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School Information
School Name		East Thibodaux Middle School
Address			802 East 7th Street
Thibodaux, Louisiana, 70301
Grade Span			6-8

School’s Mission: All students

Administration
Principal				Tanya C. Richard
Assistant Principal			Sharone Smith- McPherson


School Leadership Team
	Administrator
	Tanya C. Richard
	Parent
	Amy Wanner

	Administrator
	Sharone Smith – McPherson
	Parent
	Shelia Scelfo

	SBLC
	Jill Talbot
	Admin/RTI
	Sharone Smith – McPherson

	Teacher
	Annette Dempster
	Interventionist 
	Jessica Guidry

	Teacher
	D’Ann Pinero
	Other
	Michael Pugh

	Teacher
	Andree’ Hubbell
	
	

	
	
	
	

	Plan Review
Meeting Dates:
	
	
	

	#1   Beginning of the 
       Year
	
August 22, 2016
	#4  3rd 9 Weeks
	
March 13, 2017

	#2    1st 9 Weeks
	October 17, 2016 
	#5  End of Year
	May 25, 2017

	#3    2nd 9 Weeks9 
	December 19, 2016
	
	



Faculty and Staff
					
	Name
	Position
	Grade Level & Subject
(Teachers & Paraprofessionals)
	Highly Qualified
(Teachers & Paraprofessionals)

	Tanya C. Richard
	Principal
	School-Wide
	

	Sharone Smith- McPherson
	Assistant Principal
	School-Wide
	

	Mia Matherne
	Master Teacher
	School-Wide
	Teachers/Yes

	Nicole Charles
	School Counselor
	School-Wide
	Counselor 

	Patty Robicheaux
	Social Worker/SLC
	School-Wide
	Social Worker

	Shellie Naquin
	Secretary
	School-Wide
	Secretary 

	Kristy Callahan
	Bookkeeper 
	School-Wide
	

	Glenda Johnson
	Secretary
	School-Wide
	

	Barbara Anderson
	Nurse
	School-Wide
	

	Juanita Walker
	ISS para
	School-Wide
	

	Bonnie Martiny
	Media Specialist/Library
	School-Wide
	

	Anna Key
	School Technology Asst.
	School-Wide
	

	Amy Rousseau
	Cafeteria Manager
	School-Wide
	

	Pamela Price
	Child Nutrition
	School-Wide
	

	Kim Woods
	Child Nutrition
	School-Wide
	

	Lynell Brooks
	Child Nutrition
	School-Wide
	

	Bethany Andras
	Child Nutrition
	School-Wide
	

	Vita Woods
	Child Nutrition
	School-Wide
	

	Carlton Ingram
	Head Custodian
	School-Wide
	

	Linda Cooks
	Custodian
	School-Wide
	

	Brandon Vedros
	Custodian
	School-Wide
	

	James Reiss
	Band
	6th – 8th Grades
	

	Tyler Andras
	Teacher
	8th grade Social Studies
	

	Beth Bourge
	Teacher
	7th grade Science
	

	Amanda Clement
	Teacher
	6th Grade ELA
	YES

	Rebecca Albert
	Teacher
	Girl’s PE
	No

	Sha’Reka Alridge
	Teacher
	Intervention
	No

	Tyler Andras
	Teacher
	8th grade Social Studies
	No

	Beth Bourg
	Teacher
	7th grade Science
	No

	Abbie Bourgeois 
	Teacher 
	Special Education
	

	Lisa Breaux
	Teacher
	Family and Consumer Science
	

	Abbie Bourgeois
	Teacher
	6th grade Special Education
	

	Jared Collins
	Teacher
	7th grade social studies
	

	Annette Dempster
	Teacher
	8th grade ELA
	

	Jessica Durocher
	Teacher
	7th grade ELA
	

	Jessica Guidry
	Teacher
	Intervention
	

	Laurie Hebert
	Teacher
	7th grade Math
	

	Andree’ Hubbell
	Teacher
	6th grade Math
	

	Judd Hubbell
	Teacher
	PE
	

	Marcy Mahler
	Teacher
	Ag teacher
	

	Patrice Parks
	Teacher
	Special Education Teacher
	

	D’Ann Pinero
	Teacher
	6th grade science
	

	Michael Pugh
	Teacher
	Special Education Teacher
	

	Jill Talbot
	Teacher
	8th grade Journey to Careers
	

	Jessie Thibodeaux 
	Teacher
	8th grade Science
	

	Monica Torres
	Teacher
	6th grade social studies
	

	Beverly Turner
	Teacher
	7th grade social studies
	

	Crescent Washington 
	Teacher
	8th grade Math
	

	Chantel Chouest
	SRO
	
	

	Amy Bergeron
	Para
	CBT
	

	Denise Cortez
	Para
	Inclusion
	

	Crystal Duet
	Para
	Inclusion
	

	Jennifer Harrison
	Para
	Inclusion
	

	Kristy Rodrigue 
	Title I Para
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Student Demographic Data
2016-2017

	Student Information:  List the number of students in each area.

	Total at school
	Students 
w/ Disabilities
	Gifted and
Talented
	504
	LEP
	Homeless
	Migrant
	Indian 
Ed

	311
	26
	5
	67
	4
	12
	0
	0



	Subgroups:

	Gender
	Ethnicity

	Male
	Female
	White
	Black
	Hispanic
	Am. Indian
	Asian
	Native Hawaiian/
Pacific Islander
	Two or more races

	158
	152
	153
	161
	8
	4
	3
	0
	0



	Economically Disadvantaged Profile  (2015 - 2016)

	# of Free/Reduced Students:  265
	% of Free/Reduced Students:  78%








Part A. 			Ten Required Components of A Title I School Wide Plan

School Name	East Thibodaux Middle School			School Year	2015-16

	NCLB 
Components

	NCLB Component Requirements of Title I Schools
Under Section 1114 (b) (1) of NCLB, a school wide program must include the following components:
	Title I School Documentation

	1.  A Comprehensive  Needs Assessment of the whole school
	Examine multiple sources of data to identify the priority needs within the school.
· Planning Team
· Comprehensive Needs Assessment Must address data related to  these 5 domains:
1. Student Achievement
2. Curriculum and Instruction
3. Professional Development
4. Family and Community Involvement
5. School Organization

	Attach your school’s LPSB Title I Comprehensive Needs Assessment to this Plan.

