opposed to paper/pencil work. Because we provide an activity-based curriculum, students who miss
classroom time also miss significant learning opportunities that cannot be replicated in a make-up
assignment.

JPTA RULES FOR PROMOTING REGULAR AND TIMELY ATTENDANCE
SCHOOL CALENDAR: Each year JPTA prepares a school calendar identifying each required day of
student attendance. The total number of days on our calendar meets or exceeds the school day
requirements of state law (22-2-8.1 NMSA 1978). Please keep the JPTA Annual Calendar available
and schedule student appointments, family events, and vacations when school is not in session.
RECORD OF ATTENDANCE: Attendance will be taken for every class period for every instructional day
and will be reported to the parent or guardian at the end of each school quarter.
EXCUSED ABSENCES: According to state law, students are required to attend each day of the school
year unless they have an excused absence. An excused absence is defined as follows:
1. MENTAL OR PHYSICAL ILLNESS. (For absences in this category to be excused, parent notes are
required for any absence of three days or less; notes from a health care professional are
required for absences of more than three days or for recurring illnesses. Notes must be
provided on the first day the student returns to school.)
2. RELIGIOUS HOLIDAYS (For absences in this category to be excused, the parent or guardian must
call the JPTA Main Office or send a note prior to the absence.)
3. BEREAVEMENT (For absences in this category to be excused, the parent or guardian must call
the JPTA Main Office or send a note prior, when possible, to or on the first day after the student
returns from the absence. In recognition of the complexity of family and social relationships
the duration of the approved excused absence will be determined on a case-by-case basis.
Additional documentation may be requested.)
4. SCHOOL-SPONSORED EXTRACURRICULAR ACTIVITIES. Absences for school-sponsored extracurricular
activities shall not exceed 5 days per semester. (For absences in this category,
parents/guardians must notify request from the Executive Director the JPTA Main Office of the
student’s activity.)
5. EXTENUATING CIRCUMSTANCES (Absences for other extenuating circumstances may be excused
by the Head Administrator if the request is made prior to the absence. Factors that will
influence his/her decision include: number of prior absences and tardies; number of days to
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be missed, the student’s academic standing, nature of academic and intellectual program
to be missed, and make up work opportunities.)

