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Project Overview

Project Goals
During the ﬁrst year of Brooklyn Leadership’s participation in MPI, the focus of
the work was to introduce and execute a plan for implementing
student-to-student discussion across all classrooms. This work was done in
conjunction with the Peer Collaborative Teachers who co-developed and
co-facilitated professional development for the whole staﬀ throughout the
academic year.
Speciﬁc Goals:
●

●

●
●

Create and implement a professional development plan with a trajectory of implementation for
the discussion strategies and practices that is based on meeting the individual teachers where
they are.
Support the teachers in creating school-wide or content-speciﬁc tools, protocols, and procedures
to ground this work across the school and to create a foundation for ensuring student-to-student
discussion becomes a routine pedagogical practice.
Support individual teachers in planning and executing lessons that focus on student-to-student
discussion, based on their learning from the professional development workshops.
Conduct learning tours with the instructional leaders to look for evidence of change in pedagogy
that is focused on student-to-student discussion.

The Journey (Check out the PD Slides here to see this journey in action!)
EXPLORE

*Click on highlighted text for links to documents.
Focus: With the peer
collaborative teachers, we
developed a professional
development plan to build
teachers’ foundational skills in
student-to-student discussion.
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Focus: Rolled out PD plan to
the teachers by beginning our
after school PD series on
student-to-student discussion.
We started the work by having
each content team create
academic discussion stems to
use in their classes. (See
coaching tools for the
discussion stems.)
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Focus: Next, we modeled for
teachers how to explicitly
teach discussion skills
through the ﬁshbowl
method. Teachers practiced
this method through PD so
they could apply it in their
classes.

Focus: Continued the PD
series by rooting the
discussion work in
content-speciﬁc discussion
assessment criteria. We
wanted teachers to be
intentional about how they
would assess students
during discussion.
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Focus: Introduced several
school-wide discussion
protocols that teachers could
use to implement
student-to-student discussion in
their respective classes
including: beyond-the-line
questions, one comment, one
question, and write-pair-share.

Focus: Utilized time at the
end of the year to have
teachers reﬂect on their
growth in
student-to-student
discussion by having them
complete a formal survey
while also having them
begin to plan for
implementing discussion
in their curriculum next
year.
Focus: Finally, we were ready
for discussion cycles where we
put teachers into teams to
support each other with
planning and implementing
discussion. One teacher on the
team taught a discussion
protocol while the others
supported in the classroom and
then provided feedback. The
teacher teams went through
two cycles of implementation
and feedback.

Building Capacity

Building Capacity Process

All of the capacity building processes are replicable, goals-based, and
data-driven approaches to working with teachers to build their capacity for
reﬂective practice. This approach provides a systematic framework for coaches
to work with teachers and instructional leaders to create and implement
time-bound teacher plans for improving instructional practice that respect and
address both individual and schoolwide goals. Coaches support eﬀorts to
document and demonstrate the eﬀectiveness of diﬀerent pedagogical practices.
Finally, the processes mirrors (and models) what we believe is the most eﬀective
way for teachers to work with students. The coaches believe that through
modeling how to use diﬀerent change processes, the schools are provided with
tools to make changes to that which is not working in top form for student
learning.

The Coaching Cycle
MPI schools receive on-site support through coaching cycles, a process that builds teacher capacity. Coaching cycles
are used by principals and teacher teams to support change in teacher practice.

Through 14 coaching days, the coach engages in
coaching cycles with the pilot team of teachers.
• Visit classes and set goals for the coaching
work, aligned to a school-wide work plan.
• Visit classes and debrief with teachers,
co-plan lessons, and model or co-teach
speciﬁc pedagogical practices that are
aligned to the work created.
• Meet as a school team throughout the cycle
to engage in professional development and
collaborative planning to support the work.
• Meet with the instructional leader every visit
to reﬂect on the work and make adjustments
to meet the teachers where they are.
• Final reﬂection and planning of next steps.

