The LHRIC Services Guide

“We believe the future of the LHRIC
is dependent on our ability to
empower our districts to participate
in the life of the consortium and
guide its development.”
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The Lower Hudson Regional Information Center (LHRIC)
The Lower Hudson Regional Information Center (LHRIC) is a nonproﬁt consortium
Executive Director: Dr. Dennis Lauro
providing educational and administrative technology services to 62 school districts
in Westchester, Putnam, and Rockland counties. The LHRIC is one of 12 Regional
914-592-4203 x3253
Information Centers located throughout New York State. It operates with an
dlauro@lhric.org
annual budget of nearly $50 million and employs approximately 200 information
technology professionals based in Harrison, NY. In our region, the LHRIC provides
a full range of educational technology services to over 225,000 students, and nearly
12,000 teachers, located in approximately 300 school buildings connected to the Internet via our Private Wide Area Network.
As one of our primary offerings, the LHRIC provides network support, technical services to its component school districts, using
over 45,000 devices. The LHRIC provides a comprehensive menu of services, including technical services and support, managed
IT, Internet access, regional Internet ﬁltering, test scoring, data warehousing, ﬁnancial and student information systems, staff
development, technology planning, project management, research and development, systems integration, distance education
(video conferencing and online learning), video streaming, state reporting and veriﬁcation, uniﬁed communications via VoIP, digital
signage, CIO mentorship, and emerging technologies, to name a few, while continuing to remain on the cutting edge of trends
and mandates that impact the technology needs of our member districts. The LHRIC is primarily focused on assisting districts in
transforming teaching and learning through the use of technology. The LHRIC distinguishes itself from other service providers by its
commitment to instructional services that are positioned to have regional impact for students and teachers. The LHRIC coordinates
closely with districts to develop services that expand the boundaries of traditional classrooms and provide high quality, professional
growth opportunities for all district personnel.

LHRIC Service Areas

Customized Requests
Customized requests, related to a specific LHRIC service, cross
contracted services, or necessitate a completely new endeavor,
require the LHRIC to develop a proposal. For technical requests,
see also the sections on Project Management/Systems Integration
and Strategic Technology Planning.

Contact Information
Please contact your account manager:
John Hall
Jean Benitez
Phone: (914) 922-3333
Phone: (914) 922-3403

The LHRIC provides a comprehensive
menu of services in seven key areas:
Technical Services, Planning and Support
Services, Business Services, Teaching and
Learning Services, Student Data Services,
Data Privacy and Security Services and
Professional Development Services,
and through cross contracts with other
BOCES, school districts can also choose
from a wider selection of programs
and services. These services include
evaluation, planning, implementation,
consulting, programming, support,
professional development, project
management, procurement, security, and
a variety of administrative services. Each
service area complements and reinforces
the work of other service areas ensuring
that the LHRIC provides meaningful
support to Districts. Contact the LHRIC
for more information on services that
might suit your district’s needs.

Julie Martin
Phone: (914) 922-3326

Cell: (203) 914-5899

Cell: (914) 879-3614

Cell: (914) 708-6561

E-mail: jbenitez@lhric.org

E-mail: jhall@lhric.org

E-mail: jmartin@lhric.org
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Technology Services

◊ Centralized Service Desk
◊ Centrally\remotely Managed Infrastructure

Network Support Services

◊ Centrally\remotely Managed Wireless
◊ Centrally\remotely Managed Systems

The Technology Support Services provide seamless
technology support for all networking, hardware
repair, telecommunications, and service desk needs
including but not limited to, service and support for
file servers, workstations, network operating systems,
closet electronics, and a variety of peripherals,
and printers. Service is offered through a variety of
support options and includes a shared technician
model (Collaborative Support) on-site and Managed
IT Services (Technology experts Centralized at the
LHRIC armed with automated tools to monitor and
react to technology problems immediately and
remotely). Districts participating in our services
have the opportunity to take advantage of our broad
level of experience in supporting and maintaining
educational networks and benefit from a shared
pricing model.

◊ Centrally\remotely Managed End User Computing
◊ Shared technicians for hands on Field Support
(Optional)
As part of the service, a Managed IT Leader will work
hand in hand with district administrators to integrate
and coordinate the delivery of services to meet the
needs of each individual district through a centrally
managed, regional and standardized service approach
and methodology. The Managed IT Leaders provide
district-level oversight of the technical staff, project
management, and planning and design support.

In-District Technology Support
(Collaborative Field Support)
CoSer: 510 & 611

Additionally, the service offers:

The Collaborative Support Service model provides
shared technicians who maintain the day-today responsibility for the complete upkeep and
management of all the technologies maintained
within the districts local area network. Experts who
take care of service and support issues will also
provide help with the implementation of technology.
These qualified staff members will be dispatched to
districts when necessary and work in conjunction
with our Managed IT staff (MITS).

◊ Maintenance of technical support contracts with
vendors.
◊ Technology evaluation, design, planning,
development, and on-site technical consulting.
◊ Field-tests of new technologies and updates, patches
and new versions of current products.
◊ Central distribution of patches, updates and
antivirus software.
◊ Monitoring of technical support issues and service
delivery through a centralized web-based help desk
solution. Training and support through in-house and
third-party partners. After hours support for network
emergencies.

Managed End-User Computing
CoSer: 510 & 611
The End User Computing Service is a managed IT
service, which provides districts with comprehensive
support solution for all district owned client devices
and peripherals, including management and support
for Google Apps for Education and Office 365 services.

Managed IT Services
CoSer: 510 & 611
Managed IT Services can include both centralized
and on-site shared field support teams to deliver a
high quality, consistent, standardized and effective
delivery of technology support. Managed IT covers
the following areas:

Managed Systems Support
CoSer: 510 & 611
The Systems Support Service is a managed IT service,
which provides support and management of all
servers, storage devices and server virtualizations
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solutions. This service provides proactive monitoring,
support, scheduled maintenance, systems
optimization and standardization of district systems.
A compliment to this service is server hosting at the
LHRIC data center, which is optional.

simply focusing on IT. All you have to do is tap into the
power savings of managing devices more efficiently.
The CISCO Energy Management service provided by
the LHRIC leverages your existing network to manage
devices, provide valuable reports on savings, and is
fully managed by the LHRIC’s central team.

Managed Infrastructure Support

NEW LHRIC Hybrid VOIP Service

CoSer 510/611

CoSer 611

Reliable infrastructure is a critical element to
technology. The Infrastructure Support Service is
a managed IT service, which provides proactive
monitoring, alerting, optimization and remediation of
issues on any district infrastructure equipment (router,
switches and firewalls). This includes daily backup
of switch configurations. When subscribed to this
service, district networks are managed by centralized,
highly skilled staff of network engineers.

The LHRIC is offering a new streamlined voice
service known as Hybrid VOIP. This new design
provides much higher redundancy to schools than the
traditional on-premise systems. Voice Call Managers
and Unity Servers are housed in the LHRIC private
cloud exclusive to school districts located in Harrison
and Rockland County.
The new centralized system also provides higher
standardization and new features such as a disaster
recovery kit which allows schools to have phones
configured for impacted buildings quickly at an
alternate or recovery location.