Planning Team: .
  T. Richard (Principal)             S. McPherson (Assistant Principal)
  J. Talbot  (SBLC)                      M. Matherne (RTI)
  A. Hubbell (Math)                  A. Dempster (ELA)
  D. Pinero (Science)               M. Torres (Social Studies)
  S. Scelfo (Parent)                     A. Wanner (Parent)

Student Achievement: 
STAR          LEAP          iLEAP          District Assessments     PARCC

Curriculum and Instruction: 
Informal and Formal COMPASS Observations
Professional Learning Communities
Data Analysis (benchmarks, progress monitoring, grades, program data, RtI)

Professional Development: 
State CCSS Toolbox        State Teacher Leader PD     COMPASS
CCSS                                 STEM                                        Math Core PD
ELA Core PD                    PLCs

Family and Community Involvement: 
PTO         Parental Involvement Workshops/Activities      Community Partnerships

School Organization: 
Leadership Team       Grade Level Leaders        New Teacher PLCs
Clubs                            Committees                      PTO

	2. Implementation of School Wide Reform Strategies that: 

	List the effective methods and instructional strategies that are based on scientifically based research that: 
a. Strengthens the core academic program; 
b. Increases the amount of learning time; 
c. Includes strategies for serving underserved populations; 
d. Includes strategies to address the needs of all children in the school, but particularly low‐achieving children and those at risk of not meeting state standards

	Strengthens the core academic program
  Initial Screening and Benchmark Assessments
  RTI
  Extended Learning for At-Risk Students During the School Day
  After School Tutoring 
  Quarterly Progress Monitoring
  Grade Level Teacher Collaboration  (Teaming/PLCs)
  Cross Curricula Collaboration
  Core Content Aligned with State Standards and State Assessments
  Literacy & Writing Across the curriculum
  Summarization Strategies Across the Curriculum
  Graphic Organizers in Core Content Areas
  Enrichment Activities for Advanced Learners
  Parent Conference Day
  RtI
  Accelerated Math

Increases the Amount of Learning Time
  Small Group Differentiated Instruction
  Extended Learning for At-Risk Students During the School Day by Increased 
      Tier II and Tier III Interventions 
  Content Departmentalizing 
  RtI
  Quarterly Progress Monitoring

Includes strategies for Serving Underserved Populations
  Lesson Plan Documentation       RtI         Quarterly Progress Monitoring
  PD in regards to poverty
     
Includes Strategies to Address the Needs of All Children in the School, but Particularly Low‐Achieving Children and Those at Risk of Not Meeting State Standards: 
  Initial Screening and Benchmark Assessments         
  RtI 
  Quarterly Progress Monitoring




	3.  Instruction by Highly 
     Qualified Professional 
     Staff (Teachers and  
     Instructional 
     Paraprofessionals)

	· Provide an assurance statement that all core classroom teachers and paraprofessionals meet the NCLB requirements that all teachers are Highly Qualified.
	
___ Yes    _   No   All core academic classes are taught by highly qualified teachers.

___ Yes    _   No   All paraprofessionals meet the highly qualified requirements



	4.  High quality and ongoing 
     professional 
     development for 
     teachers, principals, and 
     paraprofessionals: 

	· List the ways professional development needs are determined for principals, teachers, paraprofessionals, and others as appropriate in this Title I School Wide program. 
· List the types of high quality and ongoing professional development. 

	PD Activities are determined by:
  Based on Teacher Title 1 Survey
  Faculty Meeting
  Changing Curriculum Standards

PD Activities Include:
1.  Administrators 
  Presentations on PD days based on the determining factors
  District Trainings
  Analyze Student Data
  Curriculum and Assessment (Common Core, Aligning Assessments, Tasks, etc.)
  Teacher Strategies (Questioning Techniques,  Use of Resources, etc) 
  Programs (Accelerated Math, Accelerated Reader, etc.)
  PLCs

2. Teachers 
  Present information gained from conferences
  Workshops
  Classroom practices that are successful, etc. (Student Engagement, Common 
      Core, Classroom Management), 
  District Trainings
  PLCs (Data, Strategies and Teachers teaching classroom lessons to teachers)
  Curriculum and Assessment (Common Core, Aligning Assessments, Tasks, etc.)
  Teacher Strategies (Questioning Techniques,  Use of Resources, etc) 
  Programs (Accelerated Math, Accelerated Reader, etc.)

3. Paraprofessionals 
  Assist and participate in PD presentations and activities
  District Trainings
  PLCs
  Curriculum and Assessment (Common Core, Aligning Assessments, Tasks, etc.)
  Teacher Strategies (Questioning Techniques,  Use of Resources, etc) 
  Programs (Accelerated Math, Accelerated Reader, etc.)



	5.  Strategies to attract 
     high‐quality, highly 
     qualified teachers to the 
     school 

	· List the strategies for attracting high-quality, highly qualified teachers to teach in high needs schools. Include the initiatives intended to decrease turn over and retain high quality staff
· Indicate teacher and paraprofessional credentials and years of experience 

	Recruitment & Retainment Strategies:  
  School Level Interviews                   
  VAM Scores                                    Teaching Resources School Funded
  Certification Verification              NSU Job Fair recruitment
  School Mentor Program

Yrs. Experience:
     0-5          ____   Teachers     ____   Paras
     6-10        __  _   Teachers     __ _    Paras
     11-20      _  __   Teachers     ____   Paras
     +20          _  __   Teachers     ____   Paras

____   Teachers with BA/BS Degree          _ __   Teachers with a Master’s Degree
_____  Paraprofessionals w/2+ College     ____   Paraprofessionals Passing PRAXIS

	

