Reopening Plan for In-Person Instruction during COVID-19 Public Health Emergency

Address:

17 Battery Pl., 1st Floor, New York, NY 10010 and
1239 Lafayette Ave., 2nd, 3rd and 4th Fl, Bronx, NY 10474

Contact Information:

(646) 993-1850

Principal School Leader: Ronald Tabano
Responsible Parties:

Ronald Tabano, CEO and Principal | Cecilia Sakosky, CFOO |
Phyllis Mitchell, Bronx Assistant Principal | Cindy Asher, Office Manager

JVL Wildcat reopening plan considers the safety of our students, families and school personnel as we
endeavor to reopen and operate during the COVID-19 public health emergency in accordance with the
New York State Department of Health (DOH) and the New York State Education Department (NYSED)
Interim Guidance for In-Person Instruction at Pre-K to Grade 12 Schools during the COVID-19 Public Health
Emergency. The school engaged administrators, school personnel (teachers and staff), parents/legal
guardians of students, alumni, and community-based organizations in discussions on reopening. The plan
will phase students return to in-person learning through 4 stages, provide protocols on safety and health,
monitoring and containment procedures, and describe learning strategies. All JVL Wildcat teachers will
hold valid teaching certificates for their teaching assignments except where otherwise allowable under
the Commissioner’s regulations (e.g., incidental teaching) or Education Law.
When directed by the Governor that schools may reopen in the Fall we will enter Stage One. We will
adhere to guidance from government authorities (DOH, NYSED, and NYCDOE), feedback from families,
students and school personnel, and data on infection rate in determining when to move into stage 2 – 4.
Stage One (9/9 – 9/25)
Teachers and support staff return to the building for training and acclimatization. All training will take
place in individual teacher classrooms or staff offices, from home for teacher/staff with exemptions, or
in small, socially distanced groups (2-3 individuals).
 Available teachers return to the building for training on the following:
 PPE/Safety Procedures.
 Jupiter.
 G Suite.
 Zoom.
 Best practices in Online Education.
 Support staff will receive training on the following:
 PPE/Safety Protocols.
 Protocols for interacting with students.
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 Remote student services.
All staff train on the following:
 Social Emotional Learning best practices.
 Best practices for addressing student safety compliance issues.
Student intake continues.
Student evaluation.
 Baseline exams evaluated.
 Special education needs.
 ELL needs.
 Home technology.
 Travel options for arriving on campus.
Start of Remote Online Learning for all students (week of 9/14). See “Teaching & Learning”
section for details of Remote Learning Program.
 All teachers and students given online schedule.
 Shortened afternoon schedule of core courses to accommodate morning training sessions.
Social and Emotional Support for Students.
 Many of our students have been impacted by trauma from COVID-19 and social unrest.
Important individual and group Zoom meetings will be scheduled to re-focus students
struggling with loses from COVID-19 and racial inequities.
Dry run of adults simulating small groups of students entering the building.
 How will they move from class to class.
 Analysis of expected issues, problem points and ways to address.
 Teachers/staff/administrators arrange classrooms for safe, effective student use.
School personnel will adhere to JVL Wildcat’s Work from Home Policy. Employees who cannot
perform their duties from home may be considered for furlough, layoff or reduction in hours.
Stage 2 will begin when all stakeholders agree to the following conditions:
 All stakeholders trained and knowledgeable of the content of training.
 Pandemic in NYC has continued to hold steady at acceptable level or declined.
 Student needs have been evaluated.
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Sample Stage One Calendar

Mon

Tues

Morning
Session
9:15 – 11:55
Afternoon
Session
12:45 – 3:20

Thu
9/10

Fri
9/11

PPE/Safety
Training

Teachers:
All staff: SIS Training
SIS/LMS Training

Teachers: Lesson Teachers: Lesson Teachers: Lesson
Planning
Planning
Planning
Scheduling
Scheduling
Scheduling
Student intake.
 For students Determine: Special education needs
 ELL needs
 Home technology
 Travel options for arriving on campus

Throughout
the day.

9/14
Morning
Session
9:15 – 11:55
Afternoon
Session
12:45 – 3:20
`
Morning
Session
9:15 – 11:55

Wed
9/9

9/15

9/16

9/17

9/19

Teachers:
Teachers:
Teachers:
Teachers:
Teachers: Remote
SIS/LMS &
SIS/LMS &
SIS/LMS &
SIS/LMS &
Teaching Training
Related Training Related Training Related Training Related Training
Remote teaching- Remote teaching- Remote teaching- Remote teaching- Remote teachingCore courses
Core courses
Core courses
Core courses
Core courses

9/21

9/22

9/23

9/24

Teachers:
Teachers:
Teachers:
Protocols for
Remote Teaching Remote Teaching Remote Teaching interacting with
Training
Training
Training
students set.
Dry run using
adults as
students.

9/25
Suitability of
Classroom
determination.
Determine if ready
for Stage 2.