Managed Wireless Support
CoSer 510/611
The Wireless Support Service is a managed service
which provides a daily support offering to provide
support and management of district’s local wireless
solution. Service includes support for all district
owned wireless controllers, access points, network
access management devices, monitoring tools and
RADIUS authentication solutions. Similar to the
Infrastructure Support, Wireless Support provides
proactive monitoring, alerting, optimization and
remediation of issues.

The Hybrid VoIP is designed with centralization and
mobility in mind. Districts have the opportunity to
build disaster response capability and reroute calls to
designated phones in alternate locations.
With Centralized SIP Trunk service, the phone
circuits are centralized and configured for IP based
networking, which is more advanced that the
aging copper based voice lines. This feature allows
automatic failover and easier call reroute to alternate
locations. With the hybrid VoIP district can make and
receive video-based calls with other endpoints that
have video capable units.

Centralized Energy Management
CoSer 611

Project Management

The LHRIC Centralized Energy Management Service
allows districts to see, measure, and manage IT
and non- traditional IP enabled devices such as
HVAC and lighting energy use on a large scale. This
LHRIC hosted solution includes comprehensive
implementation planning and technical support.
This service delivers 100 percent visibility into all
connected devices enabling you to identify inefficient
systems, configurations, operational practices, and
underutilized assets.

CoSer: 510 & 611
The Project Management/Systems Integration service
provides customized IT solutions that can reduce a
district’s costs, increase access to technology, ensure
that construction and IT infrastructure are compliant,
and enhance reliability. It can include project
management, solution design, financial planning,
addressing network, operating system, server or
other information or educational technology issues,
and planning, implementing and integrating new

Current research shows that School Districts can
save up to 35 percent of their power consumption by
5
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Telecommunications/WAN
Services

technology (such as wireless, videoconferencing,
virtualization technologies, etc.).

Data Center Hosting

Wide Area Network support includes the design,
maintenance and monitoring of connectivity
between participating districts, the LHRIC, and the
Internet. This service also provides phone services,
communication data circuits and Internet services.

CoSer 611.650.550
This service provides districts with private cloud
hosting services in the LHRIC datacenter for district
servers. This is a cost-effective alternative to
maintaining servers in by reducing the large capital
investments required to maintain hardware within
district. All hosted servers are included in the LHRIC
Disaster Recovery strategy, which includes replication
to a disaster recovery facility.

Communication Data Circuits
CoSer: 611
The service works with local telecommunication
providers to negotiate the best costs for fiber
optic, 1.0Gb/s and 10 Gb/s connections allowing
participating districts to centralize IT systems and
realize efficiencies. The LHRIC supports connections
that can be used for data, voice and video network
communication between a school district’s buildings,
across districts, and the Internet. The service works
with local connection providers to expedite repairs
and negotiate the best costs for point to point
connectivity, wireless bridging, and fiber connections.

Hardware Repair Services
CoSer: 510 & 611
The Hardware Repair Service provides Warranty
repair for Acer, Apple, Asus, Dell and HP brand
computers and peripherals as well as “Smart” brand
Smart Boards and Projectors. Non-warranty repair for
these and other brands of Chrome-Books, Desktops,
Laptops, iPads, Monitors, Printers, Projectors, Tablets
and portable devices, is also offered. Trained and
certified technicians are dispatched to the problem
site and conduct on-site repairs or equipment removal
for in-shop repairs.

Internet Services
CoSer: 510 & 611
Internet Services provides school districts with
dedicated bandwidth for Internet access. This service
works in conjunction with Internet filtering, to
ensure safe Internet browsing and compliance for
E-rate eligibility. Internet filtering allows districts to
restrict access to certain web addresses. This regional
approach to Internet filtering is less expensive and
labor intensive than filtering by computer or local
area network. Websites are examined, categorized
and filtering customized for specific district needs.
This solution allows districts to generate reports as
needed from a web based portal.

Remote Backup
CoSer: 611
The Remote Backup Service ensures that data is
protected from loss. District data needs be secure
and protected from loss due to viruses, accidental
deletions or hardware failures. The Remote Backup
Service provides nightly backup and storage in a
secure remote location. The district technical support
staff will be notified each morning by email with
the status of the district backups. If data recovery is
required, the time needed for recovery is minimal.
Training to use a web-based console to perform
retrieval is included in the service. Annual user
meetings are also held to discuss district concerns
and data management best practices.

Email Spam Filtering
CoSer: 611
SPAM filtering quarantines unsolicited email and
emails with certain words and attachments. Reports
are sent to users for review of quarantined emails.
Users can then designate emails as appropriate (white
list) or not (black list).
6
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Phone Services
Base Security Support
CoSer: 611 & 612

CoSer: 611

Two types of phone services are available through the
LHRIC: Voice over IP (VoIP) and Intellipath.

The Base Security Service includes analysis of the
District’s existing network infrastructure to support
security systems, scoping and recommendation of
additional needs, and procurement, installation,
training, and ongoing Help Desk support. Also
included is support for district technical staff
who maintain district-based security systems and
presentations by security experts on technologies,
procedures, and methods that schools can adopt to
keep their students safe.

*Voice over Internet Protocol (VoIP) allows a
District to make voice calls using their existing data
network (LAN) connection instead of a regular (or
analog) phone line. This service offers support for
the following areas: consulting, design, planning,
implementation, maintenance and repair, and
ongoing operations (add/moves/changes).
The Intellipath service provides districts with a
flexible, cost effective and efficient network for
voice and data communications by using Verizon’s
Intellipath II (Centrex) and PRI services.

Access Control (Door Access)
Security

Intellipath service users become part of the LHRIC
Intellipath consortium, save on in-line costs and
receive E Rate funding (secured by the LHRIC on
behalf of participating districts).

CoSer: 611
The Door Access Control Service provides perimeter
security for exterior entrances, although, depending
on need, interior doors may also be protected for
high value or sensitive locations. The system may be
accessed by several means, including proximity cards
or key fobs, swipe cards, bar codes, or biometric
readers

Secure Remote Access Service
(VPN)
CoSer: 611
The Remote Access Service provides users with a
secure, role-based and logged access to the district’s
network with an anywhere, anytime access. Users
connect securely through a virtual private network
(VPN) to their files and district’s applications.

ID card (Photo ID card) Security
CoSer: 611
ID cards, also known as Photo ID cards, are used to
gain access to doors that are controlled by the Access
Control Service, which provides perimeter security for
exterior entrances as well as interior doors.

School Security Services
The LHRIC Security Service offers security-related
technology solutions such as video cameras with
image recording capabilities, doorway access control,
visitor management systems, identification badges,
etc. When possible, technology solutions using the
district’s existing resources and network infrastructure
are provided. The service includes consulting,
design, procurement of school security technologies,
installation, and ongoing school security systems
support. Different options are included within the
service.

IP Video Security
CoSer: 611.750.200
This service provides an interior and exterior IP Video
surveillance system for school district buildings and
grounds. The system uses the district’s existing IP
network infrastructure. Cameras may be monitored
in real time from multiple locations; and playback
of stored video is available as needed. If an event
involves police or fire agencies, it is possible to link
the system to agency vehicles and view real time
images within the building from the vehicle.
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Visitor Management
Asset Management and Retirement
CoSer: 611

CoSer: 611

Visitor management systems help schools keep
unwanted visitors out, while tracking those they allow
in their building. Simply scan a visitor’s driver license
(or other state issued ID) and the system instantly
screens for registered sex offenders, domestic dispute
offenders, and other trespassers. When a visitor is
cleared, the software prints a badge with the visitor’s
information and destination in the school building.

