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Annual Report 2014/2015

Vision
As an innovative district, united with our
community, we empower and inspire all
students to academic excellence in pursuit
of their interests and passions.

Head Start Mission
Sweetwater County School District #1 Head
Start is committed to empowering families
by providing opportunities for early
childhood development, family
partnerships and community involvement
through quality, confidential services.

June Privitt, Head Start Director
March 2016
www.sweetwater1.org
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Children and Families
We are Federally funded to serve 100 Sweetwater County
children ages 3 & 4 years and their families who meet
Federal Poverty Guidelines (FPG)
Actual 2014/2015 enrollment was 117 children (111
families), (approximately 49% of estimated eligible
children)
Average monthly attendance was 86%
Demographics:
• 51% Non-Hispanic/Non-Latino
• 49% Hispanic/Latino
• 68% (76) qualify with income at
or below the FPG
• 27% were categorically eligible
(20 families verified as
homeless; 5 children were in
foster care;
Home Depot Project
4 received SSI; 1 received TANF
assistance)
• 5 families were over income
Children are served in four classrooms in Sweetwater
County School District #1 and in one classroom in
Sweetwater County School District #2

Cinco de Mayo

Red Ribbon Week
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Head Start Program Governance
Board of Trustees
Justin Spicer – Chair (term ended November 2014)
Brady Baldwin – Chair (term began December 2014)
Lenny Hay – Vice Chair (term began December 2014)
Robert Ramsey – (term ended November 2014)
Emma Waldner
Joyce Corcoran
Max Mickelson
Neil Kourbelas – (term began December 2014)
Paul Kauchich – (term began February 2015)

Policy Council
Matthew Schafer – Chair
Breann Eden – Vice Chair
Penny Dubry
Robin Fife
Natasha Hagemann
Jennifer Sawyer
Amber Schwarzwalter
Emma Waldner – Board Liaison
Lisa Bunning – Community Member
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Program Strengths & Accomplishments
General Operations
The Head Start team operates efficiently and effectively.

The Program Director and Education Services Manager earned their
Certified CLASS Pre-K Observers certificate.
Three successful on-site Federal reviews were conducted. (For details,
see Federal Monitoring & Fiscal Accountability, page 12.)
Effective communication and teamwork between the accounting
department and Head Start helped ensure excellent fiscal management
of Head Start funds and a sound audit.
Head Start collaborated with other community organizations to
benefit children and families through enhanced or added services
including mental health services and disability services provided on
site.
An Annual Program Review was conducted.
Policy Council elections were held. New members and a Board
member received training as required.
Our facilities are highly functional and appropriate for the delivery of
all Head Start services.
o Building security was improved with the addition of a remote
electronic entry system.
o Our district physical plant department improved playground safety
by replacing the sand with wood chips, closing a potentially
hazardous gap between the playground fence and the sidewalk, and
removing a turnstile that would slow child evacuation in the event
of an emergency.
o A volunteer repaired playground equipment.

Staff training included:

o CLASS Observation and Reliability Training
o Implementation of revised eligibility requirements mandated by the
Office of Head Start.
o Crisis Intervention
o QPR Suicide Prevention
o Child Tracking Procedure & Form
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Education Services
One classroom was converted to an extended day program for
working single parents.
All Head Start teachers met the minimum degree requirement
mandated by Head Start.
Training for education staff included:
o Group and one to one coaching on the elements of the
Classroom Assessment and Scoring System (CLASS)
instrument used to determine the quality of child education
and classroom experiences.
o Implementation of the Early Childhood Environmental Rating
Scale (ECERS) used to ensure the classroom environment is set
up for optimal education experiences.
o Use and implementation of the Creative Curriculum and
Teaching Strategies Gold (used for assessment).
All children received developmental screenings within 45 days as
required.
Transition to Kindergarten activities were provided. Head Start and
other SCSD#1 staff provided parents information to help them prepare
their child and family for kindergarten, including navigating public
school systems, and advocating for their child.
Promethean boards were added to each classroom.
A curriculum information open house was held in conjunction with
Policy council elections. Parents gained hands on knowledge about
Head Start classroom environment and how young children learn
through play.
Our Fall and Spring programs successfully demonstrated the
children’s growth and increased skill development.