Afternoon
Remote teaching- Remote teaching- Remote teaching- Remote teaching- Remote teachingSession
Core courses
Core courses
Core courses
Core courses
Core courses
12:45 – 3:20
Stage Two (Starting 9/28)
Return of students. Bringing students into the building will be phased in within Stage 2. Initial student
groups will be kept to 10 students—the amount of students that can be accommodated in our largest
classrooms. Students will arrive for a morning session. Continued afternoon remote learning sessions.
 Week 1 (9/28 – 10/2) – Orientation for New Students.
First group of students attends. Only new students. One group of 10 per day.
 Workshop on PPE/Safety Procedures.
 Baseline exams.
 Class changes included for practice.
 Meet teachers/review remote work.
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 Continue Remote Learning.
Week 2 (10/5 – 10/9) – Returning students.
One group of 10 students per day.
 Students who have not been active online are requested in the building.
 Students with accommodations to be analyzed.
 Workshop on PPE/Safety Procedures.
 Class changes included for practice.
 Meet teachers/review remote work.
 Continue Remote Learning.
Week 3 (10/12 – 10/16) – Remaining Returning students.
Groups of 10 students per day.
 Workshop on PPE/Safety Procedures.
 Class changes included for practice.
 Meet teachers/review remote work.
Week 4 (10/19) –Determination of Stage Three.
 If return to all Remote Learning, full day schedule for students developed.
 If continuation of Hybrid, A/B/C/D week schedules developed. All students who do not have
an exemption come to school on limited A/B/C week schedules. Schedules developed based
on student need, teacher availability, and classroom availability.

Stage Three
Stage Three, as determined at the end of Stage Two, will follow one of the following plans:
 Return to Complete Remote Learning. See Teaching & Learning plan.
 Continue Phase Two practice of limited attendance with the goal of interacting with students
combined with remote learning. See above.
 Hybrid A/B/C/D Week. Classes scheduled based on student and teacher availability and
suitability of classroom space as determined in Stage One and Stage Two.
 A sample Stage Three schedule is on the next page.
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Sample Stage Three Schedule

Stage Four – This stage represents a transition back to pre-pandemic configurations. Entry into this
stage requires availability of an effective vaccine or treatment and guidance from CDC, DOH, and
State, Local authorities.

In-Person Health and Safety Plan
To ensure the safety of students, faculty and staff, we will only allow JVL Wildcat students, faculty and
staff to have full access to school premises during school hours. General public access (e.g. visitors and
personal guests) is prohibited, except with permission granted by the CEO/Principal and CFOO.
JVL Wildcat will comply with school reopening guidelines as described by New York State Department of
Health (DOH) and New York State Department of Education (NYSED), and Centers for Disease Control and
Prevention (CDC) as stated in these documents:
NYS Department of Health (DOH) Interim Guidance for In-Person Instruction
NYS Education Department (NYSED) Reopening Guidance
CDC School Reopening Guidance

5

JVL Wildcat Academy Charter School
COVID-19 School Reopening Plan

2. Capacity
We considered factors such as ability to maintain appropriate physical distance, personal protective
equipment (PPE) availability, and availability of safe transportation in determining phasing and
quantity of students, faculty and staff allowed to return in-person.
 The number of students and teachers allowed to return in-person is limited to 20 SF per person
for a classroom, 15 SF per person for cafeterias, 50 SF per person for special ed. The number of
school leaders, administrative and supportive services personnel allowed to return shall be less
than 50% of office space capacity.
 Repurpose cafeterias, conference rooms, and small class space for vulnerable population
instruction, counseling, or other required purposes in support of in-person instruction.
 Stagger school leaders, administrative, and staff, in-person schedules including start of work time.
 Limit occupancy of tightly confined spaced to only one individual at a time, unless occupants are
wearing face coverings. If occupied by more than one person, occupancy will be under 50% of
maximum capacity.

3. Signage
We will post flyers, signs and markers to reinforce CDC’s guidelines in the prevention of the spread of
COVID-19. Signage pertaining to social distancing, hand and respiratory hygiene, face coverings,
testing and care will be posted in hallways, stairwells, classrooms, offices, and open spaces in
indication of proper health and safety measures.