The LHRIC offers asset retirement for computer
equipment to all districts regardless of where the
equipment was purchased. There is no cost to the
district for this service and we ask that Districts
have 20 or more computers at each location before
requesting a pick up.
To request a pickup of your school’s end of life
computers, download the Asset Retirement Form from
http://www.lhric.org/networking.cfm?subpage=608
(WWW.LHRIC. ORG> Technology Support>Hardware
Repair Services>Asset Retirement). Return the
completed form by email to Recycle@lhric.org

Command Center
CoSer: 611.750
The LHRIC Security Command Center offers districts
the option to subscribe to remote monitoring
and inspection of component districts IP Camera
and Access control systems. Daily System Status
Monitoring is accomplished by visual inspection of
hardware, as well as, system alerts received from the
Health Monitor application. The command center
also provides a private setting for training on Avigilon
and Cisco physical Security solutions.

Centralized Regional Service Desk
CoSer: 611
The LHRIC offers a web-based centralized regional
service Desk solution. This solution gives district inhouse staff the ability to document and effectively
manage all service requests. The software provides
advanced search and reporting options, escalation
procedure features to help facilitate contractual
obligations and reporting features that allow for
clear reporting to administration around requests for
service.
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Planning and Support
Services

and APPR. Topics that will be discussed this year
include classroom instruction using Chromebooks,
Windows, and IOS laptops and tablets, Smartphones,
classroom and productivity centered software
application, software solution integration planning,
mobile learning, National Educational Technology
Standards (NETS) student technology skill
requirements, and mobile technology coordination
among LHRIC departments.

Strategic Technology
Planning

These services provide audit and evaluation of
current district technology usage, strategic long range
technology planning, and digital content planning
to ensure effective and innovative use of educational
technology. Technology audits and evaluations
are an outgrowth of the LHRIC’s longstanding
planning process. The LHRIC works with districts
to perform audits and evaluations of instructional
and administrative technology to measure the
effectiveness of technology systems on teaching and
learning.

Technology Evaluation and Planning
CoSer: 554
Successful instructional technology implementation
requires a keen focus on a strategic approach to
technology, curriculum programs, systems, and
people. The most effective programs are found in
districts that dedicate time planning, collecting and
evaluating data relative to curriculum, instructional
practice, professional development, and developing
instructional technology plans that reflect the rapidly
changing needs of contemporary schools.

Computer-Based Testing Readiness
Review

New York school districts are required to have a
current comprehensive technology plan to be eligible
for aid or grants of any kind in compliance with the
board of regents’ regulations 100.12. In addition,
these plans are to be evaluated twice a year to
measure the effectiveness of meeting the articulated
vision and goals.

CoSer: 554
The CBT Readiness Review service helps districts
understand the requirements of Computer Based
Testing in New York State and conducts tests to
determine their readiness. In addition to technology
areas, the LHRIC appraisal includes a set of guidelines
addressing the issues related to staffing, scheduling,
etc. necessary for administering the assessments. This
description is useful in working with funding agents
and vendors that will ultimately help districts acquire
the technology infrastructure necessary for New York’s
computer based testing.

The LHRIC has three offers that allow for the
flexibility to meet the needs of any district.
◊ A per diem leadership coach - to mentor district
leaders through the planning and facilitation of
technology committees, vision and goal setting,
gap analysis and needs assessments, inventory,
professional development planning and outlining.

Mobile Learning/Bring Your Own
Device

◊ Technology Planning and Collaboration - An
annual shared support model provides a teacher/
leader either 2 or 3 days a week in the district
implementing the district technology plan as a
supplement support for existing district leadership in
the area of instructional technology.

CoSer: 510
The Mobile Learning/BYOD Service supports
any district’s mobile learning initiative with
solution evaluation, implementation, planning,
hardware requirement evaluation, and professional
development. The LHRIC hosts events to share best
practices and regional implementations related to
online testing, content and application management

◊ The Brightbytes Clarity tool is offered as part of
the Model Schools Core Service (see below). The
tools is used by districts to measure the impact of
technology on teaching and learning. New York
9
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State Education Department requires districts to
evaluate their technology plans for effectiveness
and improvement two times a year for financial
eligibility in the form of grants and aid. This
platform is one metric that is well suited to perform
that task.

plan. It can serve as a knowledge base for future
capital projects.

Finance Manager Support
CoSer: 611

Business Services

The LHRIC supports both Finance Manager’s FM2000
and the new nVision software which provides
business offices with the ability to manage financial,
human resources and other business operations. The
LHRIC service provides initial and ongoing training,
workshops, user groups, telephone and when
applicable on-site support, a financial helpdesk, and
meetings with TRS, ERS and the IRS. The software
can be hosted at the LHRIC or at the District
running Windows Server. The LHRIC provides a
comprehensive Disaster Recovery/Business Continuity
Plan in our generator powered facility. Data is also
backed up to offsite Regional Information Centers
located elsewhere in the state. Disaster recovery can
be initiated at these other locations depending on the
nature and extent of the emergency. Finance Manager
provides payroll, human resources, negotiations,
budget projections, remote requisitioning, purchasing,
accounts payables and receivables, bidding, general
ledger, time management, GASB34 reporting
modules, report writing capabilities and interface
with Excel. Finance Manager allows for software
interfaces to Omni and AESOP. A module allows for
electronic timekeeping via devices that use fingerprint
recognition using a mathematic algorithm to record
time, which interfaces with the payroll module. A
new WEB based employee self-service Portal is being
launched this year.

Business services include services in three major
areas:
◊ Financial, Forecasting and Facilities
◊ District Communications
◊ Administrative Services

Financial and Facilities
Services
Financial Services include all services that relate to
financial and facilities management of the district
including compliance, procurement and school
security.

Facilities Management (Capital
Project/Building Planning)
CoSer: 611
The LHRIC partners with CapProSoft, a facilities
management software company, and hosts a fault
tolerant environment for two software applications,
CPPRT and FAST. These applications provide for
Capital Project Management and Facilities 5-year
planning.
CPPRT enables districts to track and report on capital
projects on a multi-year basis. It allows districts to
maintain fiscal control, provides an audit trail and
history for projects and works with NYS Education
Department’s facilities planning requirements
generating all required reports, including a final
building project report.
FAST provides a district with a central database of
information about facilities infrastructure, building
types, health/safety issues, major utility systems, site
conditions and fire inspections. FAST is designed to
help districts fulfill mandates of the Comprehensive
Public School Building Safety Program, including
annual visual inspections and the 5-year facilities

Forecast5
CoSer 611
Forecast5 has partnered with NYSASBO to
bring data analytics to New York State Schools.
Combining various data sets such as BEDS, ST-3 and
Report Card data, Forecast5 is delivering Business
Intelligence model to schools across the state. This
transformational approach allows school district
officials to spend time analyzing rather than gathering
relevant data.
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Procurement
Ensemble Video and Streaming
CoSer: 510 & 611

CoSer 444 & 554

Procurement Services include the purchase of
hardware and software in support of school district
technology goals and objectives. The LHRIC also
processes upgrade requests through the Automated
Online Procurement system. Procurement Services
supports other internal departments in processing
School District hardware and software orders.
The department works to insure the proper
purchasing channels are in place to meet district
needs. Purchases may be funded via many funding
sources; Installment Purchase Agreements (IPAs),
General Funds, SSBA, Race to the Top, and eRate.
Procurement Services maintains inventories of
contracted annual software and hardware renewals.