	· List the ways parents will be involved in the design, implementation, and evaluation of the School Wide program. 
· List the ways parents will receive timely information about the Title I program; how they will be informed of the curriculum, assessments and proficiency levels students are expected to meet; and how they will be encouraged to participate in decision making opportunities about their child’s education. 
· List specific training activities and decision making opportunities for parents (e.g., documentation of parent/guardian outreach and involvement, the district parent/guardian involvement policy, the school ‐ parent/guardian compact and school plan) 
· Indicate the yearly parental evaluation of the School Wide program and how this information is used to improve the plan 

	Parent Involvement Activities:
   Meetings to develop school-wide plan
1.   Parent Title 1 survey results
2.   Leadership (SIP) team
3.   Three times a year, Title 1 meetings will be conducted that cover testing (STAR, LEAP, 
4.        iLEAP) tips and information.
5.   iLeap/Leap Night.  Parents will be provided information pertaining to testing. 
6.   Teachers will make phone calls or schedule parent conferences at least once per 9 
7.       weeks. 
8.   Positive Communications will be sent by the school and teachers at least once per nine 
9.       weeks. 
10.   Grade levels will utilize the website for messages to communicatd in reference to Tests,  
11.        Projects, Homework, etc. 
12.   Open House
13.   Family Night
14.   School Website
15.   School Marquee
16.   Home-School Compact per grade level
17.   Parental Involvement Plan
18.   Parent Communication Binder per grade level 
19.   RtI/SBLC Meetings
20.   School Concerts
21.   PTO Appreciation
22.   8th  Grade Graduation
23.   Athletic/Club Events 
24.   School-Wide Awards Ceremonies

	6.  Plans for assisting 
     preschool children in the 
     transition from early 
     childhood programs such 
     as Head Start, Even Start, 
     Early Reading First, or a 
     State‐run preschool 
     program. 

	· List the Pre-K to Kinder Transition Activities conducted in your school.
	Pre-K Transition Activities:
Do not have Pre-K at ETMS

5th to 6th Grade Transition Activities:
 Parent orientation held for all incoming 6th graders.

8th to 9th Grade Transition Activities:
 THS will come on campus to talk to all incoming 9th graders.


	7.  Opportunities and 
     expectations for teachers 
     to be included in the 
     decision making related 
     to the use of academic 
     assessment results 
     leading to the 
     improvement of student 
     achievement. 

	· List the ways teachers participate in decision-making regarding the use of school-based assessments. (SIP Teams, Grade Level Teams, SLTs, etc…)
· List the ways teachers participate in student achievement data analysis to improve the academic achievement of all students.
	School Plan Meetings/Decision Making:
  Teachers meet weekly by grade level.
  School Improvement Team meets once per 9 weeks at a minimum.
  Teachers meet monthly with administration to review action plans and student data.
  Teachers meet weekly by subject area (PLC’s)
  Leadership Team Meetings
  End of the Year Performance Data Meetings
  RtI Data Analysis

  Action plans are written based on student data and specific needs of students.
  Action plans are reviewed/ revised each 9 weeks.


	8.  Activities and programs 
     at the school level to 
     ensure that students 
     having difficulty 
     mastering proficient and 
     advanced levels of the 
     academic achievement 
     are provided with 
     effective, timely 
     additional assistance. 

	· Indicate the process to identify students experiencing difficulty mastering the State’s Academic Standards at an advanced or proficient level.
· List the timely additional instruction for students with difficulty mastering State Academic Standards. This requires a process to provide timely additional assistance to students functioning below the proficient level.
	Benchmark Assessments:
  District Assessments
  STAR Reading
  STAR Math
  Teen Biz 3000

RTI Process:
  RTI Monthly Meeting or when needed. 
  Student data and interventions are reviewed and revised when needed.
  Students are identified as Tier I, II, III

Academic Intervention:
  Technology programs on students’ ability level used in classroom (AM, AR)
  Title 1 Interventionist (ELA & Math)
  Assessments & Activities containing rigorous standards/Differentiated
  Skinny time
  SBLC
  Tier I, II, III Interventions

	
9.  Coordination and 
     integration of federal, 
     state and local services 
     and programs (could 
     include programs under 
     this Act, nutrition 
     programs, housing 
     programs, Head Start, 
     adult education, 
     vocational and technical 
     training programs). 

	· List the ways Federal, State and local programs and resources are coordinated to support the School Wide program and initiatives in the Title I School Plan
· Indicate how the school will use resources under Title I, Part A and from other sources to implement the required School Wide Plan Components.

	Funding Resources that Support the SW Plan:
  Title 1 School Wide Budget
  Title 1 Parental Involvement Budget
  School-Wide Fundraisers
  Grants (if chosen for those applied for)
  Full Inclusion
  ESL Full Inclusion

Title I Budget Items:
Title 1 Interventionist
Parental Involvement activities and supplies

Title I Budget Items: Accelerated Reading, Accelerated Math, STAR Assessments, Rosetta Stone, District PD













Part B:  Comprehensive Needs Assessment  
1.  Summary of English Language Arts Data      

ELA Benchmark Data 
All Students
	Grade
	#
Of Students
	STAR 
Reading (2016 – 2017)
Mean (Average) Scaled Score

	
	
	Fall
	Winter
	Spring

	6th 
	111
	571
	
	

	7th 
	107
	559
	
	

	8th 
	89
	629
	
	

	Totals
	307
	586
	-----
	-----



ELA Summative Data  
All Students (2015-2016)            *Will be replaced with 2015 – 2016 PARCC Assessment Data 
	Grade
	# of total
Students
	LEAP
ELA
	iLEAP
ELA
	LEAP
ELA
	Report Card
Grades

	
	
	# / % 
Proficient
	Average
Scaled
Score
	# / %
Proficient
	Average
Scaled
Score
	# / %
Proficient
	Average
Scaled 
Score
	# / %
Passing Reading
	# / %
Passing 
Language

	6th 
	133
	83/73%
	740
	%
	
	----
	----
	
	99/86

	7th 
	90
	69/77%
	746
	
	
	----
	----
	
	64/71

	8th 
	124
	101/83%
	753
	----
	----
	
	
	
	120/98

	Totals
	347
	253/77%
	746
	
	
	
	
	
	283/82




ELA Benchmark Data  
ELL Students  
	Grade
	# of 
Students
	STAR Reading
(Average Scaled Score)
(2014 – 2015)