4. Social Distancing










6 ft. physical distancing markers will be clearly marked on the floors of hallways, in classrooms,
within and outside offices, and anywhere students or school personnel may queue up to indicate
proper social distancing. Spacing norms are reinforced with floor markers, signage, and staff
present on site.
Student desks will face in the same direction in classrooms except where surface/counter top is
fixed along a wall. Student chairs in classrooms with fixed countertop surface areas will face the
wall or front facing toward the teacher.
Students will be pre-assigned into 2 or 3 cohorts for in-person learning in Stage 2 – 3.
Reduce bi-directional foot traffic on school premises. Plan class schedules that moves students in
one direction. Place directional arrows in hallways, staircases, and narrow spaces.
To prevent spread of COVID-19 during meal times, students will have meals in classrooms (see
additional discussion under food service) and school personnel will have meals in offices or offpremises.
Establish maximum occupancy in rooms and offices.
- The boys and girls restrooms are limited to a maximum of two occupants at a time. The water
valve at the middle sink basins will be turned off to ensure 6 ft. distance is maintained during
hand washing. Responsible parties will designate a staff person on each floor to monitor and
enforce restroom occupancy capacity and restroom queues.
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Office capacity is limited to one individual per office unless 6 ft. is maintained in shared office
spaces.
- Print/copy/fax stations are limited to one occupant at a time.
Install light-transmitting barriers complying with 2020 BCNYS Section 2606 between open cubicles
and workstations where 6 ft. distance cannot be maintained.
Lingering or leaning over any open or common area is prohibited.
Close the reception seating areas, staff pantry areas, staff lounge areas, conference rooms, and
cafeterias. Conference rooms, staff lounge areas, and cafeterias may be repurposed to support inperson instruction.
- Water cooler stations will be open to students and school personnel. Students and school
personnel will maintain social distancing and wipe dispenser spouts with a disinfectant wipe
after each use.
- School personnel will have access to the staff refrigerator, microwave and sink. School
personnel will maintain social distancing and clean and disinfect small appliances and sink
after each use.
Limit in-person gatherings and use tele- or video-conferencing whenever possible. In-person
gatherings (e.g. assembly, meetings) shall be held in open, well-ventilated spaces with
appropriate social distancing among students and school personnel.
- JVL Wildcat Board of Trustees meetings will not be held on school premises until further
notice. Board of Trustees will meet monthly via Zoom meetings.
Establish designated areas for pick-ups and deliveries, limiting contact to the extent possible for
school and business related matters.
- Disinfect packages delivered by UPS, FedEx and USPS (covered in section 5).
- Food delivery is strongly discouraged. However, with prior approval from Responsible Parties,
school personnel will meet food delivery person at the reception area. At no time shall the
food delivery person enter school premises beyond the reception area.
- Personal mail and packages may not be delivered to the School.

5. PPE and Face Coverings
Face coverings for all students, school personnel, contractors, visitors, and guests will be enforced at
all times (except for eating, drinking or if an individual is alone in a room or has a medical excuse).
Face coverings must cover the individual’s nose and mouth and must be worn while in the building.
Masks will be made available to students, school personnel, contractors, visitors, and guest at no-cost
to the individual.
 Conduct daily inventory check of PPE to ensure that the school always has a sufficient supply
on hand for students, school personnel, and visitors. JVL Wildcat will have the following supply of
PPE on hand based on 6-week supply at 25% attendance:
Personal Protective Equipment (PPE)

Quantity

Disposable Masks

600 per campus

Disposable Gloves

750 per campus
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Train all students and school personnel on proper hand and respiratory hygiene to protect against
the transmission of the COVID-19 virus.
- Inform individuals that disposable masks should not be re-worn, and that face coverings must
be cleaned or replaced after use or when damaged or soiled, may not be shared, and should
be properly stored or discarded.
- Students wearing face coverings throughout the day on school premises will be allowed a 5minute face mask break in each class. Students with medical conditions are not required to
wear masks.
Equip every classroom, office, workstation, conference area and all commonly used areas (e.g.
reception, kitchen, cafeteria, print/copy/fax stations) with lined garbage bins to ensure proper
disposal of PPE.
Limit the sharing of objects and discourage touching of shared surfaces; or, when in contact with
shared objects or frequently touched areas, encourage the wearing of gloves (trade-appropriate
or medical) and to sanitize or wash hands before and after contact.
List of common surfaces shared by JVL
Wildcat students and school personnel

Measures implemented to ensure the safety of JVL
Wildcat student and personnel

☒ Laptops, tablets, keyboards,
calculators

☒ JVL Wildcat’s Safety Monitors will be
responsible for cleaning of commonly
touched areas every two hours.

☒ Desks

☒ Desks, laptops, tablets, keyboards, and
calculators will be cleaned with disinfecting
wipes/cloth twice daily (end of the school day
at Bronx campus, beginning of the school day
at Manhattan campus AND lunch period at
both campuses).

☒ Fax machine
☒ Copy machine
☒ Reception desks
☒ Water cooler and dispenser spout
☒ Toilets and restrooms
☒ Faucets and sinks

☒ Printing areas, pantry/kitchen and staff
lounges will be equipped with hand sanitizing
stations, disinfectants, and paper towels.

☒ Refrigerator handles
☒ Microwave buttons and door
☒ Door handles

☒ Doors will be kept open.

☒ Light switches
☒ Pens, staplers

6. Hygiene, Cleaning, and Disinfection
Adhere to hygiene and sanitation requirements from the Center for Disease Control and Prevention
(CDC) and Department of Health (DOH) to prevent the spread of COVID-19.
 Provide training on proper health and safety protocols to prevent the spread of COVID-19.
Students and school personnel will receive training remotely via Zoom meetings and in-person on
their obligations regarding hand and respiratory hygiene, physical distancing, face covering,