Ensemble Video, built exclusively for K-12, is a
video management and catalog solution that allows
administrators, teachers and students to publish and
share videos created in a safe secure environment.
Districts can also stream any event – Board
meetings, athletic and school based presentations
and graduations – all with a click of a button.
Ensemble’s plug-ins integrate with all LHRIC content
management supported systems and is an excellent
resource for educators that are creating a blended
and/or flipped learning environment.

Messaging/Alert Services
CoSer: 611

District Communications

The LHRIC provides support for K12 Alerts,
Blackboard Connect (formerly Connect-ED), and
School Messenger services. These messaging services
provide communication and emergency messages
to parents and staff though work and home emails,
land lines, and text messages to cell phones. The
three different messaging services have different
hosting methods (BlackBoard Connect and K12
Alerts are fully hosted whereas School Messenger
provides a hosted and a shared service), and offer
different benefits in the areas of language translation,
community access, and connectivity to Student
Information Systems. Contact the LHRIC for more
information on which package might be more
suitable for your district’s needs.

District Communication Services include website,
content and community communication services
(Messaging Services and Content Management
Services).

Content and Learning Management
Systems
CoSer: 554 & 611
Content and Learning Management Systems service
providers guide districts through with the selection
and implementation of web content management
solutions. They also equip educators with tools to
engage, collaborate, grade, and track assignments
to help students effectively interact with content
and curriculum. Content and learning management
systems include the design and development of
public websites for schools and districts and the
creation of digital classrooms for teachers. The
following products are supported:

Parent Link
CoSer: 611
This service provides support for districts that
want to build apps for tablets, smartphones and
computers. These apps provide content delivery and
communication to parents, students, staff and the
community in a format they increasingly expect.
With a simple touch or swipe, each of these group
can access a district or school news and information
including calendars, lunch menus, sports schedules
and results, and notifications. Different information
systems including social media can be included
and consolidated in the app. Products from three

◊ Blackboard Web Community Solution
• School Wires and K12 Mobile Community
App (formerly Parent Link)
◊ EChalk

11
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companies: Blackboard Mosaic, ParentLink and
School Messenger are supported through this service.
Some products also support links to attendance data
and other information and provide management
dashboards.

the school superintendent can be included with each
report. If requested, letters can also be bulk delivered
to the district/school for distribution.

Records Management

Administrative Services

CoSer: 611
According to Records Retention and Disposition
Schedule ED-1, school districts and BOCES are
required to retain certain records for administrative,
legal and fiscal purposes. Rockland BOCES in
partnership with the LHRIC offer a service to assist
districts in complying with NYS records retention
laws, as well as, storage and management of their
permanent records including office and student
documents, legal and financial reports, architectural
drawings, etc. This service provides the technical
assistance and tools that school districts need to
establish and maintain a comprehensive records
management plan which meets all the NYS
requirements. Assistance is provided in the following
areas:

Administrative Services provide additional
administrative support to the district through copying
and printing services, Board of Education Software,
help desk software, energy management solutions,
automated policy compliance software and records
management services.

Smart Schools Bond Support
CoSer 611
Smart Schools Service provides districts with
assistance and expertise in preparation of required
projects and technology planning related to the
Smart Schools Bond funding. Including the review
of documentation and the expenditures plan to
determine how the components integrate with the
Smart Schools Investment Plan of the district, as
expected by the Smart Schools Review Board.

◊ Evaluation of needs by a Records Management
Specialist including researching NYS retention
requirements
◊ Scanning/microfilming and indexing of records

Automated Policy Compliance

◊ Inventory and systematic disposition of records

CoSer: 611

◊ Restoration of archival records
◊ Disaster planning and prevention and offsite storage
of microfilmed master copies.

Every year, staff members for school districts must
sign off on their school district policies. This service
manages the Board policy sign off process creating a
web page with policies listed and produces a roster
of employees who have complied through a paperless
method, eliminating the need for Districts to print and
distribute policy, collect signatures for compliance.

Specialized Printing and Copying
CoSer: 525
The LHRIC provides high volume duplicating (black
and white and color), and finishing services. Copying
is available for calendars, newsletters, brochures,
flyers, student ID cards, security paper documents,
specialty K-12 documents and other publications.
Binding, folding, envelope insertion, tabbing,
laminating and other special printing services are
available. This service is for Southern Westchester
BOCES districts only.

Score Reports (Parent Reports)
Printing/Mailing
CoSer: 611
This service provides Score Reports (Parent Reports)
for Grades 3-8 ELA and Math Assessment printing.
These are the reports sent to parents. These reports
can be printed in color or black and white and
inserted into pre-addressed envelopes that are mailed
directly to parents. A personalized cover letter from
12
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Teaching and Learning
Services

and support for this product. LHRIC also coordinates
user groups to discuss issues related to the use of
these solutions.

Curriculum Mapping

Teaching and Learning Services include a
comprehensive selection of classroom software and
systems targeted to support and enhance classroom
and school instructional goals and objectives.
Selection, planning, implementation services,
professional development and ongoing support and
service are offered with this service.

CoSer: 611 & 554
The LHRIC offers support for Rubicon Atlas. This
solution provides school districts with the ability to
map, manage and analyze curriculum across grades
and disciplines. Teachers can share and integrate
knowledge more effectively and administrators can
ensure that students’ learning experiences build on
what they have learned in previous years and prepare
them for future classes and achievement.

APPR Software Systems
Support
CoSer: 510 or 611 & 554

Electronic Resources

APPR Software Support services provide selection,
planning, professional development, and ongoing
support for computer based student assessment and
teacher evaluation and observation solutions. These
solutions are intended to streamline and manage
the instructional assessment and evaluation process.
Solutions supported this year are:

CoSer: 554
Electronic Resources provides easy access to current
educational materials and resources for teachers,
parents and classroom use. The service includes
subscriptions to major industry publications such
as Inet Library and Learners Online. Follow us on
Twitter twitter.com/lhricit. Like us on Facebook
facebook.com/LHRIC and facebook.com/
LHRICInstructionalTech.

Student Assessment:
◊ AIMSweb & AIMSweb Plus
◊ Castle Learning
◊ iReady
◊ NWEA (MAPS)
◊ Performance Pathways
◊ Renaissance STAR
Teacher Evaluation:
◊ OASYS

Like us on facebook
facebook.com/LHRIC

College and Career
Readiness Guidance
Systems

facebook.com/LHRICInstructionalTech

CoSer: 510 & 554
Hobson’s Naviance Career and Guidance system
provides support for students and parents in preparing
for college and careers. They track results for school
administration and enhance productivity of guidance
departments. LHRIC provides procurement, planning

Follow us on Twitter
twitter.com/lhricit
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for High School students through a NYS Distance
Online, Distance and
Learning Consortium. Videoconferencing is also
Blended Learning
used for students to participate in virtual field trips
CoSer: 444

and connect with content area experts without
leaving the classrooms. Support includes hardware
and software selection and procurement, content
or course selection and enrollment, professional
development and support.

