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Executive Summary
During this quarter, Lincoln Middle School used disaggregated NYS ELA and math assessment data, Achievement Network (ANet), and other content benchmark assessments to
identify students who scored just below the cut point to provide them with intensive intervention to move them toward a level of proficiency. Approximately 75 students were identified
as “bubble scholars” (within a 25-point range of proficiency) and provided with intense academic ELA and math intervention over the December Holiday Break with the goal of increasing
proficiency in district and building-identified math and ELA focus standards.
Restorative Practices continue to be a focus at Lincoln. With the Community School’s grant resources, a Community School Site Director and four additional Peaceful Schools
Restorative Coaches were hired. These individuals have started working to build upon the success we’ve experienced with restorative coaching for both students and staff.
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The school continues the use of Class Dojo as a school-wide system to reward and acknowledge students making appropriate academic and behavioral choices. As a result, school
wide PBIS incentives were held to recognize students making positive academic and behavioral choices. Lincoln has also implemented the NYS Mentoring Program to provide some students
with one–to-one strategies to ensure their successes. The school hosted the first Annual Harvest Feast for those in our school community who are less fortunate, prepared bagged lunches
for families, and implemented a high school equivalency (GED) class via the Community School’s grant.
To continue the momentum within the school, staff and students completed the second student data cycle during this quarter which concluded with Lincoln’s first Student-Led
Parent Data Conferences, during which scholars had the opportunity to share and describe their own data and classwork with their families, and discuss action plans they created to
address individual identified goals. The entire process increased both students’ and families’ overall awareness of current performance as well as short and long-term academic goals.
As part of the district’s culturally responsive education initiative, Lincoln began a collaborative partnership with Interfaith Works to continue the Community-Wide Dialogue about
Race. Lincoln continues to collaborate with Fabius Pompey School District in an effort to break down barriers about race and cultural differences. Lastly, as every student matters at
Lincoln, the building's Attendance Committee implemented a grade-level attendance challenge at Lincoln to encourage daily attendance, and reduce chronic absenteeism.

Attention – This document is intended to be completed by the School Receiver and/or its designee and submitted electronically to OISR@NYSED.gov. It is a self-assessment of the implementation and outcomes of key strategies related to Receivership, and as such, should not be
considered a formal evaluation on the part of the New York State Education Department. This document also serves as the Progress Review Report for Receivership schools receiving Persistently Struggling School (PSSG), School Improvement Grant (SIG), and Community School
Grant (CSG) funds. Additionally, this document serves as the quarterly reporting instrument for Receivership schools with School Comprehensive Education Plans (SCEP). The Quarterly Report, in its entirety, must be posted on the district web-site.
.

Directions for Parts I and II - District and school staff should respond to the sections of this document by both analyzing and summarizing the key strategies of the first quarter in light
of their realized level of implementation and their impact on student learning outcomes. The District should ensure the key strategies address the needs of all learners, particularly
the needs of subgroups of students and those at risk for not meeting the challenging State academic standards. District and school staff should consider the impact of proposed key
strategies on student learning, as well as the long-term sustainability and connectivity of those key strategies to diagnostic review feedback.

Part I – Demonstrable Improvement Indicators (Level 1)
Identify Indicator
# and Name

Baseline

2017-18
Progress
Target

Status
(R/Y/G)

Based
on
the
current
implementation status, does the
school expect to meet the 2017-18
progress target for this indicator?
For each Level 1 indicator, please
answer yes or no below.

What are the SCEP/SIG goals and or key
strategies that have supported progress
made in meeting this indicator?
Describe adjustments made to key
strategies since the approval of the 1718 continuation plan and a rationale as
to why these adjustments were made.

List the formative data points being
used to assess progress towards
meeting the target for this
indicator?

Based upon those formative data
points, provide quantitative
and/or qualitative statement(s)
that
demonstrate
impact
towards meeting the target.
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#1/Priority
School makes
yearly progress

NA

Make
Progress

Green

YES

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Learning through a rigorous
curriculum,
2. Instruction that is effective.

The school will continually monitor
student progress and growth using
the following data points: pass/fail
percentages, ANet, IO, and content
area interim assessment data.

#5/School Safety

26

21 or
fewer
Serious
Incidents

Green

YES

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Nurturing the whole child in a safe
environment; and
2. Cultivating character education.

Formative data points for
measuring this indicator include:
 Number of students accessing
BIC (Behavior Intervention
Center);
 Number of students engaged in
Restorative Conferences;
 SIT (Student Intervention Team)
referrals,
 Number of behavioral referrals;
and
 OSS (Out of School Suspension)
rates.