	
	
	Fall
	Winter
	Spring

	6th 
	3
	560
	
	

	7th 
	0
	-----
	-----
	-----

	8th 
	3
	307
	
	

	Totals
	6
	434
	-----
	-----




ELA Summative Data  
ELL Students 2015-2016
	Grade
	# of total
Students
	iLEAP
ELA
	LEAP
ELA
	ELDA
	Report Cards

	
	
	# / %
Proficient
	Average
Scaled
Score
	# / %
Proficient
	Average
Scaled
Score
	# of
ELLs
	#/%
Scoring Composite Level 4 or 5
	# / %  Failed
Reading
	# / %  Failed
Language

	6th 
	
	0/0%
	
	----
	----
	
	0/0%
	0/0%
	0/0%

	7th 
	1
	0
	137
	
	
	1
	107/1
	0
	0

	8th 
	
	----
	----
	
	
	
	0/0%
	0/0%
	0/0%

	Totals
	
	0/0%
	
	
	
	
	0/0%
	0/0%
	0/0%




ELA Benchmark Data
504 Students
	Grade
	#
Of Students
	STAR Reading
(Average Scaled Score)
(2016– 2017)

	
	
	Fall
	Winter
	Spring

	6th 
	20
	469
	
	

	7th 
	30
	535
	
	

	8th 
	16
	549
	
	

	Totals
	66
	518
	-----
	-----




ELA Summative Data     
504 Students 2015-2016
	Grade
	# of total
Students
	iLEAP
ELA
	LEAP
ELA
	Report Card Grades  Reading

	
	
	# / %
Proficient
	Average
Scaled
Score
	# / %
Proficient
	Average
Scaled
Score
	# / %
Failed Reading
	# / %
Failed
Language

	6th 
	37
	20/54%
	728
	
	
	9
	

	7th 
	24
	9/38%
	725
	
	
	13
	

	8th 
	21
	12/57%
	738
	
	
	1
	

	Totals
	82
	41/50%
	730
	
	
	23
	




ELA Benchmark Data  
Special Education Students
	Grade
	#
Of Students
	STAR Reading
(Average Scaled Score)
(2016-2017)

	
	
	Fall
	Winter
	Spring

	6th 
	10
	525
	
	

	7th 
	11
	496
	
	

	8th 
	6
	251
	
	

	Totals
	27
	424
	-----
	-----





ELA Summative Data  
Special Education Students  2015-2016	
	Grade
	# of total
Students
	iLEAP
ELA
	LEAP
ELA
	Report Card Grades  Reading

	
	
	# / %
Proficient
	Average
Scaled 
Score
	#  / %
Proficient
	Average
Scaled 
Score
	# / % 
Failed
Reading
	#  / %
Failed
Language

	6th 
	8
	3/37%
	715
	
	
	1
	

	7th 
	7
	1/14%
	686
	
	
	7
	

	8th 
	6
	3/50%
	738
	
	
	0
	

	Totals
	21
	7/34%
	713
	
	
	8
	






2. Summary of Mathematics Data

Math Benchmark Data   
All Students 					
	Grade
	#
Of Students
	STAR
Math (2016-2017)
[Mean (Average) Scaled Score]

	
	
	Fall
	Winter
	Spring

	6th 
	110
	706
	
	

	7th 
	        106
	692
	
	

	8th 
	90
	719
	
	

	Totals
	306
	706
	-----
	-----




Math Summative Data
All Students 2015-2016
	Grade
	# of total
Students
	iLEAP
Math
	LEAP
Math
	Report Card 
Grades

	
	
	# / %
Proficient
	Average
Scaled
Score
	# 
Proficient
	%
Proficient
	# / % 
Failed  Math

	6th 
	114
	56/49%
	727
	
	
	2/2%

	7th 
	72
	41/57%
	730
	
	
	14/19%

	8th 
	122
	77/63%
	734
	
	
	13/11%

	Totals
	333
	174/56%
	730
	
	
	29/8%


						


Math Benchmark Data   
ELL Students
	Grade
	#
Of Students
	STAR
Math (2016-2017)
[Mean (Average) Scaled Score]

	
	
	Fall
	Winter
	Spring

	6th 
	3
	688
	
	

	7th 
	0
	
	
	

	8th 
	4
	618
	
	

	Totals
	7
	653
	
	




Math Summative Data   
ELL Students 2015-2016		
	Grade
	# of total
Students
	iLEAP
Math
	LEAP
Math
	Report Card 
Grades

	
	
	# / %
Proficient
	Average
Scaled
Score
	# / %
Proficient
	Average
Scaled
Score
	# / % 
Failed  Math

	6th 
	
	
	
	
	
	

	7th 
	1
	
	0
	
	
	0

	8th 
	
	
	
	
	
	

	Totals
	1
	
	
	
	
	






Math Benchmark Data   
504 Students
	Grade
	#
Of Students
	STAR
Math (2016-2017)
[Mean (Average) Scaled Score]

	
	
	Fall
	Winter
	Spring

	6th 
	20
	662
	
	

	7th 
	30
	675
	
	

	8th 
	17
	696
	
	

	Totals
	47
	678
	-----
	-----




Math Summative Data   
504 Students 2015-2016		
	Grade
	# of total
Students
	iLEAP
Math
	LEAP
Math
	Report Card 
Grades

	
	
	# / %
Proficient
	Average
Scaled
Score
	# / %
Proficient
	Average
Scaled
Score
	# / % 
Failed  Math

	6th 
	37
	10/27%
	705
	
	
	2/5%

	7th 
	24
	7/29%
	720
	
	
	6/25%

	8th 
	21
	7/33
	790
	
	
	7/33%

	Totals
	82
	24
	738
	
	
	15/63%







Math Benchmark Data   
Special Education Students
	Grade
	#
Of Students
	STAR
Math (2016-2017)
[Mean (Average) Scaled Score]

	
	
	Fall
	Winter
	Spring

	6th 
	9
	660
	
	

	7th 
	10
	625
	
	

	8th 
	6
	548
	
	

	Totals
	25
	660
	
	