This service allows schools to build capacity and
offer alternative mechanisms for credit recovery,
credit accrual, electives, advanced placement (AP),
and Response to Intervention (RTI) and access for
homebound or hospitalized students. The following
coursework solutions are offered by the LHRIC.

CS/STE(A)M Academy
Coser 554

◊ Accelerate U: Provides course content and NYS
Certified Teachers for core, elective, and AP courses
for grades 6-12 as well as courses for professional
development.

The Lower Hudson Computer Science and STE(A)
M Academy (LHCSA) is a multi-year, district-level
program for administrators and classroom teachers
to collaboratively design, implement, and evaluate a
full-scale, comprehensive K-8 program in Computer
Science/Coding and/or STE(A)M that is unique to your
district.

◊ Global Compliance Network: This online software
provides districts with over 125 tutorials, with an
ever-growing number of tutorials covering a broad
range of topics from Health & Safety to Policies and
Regulations.

Highlights:

◊ Edgenuity: (formerly known as e2020): Provides
course content and direction instruction via video
for credit recovery, accrual in core, electives, AP,
career and technical education (CTE) courses;
grades 6-12.

◊ Full support from LHCSA leadership in the design,
development, implementation, and evaluation of a
comprehensive educational sequence that reflects
the needs and goals of your district

◊ GradPoint (formerly NovaNET): provides the ability
to address virtual and blended learning, credit
recovery, dropout prevention, alternative education,
English language learning, summer school, and
more all on one platform. The program includes
over 180 rigorous, multimedia courses, 7 learning
pathways, and anytime, anywhere, any place access
via a web browser.

◊ Professional development for your teacher-leaders
on core pedagogical content knowledge in K-8
Computer Science Education and Engineering
Education

◊ Virtual High School Collaborative (VHS): Provides
elective courses through a global consortium;
grades 6-12

◊ Create a vision and mission focused exclusively on
your CS and STE(A)M goals

◊ On-site evaluation of current and future Computer
Science/Coding and/or STE(A)M education
programs
Year 1: Program Design and Development

◊ Develop a K-8 CS/Coding and/or STE(A)M Scope
and Sequence for your district

◊ ObaWorld – A full functioning Learning
Management System that districts can use to design
and host blended and online courses, a digital
platform for professional learning groups, student
portfolio and a virtual classroom.

◊ Select instructional materials and prepare teacherleaders for implementation
Year 2: Implementation and Professional
Development

◊ OC21 Virtual School: A consortium comprised of
regional districts whose teachers provide blended
elective courses for area students in grades 9 -12.

◊ Implement Year One of CS/STE(A)M programs across
multiple grade levels

◊ Videoconferencing is used to blend real time
audio and videoconferencing into instructional
programs. A wide variety of courses are available

◊ Prepare an in-house professional development
strategy to build capacity for delivering CS/STE(A)M
programs to all K-8 students in your district
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Year 3: Program Evaluation and Scaling Strategy

◊ Castle: Create assessments using Common Core
aligned questions for grades 3-12 ??

◊ Implement Year Two of CS/STE(A)M programs across
all grade levels

◊ Compass Odyssey: Reading and Math intervention
and enrichment for grades K-8

◊ Evaluate your program implementation and build
capacity for next phase

◊ DreamBox: Math intervention and enrichment for
grades K-5

Virtual Student Presence Service for
Homebound Students

◊ Explore Learning: Math and science online
simulations for Grades 2-12
◊ iLit: Core/intervention program for struggling
readers in grades 4-10 special focus on high interest
low functionality reading materials and lessons

Coser 444
Homebound and hospitalized students who are
prevented from participating in school classes and
activities due to physical, mental, or emotional illness
or injury can now participate in classroom instruction
and school activities from home, or in some cases
a hospital, via the VGO Virtual Robot. Students
participate real time in their class(es) and/or simply
stay connected with peers from home using a tablet,
laptop, or desktop computer having the robot go to
school for them.

◊ Imagine Learning: Software for ELL’s/ENL grades K-5
◊ IXL: Reading and Math instructional software
Grades Pre-K-12
◊ iReady Instructional Reading & Math software
◊ Learning.com: Technology and 21st century skills
literacy and assessment platform for grades K-12
◊ NEW Nearpod: online platform for creating and
sharing digital content for grades K-12

Members of the Distance Virtual Student Presence
service will have access to the rental or purchase of
a mobile robot, implementation planning, technical
support and training and a student computer.

◊ Rosetta Stone: Global/ESL language learning (over
16 languages) for grades 2-12
◊ Renaissance’s Accelerated Reader 360 and
Accelerated Math grades K-12

K-12 Instructional
Software as a Service

◊ SuccessMaker: Reading and Math assessment,
intervention and enrichment for grades K-8
◊ Think Through Math: Math learning system for
grades 3-12

Coser 510 & 554
Instructional software solutions provide curriculum
content delivery that supports RTI, differentiated
instruction, and blended and flipped classrooms.
The LHRIC provides support in the selection,
implementation and professional development,
data analysis, and ongoing maintenance and
support for the following research-based K-12
curriculum instructional software. This support
includes professional development workshops, user
groups, site visits and telephone and online support.
Consulting is available to district data inquiry teams
to maximize the reporting features of the supported
programs. All solutions meet state, and federal
requirements and will be vetted with local districts to
ensure they meet the instructional needs of the local
district as well.

◊ Waterford Early Learning: Reading/Math/Science for
Pre-K-2

◊ Achieve 3000: Reading intervention and enrichment
for grades 2-12

The LHRIC supports an array of products designed to
screen students, identify Tier 1, Tier 2 and 3 learning

◊ Waterford Upstart Pre-K: At home kindergarten
readiness program. Instruction in reading, math and
science

Response to Intervention
(RTI) Systems
CoSer: 510 & 554
Response to Intervention (RTI) is the practice of
providing high-quality instruction/intervention matched
to student needs using learning rate over time and
level of performance to make important educational
decisions about an individual student. (NASDSE, 2006)
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interventions and assist in the monitoring of student
progress.

as links to third-party vendor’s software Privacy
Policies and Notices thus enabling districts to
comply with provisions of the New York State’s
Parents’ Bill of Rights. Over 1,000 products are
currently included in the database, and districts may
submit requests for additional products.

The service includes the implementation needs
analysis, scope and sequencing in support of local RTI
program goals.
◊ AIMSWeb, AIMSWeb Plus

◊ Information Security Professional Development –
Web-based data privacy and security awareness
training that follows a structured outline, including
a formal assessment and printable certificate of
completion. Also available are materials for small
group and whole group instruction which focus on
data privacy and security, cyberbullying and digital
citizenship.

◊ IReady’s Growth Monitoring
◊ RTim Direct
◊ Renaissance STAR Progress Monitoring

RIC One Data
Privacy &
Security Service

◊ Digital Digests & Archived Digests – Quarterly
newsletters on the topic of data privacy and security
with current information, effective strategies, best
practices, and leadership resources.