The impact of utilizing multiple
progress monitoring tools to
measure student success is
showing that the school is
making progress. Much work
continues in this area as
evidenced by increased student
performance on interim
assessment data and studentled conferences. Teachers have
begun to include students in
data cycles in an effort to garner
student support for selfidentified action plans and
making decisions about the
types of supports needed to
make progress.
The impact of restorative
conferences and utilizing the
Behavior Intervention Center
has led to fewer students with
referrals and we are on track to
meet this metric of 21 or fewer
incidents. During this quarter,
the data reflects the following:
● 1,360 visits to BIC during this
quarter.
● 296 restorative conferences
used.
Most significantly, restorative
conferences have resulted in a
reduction of referrals. As of
1/12/2018 there were 152, and
also a reduction of incidents
resulting in OSS by 205.88 days.
The impact has led to students
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learning in their supportive
classroom environment.
Lincoln has had 11 Serious
Incidents so far and many of
these students have been
referred to SIT and a
comprehensive behavior plan
was put into place. We had a
Student Suspension Rate (Out of
School Suspension) of 10.9% for
the 2017-18 school year, as of
1/12/2018.
#9/3-8 ELA All
Students Level 2
& above

31%

37%

Yellow

YES

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Learning through a rigorous
curriculum,
2. Instruction that is effective and
3. Engaging and linking students,
parents and community efforts with the
school.

Digital content utilized this quarter
are iReady; Language Live, targeted
ELA classes to provide
differentiated skills instruction, and
small group intensive skills-based
instruction after school and/or
during breaks to close the
achievement gap.
The formative data points used to
assess this target include:
● ELA, Social Studies and Spanish
interim grade pass/fail
percentages;
● 2017 NYS ELA Assessment; and
● ANet data to include short
response and extended response
data.

We continue to work diligently
in this area as we see the
students making progress as
evidenced by data from digital
content providers and interim
assessments.
Since we have utilized the key
instructional strategies listed
below, we have shown growth
in ELA instruction and student
achievement at our school for
this quarter:
 Continuation of unpacking the
power standards between
teachers, coaches, and content
area directors have led to
more authentic conversations
in ELA classes;
 Interdisciplinary planning with
ELA and Social Studies
teachers have provided
students with strategies to
make connections to the text
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#15/3-8 Math All
Students Level 2
and above

18%

24%

Yellow

YES

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Learning through a rigorous
curriculum,
2. Instruction that is effective and
3. Engaging and linking students,
parents and community efforts with the
school.

Digital content utilized this quarter
are data driven student-led
instructional cycles, iReady;
Language Live, targeted Math
classes to provide differentiated
skills instruction, and small group
intensive skills-based instruction
after school and/or during breaks
to close the achievement gap.
The formative data points used to
assess this target include:
 Math and science interim pass
fail percentages;

and distinguish the differences
of ideas in text;
Engaging students in the
writing process have led to
more authentic tasks;
ELA content meetings focused
on DDI protocols, specifically
with regard to the
Personalized Learning
initiative, has led to more
targeted instruction;
The use of digital platforms
has helped to drive
instructional groupings to
meet the varied needs of our
learners; and
Engaging students in selfreflection, analysis, and goal
setting with a focus on the
growth mindset has increased
accountability and
engagement.

We continue to work diligently
in this area the students are
making progress as evidenced
by data from digital content
providers and interim
assessments.
Since we have utilized the key
instructional strategies listed
below, we have shown growth
in math instruction and student
achievement at our school for
this quarter. The impact of
utilizing the key instructional
strategies listed below show
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#33/3-8 ELA All
Students MGP

47.87

49.87

Yellow

YES

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Learning through a rigorous
curriculum,
2. Instruction that is effective and
3. Engaging and linking students,
parents and community efforts with the
school.

2017 NYS Math Assessment;
and
ANet data to include short
response and extended
response data.

The formative data points used to
assess this target include
● ELA, Social Studies and Spanish
interim grade pass/fail
percentages;
● 2017 NYS ELA Assessment; and

growth in math instruction and
student achievement at our
school for this quarter:
 Unpacking the district focus
standards to parallel the focus
standards for ANet
assessments has led to more
targeted instruction;
 Engaging in DDI cycles to
inform instructional practices
and subsequent reteaching
plans has led to greater
student mastery on focused
standards;
 Providing teachers with
professional development on
the key mathematical
instructional strategies has
fostered a growth mindset
among many students; and
 Completing a "Week at a
Glance" instructional planning
template with all math
teachers has helped to align
unit planning, as well as
ensure appropriate pacing and
coherence in the math
department.
In addition to the strategies
outlined in #9, the key
instructional strategies listed
below has supported growth in
ELA instruction and student
achievement at our school for
this quarter:
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● ANet data to include short
● Students engaging in data
response and extended response
cycles to identify areas in
data.
need of growth and goal
setting for the marking period
has led to student ownership
of achievement;
● Students utilizing iReady and
Language Live have helped to
address gaps in individual
skills; and
● Teachers engaging in data
analysis to drive instructional
planning has led to more
targeted lessons and
provided students with
opportunities to hone their
writing skills.
#39/3-8 Math All
Student MGP

43.07

45.07

Yellow

YES

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Learning through a rigorous
curriculum,
2. Instruction that is effective and
3. Engaging and linking students,
parents and community efforts with the
school.