Math Summative Data   
Special Education Students 2015-2016		
	Grade
	# of total
Students
	iLEAP
Math
	LEAP
Math
	Report Card 
Grades

	
	
	# / %
Proficient
	Average
Scaled
Score
	# / %
Proficient
	Average
Scaled
Score
	# / % 
Failed  Math

	6th 
	9
	0/0%
	628
	
	
	0

	7th 
	7
	0/0%
	700
	
	
	5

	8th 
	6
	4/66%
	723
	
	
	0

	Totals
	22
	4/22%
	684
	
	
	5






3. Summary of Science & Social Studies Data

Science & Social Studies Summative Data   
All Students (2015-2016)						 
	Grade
	# of
Students
	ITBS
	iLEAP
	LEAP
	Report Card Grades

	
	
	Science
	SS
	Science
	SS
	Science
	SS
	Science
	Social
Studies

	
	
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	# / % 
Failed  
	# / % 
Failed  

	6
	113
	
	
	
	
	65%
	309
	
	
	
	
	
	
	24
	8

	7
	89
	
	
	
	
	55%
	319
	
	
	
	
	
	
	9
	7

	8
	119
	
	
	
	
	61%
	315
	
	
	
	
	
	
	3
	2



ELL Students (2015-2016)
	Grade
	# of
Students
	ITBS
	iLEAP
	LEAP
	Report Card Grades

	
	
	Science
	SS
	Science
	SS
	Science
	SS
	Science
	Social
Studies

	
	
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	# / % 
Failed  
	# / % 
Failed  

	6th 
	1
	----
	----
	----
	----
	
	
	
	
	
	
	
	
	0/0%
	0/0%

	7th 
	1
	----
	----
	----
	----
	0
	107
	
	
	
	
	
	
	0/0%
	0/0%

	8th 
	0
	----
	----
	----
	----
	
	
	
	
	
	
	
	
	----
	----

	Totals
	2
	----
	----
	----
	----
	
	
	
	
	
	
	
	
	0/0%
	0/0%





504 Students 2015-2016
	Grade
	# of
Students
	ITBS
	iLEAP
	LEAP
	Report Card Grades

	
	
	Science
	SS
	Science
	SS
	Science
	SS
	Science
	SS

	
	
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	# / % 
Failed  
	# / % 
Failed  

	6th 
	38
	----
	----
	----
	----
	19/50%
	284
	
	
	
	
	
	
	
	

	7th 
	24
	----
	----
	----
	----
	8/33%
	277
	
	
	
	
	
	
	
	

	8th 
	21
	----
	----
	----
	----
	8/38%
	293
	
	
	
	
	
	
	
	

	Totals
	83
	----
	----
	----
	----
	
	
	
	
	
	
	
	
	
	




Special Education Students (2015-2016)
	Grade
	# of
Students
	ITBS
	iLEAP
	LEAP
	Report Card Grades

	
	
	Science
	SS
	Science
	SS
	Science
	SS
	Science
	SS

	
	
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	#/%
Proficient
	Average
Scaled
Score
	# / % 
Failed  
	# / % 
Failed  

	6th 
	8
	----
	----
	----
	----
	3/38%
	254
	
	
	
	
	
	
	
	

	7th 
	7
	----
	----
	----
	----
	1/13%
	240
	
	
	
	
	
	
	
	

	8th 
	6
	----
	----
	----
	----
	0
	257
	
	
	
	
	
	
	
	

	Totals
	21
	----
	----
	----
	----
	
	
	
	
	
	
	
	
	
	






ITBS, iLEAP, LEAP
	
	
	2010-11
% Proficient
	2011-12
% Proficient
	2013-14
% Proficient
	2014-15
% Proficient
	2015-16
% Proficient

	
	Grade
	ELA
	Math
	Sci
	SS
	ELA
	Math
	Sci
	SS
	ELA
	Math
	Sci
	SS
	ELA
	Math
	Sci
	SS
	ELA
	Math
	Sci
	SS

	iLEAP
	6th 
	
	
	
	
	
	
	
	
	72
	59
	58
	49
	72
	58
	62
	51
	73
	49
	74
	

	iLEAP
	7th 
	
	
	
	
	
	
	
	
	70
	66
	69
	86
	70
	73
	63
	90
	77
	57
	55
	

	LEAP
	8th 
	
	
	
	
	
	
	
	
	69
	66
	65
	63
	67
	55
	53
	60
	83
	63
	72
	



Retentions
	Grade
	2010-11
	2011-12
	2012-13
	2014-15
	2015-16

	
	Total # Students
	#
Retained
	%

	Total # Students
	#
Retained
	%

	Total # Students
	#
Retained
	%
	Total # Students
	#
Retained
	%
	Total # Students
	#
Retained
	%

	6th 
	
	
	
	
	
	
	133
	0
	
	106
	11
	
	116
	5
	

	7th 
	
	
	
	
	
	
	130
	4
	
	118
	2
	
	91
	2
	

	8th 
	
	
	
	
	
	
	92
	0
	
	122
	1
	
	124
	0
	

	Total
	
	
	
	
	
	
	355
	4
	
	346
	14
	
	331
	7
	











4. Summary of Survey Data

	STRENGTHS

	
	Parent Survey
	Teacher Survey

	1
	
	School Safety

	2
	
	School Climate

	3
	
	Administrative Support

	4
	
	

	5
	
	




	WEAKNESSES

	
	Parent Survey
	Teacher Survey

	1
	
	Use of Technology 

	2
	
	Differentiated Instruction 

	3
	
	Literacy Strategies

	4
	
	

	5
	
	




5.  Summary of Data Collection
*From ALL Sources of Data, rank order your identified areas of strength and weaknesses. Indicate the supporting data source.