Fall Program
Athletes for Literacy

Open House
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Health Services
Hearing and vision screenings were conducted for children at our
facility in Rock Springs.
90% (105) of enrolled children received medical exams during the
year. Five were completed through a partnership with Memorial
Hospital of Sweetwater County.
100% of the 22 children who needed medical treatment received it.
96% (112) of enrolled children received dental exams; 5 exited
without completing.
89% of the 45 children who needed treatment received it.
The majority of our child and family data tracking was accomplished
through a web-based program.
Mental Health services were provided on site for 27children.
Our nutrition program provided ample amounts of healthy foods to
children and continued to be self-supporting.
Children participated in nutrition related activities.

Green Eggs & Ham

Fresh Fruit Freezer Jam

Pancakes With Parents
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Parent Engagement
Head Start parents were involved with the program at many levels
and are vital to our success. A sampling of events and activities
designed with them are featured below.
All parents receive orientation into the Head Start program. Parents
met teachers and were able to see their child’s classroom.
Families receive advocacy & crisis intervention services and referrals
to other community resources as needed.
80 Family Partnership Agreements were developed with parents to
address family needs or goals, meeting health needs, and
transportation. Overall 76 (95%) were successfully completed.
Our 1825 Club (provides additional opportunities for children to
have positive experiences and interactions with their dads or other
positive male role models) planned and participated in the following
activities:
o JJ Syvrud kicked off the 1825 Club year by speaking to parents
about the importance of positive male role models in a child’s
life. Parents and children played group games.
o Nature Walk—Parents and children looked for experiences in
nature on a walk by the Green River. This included a literacy
activity.
o Outdoor Games—Families played field games
at Head Start.
o Drive-In Movie—Families made cardboard
cars and “drove” them to Head Start to enjoy a
movie on the big screen and eat dinner from
Drive-In Movie
the concession stand.
o Bowling Activity—Dads and families bowled
at the bowling alley in Green River.
o Daddy Hair and Nails—Volunteers from the
community provided free hair cuts, tips on cutting hair at
home, door prizes, and nail painting for families.
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Other Parent Activities and Classes
o Parent Zumba Class—A volunteer from the community held a
free fitness class for our parents at Head Start.
o Parent Ice Cream Social—Parents played “get to know you”
games and enjoyed ice cream sundaes together.
o “Darkness to Light” Child Abuse Prevention training for
parents.
o Child Mental Wellness Class—Southwest Counseling Service
taught parents about being aware of their child’s mental
wellbeing and the resources available for help.
o Parent Holiday Workshop—Parents were able to make simple
gifts, learn about resources for inexpensive gifts, wrap gifts and
win door prizes for gifts for their children for Christmas.
Parent Lunch & Learn Activities—Parents meet for lunch and
information, discussion or training on a variety of topics.
o Family Time Fun—Parents met for lunch & discussed ways to
turn every-day experiences into teaching opportunities with
their child.
o Positive Discipline—Staff from the
Sweetwater County Child Developmental
Center taught parents tips from the Love &
Logic class to help them with positive
discipline at home.
o Bowls of Caring—Parents painted and
donated ceramic bowls to the community
Bowls of Caring
fundraiser, Bowls of Caring.
o 72-Hour Kits by Sweetwater County
Emergency Management.
Family Activities
o Friendship Feast—Families attended lunch
with their child and learned about the
benefits of eating meals around the table as
a family.
o Ice Skating
o Barn Dance—Families
enjoyed dancing together
Family Barn Dance
and learning about the
developmental
importance of music and
movement.
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o School Library Activity—Our school library and the resources
available to families were highlighted.
o Public Library Activity—Evening family field trip to discover
the free resources available.
o Spring Carnival—Community partners provided information to
families about nutrition, safety, and
community resources. Partners
included the RSPD, RSFD, Workforce
Services, UW Cooperative Extension,
Parents As Teachers, and others.
o Cinco de Mayo Fiesta—Spanish
families helped present a program and
an authentic Mexican dinner to our
Cinco de Mayo
families.
o Family Art Show—display
of student and family art
projects.
o Pancakes With Parents—
Parents joined their
children each month for a
pancake breakfast.
Bus Safety Week—Children
receive instruction and practice
in bus safety for normal rides as
well as evacuation procedures.
Red Ribbon Week—Children
learned about making healthy
choices. Information was sent
Red Ribbon Week
to parents as well.
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School Readiness Outcomes 2014/2015
84%
63%