MAKEUP ASSIGNMENT - Assignments missed due to absences must be made up by the student. The
student is responsible for obtaining his/her assignments from his/her teacher and completing it within
the time frame determined by the teacher.
UNEXCUSED ABSENCES - Unexcused absences will be tracked for purposes of determining whether
a student’s attendance complies with the Compulsory School Attendance Law and whether JPTA
will initiate steps to address excessive absences. An “unexcused absence” means an absence from
school or classes for which the student does not have an excused absence as defined
above. Unexcused absences of up to 50% of an instructional day shall be counted as 1/2 day
absence, and an unexcused absence of more than 50% of an instructional day shall be counted as
1 full-day absence. A student’s absence will be recorded as “unexcused” for the following reasons.
* Tardy for school more than 15 minutes (1/2 day)
* If pre-registered, not showing up for first day of school and consecutive days
thereafter
* Leaving school for non-school sponsored trips
* Absences related to custodial parent changes
* Trips to other countries for non-school related legal problems
* Lack of transportation to or from school
* Family vacations outside of scheduled school breaks
* Any other absence which the Head Administrator deems the reason insufficient
JPTA INTERVENTION STEPS:
STEP #1: After three unexcused absences, the teacher JPTA staff will send a letter notifying
the parent/guardian of the unexcused absences.
STEP #2: After five unexcused absences the student’s teacher JPTA staff will send another
letter notifying of the absences and attempt to contact the parent/guardian to discuss possible
interventions. Interventions will not be necessary, if after the teacher’s contact, the parent /guardian
provide an acceptable explanation for the absences, and the excuse for some or all of the
absences compiles with the school’s attendance policy.
STEP #3: After seven unexcused absences, a conference to develop an intervention plan to
improve attendance will be required. A letter will be sent by registered or regular mail, email or via
phone according to the teacher preference, to schedule a meeting. The meeting will be held at
the school and shall include the parent/guardian, Head Administrator, teacher, and a
representative of the Governance Council and other staff members as deemed appropriate.
STEP 4: After ten unexcused absences state law requires JPTA to take additional steps. JPTA
will notify parents/guardians that the student, by law meets the definition of a “habitual truant” which
will result in reporting requirements to the local probation services office if unexcused absences
continue. Notice will be given by registered mail. The notice will include the date, time, and place
of another required meeting with school officials to discuss the circumstances related to the
continued absences and to assess whether additional resources within the community are available
to support regular attendance. The family will be asked to sign a written plan committing to
accessing additional resources and following steps to improve the student’s attendance.
Policy: Compulsory attendance Page 2
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STEP 5: After eleven unexcused absences, JPTA is required by law to notify the probation
services of the judicial district where the student resides.
JPTA will keep documentation evidencing action taken at each Step to notify and resolve a
student’s absenteeism issues.
TARDINESS - Tardiness not only reduces the learning time for the tardy student but also for the entire
class while the latecomer is integrated into activities. JPTA encourages all students to arrive on time
for school, helping to establish strong routines for timeliness and to encourage good manners.
Students arriving late must go to the office to obtain a tardy slip to be admitted to class. Make-up
time may be scheduled later during the day in an effort to recoup the learning time.
A parent/guardian conference is required if their child is tardy five or more times. The conference
will be scheduled to create a plan to ensure student arrival by 8:00 AM daily.
LIMITATION ON DISCIPLINARY ACTION FOR TRUANCY - No out of school suspension or expulsion shall
be imposed on a student as a penalty for truancy. Other disciplinary actions and strategies that
focus on keeping truants in an educational setting may be imposed.
WITHDRAWAL – We will withdraw your student should all interventions fail and your student is absent
without excuse for 10 consecutive days as required by state law.

Policy: Compulsory attendance Page 3

Page 66 of 76

2/12/2017 9:48:08 PM

THREE DAY NOTICE LETTER

Date:_______________________________

Dear:_______________________________,
Our records show that your child has now missed THREE days of school without an approved
reason. His/her “unexcused absences” were on the dates listed below. If you believe any of
dates are in error and/or that there was an allowable reason for the absence, please contact the
JPTA Main Office to provide information about these absences:

I am concerned that continued absences will have a negative impact on
_______________________’s academic achievement.
Please bring your child to school on time daily. If JPTA can assist you in improving your student’s
attendance, please contact me.
As a reminder, according to JPTA’s Compulsory Attendance Policy, if your child reaches seven
absences, a conference is mandatory so we can develop an intervention plan. A copy of our
policy can be found a jpaultayloracademy.org.
If you have any questions, please do not hesitate to call me.
Sincerely,
[TEACHER’S NAME TYPED]
CONTACT INFORMATION:

Policy: Compulsory attendance Page 4
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FIVE DAY NOTICE LETTER
Date:_______________________________

Dear:_______________________________,

Our records show that your child has now missed FIVE days of school without an approved reason.
His/her “unexcused absences” were on the dates listed below. If you believe any of dates are in
error and/or that there was an allowable reason for the absence, please contact the JPTA Main
Office to provide information about these absences:

I am concerned that continued absences will have a negative impact on
_______________________’s academic achievement.
Please bring your child to school on time daily. If JPTA can assist you in improving your student’s
attendance, please contact me.
As a reminder, according to JPTA’s Compulsory Attendance Policy, if your child reaches seven
absences, a conference is mandatory so we can develop an intervention plan. A copy of our
policy can be found a jpaultayloracademy.org.
If you have any questions, please do not hesitate to call me.
Sincerely,
[TEACHER’S NAME TYPED]
CONTACT INFORMATION:
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SEVEN DAY NOTICE AND CONFERENCE SETTING
Date:_______________________________
Dear:_______________________________,
Our records show that your child has now missed SEVEN days of school without an approved
reason. His/her “unexcused absences” were on the dates listed below. If you believe any of
dates are in error and/or that there was an allowable reason for the absence, please contact the
JPTA Main Office to provide information about these absences:

I am concerned that this will have a negative impact on ______________________________’s
academic achievement.
At this point J. Paul Taylor Academy personnel are requesting to meet with you to create an
intervention plan. Please select the date and time you wish to meet from the options below, and
either contact me or return this letter to me with the date and time you prefer by no later than
_______________:
Check One
Date: ____________

Time: ____________



Date: ____________

Time: ____________



Date: ____________

Time: ____________



If you have any questions, please do not hesitate to call me.
Sincerely,
[TEACHER’S NAME TYPED]
CONTACT INFORMATION:

Policy: Compulsory attendance Page 6

Page 69 of 76

2/12/2017 9:48:08 PM

TEN DAY NOTICE LETTER MANDATORY CONFERENCE
Date:_______________________________
Dear:_______________________________,
I am JPTA’s head administrator and am notifying you that your student has now missed TEN days of
school without an approved reason. His/her “unexcused absences” were on the dates listed below.
If you believe any of dates are in error and/or that there was an allowable reason for the absences,
please contact the JPTA Main Office to provide information about these absences:

I am advising you that by accumulating TEN unexcused absences, according to the New Mexico
Compulsory Attendance laws, your student is designated a “habitual truant.” Consequently, JPTA
has a legal obligation to report any subsequent absences to the local probation services office.
JPTA would like to assist you and your student to succeed in improving attendance at our school
and avoid this serious next step, which may result in legal consequences.
According to JPTA policies we request that you attend a meeting with school officials at this time
to review the existing intervention plan, or if one has not been developed, to implement a plan
going forward. Please select the date and time you wish to meet from the options below, and
either contact me or return this letter to me with the date and time you prefer by no later than
_______________:
Check One
Date: ____________

Time: ____________



Date: ____________

Time: ____________



Date: ____________

Time: ____________



If you have any questions, please do not hesitate to call me.
Sincerely,
[HEAD ADMINISTRATOR]
CONTACT INFORMATION:
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POLICY: FAMILY EDUCATION RIGHTS
AND PRIVACY ACT
J PAUL TAYLOR ACADEMY
www.jpaultayloracademy.org

Adoption date: April 8, 2015 (2-15-17 Draft)
STUDENT RECORDS

I. PURPOSE
To ensure compliance with the Family Educational Rights and Privacy Act (FERPA) which is a
federal law intended to protect student and family rights to keep student education records
confidential, have access to those records, and to provide an opportunity to request correction of
a student’s education records.

II. RIGHTS OF PARENTS/LEGAL GUARDIANS TO REVIEW AND INSPECT RECORDS

A. Parents and Legal Guardians have the right to inspect and review their student’s education
records. Education records means records directly related to a student and maintained by
the School. It does not include records that are in the sole possession of the maker, e.g.
notes a teacher may keep that are not disclosed to others except.
B.

Parents/legal guardians or eligible students who wish to inspect and review student
education records shall submit a request in writing to the Head Administrator.
1. When the Head Administrator receives a written request for review of education
records from a parent/legal guardian who has a right to inspect the records, they
shall schedule the review.
2. The appointment date must be scheduled within 45 days after the request was
made. The inspection and review shall be made in the office of the Head
Administrator or at another designated place.

3. The Head Administrator or other school official competent in interpreting student
records shall be present to explain the purpose of the records that are examined.
C. After the inspection, a parent or guardian may request copies of the records they
inspected.
D. Prior to the release of records, parents/guardians or students will pay for duplication at a
rate of .10 cents per page after the first 10 pages.
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E. Parents/legal guardians or students who live farther than 50 miles from the place where the
records are kept may request copies of the records without first inspecting them at the
School site.

F. The copies shall be sent by registered mail, return receipt requested, or parents will be
notified when they may be picked up from the School and will be asked to sign to release
them.
G. Prior to the release of records, parents/guardians or students will pay for the duplication
fees, if any.