	Areas of Strength

	
	Strengths
	Data Source / Instrument

	1

	ELA: Knowledge and Use of Language Conventions
	LEAP 2016: 6th grade-79%, 7th grade-67%, 8th grade- 88%
School wide average: 78%

	2

	ELA: Reading Performance
	LEAP 2016: 6th grade-72%, 7th grade-76%, 8th grade 82%
School wide average: 76.66%

	3

	Math: Additional and Supporting Content
	LEAP 2016: 6th grade-66%, 7th grade-65%, 8th grade-64%
School wide average: 65%

	4

	Math: Expressing Mathematical Reasoning
	LEAP 2016: 6th grade- 61%, 7th grade-54%, 8th grade-50%
School wide average: 55%

	5

	Science: Science as Inquiry
	LEAP 2016:



	Areas of Weakness

	
	Weaknesses
	Data Source / Instrument

	1
	ELA: Informational Text
	LEAP 2016: 6th grade-68%,  7th grade- 69%
Average: 68.5

	2
	ELA: Vocabulary
	LEAP 2016: 8th grade72%

	3
	Math: Modeling and Application
	LEAP 2016: 6th  grade-41%, 7th  grade-58%, 8th  grade- 30%
School wide average: 43%

	4
	Math: Major Content
	LEAP 2016: 6th  grade 48%

	5
	Science: Science and the Environment
	LEAP 2016 6th grade


6. Prioritized Needs 
	Prioritized Student Performance Needs

	Priority
	Student Performance Need
	Subject Area 
	Grade Level Focus for 

	#1
	



Informational Text

Vocabulary
	ELA
	LEAP Percentage of achievement level and rating by claim.

6th grade-68%,  7th grade- 69%

8th grade72%


	#2
	

Modeling and Application


Major Content
	Math
	LEAP Percentage of achievement level and rating by claim.
6th  grade-41%, 7th  grade-58%, 8th  grade- 30%

6th  grade 48%

	#3
	Science and the Environment
	Science
	6th grade



Part C:  	Action Plan - Goals, Objectives, Activities & Evaluation

	Goal 1

	By 2016 - 2017, all students will reach high standards, attaining proficiency or better in Reading/Langauge Arts. 

	Louisiana Critical Goal (CG): |_|CG1    |_|CG2    |X|CG3    |_|CG4    |_|CG5    |_|CG6    |_|CG7    |_|CG8    |_|CG9


	[bookmark: Check48][bookmark: Check49][bookmark: Check50][bookmark: Check51][bookmark: Check52][bookmark: Check53][bookmark: Check54]Research-Based Strategy 1:  |X|RTI    |_|JEPD   |X|DDD   |X|MEL   |_|CA   |_|SIM    |_|UDL

	OBJECTIVES (Up to 3):
	DESIRED OUTCOMES

	1
	To increase sixth grade ELA scores by Spring 2017 to meet or exceed District and State % proficiency.
	STAR Reading scores will increase and students will score Basic or above on LEAP.

	2
	To increase seventh grade ELA scores by Spring 2017 to meet or exceed District and State % proficiency.
	STAR Reading scores will increase and students will score Basic or above on LEAP.

	3
	To increase eighth grade ELA scores by Spring 2017 to meet or exceed District and State % proficiency.
	STAR Reading scores will increase and students will score Basic or above on LEAP.


*Activities MUST include items that address:  (1) Instructional Support, (2)Parental Involvement, (3)Professional Development & (4) Transitions 
	ACTIVTY

	Responsible
Person
	Start
Date
	End
Date
	Method of Evaluation
	Cost
	Funding
Source

	1. Title 1 Interventionist will provide small group instruction on ELA skills being taught in the classroom. She will also use computer programs to provide remediation.
	RTI Coordinator
Interventionists
Teachers
	August
2016
	May
 2017
	Interventionist’s Schedule
List of Students Serviced
	5760.00
	100

	2. Title 1 Paraprofessional/RTI will meet monthly with regular ELA classroom teachers to discuss students’ progress and needs.
	RTI Coordinator
Interventionists
Teachers
	August
2016
	May
 2017
	RTI Documentation Sheets, Sign-In Sheets & Agendas
	18,285.00
	100

	3. Regular education teachers will use tiered intervention activities in the regular classroom.
	Teachers
	August
2016
	May
 2017
	RTI Documentation Forms
	
	

	4. Teacher/Student resources/technology will be provided in order to improve differentiated instruction, interventions, teaching strategies, and promote active learning.
	Teachers
	August
2016
	May
 2017
	Resource Sheet 
Item Analysis
	8000.00
	600

	5. Teachers will use data to make decisions in reference to teaching, assessment and interventions. (DUA: District Unit Assessment and Achieve 3000)
	Teachers
	August
2016
	May
 2017
	Copy of Goal/Data Sheets per assessment
Smart Goals/PLCs
	
	

	6. Professional Development will be conducted during the school day and will be based on teacher needs as well as PD on programs being implemented  (Achieve3000 and Accelerated Math)
	Administrators
Teachers
	August
2016
	May
 2017
	Surveys, Sign in Sheets, Agendas
	
	

	7. Communication strategies will be implemented per grade level.   Grade level teachers will meet bi- weekly to discuss student’s progress and needs and parent communication.
	Administrators
Teachers
	August
2016
	May
 2017
	Copy of Communication Sheet (per grade level and school wide)
	
	

	8. Supplemental programs will be utilized in order to provide enrichment and interventions to students. 
	Teachers
	August
2015
	May
 2016
	Data Sheets Showing Student Achievement Per Nine Weeks
	
	

	9. After-school tutoring will be offered.  Students will be tutored in ELA.
	Administration
Tutors
	August
2015
	May
 2016
	Interventionist’s Schedule
List of Students Serviced
	6210.00
	100

	10. Teachers/Media Specialist will administer the STAR Reading tests to all students.  Data will be analyzed to determine student levels and needed interventions.  (Universal Benchmarking/Screening).
	Media Specialist
Teachers
RTI
Interventionists
	August
2015
	May
 2016
	Testing Calendars
Student Data
RTI Documentation
	
	

	11. A transitional meeting will be held for 5th grade students who will attend ETMS and 8th grade students who will be going to THS.
	Administrators
Teachers
	August
2015
	May
 2016
	Sign in Sheets and Agendas
	
	

	12. ESL Students will be placed in ELA intervention class and programs; such as,  Rosetta Stone will be used to promote academic achievement in all classes.
	Teachers
RTI
Interventionists
	August
2015
	May
 2016
	Student Data
RTI Documentation
	
	

	13.  Parent/Teacher conference days.
	Administrators
Teachers
	August
2016
	May
 2017
	Sign in Sheets

	2192.00
	100

	14.  School communications will be consistent and effective.  All communications will be sent in a variety of ways in order to reach all parents.  Newsletters, the school marquee, school web site, calendar, Parent Curriculum Nights, etc., will be utilized
	Administrators
Teachers

	August
2016
	May
 2017
	Copies of Items Sent and Communication Sheet
	1459.25
	600

	
	

	Summative Evaluation
	STAR Reading scores at beginning/end of year, appropriate LEAP ELA scores.

