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Introduction to the School

Name of School
Type of Charter
(Commonwealth or Horace Mann)

Commonwealth

Location

206 Jackson Street
Lowell MA 01851

Districts in Region

NA

Regional or Non-Regional?

Non Regional

Year Opened

2000

Maximum Enrollment

610 (2013)

Current Enrollment

630 EOY

Number of students
enrolled as of 8/1/2013

673, summer attrition
expected

Students on Waitlist

143

Chartered Grade Span

K-6

Current Grade Span

K -6

# of Instructional Days
during the 2012-2013
school year

185, plus 20 days of
summer school for 100
students

School Hours

7:50 a.m. – 3:45p.m.

(if applicable)

Year(s) Renewed
(if applicable)

15

Mission Statement
The mission of Lowell Community Charter Public School is to graduate creative, confident and independent thinkers, global
citizens and leaders who give back to their community. We will provide a comprehensive education giving students the
knowledge, skills and ways of thinking that ensure their success in high school and preparation for the opportunity to go on
to college. We expect our students to strive for excellence in academic achievement and personal conduct within a joyful,
supportive culture. The diversity within our students, staff, families and community and the many nations from which we
come is a source of strength and an opportunity for learning.
Guiding Beliefs
We believe in:
1. High Expectations: All children are unique and can learn at high levels when their talents are recognized, supported, and
challenged.
2. Excellence in Teaching and Learning: Our students are engaged in a rigorous curriculum and meaningful learning.
3. Nurturing: Our school must be a safe and nurturing environment for all members of the school community.
4. Accountability: The school and the students share responsibility for students’ learning and conduct.
5. Partnerships: Parents are their children’s first teacher and know their children best. The home, LCCPS, and community
work together as partners to ensure the education of all children.
6. Cultural Proficiency: Integrity, respect, cooperation, and appreciation of diversity are essential to a healthy LCCPS
community.
7. Balance: Academics, the arts, technology, athletics, and wellness are all important ingredients of a well-rounded LCCPS
education.
8. Contribution: Our school will prepare students to be life-long learners, creative thinkers, and contributing participants in
a multicultural world.
LCCPS Diversity Statement
At LCCPS diversity is valued in everything we do. As a teaching and learning community, our diversity is our strength. We
believe in excellence and that by embracing our diversity, we enhance the high quality education we provide to every
LCCPS student.
Our vision of diversity is founded upon the following values:
 Cultural competency, or the understanding and respecting of others’ cultures, is critical in order to attain academic
excellence for all students
 A diverse community of students, parents, and staff is an asset to and a strength of LCCPS
 Diversity includes individual differences (i.e. personality, learning styles, and life experiences) and group/social
differences (i.e. race/ethnicity, class, gender, gender identity, sexual orientation, country of origin, and ability as well as
cultural, political, religious, or other affiliations)
 A diverse community promotes creativity, and fosters new ideas and ways of looking at the world
 Diversity is essential for success in the workplace
 Bilingualism and multilingualism are assets
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Diversity in Operation
Embracing diversity can only occur if it is present in the everyday life of a school, and at all levels. At LCCPS, we commit to
the following practices that embody our belief that diversity is one of our greatest assets:
 Students learn about diversity and diverse cultures, not solely through events but also through having diversity
embedded across the curriculum and disciplines
 Diversity of thought is promoted through debate, discussion, and dialogue. Commonalities and differences are
intentionally and openly discussed
 School leaders, faculty and trustees engage in developing their cultural competency as part of their regular practice
 The school community is ever mindful of using language that is inclusive, and that does not intentionally or
unintentionally demean another’s identity
 The school’s entrance, hallways, classrooms, and gathering spaces reflect the diversity of enrolled students and the
school community
 The professional faculty and staff and the board of trustees represent the diversity present among students, parents,
caregivers, and the community
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206 Jackson Street Lowell, MA 01852