The formative data points used to
assess this target include
 2017 NYS Math Assessment;
 ANet data to include short
response and extended
response data; and
 Math Interim reports pass/fail
percentages.

In addition to the strategies
outlined in #15, the utilization of
the key instructional strategies
listed below has led to growth in
math instruction and student
achievement at our school for
this quarter:
● Teachers engaging in data
analysis to drive instructional
planning has led to more
targeted instruction based on
identified standards; and
● The Instructional Coach and
the Math MCL observing
teachers and providing
feedback about instructional
practices to better meet
varied needs of students in
the classroom has led to
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greater student engagement
and appropriate pacing.
#85/Grades 4
and 8 Science All
Students Level 3
and above

Green

33%

39%

Yellow

Expected results for this phase of the project are fully met, work is on
budget, and the school is fully implementing this strategy with impact.

YES

Yellow

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Learning through a rigorous
curriculum,
2. Instruction that is effective and
3. Engaging and linking students,
parents and community efforts with the
school.

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

The formative data points used to
Key instructional strategies used
assess this target include
during this quarter to address
● Science Interim Assessment data this target area have made a
grades 6-8 including 8th grade
positive impact on student
students enrolled in Living
achievement:
Environment; and
● In collaboration with Human
● Science Interim reports pass/fail
Resources, two certified
percentages.
science teachers have been
recruited and secured.
● Science teachers began
working with the
instructional coach to align
the curriculum with the Next
Generation Science
Standards.
Results from the first Science
Benchmark during this quarter
revealed that 59% of the
students enrolled in Living
Environment scored proficient;
4% of 8th grade students scored
proficient; 18% of 7th grade
students scored proficient; and
35% of 6th grade students
scored proficient.
This data suggests that more
progress is needed with science
instruction to close the
achievement gap.
Red

Major barriers to implementation / outcomes / spending encountered;
results are at-risk of not being realized; major strategy adjustment is
required.
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Part II – Demonstrable Improvement Indicators (Level 2)
Identify Indicator
# and Name

Baseline

2017-18
Progress
Target

Status
(R/Y/G)

Based on the current
implementation status, does the
school expect to meet the 201718 progress target for this
indicator? For each Level 2
indicator, please answer yes or no
below.

#4/Student
Suspension Rate
(Out of School
Suspension)

46%

43%

Yellow

YES

#6/Family and
Community
Engagement
(DTSDE Tenet 6)

Stage 1

Stage 2

Yellow

YES

What are the SCEP/SIG goals and or key
strategies which have supported
progress made in meeting this indicator?
Describe adjustments made to key
strategies since the approval of the 17-18
continuation plan and a rationale as to
why these adjustments were made.

List the formative data points
being used to assess progress
towards meeting the target for
this indicator?

Based upon those formative
data points, provide quantitative
and/or qualitative statement(s)
which demonstrate impact
towards meeting the target.

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Nurturing the whole child in a safe
environment; and
2. Cultivating character education.

Formative data points for
measuring this indicator during
this quarter include:
● Student accessing BIC (Behavior
Intervention Center);
● Number of student behavioral
referrals; and
● OSS (Out of School Suspension)
rates.

Lincoln had a Student
Suspension Rate (Out of School
Suspension) of 10.9% for the
2017-18 school year, as of
12/18/2017. The impact of this
is that more students are in class
engaging in rigorous instruction.
We feel that the professional
development provided to staff
and the restorative conferences
held with students have greatly
contributed to the reduction in
referrals and incidents of OSS.

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Linking students, parents and
community; and
2. Navigating a college and career path.

During this quarter, the data
reflects the following:
● 1,360 visits to BIC during this
quarter.
● 296 restorative conferences
were held.
● A reduction in referrals by 152
resulted in a reduction of
incidents of OSS by 205.88 days.
Formative assessments for this
target during this quarter include:
 Number of parents attending
Lincoln events;
 Number of parents enrolled in
Lincoln’s GED program; and

Lincoln’s CET, in conjunction
with SLT, planned monthly
events to engage Lincoln
families and community
members in the school
community. The impact of these
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#41/3-8 Math
Black Students
MGP

41.43

43.43

Yellow

YES

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Learning through a rigorous
curriculum,
2. Instruction that is effective and
3. Engaging and linking students, parents
and community efforts with the school.