H. Additionally, all students of any age, when accompanied by a parent/guardian, have the
right to inspect the contents of their education records, but only in the presence of the
Head Administrator, his/her designee or the School’s counselor.
III. HEARING TO CORRECT INACCURACIES
Parents/legal guardians of a student who has not yet reached the age of 18 and eligible students
have the right to request an amendment of a student’s education record(s) that the parent or
student believes is inaccurate, misleading, or otherwise in violation of a student’s privacy rights
under FERPA.

A. A parent/legal guardian or student who believes that an education record(s) record is
inaccurate or misleading or otherwise violates the student's rights, may request in writing
that the records be amended by the Head Administrator. The request must clearly identify
the part of the record sought changed and specify why it should be changed.
1. By five school days after receipt of a request to amend, the Head Administrator shall
decide whether to amend the records in accordance with the request.

2. If the Head Administrator finds that the challenge is not justified, the Head Administrator
shall inform the person who made the request of the finding and shall also inform that
person of the right to request in writing, a hearing.

B. Hearing to Correct Inaccuracies
1. The Head Administrator or designee serving as the hearing officer shall set a date for the
hearing as soon as possible but not more than 10 school days after the request for the
hearing.

2. The hearing officer shall give the parent/legal guardian or the student at least two
school days advance written notice of where and when the hearing will be held.

3. At the expense of the parents/legal guardians or student, an attorney or anyone else of
their choice may assist at the hearing.
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4. The hearing officer shall render a written decision as soon as possible but within five
school days after the hearing.

5. The decision shall be based only on evidence presented at the hearing and shall
include a summary of this evidence and the reasons for the decisions.

a. If the hearing officer decides that the information in the cumulative record folder
is not inaccurate or misleading or does not otherwise violate the student's rights,
the parents/legal guardians or student shall be notified in writing of the decision.
b. At the same time, the parent or student shall be informed of the right to submit to
the Head Administrator, a statement of objection (of reasonable length) to the
information contained in the records.

c. Any explanation submitted by the parent/guardian or student shall be placed in
the student's cumulative record folder.

d. The parent’s objection to the education record or part thereof shall be disclosed
by the school whenever the contested portion of the particular education
record(s) is disclosed.

IV. DISCLOSURE TO PERSONS OTHER THAN PARENTS/LEGAL GUARDIANS OR STUDENTS
A. Persons Authorized to Have Access.
1. JPTA may disclose a student’s education record(s)without prior authorization by the
parent/guardian or student to the following persons:
a. School officials who have a legitimate educational interest in examining the
information. The term “school official” includes any teacher, assigned student
teacher, intern, instructional assistant, administrator, or any other professional
employee of the school and members of the governance council. The head
administrator shall determine whether a school official is seeking the information
to carry out an official duty and whether the specific information sought will help
in carrying out that duty.
b. Authorized representatives of the U.S. Comptroller General, U.S. Department of
Education, U.S. Department of Health and Human Services, or officials of the New
Mexico Public Education Department, if they seek the information in connection
with either the audit and evaluation of state or federally funded programs or the
enforcement of state or federal legal requirements that relate to these programs.

c. Accrediting organizations that seek the information to carry out their accrediting
functions.
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d. Persons or organizations conducting studies for or on behalf of the school district
or another educational agency to develop or validate predictive tests,
administer student aid programs, or improve instruction. Any report released on
the basis of data collected under this paragraph may not include information
that personally identifies students or their parents/legal guardians.

e. Persons who seek the information in connection with a student's application for or
receipt of financial aid.

f.

Officials of another school in which the student applies to enroll. JPTA shall
forward requested education records without notifying the parents/legal
guardians or student of the transfer or seeking their consent. If the parents or the
eligible student so request, the principal shall furnish them an unofficial copy of
the records to be transferred and give them an opportunity to correct any
inaccuracies in accordance with the procedure set forth in this regulation as the
Rights of Parents/Legal Guardians to Inspect Records.

g. Persons who seek information in connection with a health or safety emergency
that threatens the health or safety of the student or other persons.