The Data Privacy and Security Service (DPSS)
formerly known as the Regional Data Privacy Office
(RDPO) has been integrated with the RIC One
initiative – 12 Regional Information Centers working
together as one. The collaboration with other RICs
provides more resources and enhances the offerings
of the service.
The Data Privacy and Security Service supports
districts’ compliance with New York State’s Common
Core Reform Act, Education Law 2-D and the Parents’
Bill of Rights, and provides resources to confront
the increasing threats to district data and security.
Specifically, the Data Privacy and Security Service
focuses on three important questions related to
district data:

◊ Digital Debrief Webinars – Interviews with industry
experts on the topics related to data privacy and
security in education.
◊ Digital Blasts – Timely information as it occurs to
keep districts informed of the latest developments in
the field.
◊ Data Privacy & Security Service Website – password
protected access to resources such as archived
Digital Digests, recorded webinars, online PD and
the software inventory tool.

Student Data Services
Testing Services

◊ Where is your district data?
◊ Who is responsible for data in your district?

Services based around State mandated testing for
K-12. Includes printing, processing, scanning,
scoring, reporting and analysis

◊ Do those responsible for data know what to do and
what not to do?
◊ The Base Service includes access to:

Regents Post Process Service

◊ RIC One API – Provides fast, simple and secure
integration between a district’s student information
system and multiple applications, including
assessment, instructional and administrative
applications.

CoSer: 611
The LHRIC scans, processes, and submits item data to
NYSED. After districts administer, score and process
Regents exam grades for report cards and State
Reporting, the Regents answer sheets are delivered to
the LHRIC for scanning and electronic processing.

◊ RIC One LOGIN - Multiple applications and only
one login will increase the time for teachers to
teach and students to learn. (Coming soon)
◊ Inventory Tool – This tool enables districts to
compile a list of their software inventory as well
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Regents In-District Scanning

and either shipped to district to hand out or mailed
directly to parents. If your district has a parent portal
you may want to opt for the web hosting option
where our vendor will securely host the score reports
to be available for parents when they login to the
system. State Data Validation (Certify)

CoSer: 611
After scoring the extended response questions,
districts scan the answer sheets to the LHRIC. The
LHRIC processes and scores the exams (districts
do not have to score multiple choice questions nor
conduct conversion chart lookups). Within 24 hours
of scanning a complete exam, the district will receive
a report in Level 1 with the final scores.

Other Data Services
Special Education Management (IEP)

State Test Processing K-12

CoSer: 611

CoSer: 611

The Special Education Management Service hosts IEP
Direct in a secure environment allowing access on 24/7
basis. This web-based special education management
system allows teachers to draft IEPs directly online,
provide notification of upcoming meetings, and
generate form letters, reports, and student lists. The
service also offers user meetings and training sessions
during the year and communicates updates and IEP
related issues and State and Federal mandates.

The LHRIC provides test-processing services for all
state assessments (ELA 3-8, Math 3-8, Science 4 &
8, NYSAA K-12, NYSESLAT K-12) and coordinates
loading data to the State Data Warehouse for public,
nonpublic and Archdioceses clients. This service
includes printing & scanning answer documents,
loading / merging data into software & uploading it
to the L1 Data Warehouse to be sent to the state for
reporting. Benchmark and data analysis reports at the
student and building level are provided.

State Data Validation (Certify)
CoSer: 611

Full-Service Scoring K-8

This service provides districts with an automatic,
web-based NYS data quality management service.
Software tests the District Student Information System
and Special Education System data against the State
reporting rules on a daily basis. This Rules Validation
Engine software specifically tests more than 600 Level
0 Business rules and provides next-day notification
of errors giving the district time to correct problems.
A scorecard is also generated to help prevent the
repetition of errors and a Data Quality Certification
Index TM, provided by building or department,
tracks progress toward 100% compliance with NYS
reporting requirements.

CoSer: 611
The Full-Service Scoring Service includes the scoring
of constructed response questions from state exams
(ELA 3-8, Math 3-8, Science 4 & 8). Exam booklets
are collected at the LHRIC where they are counted
and sent to be cut and scanned. Hired certified
teachers score the constructed response questions
using online software in a similar style to paper based
scoring. Data is returned to the LHRIC for processing.
This service keeps teachers in the classroom and
saves districts the effort of planning / running a
scoring site.

Score Report Printing/Web Hosting

State Reporting, NYSSIS IDs,
Certification and Support Services

CoSer: 611
State generates Score Reports are available and
expected to be delivered to parents after State
Assessments. This service enables the LHRIC to
obtain your districts score reports to either print
and ship them to the district or have them stuffed
in envelopes with a district specific cover letter

CoSer: 611
This state-mandated service is necessary for the
transfer of data from public schools districts to the
state data repository. It allows districts to be compliant
with the demands and timelines established by the
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State Education Department. This service supports
districts in the quest to:

functionality and more. The LHRIC not only provides
support for these student information systems but
also helps districts identify modules and associated
products required for successful student information
system operation. With state reporting increasingly
playing an important role in data collection, the
student information team constantly monitors
reporting requirements to assure the student
information system remains current.

◊ Report data to all levels of the State Data
Warehouse that is complete and accurate.
◊ Assign each student a unique 10-digit NY ID
allowing assessment information to be continuously
linked when students move within New York State.

Teacher Level Reporting

Frontline Technologies (formerly
Centris Group)

CoSer: 611
The service provides teachers with easy, secure
web access to current and past classes with student
assessments, course grades, demographic and
program service data. State assessments are always
available. Interim assessments, course grades,
publisher exams, etc. can be loaded to the data
warehouse so teachers can see more data about each
student. The student’s entire history of assessments is
always available, and teachers can view their present
students as well as students from the previous school
year.

CoSer 611
This Special Education Management web-based
system maintains K-12 student information in a
secure environment permitting access on a 24/7
basis. Frontline products manage the special
education process by allowing teachers to draft IEPs
directly online, provide notification of meetings, and
generate form letters, reports and student lists, thereby
reducing administrative burden and enhancing
compliance on the state and local levels.

This data enables teachers to identify the strengths
and weaknesses of students’ skills to improve
instruction and enhance student performance. The
service provides information for administrators about
current and past student data by teacher, and helps
schools improve instructional plans and resources for
optimizing student and school performance. Through
professional development, data analysis experts work
with teachers to determine which students need help
in key skills and what methods they can use to help
those students.

InfoSnap
CoSer 611
InfoSnap is the leading provider of cloud-based
registration management systems, including online
application, admissions, school choice/lottery, new
student enrollment, returning student registration, and
staff registration solutions, designed specifically for
Pre-K-12 independent, charter, and public schools.
InfoSnap solutions provide: secure, customized online
forms based on your existing business processes and
designed using SmartForm Technology; a powerful
administrative portal for the review, editing and
managing of data; and data integration to the student
information system (SIS) utilizing an advanced data
integration framework.