 Videos of parents engaged in
student- led parent teacher data
conferences;
 Implementing the New York
State Mentoring Program at
Lincoln.

school events has solidified
reciprocal communication
between all stakeholders.
 Student-Led Parent Data
conferences in November led
to increased ownership of
student work.
 Harvest Feast was attended
by 60 families which
strengthened the school/
family partnership and
resulted in five parents being
enrolled in the GED program
and one parent obtained a
GED.
 Mentor/mentee pairs
worked together to
encourage students on the
verge of success which has
strengthened our community
partnerships.

Formative assessments for this
target during this quarter to
determine profess towards this
metric include:

These results demonstrate the
need for the implementation of
extreme measures to address
the low achievement levels
students. These students will
continue to receive intensive
intervention to move them to
proficiency.

 NYS Math Assessment data from
2017 show proficiency rates of
3.10% of 6th grade, 3.55% of 7th
grade, and .66% of 8th grade;
 ANet data show 31% of 6th grade
students scored proficient; 34%
of 7th grade students scored
proficient; and 24% of 8th grade
students scored proficient;

One measure that Lincoln is
taking to address this is the
Lincoln Personalized Learning
Site Team identified Apollo
(pilot) teachers to begin the
infusion of technology into daily
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 IO Education Interim
Assessment for NYS Common
Core Algebra students revealed

35.7% of students in NYS CC
Algebra 1 class scored
proficient on the first
benchmark assessment in
November; and

lessons to provide differentiated
instruction to meet the varied
instructional levels of the
students.

 Math Interim reports at the 15week mark in the school year
showed 67% of 6th grade
students passed math with a
grade of 65 or higher, 58% of 7th
grade students passed math,
89% of 7th grade students pass
advanced 7th grade math; 63% of
8th grade students passed math,
and 80% of 8th grade students
passed the Common Core
Algebra with a grade of 65 or
higher.
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a#44/3-8 Math
ED Students
MGP

#48/3-8 ELA LEP
Level 2 and
above Gap with
non-LEP
Students

43.66

21%

45.66

15%

Yellow

Yellow

YES

YES

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Learning through a rigorous
curriculum;
2. Instruction that is effective; and
3. Engaging and linking students; parents
and community efforts with the school.

The SIG Plan outlines several goals. The
salient goals for this indicator are:
1. Learning through a rigorous
curriculum,
2. Instruction that is effective and
3. Engaging and linking students, parents
and community efforts with the school.

Formative assessments for this
target during this quarter to
determine profess towards this
metric include:
 NYS Math Assessment data from
2017;
 ANet data; and
 IO Education Interim
Assessment for NYS Common
Core Algebra students; and
 Math Interim report pass/fail
percentages.
Formative assessments for this
target during this quarter to
determine profess towards this
metric include:
 NYS ELA assessment data from
2017 showed proficiency levels
of 3.45% of 6th grade, 7.01% of
7th grade, and 5.3% of 8th grade.
 ANet data show 38% of 6th
grade, 43% of 7th grade, and
39% of 8th grade students
demonstrated proficiency.
 ELA, Social Studies and Spanish
Interim reports at the 15-week
mark in the school year showed
37% of 6th grade students
passed ELA with a grade of 65 or
higher; 90% of 7th grade
students, 71% of 8th grade
students, 43% of 6th grade
students passed Social Studies
with a grade of 65 or higher;
66% of 7th grade students, 64%
of 8th grade students, and 64%

See data points referenced in
#41.

These results demonstrate the
need for the implementation of
extreme measures to address
the low achievement levels of
Lincoln students. These students
will continue to receive
intensive intervention to move
them to proficiency.
One measure that Lincoln is
taking to address this is the
Personalized Learning Site Team
identified Apollo (pilot) teachers
to begin the infusion of
technology into daily lessons to
provide differentiated
instruction to meet the varied
instructional levels of the
students.

12 | Page

Receivership Quarterly Report and Continuation Plan –1ST Quarter
October 16, 2017-January 12, 2018
(As required under Section 211(f) of NYS Ed. Law)

of 6th grade students passed
Spanish 1 with a grade of 65 or
higher.

Green

Expected results for this phase of the project are fully met, work is on
budget, and the school is fully implementing this strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized; major strategy
adjustment is required.

