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Dr. Pam Vogel
The ABC Committee met on September 25 and I presented my goals for 2019-2020.

https://drive.google.com/file/d/1vg-ElTnON71f5H1ZVvUVBqdkfLwTlHLH/view?usp=sharing
https://drive.google.com/file/d/12IwVKOljD5iQcH26Hn0lS-13U7JmiUMi/view?usp=sharing
Student Opportunities
Our K-8 schools are discussing ensuring that all of our students have access to similar kinds of
field trips, including visits to art museums, performing arts productions, access to winter sports
and other extra-curricular events. Opportunities for collaboration between schools could ensure
that all students receive similar expereinces and there could be cost savings to the schools by
sharing transportation.

There has been discussion for the past six months with the ABC Committee and committee
members about a Regional Middle School sports teams. There is consideration to see these
opportunities expanded to include other MS opportunities- possibly a drama club, robotics, drone
racing, and other ideas that we may have.
We have also have had communication from Mr. Padua, Mr. Christinat, Ms. Nanni and Mrs.
Olson from the High School regarding other potential opportunities for Middle School students.
Mr. Padua is offering to work with students on wood projects. Mr. Christinat and his students can
create a multitude of projects for the schools, from printed t-shirts, stickers, posters, and many
other graphic designs. We are currently looking into the possibility of seeing what capacity we
may have for providing French I to Middle School students in the region, using technology and
our current HS French teachers.
Negotiations are near completion in Cornwall and at L.H.Kellogg. Sam and I are still working
with the team in Sharon and in Kent.
Policy Work
We are making very good progress with those schools that have had the policy audit and have
formed a team with members of the board or the board secretary, the principal, and myself. Those
schools whose policies are being reviewed and revised are Region One, Cornwall, Sharon, and
Salisbury. Dr. Roy is revising the policies at North Canaan. Kent will have the audit conducted
this fall. Lee H. Kellogg School is currently conducting this work with two board members.
We have now completed the Policy for Suicide Prevention and Protocol; this is a mandated
policy, and it will be coming before all of the boards.

Social Emotional Programs- Prevention and Intervention
The administrators have considered all of the programs being offered in their schools and we are
learning that there are a multitude of programs.
Some schools are using the program from Sandy Hook Promise- “Start with Hello”- and all are
doing Red Ribbon Week.
We have agreed that we want to ensure some consistency of programs to all of our K-8 students.
With the financial help from the McCall Center, all schools are being provided the Gizmo
Program for students in K-5 and the SOS (Signs of Suicide) Program in grades 6-8 and the High
School.
The Inter-Agency Task Force introduced Freedom from Chemical Dependency to the Middle
School students last year. There will be more discussion when the group meets in October
regarding the need for the program, the benefits, and the cost.
If any school wishes to use programs in addition to these, that is their prerogative, as long as there
is time in the school year that does not reduce time in other content areas.

Grade Level Team Meetings and HS Department Meetings
In all schools, grade level (K-8) and department team meetings (9-12) are taking place. This is a
way to monitor more closely the progress that each student in making. At grades K-8, these
meetings involve the principal who leads the meetings, the teachers at that grade level, the special
education teacher and the Title I teachers. Para-educators may be included if they are available at
the time of the meeting. At the High School, the core subject areas- Math, English, Social
Studies, and Science, have a Common Planning Time and every other week are to meet and look
at student data, their curriculum and assessment results, and determine which students are not
progressing and need additional support, as well as any students who may need to be accelerated.
Student Learning Objectives (SLO’s)
Our administrative team met and agreed upon the academic SLO’s for students. All schools have
established high goals. With the information that comes from the Grade Level Team Meetings
and Department Meetings, these goals will be more closely monitored, as teachers and
administrators will not be looking solely at the benchmark assessments given three or four times a
year or once a year standardized assessments (Smarter Balanced and SAT’s), but will be looking
at daily classroom data, which gives us more information.
Administrators will be meeting with me by November 15 to determine their individual goals
related to the Administrator Standards.
https://drive.google.com/file/d/1cQ7dca3FJO4mbxVXZug8d2SR5jahcy3l/view?usp=sharing
These goals are in addition to the SLO goals that establish a percentage of students who will
demonstrate growth and proficiency on benchmark assessments.
Secretary Meetings
We are now beginning to have regular and ongoing meetings with all of the secretaries in the
region on early dismissal or late start days. These meetings will occur about every other month.
We had our initial meeting at the start of the year and learned that there are different ways we
have been doing some business, such as personnel files and messages sent through Power School.
Some differences are creating communication issues. It is our expectation that these meetings will
provide support to all of the secretaries as they meet and share ideas.
Background Checks for Volunteers
We had a discussion with our administrators at the last meeting on this topic. We have need to do
more with background checks for volunteers. We did agree that for those volunteers who come
into the classroom for a very brief time and only periodically through the school year and who
remain in the classroom with the teacher present, we would not require a background check. For
all other volunteers who accompany students on field trips or who help in the school on a regular
basis, we need to have a background check. While we realize this creates more paperwork and a
cost, it is necessary. This is a law, which overrides any policies that our schools have that may
state otherwise.