8

JVL Wildcat Academy Charter School
COVID-19 School Reopening Plan















cleaning and disinfection. Families will receive email communications and letters mailed to the
home on health and safety protocols.
Provide students and school personnel with access to appropriate hand hygiene and/or sanitizing
products in the following locations: (1) hand sanitizing station at reception areas and in all
classrooms, (2) hand sanitizing stations and gloves in all office printing/copying areas, (3) soap
dispensers, paper towel, disinfecting and PPE supplies in cafeteria and pantry/kitchen areas, and
(4) soap dispensers and paper towels in restroom areas. To ensure operability at all times, soap
dispensers and paper towel dispensers in kitchen and restrooms will be a mix of touch and
touchless.
- Students and school personnel will be encouraged to perform frequent hand washing or use
hand sanitizers through the school day (e.g. upon entering the building and each class, before
and after meals, after using shared objects, after using the bathroom, and after sneezing,
wiping or blowing nose, or coughing into hands).
School custodial personnel will be the Safety Monitors to ensure compliance with CDC and DOH
guidance on cleaning and disinfection to prevent the spread of COVID-19.
- The Safety Monitors will maintain cleaning logs on site that document date, time, and scope
of cleaning and disinfection, as well as identify cleaning and disinfection frequency at each
location. Cleaning logs will be stored electronically on the server and can be accessed by
Responsible Parties. Safety Monitors will have proper PPE, cleaning products, and approved
disinfectants against COVID-19.
U.S. Environmental Protection Agency (EPA) approved disinfectants against COVID-19 will be
purchased, when possible. If approved disinfectants are not available, the Safety Monitors will
use alternative disinfectants (e.g., 1/3 cup of bleach added to 1 gallon of water or 70% alcohol
solutions).
Conduct regular cleaning and disinfection of classrooms and offices at least daily, or more often
as needed, and frequent cleaning and disinfection of shared objects and surfaces (see list in
section 4), as well as high transit areas, such as restrooms and common areas. A professional
cleaning service will be secured to perform cleaning and disinfection at both locations once a
month. This is an added cost, however with reduced occupancy in the building, the budgetary
impact is feasible.
JVL Wildcat’s Safety Monitors will sanitize all commonly shared objects (listed in section 4) during
school and office hours. Employees continuing to work in the office after the Safety Monitor has
cleaned for the day are required to wipe down their office and any surfaces or items touched after
such cleaning prior to leaving the school and office.
JVL Wildcat continues to work with building management at the Bronx and Manhattan location
to insure proper filters are installed. Classrooms, cafeteria areas, hallways, offices with windows
at the both locations will be opened no more than 6 inches to permit air flow/ventilation with a
prioritization on air flow over thermal comfort, energy efficiency and noise transmission.
Classroom doors will be kept open whenever possible.
Disinfect packages delivered by UPS, FedEx and USPS (not mail delivery) utilizing high steam.
Personnel will be trained on operating steam cleaner and wear gloves, googles and face covering.
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7. Monitoring
Policies and procedures are in place to track health conditions at school. JVL Wildcat will employ the
following:
 Implement mandatory health screenings, including temperature checks, of students, school
personnel and, where applicable, contractors, vendors, and visitors to identify any individuals who
may have COVID-19 or who may have been exposed to the COVID-19 virus.
- School personnel must successfully pass JVL Wildcat’s Daily Virtual Health Screening and
Building Management’s temperature check to access the building and school premises
(discussed further below). JVL Wildcat strongly recommends school personnel to use staff
entrance for entry and egress. School personnel are strictly prohibited from using student
entrance after 8:30 AM. School personnel using student entrance prior to 8:30 AM are subject
to and must pass JVL Wildcat in-person contactless temperature check.
□ Bronx staff entrance: 1231 Lafayette Ave., Bronx NY 10474
□ Bronx student entrance: 1239 Lafayette Ave., Bronx NY 10474
□ Manhattan staff entrance: 17 Battery Pl., New York NY 10004
□ Manhattan student entrance: 1 West St., New York NY 10004
- Students must successfully pass JVL Wildcat’s Daily Virtual Health Screening and in-person
contactless temperature check to access school premises. Students will utilize student
entrance for entry and egress.
- Contractors, vendors, and visitors must have an appointment approved by Responsible
Parties and submit to and successfully pass JVL Wildcat in-person temperature check and
health screening questions prior to gaining access to school premises.
- Students, school personnel and where applicable, contractors, vendors, and visitors will be
questioned about:
□ Whether they experienced COVID-19 symptoms, in accordance with CDC guidance, in the
past 14 days;
□ Whether they have tested positive for COVID-19 test in the past 14 days;
□ Whether they had close contact with confirmed or suspected COVID-19 case in past 14
days; and
□ Whether they traveled to and returned from a state or country subject to a mandatory
quarantine requirement.
 The Responsible Parties will be responsible for reviewing the health screening responses daily
before each student and school personnel enters the school and will ensure students and school
personnel who do not complete a screening or who answer “yes” to any question will not be
permitted to enter the school.
 The Responsible Parties will designate school personnel as Staff Health Monitors and Student
Health Monitors to employ temperature checks and health screening questions to personnel and
students. Health Monitors will be instructed to wash their hand, put on face covering, and eye
protection (goggles) and a single pair of disposable gloves to employ contactless temperature
checks.
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Provide CDC’s updated list of symptoms of Coronavirus on the website. As of 7/13/2020, the most
common symptoms are fever or chills (100.0°F or greater), cough, shortness of breath or difficulty
breathing, fatigue, muscle or body aches, headache, new loss of taste or smell, sore throat,
congestion or runny nose, nausea or vomiting, and/or diarrhea.
Instruct school personnel to observe students or other personnel for signs of any type of illness
such as flushed cheeks, rapid or difficulty breathing (without recent physical activity), fatigue,
and/or irritability, and frequent use of bathroom. Parents will also be instructed to observe their
children for signs and symptoms of COVID-19 illness that require the child to stay home from
school
Protocols for isolation: Any student who becomes symptomatic for COVID-19 will be taken to an
isolation room by a Health Monitor who is wearing appropriate PPE. Sick students will not be
allowed to move about school premises and must remain in the isolation room until a
parent/guardian is there to pick up the student or the parent/guardian authorizes the student to
leave school premises. School personnel who become ill while at school will be directed to leave
the school and the Principal and A/P will arrange for coverage of duties, if applicable.
- Suspected COVID-19 will be directed to their health care provider and seek testing and may
return to school after the health care provider clears the individual.
- Confirmed COVID-19 infections will necessitate tracing and self-isolate for 10 days or until
symptoms end per the guidance of the DOH. (see section 8 for further detail)