Part III – Additional Key Strategies – (As applicable)
Key Strategies
●
●
●

Do not repeat strategies described in Parts I and II.
If the school has selected the SIG 6 or SIG 7 Innovation Framework model, include an analysis of the evidence of the impact of the required lead partner.
Every school must discuss the use of technology in the classroom to deliver instruction.

List the Key Strategy from your approved intervention plan (SIG or
SCEP), which may also include PSSG and/or CSG initiatives
1.
Use of technology in the classroom to deliver instruction

Status
(R/Y/G)
Green

Analysis/Report Out

2.

EPO (lead partner) for SIG 6 and SIG 7 ONLY

N/A

N/A

3.

AVID

Green

We are currently piloting AVID methodologies with the 6th grade team. There is a focus on the use of Cornell Notes, use of a
binder, and binder checks to help organize students. Thus far, all 6th grade students have, and use, a binder to affect
individual academic success. It is anticipated AVID will become a building wide methodology so that all students can benefit
from the organizational strategies. The AVID District Site Coordinator, in conjunction with the 6th Grade Vice Principal, have
collaborated at least once weekly to provide teachers with resources, professional development, and feedback regarding the
implementation and consistent use of AVID strategies in daily lessons. Next steps include walkthroughs with the AVID Site
Coordinator and the 6th Grade Vice Principal to provide teachers with feedback and data to drive next steps with AVID
implementation. Additionally, all Lincoln teachers will attend professional development in late January 2018 regarding the

Lincoln is a part of the SCSD Wave 3 Personalized Learning initiative. During this quarter, Lincoln’s Personalized Learning
team attended professional development in preparation for launching Personalized Learning in the school with key teachers.
Lincoln focused on developing capacity with the Personalized Learning initiative in its four components (data driven
instructional practices, student ownership and reflection, targeted small group instruction, and use of digital tools). The
current focus is to provide Lincoln’s Apollo (new) teachers with the necessary supports to begin implementation of
Personalized Learning by the end of January 2018.
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integration of AVID and Personalized Learning strategies team wide. AVID will be expanded to other grade levels during the
2018-2019 school year.
4.

Opportunity Culture Model for distributive leadership

Green

Lincoln continues to work with Opportunity Culture to implement several high impact positions for the 2017-2018 school
year. With the assistance of our Instructional Coach, Lincoln's content teams continue to align instruction with CCLS. In
addition, Lincoln utilizes a Math MCL (multi-classroom leader) and an ELA MCL to ensure that quality instruction in math and
ELA is focused around the needs identified by disaggregation of student achievement data. Data informs instructional
practices and academic achievement of all students. Additionally, Lincoln added an MCL Behavior Specialist to aid with the
infusion of restorative practices.

5.

Community Schools Grant

Green

During this quarter, Lincoln implemented multiple strategies detailed in its Community Schools Grant. To continue fostering
positive community relationships, Lincoln hosted the first Annual Harvest Feast for those in our school community who are
less fortunate, with a coat and hat drive for those in attendance. In collaboration with the We Rise Above the Streets
Recovery Outreach Program, Lincoln scholars prepared bagged lunches for those families who attended the Annual Harvest
Feast to take home upon leaving the event. To address the needs of our parents/guardians, the school began housing a high
school equivalency (GED) class in the school’s Family Engagement Room during this quarter. In addition, the school has
planned community engagement events to provide parents with strategies and resources to better support their children
and further solidify reciprocal communication between home and school.

6.

New Teacher Support Group

Green

Expected results for this phase of the project are fully met, work is on
budget, and the school is fully implementing this strategy with impact.

Green

Yellow

Lincoln continues to provide new staff a variety of resources with the intent of retaining highly qualified teachers. A needs
assessment was conducted with new teachers during this quarter. Professional development is offered to this unique group
weekly to include classroom management, lesson planning, and aligning the content.
Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending encountered;
results are at-risk of not being realized; major strategy adjustment is
required.
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Part IV – Community Engagement Team and Receivership Powers
Community Engagement Team (CET)
Describe the type, nature, frequency and outcomes of meetings conducted this quarter by the CET. Describe the same for sub-committees. Describe specific outcomes of the CET plan implementation;
school support provided; and dissemination of information to whom and for what purpose. If the 17-18 CET plan and/or the 17-18 CET membership changed, please attach copies of those updated
documents to this report.
Status
(R/Y/G)
Green