ALIGN

Baseline data
collection &
Planning

Feedback
and/or
looking at
student
work

COACHING
CLASSROOM
INTERVENTIONS

REFLECT
Classroom
observation
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ENGAGE

Professional Development Plan and Implementation

This gray block is where we add how we used
the process in the school, who we used it with
or any other info about the process we want to
highlight for the school

The key process used to do this coaching work was
developing a professional development plan with the peer
collaborative teachers. The goal was to create a strong
foundation for teachers by creating a plan that gradually
released this work to the rest of the teachers with speciﬁc
steps. After the plan was created, PD sessions were
designed, rooted in modeling techniques and processes
that teachers could then use with their respective students.
Reﬂection was built into the PD process so that teachers
could give feedback on their learning so we could continue
to alter the PD to meet their needs. Check out the series of
PDs created here to see live versions of the plan in action!
Click on the document to the left to read the entire plan.

Teaching and
Learning Cycle

The Teaching and Learning Cycle is used to have teachers pinpoint speciﬁc
skills they want to teach students and then have them reﬂect on the student
learning to make adjustments to their teaching as a result.

As we moved through the discussion PDs,
teachers implemented discussion protocols
in their classrooms and then brought their
reﬂections/feedback to our PD sessions.
We went through two formal
implementation/feedback cycles where
teachers wrote lessons in their discussion
teams, focusing on speciﬁc learning targets
associated with discussion. Then, they
implemented the lesson with their teacher
teams,utilizing the support as needed. Next,
they brought the student work to the
following discussion PD so that they could
reﬂect and then plan their next instructional
steps.

Putting it All Together: A Synthesis of the Work
Professional Development
Plan and Implementation

Teaching and Learning
Cycle

By starting with professional development for the whole staﬀ, a shared
understanding of student-to-student discussion work was established. The
peer collaborative teachers were able to engage in the Teaching and Learning
Cycle in their own classrooms and bring their learning back to the other
teachers through professional development. As professional development
occurred over the course of the year, teachers were ready to engage in their
own Teaching and Learning Cycles by implementing student-to-student
discussion in a implementation/feedback cycle with their discussion teams.

Coaching Cycle Tools

Each school receives a packet of tools to
support them as they engage in the
coaching cycle. The school also receives
a set of completed tools to serve as
exemplars.
In addition, each teacher and leader with
whom we work is taken directly through
the process. Each cycle is highly
personalized with each teacher. This is
not something done to teachers but a
collaborative process to build capacity
with measurable benchmarks. The
ultimate goal is to support teachers and
impact student outcomes.
*Click on image to access tools. >>

Coaching Tools
Tools for using the coaching process

Individualized Tools for Brooklyn Leadership To Support Coaching
Work
TOOL

PURPOSE

Professional
Development Learning
Series

These slides are the implementation of the PD plan that laid
the foundation for student-to-student discussion to happen in
all classrooms over the course of the academic year.

Content-Speciﬁc
Discussion Rubrics

Used to help teachers root their discussions in content-speciﬁc
assessment criteria.

Curriculum Map
Template for
Student-to-Student
Discussion

Used to help teachers plan for student-to-student discussion in
their curriculums for next year. We wanted to make sure that
teachers were intentionally planning for student-to-student
discussion for 2019-2020 based on the foundation we created
this year.

All the above tools were used to support the teachers in building a foundation for student-to-student discussion to become an integral part of
lesson planning and delivery. The PD learning series was created to scaffold this work for teachers by modeling the work while also having them
create tools and resources that could support the implementation of discussion in their classes. The content-specific rubrics were created from
that PD and were used by teachers to support their assessment of discussions. The curriculum map is a tool that bridges the work from this year
to the next in that we want teachers planning student-to-student discussion within their curricula intentionally.

Impact

Teacher Impact
The impact of this work has advanced teacher’s instructional capacity in designing lessons and tools
to support student-to-student discussion in their classrooms.
Teachers designed content-speciﬁc academic discussion stems to explicitly teach in their classrooms; visual
supports were created for each classroom. Click here to see a visual display of the stems.
○ Click here to see the History Stems
○ Click here to see the ELA Stems
○ Click here to see the Science Stems
○ Click here to see the Math Stems
Teachers designed and implemented discussion assessment criteria; the purpose of the criteria was to
ensure that teachers had intentional content and skills they were assessing during student discussions.
○ Click here to see an example of a discussion rubric in action.
Teachers used discussion protocols to structure the discussions and to ensure that students were talking to
each other versus going back and forth with the teacher.
○ Click here to see an example of a discussion protocol and student work displayed in a class.
Teachers engaged in discussion cycles where they planned student-to-student discussion in targeted
lessons that their discussion teams inter-visited to provide them with relevant and real-time feedback.
○ Click here to see a sample lesson.
○ Click here to see another sample lesson.