	



















	
























	Goal 2

	By 2016 - 2017, all students will reach high standards, attaining proficiency or better in Math.

	Louisiana Critical Goal (CG): |_|CG1    |_|CG2    |X|CG3    |_|CG4    |_|CG5    |_|CG6    |_|CG7    |_|CG8    |_|CG9


	Research-Based Strategy 1:  |X|RTI    |_|JEPD   |X|DDD   |X|MEL   |_|CA   |_|SIM    |_|UDL

	OBJECTIVES (Up to 3):
	DESIRED OUTCOMES

	1
	To increase sixth grade Math scores by Spring 2017 to meet or exceed District and State % proficiency.
	STAR Math scores will increase and students will score Basic or above on LEAP.

	2
	To increase seventh grade Math scores by Spring 2017 to meet or exceed District and State % proficiency.
	STAR Math scores will increase and students will score Basic or above on LEAP.

	3
	To increase eighth grade Math scores by Spring 2017 to meet or exceed District and State % proficiency.
	STAR Math scores will increase and students will score Basic or above on LEAP.


*Activities MUST include items that address:  (1) Instructional Support, (2) Parental Involvement, (3) Professional Development & (4) Transitions 
	ACTIVTY

	Responsible
Person
	Start
Date
	End
Date
	Method of Evaluation
	Cost
	Funding
Source

	1. Intervention teachers will use Accelerated Math to provide individual instruction to students.
	Teachers
	August
2016
	May
 2017
	List of Students 
Documentation/Student Data
	
	

	2. Regular education teachers will use tiered intervention activities in the regular classroom.
	RTI Coordinator
Interventionists
Teachers
	August
2016
	May
 2017
	RTI Documentation Sheets
	
	

	3. Teacher/Student resources/technology will be provided in order to improve differentiated instruction, interventions, teaching strategies, and promote active learning.
	
	August
2016
	May
 2017
	Resource Sheet
	
	

	4. Teachers will use data to make decisions in reference to teaching, assessment and interventions. (DUA: District Unit Assessment and Accelerated Math)
	Teachers
	August
2016
	May
 2017
	Copy of Goal/Data Sheets per assessment
	
	

	5. Professional Development will be conducted during the school day and will be based on teacher needs as well as PD on programs being implemented (Star Math and Accelerated Math)
	Administrators
Teachers
	August
2016
	May
 2017
	Surveys, Sign in Sheets, Agendas
	
	

	6. Supplemental programs will be utilized in order to provide enrichment and interventions to students. 
	Teachers
	August
2016
	May
 2017
	Data Sheets Showing Student Achievement Per Nine Weeks
	
	

	7. After-school tutoring will be offered.  Students will be tutored in Math.
	Administration
Tutors
	August
2016
	May
 2017
	Interventionist’s Schedule
List of Students Serviced
	6210.00
	

	8. Teachers/Media Specialist will administer the STAR Math tests to all students.  Data will be analyzed to determine student levels and needed interventions.  (Universal Benchmarking/Screening).
	Media Specialist
Teachers
RTI
Interventionists
	August
2016
	May
 2017
	Testing Calendars
Student Data
RTI Documentation
	
	

	9. School communications will be consistent and effective.  All communications will be sent in a variety of ways in order to reach all parents.  Newsletters, the school marquee, school web site, calendar, Parent Curriculum Nights, etc., will be utilized.  
	Administrators
Teachers

	August
2016
	May
 2017
	Copies of Items Sent and Communication Sheet
	
	

	10. Parent/Teacher conference days.
	Administrators
Teachers
	August
2016
	May
 2017
	Sign in Sheets

	$900
	T1
Parental In.

	11. A transitional meeting will be held for 5th grade students who will attend ETMS and 8th grade students who will be going to THS.
	Administrators
Teachers
	August
2016
	May
 2017
	Sign in Sheets and Agendas
	
	

	Summative Evaluation
	STAR Math scores at beginning/end of year, appropriate LEAP Math scores.

	






	

	Goal 3

	By 2016 - 2017, all students will reach high standards, attaining proficiency or better in Science.

	Louisiana Critical Goal (CG): |_|CG1    |_|CG2    |X|CG3    |_|CG4    |_|CG5    |_|CG6    |_|CG7    |_|CG8    |_|CG9

	Research-Based Strategy 1:  |X|RTI    |_|JEPD   |X|DDD   |X|MEL   |_|CA   |_|SIM    |_|UDL

	OBJECTIVES (Up to 3):
	DESIRED OUTCOMES

	1
	To increase sixth grade Science scores by Spring 2017 to meet or exceed District and State % proficiency.
	Students will score Basic or above on LEAP.

	2
	To increase seventh grade Science scores by Spring 2017 to meet or exceed District and State % proficiency.
	Students will score Basic or above on LEAP.

	3
	To increase eighth grade Science scores by Spring 2017 to meet or exceed District and State % proficiency.
	Students will score Basic or above on LEAP.