95%

83%

92%

66%

80%

92%

55%

86%

95%

67%

Fall
Winter
SRG 1 Language & SRG 2 Cognition &
Literacy
General Knowledge

SRG 4 Social &
Emotional
Development

SRG 5 Approaches
to Learning

Spring

School Readiness Indicators Assessed Using the WDE
Instructional Foundations For Kindergarten (3 & 4 year
The School Readiness Outcomes result from measuring each child’s ability to achieve the indicators established
in our School Readiness Goals. The goals were developed using the Head Start Child Development & Early
Learning Framework, the Common Core Standards for kindergarten, the Wyoming Department of Education’s
Instructional Foundations for Kindergarten, and valuable input from kindergarten teachers and Head Start
parents and staff.
The Head Start Child Development & Early Learning Framework guides Head Start Programs in their ongoing
assessment of the progress and accomplishments of children and their efforts to analyze and use data on child
outcomes in program self-assessment and continuous improvement. The framework is comprised of 11
domains, 37 domain elements, and over 100 examples of more specific indicators of children’s abilities,
knowledge, and behaviors.
Assessment data reflected in this chart was gathered using the IF-K. Though the Teaching Strategies Gold
Assessment aligns well with the Framework, we were unable to use that data for this report as analysis
revealed the data was unreliable. Due to the more broad structure of the assessment foundations of the IF-K, it
is considerably more difficult to align with the Head Start Child Development & Early Learning Framework.
The chart above is the result of our efforts to apply those foundations to our more specific School Readiness
Goals. Goal 3, Physical Development & Health is not represented, as the IF-K does not assess this area of
development.
Four classrooms, with a total of 64 children present for all three assessment periods are included here. One
additional classroom was omitted due to incomplete data on those children.
While gains are fairly even across the School Readiness Goals, the greatest gains were in Goal 4, Social
Emotional Development. This area of development is important to future success as children gain proficiency
in identifying emotions, articulating their needs and opinions appropriately, following rules, understanding
routines and using materials purposefully and safely. The ability to complete tasks, use compromise and
discussion to resolve conflict helps them build effective relationships.
The next highest gains were in the Language & Literacy goal. The specific skills of letter recognition, letter
sounds, writing, retelling details of stories, and engaging in conversation about something learned help children
learn to read and to build confidence and a desire to gain additional knowledge.
All assessment data is analyzed following each assessment period, Fall, Winter, and Spring. This data analysis
allows our program to individualize our programming for each child. Strategies and materials are implemented
to cultivate specific skills and to reinforce their strengths. Children are challenged at their developmental level.
This approach helps children become eager learners as they experience success.
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Funding Sources

0%

Head Start

20%

CSBG

4%
5%

USDA
73%

Program Income
In-Kind

Head Start
Community Services Block Grant (CSBG)
USDA/CACFP (food program)
Program Income
In-Kind (non-federal value of donated time, services and space)
Total All Sources