8. Contact Tracing and Disinfection of Contaminated Areas
We will follow the guidance of the DOH in planning for contact tracing, cleaning and disinfection in
the event of a positive case.
Protocols for positive COVID-19 infection:
 In the event that a student, school personnel or visitor tests positive for COVID-19 the
CEO/Principal or CFOO will immediately have any contaminated areas closed off and partner with
Building Management’s cleaning service to conduct an enhanced certified COVID-19 cleaning of
the area.
 The CEO/Principal or CFOO will communicate to the local health department to report the positive
case and cooperate with contact tracing efforts. The individual who tests positive for COVID-19
will be asked by the CEO/Principal and CFOO to provide names of any person they may have been
in contact with during the week.
 Our high school students, even in small in-person groups, will move from class to class. As a result,
if an in-person student or school personnel tests positive for COVID-19, this will trigger a school
closure for 14 days. All learning and work will move to our remote model for 14 days.
9. Closure
 Closure will be determined in conjunction with future guidance provided by State and Local
authorities and could include but not be limited to:
 Case counts in the region.
 Capacity / operational edicts by NYSED, DOH, DOB or other space regulatory agency.
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Transportation restrictions by the DOE and/or MTA.

Social and Emotional Development
1. Family engagement
 The parent coordinators will work together with counselors to engage parents in supporting their
children’s learning in a digital environment through information packets and weekly webinars.
Outreach to students and families around attendance, social and emotional wellness, and
academics will be performed by school counselors and case managers. Focus will be on wellness,
accessibility to meals and referrals to targeted agencies.
2. Mental Health, Behavioral, and Support Services and Programs
 Wildcat students will be provided with an array of mental health services during the 2020-21
school year to address issues related to the social, emotional, behavior, current pandemic, and
social unrest. In addition to school counselors and case managers, the mental health staff includes
a clinical psychologist, a school social worker, a mental health counselor, a mental health intern
and a substance abuse counselor. The school is a recipient of two federal grants and through the
grants is able to provide contracted mental health personnel to the team without negatively
impacting the budget.
 All new students will be screened at orientation for depression and other social emotional issues.
Those identified as facing significant distress will be seen immediately in breakout rooms. All
students have access to face to face counseling through Zoom and FaceTime or phone sessions.
In addition, a hotline has been set up serving students and their families during the school day as
well as afterschool hours till 9 pm Monday through Friday.
 Mental health and wellness support services, resources, and referrals will be provided to school
personnel.

Teaching & Learning
Common Virtual Structure: What will distance teaching look like at JVL?
Learning completely remotely will not simply consist of independent assignments that students must
complete and submit for credit. Virtual teaching, using a Zoom platform, will consist of a carefully
designed lesson that mimics, as much as possible, instruction in an in-person classroom setting. Plans for
the virtual classroom, considering teacher-style and preferences, will be highlighted by the following
outline:
Monday
 Review of the previous week’s teaching and learning.
 Overview and transmission of current weekly goals.
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 Introduction, explanation, description, and expectations of the Major Weekly Assignment.
Tuesday – Thursday
 Pre-Teaching.
 Transmission of learning expectations (e. g. standards, essential questions, and daily learning
objectives).
 Learning activities that must include direct instruction and the use of technology to access the
content (e.g. PowerPoints, whiteboard work, videos, web links).
 Closing activities.
 Short assessment of daily learning objectives.
Friday
 1-to-1 and small group assistance with students to complete the Major Weekly Assignment.