Analysis/Report Out

Lincoln’s CET met monthly to ensure decisions were aligned, and focused on the school’s mission and SMART goals. The CET met the first Monday of each month and
included LaJuan White, Principal; Laureen Lane, Vice Principal; Julie Sayles, Vice Principal, Richard Richardson, Vice Principal; Mark Dubey, MCL; Michael Foley, Teacher;
John Sessa, MCL, Marleah Tkacz, Teacher; Susan Boyle, Teacher; Kim Shane, Teaching Assistant; Kevin Carney, Parent; Junita Manzi, Parent; and Selina Lazarus, SCSD
Parent Liaison. Omar Gonzalez, Teacher, is no longer on the committee. The CET has been focusing on issues that address barriers to making behavioral and academic
gains at the school. The parent members continue to serve as a representative on each of the school-based committees and teams (SLT, School Climate, PBIS and Family
Engagement). SLT, a representative group of the building, met once monthly and is the leadership and decision-making forum for the building. The other three
committees meet every other week. All meetings are afterschool and agendas and notes are housed in an electronic file for all to reference. The first CET meeting was
October 2, 2017, as was the first SLT meeting. The School Climate Team continues to disaggregate behavioral data to affect the need for re-entry conferences for
students receiving OSS. PBIS meet bi-monthly to plan incentives to acknowledge students making academic and behavioral strides using Class Dojo as a school-wide
system to track progress. PBIS hosted a school wide Student Staff Basketball Game in November with 100% of Lincoln students in attendance, implemented a Winter
Wonderland school-wide dance in December with 63.29% of 6th grade students attending, 75.95% of 7th grade students attending, 63.13% of 8th grade students
attending, and 48.65% of self-contained students attending based on established criteria. In the off weeks from the school-wide incentives, individual teams
implemented team-level incentives and restorative rooms for those that did not meet the criteria. Similarly, the Family Engagement Team met to plan for effective
parent and community involvement for the monthly parent workshops and in November hosted Student-Led Parent Data Conferences and the first Annual Lincoln
Harvest Festival under the Community Schools Grant.

Powers of the Receiver
Describe the use of the School Receiver’s powers (pursuant to CR §100.19) during this reporting period. Discuss the goal of each power and its expected impact.
Status
Analysis/Report Out
(R/Y/G)

The following goals and outcomes related to Receivership Powers are currently being leveraged by the Superintendent at Lincoln Middle School:
Expanded School Day: Time was added to the day for instructional opportunities for students and common planning time for staff. Enrichment classes provided by
Peaceful Schools continue to afford staff with the opportunity to engage in daily collaborative targeted planning time, both team-based and in content areas.
Collaborative planning is facilitated by the instructional coach and multi-classroom leaders (MCLs).
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Review, alter or replace curriculum and program offerings of the school: An intentional and strategic effort by the Superintendent to support improved instructional
practice continues to be leveraged. The Director of Mathematics works with math teachers utilizing a protocol for unpacking math standards and subsequent
instructional strategies in a two-week cycle. The Director of ELA is working with all ELA teachers to increase content knowledge around foundational literacy skills to
address closing the gap for adolescent learners. The Executive Director of Middle and High Schools has developed a full day professional development session around an
integration of Personalized Learning and AVID strategies to raise the level of rigor in classrooms. Digital supports are also utilized at the school (iReady for ELA and Math)
in an effort to identify areas of academic deficiencies, which support teacher decisions for targeted instruction.
Implement a Community Schools model: The Superintendent has also been instrumental in securing a Community School Site Director through Peaceful Schools to lead
all aspects of implementation under the direction of the principal. Four Restorative Coaches have been hired to ensure that each grade level has a dedicated restorative
coach to support students, provide proactive restorative coaching, and restore relationships after conflict occurs.
Review and make changes to the school budget: The Superintendent continues to allocate fiscal and human resources to Lincoln Middle School. These resources have
been used to secure a Community School Site Director, digital content resources for the Personalized Learning initiative, funding for professional development, and
activities to foster community relationships. Community relationships have been strengthened through creation of a Family Engagement Room, high school equivalency
classes for parents, and planned community engagement events.
Green

Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized; major
strategy adjustment is required.

Part V – Community Schools Grant (CSG)
(This section needs to be completed by every Receivership school that has applied to receive CSG funds during the 8/1/17 – 6/30/18 budget period.)
Community Schools Grant (CSG)
As per CR §100.19, Receivership schools receiving CSG funds will submit quarterly written reports to the Commissioner containing specific information about the progress of the planning, implementation,
and operations of the CSG and the requirements of the regulations.
Required Activities
Provide updates to each activity with regard to its planning, implementation, or operations.
Community-Wide Needs Assessment (if one is being conducted in 17-18)
To ensure substantial parent, teacher, and community engagement at this school,
provide specific details about these three areas for this reporting period:
● Public meetings held with parents, teachers, and community members to
provide information and solicit input (CR §100.19: held at least quarterly
during the school year)