Student Information
Systems
CoSer: 611
The LHRIC provides service and support for
multiple student information systems: eSchoolPLUS,
eSchoolData, Infinite Campus and SchoolTools. All
are web-based K-12 student information systems
(SIS) with real-time access to enrollment, attendance,
discipline, grade books and reporting, transcripts,
communication, and curriculum scheduling. They
offer mobile access, parent portals, integration with
assessments, IEPs, APPR reporting, data warehousing

Parchment
CoSer 611
Parchment is a digital credential service that simplifies
the process of sending and tracking with real-time
status notifications official and unofficial transcripts,
letters of recommendations, immunization reports,
18
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DDA/CIO Mentoring

or any other digital file to any global destination for
district alumni. Parchment software provides a costeffective automated process for secondary schools to
manage and fulfill alumni transcript orders.

CoSer: 611
This service provides district DDA/ CIOs with timely
one-on-one help and guidance and is designed
to support the less experienced DDA/ CIOs. The
mentoring process provides periodic review of
databases, support for effective communication,
direction for establishing processes and procedures,
examples of best practices, review of basic data
analysis, identification of training needs and
monitoring of compliance timelines. This program
is designed as a one year support but extended
participation is available upon request. Participation
involves one-on-one meetings as well as on-going
assistance via phone and e-mail.

School Dismissal Manager
CoSer 611
School Dismissal Manager utilizes web based
technology, allowing parents and school staff to keep
track of every child’s dismissal plans when there is
a change to routine daily schedules, ensuring daily
dismissals are safe, easy, and quick. Each day, just
prior to dismissal, School Dismissal Manager will
automatically send a customized up-to-date dismissal
report for all students to the school. Copies of all
reports are archived for a full year thereby creating an
audit trail.

DDA/CIO Shared Support
(Customized CIO Support)

SchoolDude Solutions

CoSer: 611

Coser 611

This service is designed to support districts with the
state reporting responsibilities typically assigned to
a DDA/CIO. The frequency and intensity of support
is customizable and can range from a few days of
targeted support to the equivalent of multiple days
each week. Districts are using this service to support
their current DDA/CIO, replace exiting DDA/CIOs
and to respond to emergency long-term absences of
their DDA/CIO.

SchoolDude offers solutions to streamline all areas
of your operations – maintenance management,
energy management, facility usage and technology
management. SchoolDude’s products automate
the work order process, monitor inventory usage,
schedule preventive maintenance, simplify facility
usage scheduling and track technology assets. Many
of the solutions integrate to provide a global-view
of your organization’s operations and improve
communication with all departments, faculty and
students at your educational institution.

Data Anaylsis
CoSer: 611

Professional
Development Services

Data Analysis provides easy, secure access to current
student information and historic data. Interactive
reports, dashboards, downloadable data and tools to
query the data warehouse are available. The service
enables teachers and administrators to analyze
curriculum and student progress. Data Analysis
professional development includes working with
teachers and administrators, navigating level 1 reports
and interpreting the data. This allows educators to
devise both curricular changes as well as intervention
programs for groups of students.

Professional Development Services offers professional
development and individual assistance to help
districts with State reporting requirements, data driven
instruction, and key regional issues and topics in
instructional technology.

DDA/CIO Support Services
◊ Mentoring

Additionally, access is available to local grades, state
and local assessments. Data is available on students
with disabilities, special programs, as well as teachers

◊ DDA/CIO Shared Support
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and staff. All data can be downloaded for use with
other software tools, such as Excel and PowerPoint.

and longitudinal analytics, subject matter experts, in
a research based approach with solutions targeted to
help you easily identify the effectiveness and needs
of your community. We are pleased to announce
that the Brightbytes Clarity instructional technology
assessment software is now included with the Model
Schools Core Service Membership.

Model Schools Services
and Customized
Professional Development

◊ Access to other premier services at a reduced cost,
including customized professional development,
videoconferencing services, online learning
services, and implementation of instructional
software and web based products.

Model Schools Core
CoSer: 554

◊ Access to per diem professional development to
support district Superintendent Conference Days,
and short or long term customized professional
development projects.

The Model Schools Core Service is the basic
instructional service provided by the Model Schools
team. Through the Core Service districts have
access to Model School’s professional development
workshops, special events, speakers, webinars,
demonstrations, conferences, and self-paced, online
courses focused on key regional issues and topics in
instructional technology. Districts can send teachers,
lab aides, and administrators to an unlimited number
of sessions to learn about innovation and develop
competencies that they can immediately bring back
to their districts.

◊ Financial aid on hardware and infrastructure
purchases is available (in conjunction with a
subscription to LAN Support).
◊ Participation in the selection of instructional
software and BOCES aid when software is
implemented.
LHRIC instructional technology expertise includes:

LHRIC instructional technology consultants are
accessible to districts for on-site professional
development; “at elbow” coaching and classroom
level support, and job embedded support for building
level PLCs. The Core Service is supported by an
information rich web site, http://it.lhric.org/, a Twitter
feed https://twitter.com/LHRICit, a Facebook page
https://www.facebook.com/LHRICInstructionalTech,
and a Pinterest board https://www.pinterest.com/
lhricit/.

◊ 21st Century Teaching and Learning

Additionally, the Model School Core service provides
the following:

◊ Safe and ethical use of technology for teachers and
students

◊ Clarity instructional evaluation software:

◊ Digital storytelling and use of instructional
multimedia

◊ Virtual and augmented reality technologies
◊ Working in the cloud with Google GSuite and
Office 365
◊ Coding and Robotics
◊ Use of social media in instructional settings
◊ Web 2.0 embedded in instruction
◊ Effective use of interactive whiteboards and
response systems

With increased emphasis on the 21st century
classrooms and associated skills for teachers and
students, coupled with the lower costs for delivering
and supporting mobile and cloud based systems, and
a transition to computer based assessment systems,
there is new urgency for schools to ensure the
instructional technology programs being implemented
and maintained in schools are effective.

◊ Blended and online learning
◊ The Flipped Classroom
◊ Understanding and working with performance data
◊ Mobile learning and technology (iPads,
Smartphones, Chromebooks)
◊ Instructional software

The Clarity platform connects you with benchmark
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Each cohort of up to eight teachers begins with a
Google G Suite & O365 Learning
full day group session and concludes with a half day
Solutions
celebration where each participant showcases their
CoSer 554

learning. The Core Plus model consists of:

Districts looking to quickly build internal capacity
around the use of cloud based environments (G Suite
and Office 365) can take advantage of a new offer
that provides planning and structured professional
development to teachers through formal “academies”,
designed and run by Google / Microsoft Certified
LHRIC staff. In-district Scholar Academies are meant
to make professional development around Google/
Chromebook and Office 365 implementations
meaningful and easily accessible. Academies are
designed to assist a large number of participants for a
district-wide impact.

◊ Full day cohort kickoff;
◊ Lesson development: Development of lesson plans
to address specific instructional strategies and
student needs. A combination of face-to-face (oneon-one and small groups) and virtual coaching
techniques is used.
◊ Teaching/co-teaching: Co-teaching, shadowing, or
assisting in instruction in the participant’s cl.
◊ Reflect/revise: Debriefing conversations are
conducted after the joint lesson/project;
◊ Half day cohort closing/celebration of
achievements.

