Parent Involvement School Packet



	Strategies for Parent Participation in Classroom Activities





The role of parents in the classroom is no longer just that of a room mother for parties. They should be partners with the teacher in their child’s education.

· Survey parents/guardians regarding their interests, talents, and availability to be involved.
· Actively engage parents in meaningful ways in the classroom as tutors, readers, center monitors, etc. Don’t just use them as sitters, to watch the class.
· Train parents to carry out the activities in the classroom and they will have more confidence about their ability to be of assistance to teachers and children.
· Establish well defined procedures for classroom volunteers to avoid misunderstanding.
· Set up schedules for regular volunteer days and times and parents will feel a sense of obligation to be in the classroom.
· Include parents who are unable to volunteer in the school by giving them options for helping in other ways, at home so that they are able to experience the educational partnership.
· Show appreciation for parent’s/guardian’s participation, and value their diverse contributions.
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	Making Parents Feel Welcome



Be professional
· All parents/guardians, regardless of their status, should be greeted in a warm, friendly, and respectful manner by all school personnel. Make an effort to address parents by name whenever possible.
· Invite and encourage involvement of all adult caregivers of children. Remember that families come in different sizes and configurations.
· Be careful of your tone of voice and actions as they may be misinterpreted by others.
Be encouraging:
· Treat parents/guardians as partners with valid contributions to their child’s education.
· Provide opportunities for parents/guardians to share information concerning their child with you.*Conferences, Phone Calls, E-mails, Two way notes
· Keep parents/ guardians well informed of school and class events with a variety of communication tools.
· Link parents to programs and resources within the community that provide support services to families.
· Provide positive communication concerning their child whenever possible. Don’t just contact parents/guardians when the child is in “trouble”.
· Be a good listener. Don’t take everything personally. Sometimes parents need to vent, just like teachers do.
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	Conducting Parent Conferences


Parent-teacher conferences can be a valuable strategy for improving student learning and/or behavior.
· Assemble samples of school work to review with parents.
· Plan an informal setting with comfortable seating. Sit near the parents, not behind a desk, in order to give the feeling of partnership.
· Insure privacy and absence of interruptions.
· Start and finish the conference on a positive note.
· Discuss the child’s strengths along with areas of need.
· Avoid the use of other students’ names to maintain confidentiality.
· Encourage parents to talk, ask questions, and propose solutions for consideration.
· Make plans together for continuing progress. Concentrate on one or two things on which you can work together to help the child.
· Summarize by restating briefly the important points of the conference.
· Agree upon action needed, clarify the next steps, and impress upon parents they are welcome anytime at school.

What Must a Title 1 School Do To Promote Parent Involvement?

Every school that receives Title 1 funding is required to develop a written policy that describes how it will involve families in three major ways: developing policy, sharing responsibility for student progress and building capacity for effective involvement. Parents must be involved in developing the policy, and the policy must be approved by parents.

1. Policy development: First, parents in Title I schools must be involved in developing and approving the school’s written parent involvement policy and in planning and reviewing the school’s Title I program. To support this involvement, schools must provide opportunities for parents to meet and learn about the program, assistance to attend the meetings, and information that will help parents understand the instructional program whether it’s effective.

· Annual meeting: At a minimum, schools must hold an annual meeting to describe the program and explain parents’ rights to be involved in the program. The meeting should be held at a time and place convenient for parents, and after parents have been given ample notice about the meeting.
· Planning and review: Parents must be involved in an “organized, ongoing, and timely way” in the planning review and improvement of Title I programs. This includes helping to develop the school’s parent involvement policy and program plan.
· Additional meetings: The school must offer a flexible number of meetings at convenient times, if parents request them, to draw up suggestions and take part in decisions. If needed, transportation, child care or home visits may be provided. The school must respond to suggestions “as soon as practically possible”.
· Reports: The school must provide Title I parents with reports on school performance and their children’s assessment results.
· Information: The school must explain and describe the school’s curriculum, assessments used to measure student progress and standards that students are expected to meet.
· Program Plan: If the school has a Title I school wide program (a school with more than 40 percent low-income children may opt to serve all students), it must collaborate with families to develop a program plan.
The policy also must include:
· How the policy will be evaluated each year for effectiveness
· How the school will identify and address barriers to family participation
· How families will be involved in planning and reviewing the Title I program to make sure it is working.
The school must make this policy available to the local community and to all families in the school “in an understandable and uniform format.” That means that it must be in a language families can understand, and that the same information must be contained in each version.
Finally, the policy must be updated periodically to meet the changing needs of parents and the school.

2. School-parent compact: shared responsibility for high student performance. Title I schools must develop, with parents, a school-parent compact that lays out the responsibilities of families, students and school staff to make sure that students meet the standards. This compact should define the goals of a partnership to improve students achievement and outline how parents, school staff and students will work together to help students achieve high standards. In addition, the compact should translate the policies and goals of the school into action – by describing what teachers, administrators and parents will do.

The law says that the compact must:
· Describe the school’s responsibility to provide high-quality curriculum and instruction, in a supportive and effective learning environment, so that all students will meet the state’s academic standards. 
· Describe each parent’s responsibility to support their children’s learning. Examples include: monitoring attendance, homework and TV- watching; volunteering in their child’s classroom; taking part in decisions about their children’s education; and using time outside school in positive ways.
· Address the importance of regular communication between parents and teachers. At a minimum, this means annual parent-teacher conferences, frequent reports to parents on their child’s progress and reasonable access to staff. It also means opportunities to volunteer, participate in their child’s class and observe classroom activities.

3. Building the capacity of families to improve regular communication between parents and teachers. The school’s parent involvement policy also must describe how the school will support a partnership between families and staff. (These requirements also apply to the school district’s parent involvement policy, too.). Each school and district receiving Title I funds must:
· Help parents understand the state’s academic content and achievement standards, how children will be assessed, and how to monitor children’s progress and work with educators to improve their children’s achievement.
· Provide materials and training to help parents improve their children’s achievement.
· Educate teachers, principals and other staff, with help from parents, about the value of parent contributions and about how to reach out, communicate and work with parents as equal partners.
· Coordinate parent involvement programs, such as Head Start, Reading First, Even Start and the Parents as Teachers Program.
· Conduct activities that encourage and support parents to participate more fully in their children’s education, such as parent resource centers.
· Use a format and language that parents can understand to ensure that information related to school and parent programs, meetings, and other activities reaches all parents.
· Provide reasonable support for other parent involvement activities as parents may request.
In addition to the above requirements, the law suggests that districts and schools may take additional measures to strengthen parent involvement. These include:
· Involving parents in developing training for teachers, principals and other educators to improve the effectiveness of such training;
· Providing necessary literacy training (the district should not use Title I funds for this purpose unless it has no other available sources of funding);
· Paying reasonable and necessary expenses for activities to involve parents, including transportation and child care;
· Training parents to engage other parents;
· Arranging school meetings at flexible times, or making home visits with parents who are unable to attend conferences at school; and
Adopting and implementing model approaches to improving parent involvement.