Cycle
Monday
School

Tuesday

Thursday

Friday

Virtual Instruction:
 Sequence
 Pre-teaching
 Expectations
 Learning
Activities
 Closing
 Assessment

Virtual Instruction:
 Sequence
 Pre-teaching
 Expectations
 Learning
Activities
 Closing
 Assessment

Virtual
Instruction:
 1-1 learning
assistance

Virtual Instruction: Virtual Instruction:
 Review
 Sequence
9:00 – 12:00  Weekly Learning  Pre-teaching
Goals
 Expectations
 Major Weekly
 Learning
Assignment Intro
Activities
 Closing
 Assessment

Virtual Instruction:
 Sequence
 Pre-teaching
 Expectations
 Learning
Activities
 Closing
 Assessment

Virtual Instruction:
 Sequence
 Pre-teaching
 Expectations
 Learning
Activities
 Closing
 Assessment

Virtual
Instruction:
 1-1 learning
assistance

C/Full-Time

Virtual Instruction:
 Sequence
 Pre-teaching
 Expectations
 Learning
Activities
 Closing

Virtual Instruction:
 Sequence
 Pre-teaching
 Expectations
 Learning
Activities
 Closing

Virtual
Instruction:
 1-1 learning
assistance

9:00 – 3:00

Virtual Instruction: Virtual Instruction:
 Review
 Sequence
 Weekly Learning  Pre-teaching
Goals
 Expectations
 Major Weekly
 Learning
Assignment Intro
Activities

Days of the Week
Wednesday

 Closing
 Assessment
ITI

9:00 – 3:00

Virtual Instruction: Virtual Instruction:
 Review
 Sequence
 Weekly Learning  Pre-teaching
Goals
 Expectations
 Major Weekly
 Learning
Assignment Intro
Activities
 Closing
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 Assessment

 Assessment

 Assessment

Planning & Preparation: What will be expected of teachers in preparation for the virtual
classroom?
Pre-Fall Semester - Before classes start in September, teachers will submit plans that include the
following for each course assignment. These plans must be vetted by the designated supervisor:






Syllabus.
Unit Plans.
Assessment Plan with drafts of interim and final school-wide assessments and lists of the Major
Weekly Independent Assignments for each course.
Literacy Plan.
Plan to address SEL in their virtual classroom.

Start of Classes – Teachers will submit Weekly Distance Learning Plans, along with virtual class meeting
information (i.e. Zoom invitation) and supporting learning materials, for approval by the designated
supervisor. Weekly Distance Learning Plans will follow the guidelines below:


Lesson Components –These plans are continuations and extensions of curricula, learning
standards, and teacher-developed unit plans. While a formal lesson plan written in Jupiter for
each course is not expected, all Weekly Distance Learning Plans must include:

1. Learning Expectations – targeted standards, essential questions, learning objectives and their
measurement, sequence/routine, teaching strategies, and activities.
2. Online/technology component – PowerPoint presentations, web links, Gizmo, Khan Academy,
and YouTube videos can be used; they can be primary sources of instruction when face-to-face
direct instruction is not available; they provide access to course content for visual learners, and
they can be used as differentiation tools.
3. Reading component – Viewing and taking notes from videos, online documents, and PowerPoint
slides requires that students use their reading skills; teachers can also upload excerpts of fictional
and informational texts.
4. Writing – This can include answers to questions, justifying a math response, completing a graphic
organizer, recording notes from a video, drafts of essays. Drawings can also be used as evidence
that information was gained from a reading task.
5. Assessments – Student learning must be documented. Completion of a short review task, an endof-the-week product/creation, a written summary, a math journal entry can all be used to show
that students have benefitted from the instruction (PowerPoints, reading of online documents,
note-taking from videos).


Student Friendly - Distance learning plans must be doable; they require logic, organization, and
easy readability if students are to be successful with this mode of learning. The following will be
considered:
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1. Design distance learning plans that mimic in-class strategies, routines and skills.
2. Distance learning plans should be aligned with unit plans.
3. Distance learning is a highly autonomous way of learning and completing enough assignments to
receive credit; nevertheless, it still requires an instructional piece. The instructional piece
(PowerPoint presentations, web links, Gizmo, Khan Academy, and videos) should be the first part
of the plan; instruction first and activities/assessments follow.
4. Distance learning requires more than exercises and assignments that aim to keep students busy.
Design distance learning plans that reflect time normally spent in a 1-hour class; DOE requires 180
minutes of engagement per week per course. This amounts to 3 hours per week per course that
you teach; students normally would receive instruction and do assignments for almost 5 hours
per week. You are required to plan so that students are learning new material and completing
activities and Major Weekly Assignments that reflect rigor normally experienced in your classes.
5. Include due dates and point values in your plans; the expectations should be clear.
6. Provide clarity in your plans. Use sequencing elements like step 1, 2, 3 or day 1, 2, 3 or first,
second, third, to help students follow along. When uploading artifacts into Jupiter, input them in
the same order that you intend students to use them.
7. Send vetted distance learning plans on Sunday before the week of scheduled classes; knowing the
plans for learning and expectations ahead of time encourages students’ decision-making around
time management.
How teachers choose to display their plans so that students can follow is up to them, but the elements
must be present in the display:

Attendance: What steps will be taken to accurately record/collect data about student attendance
during virtual learning classroom learning?



Teachers will record daily virtual attendance in Jupiter and maintain a log of contact with students
who miss virtual class.
Parent Coordinator will ensure that daily virtual attendance is updated in the JVL database and
generate daily attendance reports for counselor follow-up.