As noted above, the CET in conjunction with Lincoln’s SLT, meets monthly to review past school events and
feedback obtained from those events, as well as plan for the implementation of the Community Schools Grant
initiatives. During this quarter, the following were implemented:
● Peaceful Schools – One Community Schools Site Director and four additional Restorative Coaches were
added to Lincoln’s staff to affect a positive school climate.
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●

●

●

●

Written notices and communications provided to parents, teachers, other
school personnel, and community members (emails, postings, translated
into recipients’ native language)

We Rise Above the Streets Recovery Outreach – This service project (prepared food for the homeless) was
designed to engage Lincoln students and the Promise Zone Specialist. The event took place during
Lincoln's first annual Harvest Festival to provide a Thanksgiving dinner and winter coat drive to those of
our families who are less fortunate. The thrust of this project was to connect Lincoln students in a positive
way with those less fortunate. As Lincoln has a significant population of our students and families that
have been or are homeless at some point during their lives. The school believes it is important to engage in
these community service opportunities.
Lincoln Peacemaking Project is a community-based conflict resolution initiative. This initiative brings
people together who are in conflict, along with family and friends, to resolve problems in a peacemaking
circle. All participants are treated equally and provided a safe forum to speak led by Peaceful Schools staff.
The purpose is to reach a consensus decision.
High School Equivalency Program at Lincoln – During this quarter, Lincoln began offering a GED program
to our Lincoln parents. As over one-quarter of our students are English as New Language Learners (ENL)
and one-quarter of our students are students with disabilities. As the number of students in the school
have high needs, it is essential that parents are used as a vital support to aid their children’s academic
growth. Often, parents of ENL students are at a disadvantage because they do not possess the skills
necessary to help their children with academics. Housing a High School Equivalency Program at Lincoln
strengthens the bonds between our school and community by supporting adults in our
community. Therefore, Lincoln will house a High School Equivalency Program for parents of our students
in its new Family Engagement Room three times a week. Since the inception of this program in November,
of the five parents enrolled in the program, one has already obtained a GED via this program.

The school believes reciprocal communication is the best way to inform parents about what's happening in the
building. To accommodate the growing ENL population at the school, all communication is translated in five major
languages other than English. Those languages are Spanish, Arabic, Somali, Swahili, and Nepali. School Flyers,
letters and notices are sent home weekly to inform parents of upcoming events and important dates at the school.
● Family folders with key information provided to all parents at all Lincoln events in an effort to solidify
communication with all families. The folder contained a calendar of events, entitled Family Engagement
Calendar.
● Family Engagement Calendar of Events: It is important for Lincoln families and community stakeholders to
be aware of and involved in the school community. Over the summer, a family engagement calendar of
monthly activities was developed and handed out to families. During this quarter, Lincoln sponsored the
Student Led Parent Data Conferences and the First Annual Harvest Festival.
● Lincoln’s website, Lincolnscsd.com is unique to the school. The site houses several important
communication tools. First, all parents and students have access to eSchool, which shows daily student
assignments and grades. Similarly, the website houses key pieces of communication for families such as
past Receivership reports and a calendar of events for the school.
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●

●

●

Robo calls are made to inform parents of important school information such as PTO meetings, Family
Engagement meetings, CET meetings and pertinent school events such as the Student Led Parent Data
Conferences, and Harvest Festival.
REMIND is an application, which allows the parents to receive school related reminders and communicate
directly with the principal about student concerns or general school issues. This allows for further
solidification of reciprocal communication between home and school.

parents, teachers, and community members’ access to Community School As the Community Schools Site Coordinator was hired and began in late December 2017, this person met with grade
Site Coordinator and Steering Committee
level teams to gain information about needs of each grade level to better support Lincoln students. It is anticipated
the Coordinators will then provide resources and professional development to all staff about how to better connect
students, families and the Lincoln community.

Steering Committee (challenges, meetings held, accomplishments)

Currently, SLT, CET, MCLs and the community Schools Site Coordinator serve as the Community Schools Steering
Committee. The Committee has and continues to meet monthly to refine the existing Community Schools Grant
proposal of activities to align with Lincoln's mission, vision and smart goals as well as needs of the student body.

Feeder School Services (specific services offered and impact)

The Lincoln SLT and CET are working to address feeder school needs. A focus area for activities that are scheduled to
begin in February is the transition and orientation of 5 th grade students in the elementary feeder schools that will
attend Lincoln for sixth grade. Scheduled activities include:
 8th grade students pairing with feeder school classes to engage in mentoring
 5th grade feeder school classes visit Lincoln for transition activities.
Transition of Lincoln 8th grade students to high school will begin with visits to feeder high schools and high school
choice programs. The goal of these visits will be to engage in transition activities to better prepare our students for
moving up to high school.