*Activities MUST include items that address:  (1) Instructional Support, (2)Parental Involvement, (3)Professional Development & (4) Transitions 
	ACTIVTY

	Responsible
Person
	Start
Date
	End
Date
	Method of Evaluation
	Cost
	Funding
Source

	1. Regular education teachers will use tiered intervention activities in the regular classroom.
	RTI
Teachers
	August
2016
	May
 2017
	RTI Documentation Forms
	
	

	2. Teacher/Student resources will be provided in order to improve differentiated instruction, interventions, teaching strategies, and promote active learning.
	Teachers
	August
2016
	May
 2017
	Resource Sheet 
	
	

	3. Teachers will use data to make decisions in reference to teaching, assessment and interventions. (DUA: District Unit Assessment )
	Teachers
	August
2016
	May
 2017
	Copy of Goal/Data Sheets per assessment
	
	

	4. Professional Development will be conducted during the school day and will be based on teacher needs as well as PD on programs being implemented.
	Administrators
Teachers
	August
2016
	May
 2017
	Surveys, Sign in Sheets, Agendas
	
	

	5. Supplemental programs will be utilized in order to provide enrichment and interventions to students. 
	Teachers
	August
2016
	May
 2017
	Data Sheets Showing Student Achievement Per Nine Weeks
	
	

	6. Curriculum Night.  Parents will be invited to attend a workshop that will provide resources and information in regards to state testing.
	Administrators
Teachers
	August
2016
	May
 2017
	Sign in Sheets, Agendas, and Copies of Resources Provided
	
	

	7. A transitional meeting will be held for 5th grade students who will attend ETMS and 8th grade students who will be going to THS.
	Administrators
Teachers
	August
2016
	May
 2017
	Sign in Sheets and Agendas
	
	

	8. Teachers will implement cross curricular activities.
	Teachers
	August
2016
	May
 2017
	Documentation
	
	

	Summative Evaluation
	LEAP Science scores.



















	Goal 4

	By 2016 - 2017, all students will reach high standards, attaining proficiency or better in Social Studies.

	Louisiana Critical Goal (CG): |_|CG1    |_|CG2    |X|CG3    |_|CG4    |_|CG5    |_|CG6    |_|CG7    |_|CG8    |_|CG9

	Research-Based Strategy 1:  |X|RTI    |_|JEPD   |X|DDD   |X|MEL   |_|CA   |_|SIM    |_|UDL

	OBJECTIVES (Up to 3):
	DESIRED OUTCOMES

	1
	To increase sixth grade Social Studies scores by Spring 2017 to meet or exceed District and State % proficiency.
	Students will score Basic or above on LEAP.

	2
	To increase seventh grade Social Studies scores by Spring 2017 to meet or exceed District and State % proficiency.
	Students will score Basic or above on LEAP.

	3
	To increase eighth grade Social Studies scores by Spring 2017 to meet or exceed District and State % proficiency.
	Students will score Basic or above on LEAP.


*Activities MUST include items that address:  (1) Instructional Support, (2) Parental Involvement, (3) Professional Development & (4) Transitions 
	ACTIVTY

	Responsible
Person
	Start
Date
	End
Date
	Method of Evaluation
	Cost
	Funding
Source

	1. Regular education teachers will use tiered intervention activities in the regular classroom.
	RTI
Teachers
	August
2016
	May
 2017
	RTI Documentation Forms
	
	

	2. Teacher/Student resources/technology will be provided in order to improve differentiated instruction, interventions, teaching strategies, and promote active learning.
	Teachers
	August
2016
	May
 2017
	Resource Sheet 
	
	

	3. Teachers will use data to make decisions in reference to teaching, assessment and interventions. (DUA: District Unit Assessment)
	Teachers
	August
2016
	May
 2017
	Copy of Goal/Data Sheets per assessment
	
	

	4. Professional Development will be conducted during the school day and will be based on teacher needs as well as PD on programs being implemented.
	Administrators
Teachers
	August
2016
	May
 2017
	Surveys, Sign in Sheets, Agendas
	
	

	5. Supplemental programs will be utilized in order to provide enrichment and interventions to students. 
	Teachers
	August
2016
	May
 2017
	Data Sheets Showing Student Achievement Per Nine Weeks
	
	


	6. School activities will be hosted throughout the school year to increase the amount of parent/community involvement. Curriculum Night
	Administrators
Teachers
	August
2016
	May
 2017
	Sign in Sheets and Agendas
	
	
Parental In.

	7. A transitional meeting will be held for 5th grade students who will attend ETMS and 8th grade students who will be going to THS.
	Administrators
Teachers
	August
2016
	May
 2017
	Sign in Sheets and Agendas
	
	

	Summative Evaluation
	LEAP Social Studies scores.


















Transition Activities
	Transition Activity
	Timeline
	Date 
Completed
	Person(s) Responsible

	5th to 6th Grade
	
	
	

	1  Principal will meet with students at feeder schools
	May 2017
	
	Administration

	2  Parent/Student Meet and Greet
	May 2017
	
	Administration
6th Grade Teachers

	3  Handouts for Parents (Parent Guide)
	May 2017
July 2017
	
	6th Grade Teachers

	4  Parent/Student Orientation
	July 2017
	
	Administration
6th Grade Teachers

	
	
	
	

	
	
	
	

	8th to 9th Grade
	
	
	

	1  THS will meet with all incoming 9th graders
	May 2017
	
	Administration
Guidance Counselor
Feeder School Contacts

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






Part D:						Title I School Wide Budget (attached)

Part E.						Statement Of Assurances

DISTRICT ASSURANCE
□ I hereby certify that this plan was designed to improve student achievement with input from all stakeholders.
□ I assure that the school-level personnel, including subgroup representatives responsible for implementation of this plan, have collaborated in the writing of the plan.
□ I hereby certify that this plan as all of the following components:
· A statement of the school’s mission
· Evidence of the use of a comprehensive needs assessment
· Goals and measurable objectives
· Scientifically based research methods, strategies, and activities that guide curriculum content, instruction, and assessment
· Professional Development components aligned with assessed needs and strategies to attract and keep high quality teachers
· Plans for transitioning pre-school children to local elementary school programs
· Family and community involvement activities aligned with assessed needs
· Evaluation strategies that include methods to measure progress of implementation
· Coordination of fiscal resources and analysis of school budget (possible redirection of funds)
· An action plan with timelines and specific activities for implementing the above criteria
□ I further certify that the information contained in this assurance is true and correct to the best of my knowledge.

																		
Superintendent’s Signature							Principal’s Signature
																		
Title I Director’s Signature							School Leadership Team Chairperson’s Signature
2