The Scholar Academy model includes:
◊ Boot Camp: a series of structured micro-workshops
(1.5 to 2 hours in length) to address foundational
learning topics around G Suite apps or Office 365,
scheduled during or after school, for faculty and
administrators;

NEW Onsite Shared Collaborative
Staffing for Instructional Technology

◊ Scheduled days on-site for coaching and teacher
support.

This service is designed to support districts by
providing an onsite, shared instructional technology
coach. The frequency and intensity of support is
customizable and can range from a few days of
targeted support to the equivalent of multiple days
each week. Districts are using this service to enhance
their current instructional technology initiatives
and supplement the efforts of their own in-district
instructional technology staff. LHRIC provides
placement and coordination support, as well as
ongoing oversight of work throughout the year.

CoSer: 554 & 611

Model Schools Core Plus (Cohort
Based Professional Development)
CoSer: 554
Model Schools Core service member districts can take
advantage of high quality, structured, job embedded
instructional technology coaching in district for a
cohort of teachers/instructional staff. The Model
Schools Core Plus option allows a school or district
to obtain up to the equivalent of 10 days of cohort
based, job embedded professional development for a
maximum of eight teachers.

Active Learning Center
The LHRIC Active Learning Center (ALC) is located
at the 450 Mamaroneck Avenue in Harrison and
is available to districts for visits and tours, design
consultation and implementation planning, meeting
facilitation, and a variety of professional development
sessions. Experiences are designed to incorporate
research based practices for active learning and are
included in the Model Schools Core membership.
Extended opportunities for consultation, visits, and
use of the room are available on request.

The cohort-based professional development is
comprised of planning, preparation and coaching
with the specific focus on participant skill acquisition,
specific lesson development, co-teaching, and
reflection and revision. All cohort participants are
given 1-1 attention during the coaching process,
including in-classroom support and planning/postlesson debrief conversations and recommendations to
strengthen their classroom practices with technology.
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and administrative professionals including Google
Emerging Technologies Service

Certified Trainers, Google Certified Teachers/
Administrators, and Apple Distinguished Educators.
These certified professionals are also experienced and
trained in the instructional uses of similar tools and
will work with your teachers and administrative team,
expanding your district’s capacity to strategically
leverage these technologies to meet and exceed the
requirements of the Common Core state standards.
Depending on your choice of service level, your
teachers will have the opportunity for on-site
professional development as frequently as every day
of the school year.

Coser 554
The Lower Hudson Regional Information Center now
offers component school districts a unique technology
service to provide a vision and plan to effectively
implement emerging technologies to support student
learning aligned to the Common Core state standards.
This program is available through the Model Schools
CoSer.
This program is positioned to respond to the need of
component school districts to take advantage of the
current emphasis on cloud technologies. Certified
professionals who are recognized experts with these
transformative solutions are available to work with
your administrators and teachers to learn about these
resources and incorporate them into teaching and
learning activities in support of the Common Core
standards.

Technology Leadership Institute (TLI)
CoSer: 554
The Technology Leadership Institute (TLI) provides
school district leaders with opportunities to engage
with nationally known educational technology experts
in local venues. It is an opportunity to identify and
communicate the value of technology to improve and, in
some cases, transform education among peers, leaders,
and recognized professionals in the field of
Instructional Technology. TLI events include
summits, expos, and workshops with nationally
known speakers and where possible other
regional events hosted by other recognized
organizations such as NYSCATE. The beauty of
the Technology Leadership Institute is that you
don’t have to travel far to experience the best
educational technology presentations the field
has to offer. TLI brings them to your doorstep!

This service leverages the resources of the consortium
to provide in-house staff development on an ongoing
basis with oversight from the LHRIC professional
staff. The LHRIC team consists of certified teaching

Productivity Tool Support
CoSer: 554
Administrators and support staff can develop
new skills or enhance existing ones by
attending classes in current Microsoft Office,
Office 365, the Cloud, Adobe Acrobat
Professional, Google Apps, Outlook. All
classes can be customized and are available
upon request in-district or at the LHRIC
training facility. Class sizes are kept small in
our state-of-the-art facilities to maximize the
learning experience.
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LHRIC Advisory Committee
In an effort to improve services and deepen school consortium partnerships, the Lower Hudson Regional
Information Center has organized the Advisory Committee. The charter of this committee is to act on behalf of the
region’s districts and provide input on the direction of the LHRIC and feedback on important consortium issues.
Each BOCES region has selected representatives to participate on the committee.

Putnam Northern Westchester BOCES

- Barbara Briganti, Assistant Superintendent for Business, North Salem CSD
- Dr. Dennis Creedon, Superintendent, Mahopac CSD
- David Gee, Director of Technology, Bedford CSD
- Dwayne Hoffman, Director of Technology, Lakeland CSD
- Michael Lee, Chief Information Officer, Putnam Valley CSD
- Dr. Jeremy Luft, Director of Learning and Innovative Educational Opportunities, Putnam Valley CSD
- Laura Mitchell, Superintendent, Garrison UFSD
- Jamie Molina, Director of Information Technology, PNWBOCES
- Dr. James Ryan, District Superintendent, PNWBOCES
- Raymond Sanchez, Superintendent, Ossining UFSD
- Dr. George Stone, Superintendent, Lakeland CSD
- Dr. Jennifer Harriton-Wilson, Education Technology Coordinator, PNW BOCES

Southern Westchester BOCES

- Christopher Borsari, Superintendent, Tarrytown UFSD
- Dr. Colin Byrne, Director of Technology, Blind Brook UFSD
- Joseph Catania, Director of Technology, Pelham PS
- Dr. Harold Coles, Superintendent, SWBOCES
- Michael Curtin, Assistant Superintendent for Curriculum and Instruction, Edgemont UFSD
- Jennifer Forsberg, Director of Technology, Bronxville UFSD
- Mary Fox, Superintendent, Pleasantville UFSD
- Dr. Jeff Gorman, Deputy Superintendent, Mt. Vernon CSD
- Dr. Kristopher Harrison, Superintendent, Irvington UFSD
- Dr. Ellen McDonnell, Assistant Superintendent for Curriculum, Instruction and Pupil Personnel Services, Tuckahoe UFSD
- Joseph McGrath, Director of Technology, Mt. Vernon CSD
- Victor Pineiro, Director of Technology, SWBOCES
- Dr. Andrew Taylor, Director of Technology and CIO, Byram Hills CSD
- Steve Tibbetts, Assistant Superintendent for Business, SW BOCES
- Michael Tromblee, Director of Technology, New Rochelle CSD
- Ron Velez - Director of MIS, White Plains CSD

Rockland BOCES

- George Brady, Director of Technology, South Orangetown CSD
- Ursula Carbone, Director of Technology, Nanuet UFSD
- Dr. Charlene Jordan, District Superintendent, Rockland BOCES
- Kaushika Patel, Director of Technology, Rockland BOCES
- Mario Spagnuolo, Assistant Superintendent for Business, Nanuet UFSD
- Lisa Weber, Assistant Superintendent for Curriculum and Instruction, Suffern CSD

Lower Hudson Regional Information Center

- Dr. Dennis Lauro, Executive Director
- Kathy Conley, Assistant Executive Director
- Christina K. D’Aiello, Assistant Director, Administrative & Management Services
- Joseph Fitzgerald, Assistant Director, Research and Development
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