Supervision: How will school leaders monitor virtual teaching and learning for the purpose of
connecting with and providing feedback and assistance to teachers?
Leadership team will
 Continue to follow the Danielson model.
 Visit virtual classrooms to offer feedback and assistance.
 Review and vet all plans and provide feedback for upcoming virtual instruction.
 Convene weekly teleconferences for staff oral updates.
 Review weekly teacher-generated update reports.
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Monday
 Teachers upload
approved plans in
Jupiter along with
supporting
materials

Tuesday
 Teachers submit
short weekly
updates via email

Wednesday
 Teachers submit
next week’s
distance learning
plan for
review/approval

Thursday

Friday

 School leader offers  Teachers submit
feedback regarding
revised plans
distant learning
 School leader
plans
convenes weekly
update meeting

SPECIAL EDUCATION
For Hybrid and Fully Remote:
In addition to the plan to meet the needs of our special education students detailed in our charter, Wildcat
subject area teachers and special education teachers have formed teams for each subject area to ensure
students are given as much support as possible. The special education teachers on each team are charged
with contacting students via email, text, phone calls or through Jupiter as often as possible. Special
education teachers will provide services, when possible and required, such as read aloud (over the phone
or via video conferencing), collaborating to modify work as appropriate, executive function skill
reinforcement, one-on-one instruction, socio-emotional support, participation in IEP meetings with the
CSE, and other support as needed and practical. IEP meetings with the CSE will continue as scheduled.
Participation by all parties will be facilitated through a system the CSE has implemented.
ELL
For Hybrid and Fully Remote:
In addition to Wildcat’s plan to meet the needs of our English Language Learners detailed in our charter,
our full time ELL instructor will be monitor the ELL students and providing support. The teacher will contact
students via email, text, phone calls or through Jupiter as often as possible. Teachers will provide services
such as one-on-one instruction, and other support as needed and practical.
CULINARY PROGRAM
 Culinary staff will train culinary students on JVL Wildcat’s School Reopening Plan AND
culinary/kitchen industry standards for reopening during COVID-19.
 Culinary students will be pre-assigned to 3 groups with staggered start times and days. Culinary 1
– New students, Culinary 2 – Intermediate students, Culinary 3 – Advanced students.
 Culinary students will have access to school restrooms and services as outlined by JVL Wildcat’s
reopening plan.
 The School’s culinary program will permit only JVL WILDCAT culinary students, culinary staff,
school custodian, school leaders, and where applicable, building management and vendors onto
the 4th Floor culinary space.
 Food service operations will be closed until further notice. Close office space outside of Culinary
entrance.
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INTERNSHIP PROGRAM
 Internship Training Institute (ITI):
ITI serves as a foundation course to help students who have been students at JVL for only one
semester and have never participated in JVL’s Internship Program. These students will need time
to develop the basic skills necessary to be successful interns before going to an internship site.
During an intensive 8 to 9-week institute, interns learn and practice basic workplace competencies
centered on appropriate etiquette, attire, habits, communication, behavior, and literacy. They
engage in literacy-based, work-related activities and learning opportunities that will enhance their
reading, writing, speaking, and mathematics skills. In addition, they learn how to perform on a
job. Student-interns who successfully complete the institute’s course work will receive two (2)
internship credits, a certificate of competency, as well as be prepared to participate in an out-ofschool internship next semester.
- Students will be placed into three groups, Cycle A, B and D. Cycle A and B interns will gradually
return to in-person instruction in Stage 1 – 4. Cycle D interns will participate in the completely
virtual/online learning option; they will receive virtual instruction three days per week that
will be supplemented with independent work involving reading, researching, and uploading
assignments electronically

Cycle
Monday

Tuesday

ITI
Independent Work Virtual Instruction
9:00 – 12:00


Days of the Week
Wednesday

Thursday

Friday

Virtual Instruction

Virtual Instruction

Independent Work

Internship Placement
Students successfully completing ITI coursework or the Manhattan campus’ 2-week internship
orientation and training will progress to an internship placement at one of 30 industry partners.
The Internship Director will work with worksite supervisors to confirm and review CDC’s and
DOH’s health and safety protocols on COVID-19 are practiced prior to any student placed at the
worksite.
 Students who are unable to attend a worksite will be given portfolio assignments. We will
expect the Internship department to provide Zoom classroom instruction to assist students.