B. Directory Information.
1. FERPA requires that JPTA, with certain exceptions, obtain a parent's written consent prior
to the disclosure of personally identifiable information from a child's education records.
JPTA could disclose what is referred to as “directory information” about a student
without prior consent. At this time however, it is the policy of JPTA to not disclose
information that would be considered directory information, but reserves the right to
designate directory information in the future with notice and an opportunity to opt out
of disclosure by parents.
C. Parent/Legal Guardian or Student Consent.
No one else may have access to a student’s education records except when proper written
consent for the release of such records has first been obtained from the student’s
parent/legal guardian. Acceptable written consent must be signed and dated and must
specify the record(s) to be disclosed, the purpose for disclosure, and the persons or class of
persons to whom the disclosure may be made.

1. Upon request, the school shall supply a copy of the records released to the parent/legal
guardian or the student who gave the consent.

2. If the parents/legal guardians give consent for a student, the parents/legal guardians
may request that a copy of the records released be given to the student even though
the student is not yet 18 years of age.
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D. Compliance with a court order: Upon receipt of a court order or subpoena, the Head
Administrator shall immediately send written notice to the student's parents/legal guardians
or to the eligible student at their last known address that a court order or subpoena has
been received.
E. Disclosure of released information. When the Head Administrator discloses information a
student’s education record, other than directory information, to anyone other than the
parent(s), the student himself, or other school officials, the office shall inform the person who
receives the information that it may not be transferred to any other party without the written
consent of the parent/guardian or eligible student.

F. Inspection Log
1. The Head Administrator shall maintain, in each cumulative record folder for which the
principal is responsible, a cumulative inspection log.
2. The inspection log shall include the name and reason for inspection of each person who
requests access to the student’s education record(s). 3. Those persons who are not
required to utilize this log are local school officials, including teachers, nurses, counselors,
or other staff who have a legitimate educational interest in obtaining this information.
3. The log may be reviewed by the parents/legal guardians or student.

V. WAIVER OF RIGHTS
A. Parents/legal guardians of a student or an eligible student may waive any of their rights
under this policy. A waiver of rights must be in writing, must be by the parents/legal
guardians or the student, and must specify the rights to be waived. A waiver is effective until
revoked in writing. If a parent/legal guardian executes a waiver, the student may revoke it
upon reaching 18 years of age.

VI. NOTICE TO PARENTS/LEGAL GUARDIANS OR STUDENTS
In compliance with the Family Educational Rights and Privacy Act (FERPA)
A. Annual notice of this declaration of compliance with FERPA shall be included in the JPTA
Student Handbook.
B. The notice shall be addressed to all parents/legal guardians of students currently attending
J. Paul Taylor Academy.
C. The notice shall specifically state the rights with respect to the student’s education record
that FERPA affords parents and students who are 18 years of age or older ("eligible
students").
D. The right to file a complaint with the U.S. Department of Education concerning alleged
failures by the school to comply with the requirements of
E. FERPA. The name and address of the Office that administers FERPA is:
F. Family Policy Compliance Office U.S. Department of Education 400
G. Maryland Avenue, SW Washington, DC 20202-4605.

VII. SPECIAL EDUCATION STUDENT RECORDS
A. In addition to the policies and regulations pertaining to confidentiality of student records,
additional regulations apply to student special education records which are tentative,
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highly personal, but critical to programming. The school district will follow the state and
federal regulations governing the collection, storage, disclosure, and destruction of:
1. Reports of professionals who have screened, assessed, and/or evaluated the student;
2. Reports from outside agencies or specialists;
3. Anecdotal records; and
4. Individualized Education Plan (IEP) documentation.
B. The New Mexico Administrative Code (NMAC 1.20.2.102) requires the district to maintain
records for special education students for five years after services have been provided.

Legal Ref: NMAC 1.20.2.102, 10 U.S.C. 503, 20 U.S.C. 1232 and 1400 et seq and 7908
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