Community School Site Coordinator (accomplishments and challenges)

The Community Schools Coordinator began in December 2017.

Programmatic Costs (accomplishments and challenges based on the approved
activities on the Attachment C school plan)

See Budget section.

Capital Cost Project(s) (accomplishments and challenges based on the approved
activities on the Attachment C school plan)

N/A – no Capital Project funds were allocated.

Green

Expected results for this phase of the project are fully met,
work is on budget, and the school is fully implementing this
strategy with impact.

Yellow

Some barriers to implementation / outcomes / spending exist; with
adaptation/correction school will be able to achieve desired results.

Red

Major barriers to implementation / outcomes / spending
encountered; results are at-risk of not being realized; major
strategy adjustment is required.
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Part VI – Budget
(This section should be completed by all schools funded by the Persistently Struggling Schools Grant (PSSG), the School Improvement Grant (SIG), and the Community Schools Grant (CSG). Add
rows as needed.)

Budget Analysis
Identify the grant.

Status(R/Y/G)

If expenditures from the approved 17-18 FS-10 are on target, describe their impact. If there are challenges describe the course correction to be
put in place for Quarter 3.

PSSG:

N/A

N/A

SIG: $500,000

Green

We have collaborated with Peaceful Schools as our ELT CBO, who is providing enrichment to our students during the ELT time while teachers
engage in planning and professional development. ELT stipends for staff have been expended according to the budget plan. The District has
allocated additional Title I funding and general funds to support our ELT initiative; which is approximately $950,000. Spending is on target.

CSG: $1,047,744

Green

The approval of the Community Schools Grant did not occur at the start of the school year but we nonetheless began working with our CBO
partner – Peaceful Schools who has since hired our Community School Coordinator. We also obtained SCSD Board of Education approval for the
contracts with our community partnerships and have begun implementation. We are in the planning stages for professional development
sessions and experiential field trips for students have begun. In the 3rd quarter, we will continue these initiatives as well as continue to expend
our supply and materials allocation to support parental involvement and student achievement activities.

Part VII: Best Practices (Optional)
Best Practices
The New York State Education Department recognizes the importance of sharing best practices within schools and districts. Please take this opportunity to share one or more best practices
currently being implemented in the school. It is the intention of the Department to share these best practices with schools and districts in Receivership.
List the best practice currently being implemented in the school.

Describe the significant improvements in student performance, instructional practice, student/family
engagement, and/or school climate that the best practice has had. Discuss the analysis of data/evidence to
determine the impact. Describe the possibility of replication in other schools.
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1.

Student Led Data Driven Instruction Cycles

The teachers and coaches continue to use student data driven instructional cycles. This initiative serves
several purposes. First, it informs students of their academic performance, and engages students in goal
setting to improve overall individual performance. Second, staff received professional development about
data driven instructional protocols to address student achievement. This continues to afford staff
opportunities to understand what data cycles are, and how to take the information from the data cycles and
refine lesson plans to reflect re-teaching plans. Last, during this quarter students and staff engaged parents in
Student Led Parent Data Conferences to inform parents of their child’s performance and set goals to improve.

2.

WEB - Where Everybody Belongs

WEB is a middle school transition program that welcomes 6th/7th graders to a new building in an effort to
make students feel comfortable throughout the first year of their middle school experience. This district-wide
initiative is built on the belief that students can help students succeed. The program trains mentors from the
8th grade class to be WEB Leaders. As positive role models, WEB Leaders serve as mentors and student
leaders who guide the 6th/7th graders to discover what it takes to be successful during the transition to
middle school and help facilitate 6th/7th grade success. Research shows if students have a positive
experience their first year in middle school, their chances for success increase dramatically. WEB provides the
structure for 6th/7th graders to receive support and guidance from 8th graders who have been through the
challenges that middle school poses and understand that the transition to a larger school can sometimes be
overwhelming.
WEB also acts as an anti-bullying program for your school by providing it with a cadre of student leaders who
look for bullying behavior and help stop it. WEB gives older students permission to be aware of and report any
negative behavior they see, creating a safer school for everybody.
During this quarter, WEB leaders worked with small groups of 6th grade students to create Gingerbread
Houses during the holiday season. Each group’s house was judged for durability and creativity. Additionally,
WEB leaders were paired with 6th grade homerooms to provide support around organization of AVID Binders
and academic reading supports. Last, WEB leaders worked with the PBIS Committee to plan and implement
school wide incentives.
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