AFTERSCHOOL PROGRAMS
We will offer afterschool enrichment activities and programs to all students. Activities include but is not
limited to dance, art, American sign language, civic mindedness, VR Quest programming, and yoga.
Families of students may enroll their child into 21CCLC afterschool program using JVL Wildcat’s online
enrollment form. In Stages 2-4, activity spaces will be cleaned and disinfected prior to afterschool
activities and programs. Fire safety, evacuation and lockdown drills will be scheduled for each group of
students when in-person afterschool activities resume.
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Operational Activity
1. Restart Operations
During the height of the pandemic when schools were closed on March 16, the school custodians
continued to provide custodial services bi-weekly. The frequency of cleaning increased in July to
weekly and will increase to 2 – 3 times per week in August. A professional cleaning service will be
contracted to conduct a thorough cleaning of school premises prior to the start of in-person learning
(Stage 2). Student furniture will be arranged 6 ft. apart, COVID-19 signage will be posted, on
minimizing spread of COVID-19, directional arrows will be placed on floors, and mark/tape off unused
areas.
2. Safety Drills
We will conduct 8 evacuation and 4 lockdown drills on a staggered schedule to minimize risk of
spreading infection. School personnel will be trained on how classrooms will be evacuated on a
staggered release schedule and to maintain 6 ft. distance apart. Safety drills will be conducted for
every group of students as in-person learning resumes. Separate safety drills will be conducted for
afterschool participants.
3. Facilities
We will work with building management to confirm compliance with DOH guidelines for
office/building industry standards for reopening during COVID-19. Building management will install
higher efficiency filters where possible. We do not have alterations planned and are not planning
expansion of the footprint. JVL Wildcat rents water coolers. Delivery of water bottles will be steam
cleaned and water cooler dispenser spouts will be cleaned (see page 8).
4. Vulnerable Populations
Policies regarding vulnerable populations, including students and school personnel who are at
increased risk for severe COVID-19 illness, and individuals who may not feel comfortable returning to
an in-person educational environment, to allow them to safely participate in educational activities
and, where appropriate, accommodations may be offered for their specific circumstances. These
accommodations may include but are not limited to:
 Employees who are at increased risk for severe COVID-19 illness may complete a request form for
a medical accommodation. The request will be reviewed by the CEO/Principal and CFOO.
 Parents/guardians of students who for whatever reason do not feel comfortable sending their
children to in-person classes may request an all remote attendance option during Stage 1 – 3. This
remote instruction will also be accepted on a case-by-case basis if we are able to resume full time
in-person instruction during Stage 4.
5. Food Services
School meals are provided by the New York City Office of School Foods. Students may bring meals
that do not require reheating or refrigeration from home. Students will be instructed on proper hand
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hygiene protocols and reminded to perform hand hygiene before and after meals and the importance
of not sharing food and beverages by on-site staff and signage.
 Breakfast will be grab and go from the kitchen area. Lunch will be delivered to students in
classrooms.
 Breakfast and lunch will be eaten in the classroom and the meal completed 10 minutes prior to
the start of class instruction. This allows the kitchen crew and school custodian time to clean and
disinfect desks/tables one classroom at a time as students queue up outside the classroom spaced
6 ft. apart.
 Students with food allergies will be taken to a separate room to have meals.
6. Technology
Students cannot succeed in remote learning without access to devices and high-speed internet JVL
Parents/guardians will be directed to JVL Wildcat’s technology survey to determine the child’s level
of access to learning devices and high-speed internet during remote learning times. We will use the
data from the survey to secure remote learning devices as needed. A technology loaning plan to
borrow a school laptop or tablet will be shared with parents/guardians. Training on remote learning
platforms will be provided to students and staff at the beginning of the semester.
7. Transportation
Students will receive a Student MetroCard for transportation to and from school.
8. Communication.
 Post signage throughout the school to remind students and school personnel to adhere to proper
hygiene (including cough etiquette), physical distancing rules, appropriate use, storage and
discarding of PPE, and cleaning and disinfecting protocols.
 Faculty and staff will also be provided with an Employee COVID-19 Health and Safety Policy
detailing their obligations in this regard.
 Establish a communication plan for students, parents, school personnel, and visitors on adapting
to social distancing requirements, properly wearing face coverings, and proper hand and
respiratory hygiene.
- Disseminate instruction and training information on social distancing, PPE and face coverings,
and hand and respiratory hygiene to students and parents utilizing email messaging, webpage
and social media. Information will be provided in English and Spanish.
 Maintain a continuous log of every person, including students, school personnel, visitors, and
vendors, who may have close contact with other individuals at the school, excluding deliveries
that are performed with appropriate PPE or through contactless means.
- All logs will be stored electronically on the server and can be accessed by Responsible Parties.
 Immediately notify state and local health departments and cooperate with contact tracing efforts
if a student or employee tests positive for COVID-19. Further, JVL WILDCAT will notify potential
contacts, such as students, employees or visitors who had close contact with the positive
individual, while maintaining confidentiality required by state and federal law and regulations.
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-

If an employee tests positive for COVID-19, the JVL WILDCAT CEO/Principal will be responsible
for the required notifications.

9. Other
 JVL Wildcat will post a link to the Reopening Plan for its Manhattan and Bronx Campuses to DOH
and NYSED website, and complete an online attestation.
 JVL Wildcat will post the Reopening Plan on the school website, www.jvlwildcat.org
 JVL Wildcat will review the then-current New York State Interim Guidance for Pre-K to Grade 12
School Reopening Plans During the COVID-19 Public Health Emergency on a periodic basis or
whenever notified of the availability of new guidance. We will institute new practices or policies
if necessary based on updated federal, state or local guidance.

Approved by the Board of Trustees July 29, 2020
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