$819,687
$57,115
$44,475
$921
$208,051
$1,130,249
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Budgeted and Actual Expenses

Budgeted Expenses by Category
All Head Start Funds

Actual Expenses by Category
All Head Start Funds

Salaries

$530,663

Salaries

$518,190

Benefits

$202,585

Benefits

$188,334

Supplies/books

$17,189

Supplies/books

$39,060

Staff Travel

$1,121

Staff Training

$8,951

Staff Travel
Staff Training

$329
$17,067

Communications/Copies

$8,217

Communications/Copies

$7,633

Component Purchase Svcs

$4,680

Component Purchase Svcs

$4,356

Utilities

$30,905

Utilities

$32,784

Parent Activities

$2,325

Parent Activities

$1,834

Parent Training

$6,815

Parent Training

$3,758

Maintenance

$3,082

Maintenance

$1,114

Rent Green River

$1,529

Rent Green River

$1,529

Adult Meals Green River

$2,500

Adult Meals Green River

$1,919

Vehicle Purchase

$1,780

Vehicle Purchase

$0

TOTAL

$820,562

TOTAL

$819,687

USDA Expenditures
Salaries
Benefits
Supplies
Meals

$14,563
$3,763
$1,287
$23,631

TOTAL

$43,244
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Federal Monitoring
&
Fiscal Accountability

Three Federal On-Site Reviews were conducted in the winter and spring of 2015:
Fiscal Integrity and ERSEA [Eligibility, Recruitment, Selection, Enrollment and Attendance]
– conducted February 23 – 27, 2015. The review included interviews with program governance
members, staff, and parents. Fiscal documents and processes were reviewed. Child and family
files were randomly selected for review using specific measures of compliance. There were no
areas of noncompliance in either Fiscal Integrity or ERSEA.
CLASS Observations - conducted March 3-4, 2015. The Classroom Assessment and Scoring
System tool was used to assess three domains and ten dimensions of teacher-child interactions
and measures observed interactions on a seven-point scale. Programs that score in the lowest
10% of all Head Start programs nationwide risk losing their grant as the funding will be publicly
announced for competition.
Our program scored above the national average in the domains of Emotional Support and
Instructional Support. The third domain, Classroom Organization scores were less than .2 of a
point below the national average.
Environmental Health and Safety - conducted April 21, 2015. There were two findings that
required correction: Grantees must ensure staff and volunteers abide by standards of conduct,
including following safety procedures. A substitute aide did not follow procedure and did not
adequately monitor. It was corrected through development of a strict procedure that includes a
Child Tracking Form. Two substitutes may no longer be assigned to any one classroom at the
same time.
Exit route signs posted in each classroom were not noticeable to the reviewer. This finding was
remedied with the purchase and installation of new, large signs in each classroom. Each sign is to
the left of the door handle.
A noted area of concern was that our school did not have any smoke or carbon monoxide
detectors. We purchased both and the maintenance department installed them.

A Financial Audit was conducted for year ending June 30, 2015. There were no findings in the
Head Start program.
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Local Head Start Information

If you or someone you know has a child that will be age 3 or 4 by September 15th and may be
interested in participating in the most unique preschool program in America, please ask them to
contact us at the numbers or address listed below.
Important information to know is that our program serves families whose annual income is at or
below the Federal Poverty Guidelines and families who are categorically eligible. Applicants must
also have a birth certificate or other acceptable birth record for their child, proof of family income,
and the child’s immunization record. A brief discussion with our Family & Community
Partnerships staff about the family’s current situation and a review of the above documents will
determine eligibility.
We hope you will call or stop by to learn more about us.

Head Start works!

Sweetwater County School District #1 Head Start
625 Ahsay
PO Box 1089
Rock Springs, WY 82901
352-3430 or 875-6925
www.sweetwater1.org

Board of Trustees Approved 3/14/16
Head Start Policy Council Approved 2/23/16
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