School wide Expectations

In an effort to continue to refine our grading and instructional practices through WICOR, please refer to the following guidelines.

Projects

· Every unit must be common core aligned and culminate in a performance based assessment.   The PBA may be a project.

· Every content area class will be scheduled for two projects per semester.  These projects should be developed as units of study, and include materials, lessons, resources, rubrics, and culminate in student work products, such as a 3 page paper with sources cited along with an oral presentation, and be evaluated through the use of a rubric.

· Project timelines should include opportunities for students to work in class and to submit drafts for feedback using the rubric with actionable feedback.

· All fall projects must be submitted for approval by September 30th, 3012.  Math and Social Studies Departments will submit their work to Ms. Mule( and ELA and Science Departments will submit to Ms. Thomas.  

Assessment Cycle 

· As we did in the last school year, the Assessment cycle, must be implemented in every course. 

· Weekly quizzes used in the assessment cycle must include a written component, such as a short answer response, as well as multiple –choice questions.  Short answer responses can be used to have students explain in detail, and explain their thought process and their reasoning.  Weekly quizzes must be submitted for approval before administering to students.  Please bring your quizzes with you to our  weekly morning department meetings.

· Weekly quizzes should include points for each question indicating how much each question is worth.  

· Weekly quizzes should be returned no later than 2 days after being administered.

· Major exams and homework assignments should be returned within a week of being collected. 

· Each marking period must include at least 2 major exams, writing assignments, projects worth 100 points each.  

· Homework should be assigned every night, a minimum of 4 times a week, which can include activities such as a reading assignment, a journal reflection, research, first draft, or an open-ended problem to be solved.

Spring Requirements:
ALL ICT classroom teachers need to plan together in order to address the academic and behavioral needs of the SWD’s in your classes.  I will be checking to see that students have adequate and accurate notes and folders for their handouts.  It is expected that ICT teachers provide differentiated instruction for students based on students’ skill levels, interests, and learning needs.  Evidence of the 6 types of ICT instruction (examples: parallel teaching, station teaching, team teaching) should be present in lesson plans and unit plans.  Routines and structures should be strong and in evidence.  Word walls,as well as visuals displaying important information, study aids, note-taking strategies, and content, should be displayed prominently and updated often.

You should be keeping an up-to date data binder with evidence of student work products, drafts and lessons that address student deficiencies.  Quizzes and exams should be analyzed for student areas of weakness so that re-teaching of topics and skills that students have not yet mastered can take place.   
For all classes:

Please submit spring projects for approval by March 18, 2013.  
For all classes ending in a Regents exam:

Please set aside time to administer mock Regents exams at the end of April so that we can analyze the results and make our Regents prep as effective and productive as possible.

All assessments, except for PBA’s, should consist of Regents questions (both multiple choice, short response/ essay.)   Students should have an opportunity to revise their written work based on teacher feedback in order to show mastery.
Careful attention should be paid to having students practice as much as possible   (for homework and in class) the written portions of all Regents exams.  

Remember that rubrics are for the students as well as the teacher!  Students should not be assigned an essay without being provided the task and the rubric!

Last but not least, let’s make teaching and learning as fun as possible for all of us!  No harm can come from having students tackle a topic more in depth.  

Presentations, debates, Socratic seminars, simulations, student created videos and skits, interviews, class trips, virtual tours, scavenger hunts, and inquiry projects/research papers are all great ways to make learning real and relevant. 
Examples:

Cold War:  Students act as leaders of the world’s superpowers and debate the pros and cons of capitalism and communism.

Simulation:  Students debate a motion at the United Nations.

Students re-enact a pivotal scene from a play with costumes and props.

Students write a research paper and present their findings to the class.  Audience prepares questions for the presenter.

Students write their own version of Wilson’s 14 points and then participate in a Senate debate on whether or not the United States should join the League of Nations.

Students create their own experiments in a science class.
Guidance Intervention forms
For all students at risk of failing the semester, guidance intervention forms should be completed for those students and be given to their guidance counselor.  Guidance intervention forms should indicate specific areas of weakness that need to be addressed.  For example, Student A needs to work on understanding how to simplify radicals and how to check his computations. 

 This will ensure that afternoon tutoring teachers will be able to address students’ needs.

Our goal is that 95% of our Freshmen, Sophmore, and Junior students accumulate 11 credits or more this year especially 2 credits for English, Social Studies, Science and Mathematics.
Bulletin Boards (in classrooms and outside of classrooms):
Must be updated every month.
Must include:

Task

Student work (drafts and final products)

Actionable feedback on drafts  
The Rubric 

NYS standards and Common  Core standards

Word Walls should be updated for every unit.
Unit plans and Essential Questions should be posted in every classroom
Classroom Management and Discipline
Late logs and bathroom logs should be utilized on a daily basis.  They are useless if you are not holding students accountable by communicating and conferencing with students, communicating with parents and communicating with the child’s advisor or guidance counselor.

Students should not be wearings hats or eating in classrooms.  Students should be prepared to work in classrooms.  It is unacceptable for students to be sleeping, slouching or not doing any work in your classroom.  You should be checking students’ notebooks on a daily basis and making sure that students are putting their handouts in a folder.   Please utilize the AVID tools and do frequent AVID binder checks!