What are the teachers saying about this work?
●
●
●

100% of teachers said the coaching supported their professional growth as an educator.
62% of the teachers used the write-pair-share protocol in their classes.
62% of the teachers used the beyond-the-line questions protocol in their classes.

“Through discussion the students were able to hear their peers' opinions on certain topics. This enabled them to
understand diﬀerent viewpoints, and to reﬂect on their own beliefs.”
“Students were able to provide feedback for their peers work. they were also able to distinguish between
run-of-the-mill type questions/comments, and constructive, useful, thought-provoking questions.”
“When students are engaged in discussion, they tend to retain information as compared to those students that do
not participate.”
“Write pair share seems to be the protocol that has advanced student learning. The reason why is that student
responses diﬀer, and they get the opportunity to prove their responses based on evidence that they may have
collected.”
“Students began to use the accountable talk stems when writing answers in the regents short answer parts.”

See a teacher instructing the beyond-the-line questions discussion
protocol!

Student Growth
Student writing has developed further because of
discussion.
“Students-to-student discussion has helped with sharing
of ideas, and encourages more writing in all my classes.”

Discussion has built
students’ capacity in
problem solving skills

Student Growth
Students peer-assessed and self-assessed their
discussion skills as teachers implemented
student-to-student discussion in their classes.

Lessons Learned

Lessons Learned
#1: SCAFFOLDING, THROUGH ONGOING PROFESSIONAL DEVELOPMENT, TO BUILD TEACHERS’
CAPACITY IN STUDENT-TO-STUDENT DISCUSSION WAS A SMART CHOICE.
●

●

The after-school professional development sessions supported teachers in developing their understanding and
implementation of student-to-student discussion. The sessions modeled strategies that teachers could use in their
classrooms and we started at the foundational level and worked with teachers’ learning curves, adapting the sessions
to meet their needs.
We constantly sought feedback and reﬂection from the teachers about the sessions to ensure we were working with
the teacher’s zone of proximal development.

#2: TEACHERS NEED MORE SUPPORT IN PLANNING LESSONS WITH STUDENT-TO-STUDENT
DISCUSSION.
●
●

Through our discussion team cycles of implementation and feedback, we realized that teachers need more support
with their lesson planning when it comes to student-to-student discussion.
Teachers need more direct coaching in how to plan a carefully scaﬀolded lesson that creates the space for engaging
students in discussion. Teachers are not always sure of how to use discussion to teach content. With more coaching on
lesson planning, we will work on this piece for next year.

#3: THE DISCUSSION CYCLES WORKED! TEACHERS LIKED HAVING THE SUPPORT OF THEIR PEERS IN
DEVELOPING AND IMPLEMENTING LESSONS.
●

The discussion cycles that the discussion teams engaged in were helpful in building teachers’ pedagogical development
because they allowed teachers to experiment with student-to-student discussion in a low-stakes way with the support
of their peers. Teachers felt comfortable inviting in their peers to co-teach with them or to just visit so they could
receive real-time feedback that was not directly tied to a formal observation.

Next Steps

Next Steps
The goal for next year will be to ensure that all teachers can routinely implement
student-to-student discussion with ﬁdelity.
In order to achieve this goal, we will do the following:
●

●
●

●
●

In the beginning of the year, review the work from this year’s professional development
including the academic discussion stems, discussion assessment criteria, and discussion
protocols and ensure that all teachers are equipped with the appropriate tools and
resources to start implementing discussion right away.
Introduce several new discussion protocols including ﬂash debate.
Use student-to-student discussion as a way to improve student writing across all classes.
Lessons will include opportunities for students to write after the discussion to show what
they have learned from the discussion and to improve their overall writing skills.
Gather and analyze student work to see the impact of discussion on student learning; will
weave this part into the ongoing discussion cycles that will continue next year.
Create a professional development calendar with scheduled discussion cycles and
learning walks to ensure accountability and transparency about the continued work.

Contact
Information

Visit our website to learn more about the
Multiple Pathways Institute:
www.multiplepathwaysnyc.com
To sign up for reDesign’s free site membership
and newsletter
http://www.redesignu.org/user/register
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