Phone (978) 323-0800

Fax (978) 323-4600

www.lccps.org

July 22, 2013
On behalf of the Board of Trustees, the faculty and staff, parents and students of Lowell Community Charter Public
School (LCCPS), it gives me great pleasure to present this annual report. As a community we have set our expectations
high and we are seeing the results of our common efforts. We are proud of our academic accomplishments as well as the
building of our school culture of achievement, excellence and leadership.
The school year 2012 – 2013 was significant for us as a school. Our academic performance was recognized by the
Department of Elementary and Secondary Education as Commendable for our work to close the achievement gap for our
urban, diverse learners. Our growth in the English Language Learner, High Needs and Special Education subgroups was
key to our improvement and continues to drive our work.
This year we saw many accomplishments at LCCPS. The Board of Trustees, working with the entire school community
developed and approved a five year Strategic Plan to guide our work in the coming years. We reaffirmed our Mission
Statement with a new set of guiding beliefs as well as a new diversity statement and rolled it out to the entire community
in a series of well attended parent and faculty meetings. Our Academic Achievement Specialist, Curriculum Committee
and faculty aligned our curriculum with the Massachusetts Common Core and began lifting our expectations even higher.
Our school adopted the Leader in Me program to build leadership skills in our community for students, faculty and
leadership alike. Working with our external partner, Center for Collaborative Education, we continue to build our Board
capacity and develop strong and stable governance for the school. Our Educator Evaluation process has moved forward,
as we adopted the MA Evaluation process. We piloted the use of Galileo for our internal district measure of academic
growth.
Lowell Community Charter Public School is committed to our mission of offering an educational program of excellence,
challenging and preparing our students for higher education, while meeting the needs of each student to promote their
success. We mirror the population of the “Mill City” and are excited to be creating a community where diversity is
celebrated, where many cultures and languages exist in harmony and respect and where children learn in a joyful,
structured environment. In a city which faces the same challenges of any urban setting- poverty, violence, gangs, drugs
and health issues- we believe we can offer an option for our students and families by holding our expectations high, never
giving up on the goal of achievement and creating a safe place where children are seen as unique and valuable individuals
who are capable of learning and excelling. We are committed to becoming a leader in educational excellence for diverse,
urban communities such as ours. We are excited by our achievements and look forward to our work in the year ahead.
Sincerely,

Hung Mai
Chair, Board of Trustees
Lowell Community Charter Public School
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Faithfulness to Charter
Accountability Plan Objectives and Measures
See Accountability Plan Evidence, Appendix A
Charter School Performance Criteria Relating to Faithfulness to the Charter
Mission, Vision, and Educational Philosophy
The founders and current board members of LCCPS share a profound belief that in order to motivate, engage and lift the
performance of our historically underachieving population, the school needs to create an environment that celebrates
diversity. In our work to develop and approve a five year Strategic Plan in November 2012, the Board, school leadership,
faculty and parents reaffirmed the original mission of the school while articulating and clarifying our priorities:
 Academic Achievement and Excellence in teaching and learning
 A Respectful School Culture that celebrates diversity
 Stability and Sustainability of the school, its resources, facility and faculty
While our academic performance and achievement are the primary and driving focus of our school, we continue to believe
that our celebration of diversity is a critical element of our program. Developing our mission statement revision, our
diversity statement and our statement of guiding beliefs helped to clarify our vision as a community. The commitment to
provide a culturally responsive curriculum, to celebrate and acknowledge cultural uniqueness for individuals, groups and
the city as a whole has not abated in our thirteen years of work. Parents, students and faculty are drawn to our school
because we are dedicated to naming and respecting the heritage of each individual in a way that brings pride, provides
purpose and connects children to their families. Many of our students have come to us through a path of immigration that
was difficult, filled with hardship and adjustments. Acknowledging their experience and its impact, while not lowering
expectations is key to our success.
Our teachers begin the year with a Responsive Classroom exercise called Hopes and Dreams. Every child is seen as an
individual with their own hopes and dreams. We take time to understand where our children are from and what their
experience has been. During the year, we celebrate five cultural/heritage events. These events highlight some aspect of the
culture and may bring in outside talent, use student, faculty or family talent. We go beyond surface information and a head
nod, to an in-depth sharing of culture. As one of our students said in a meeting with guests “I love it when I hear my
music, my songs at the assembly, I feel so proud.” We bring parents in to share and we acknowledge the route they have
taken to be in Lowell. We also participate in the festivals in Lowell, all of them, as much as possible. Our students
perform African Drumming, Spanish Dance, African Dance, Khmer Dance and choral singing at various community
events. We are able to provide representation of many groups and participate in flag raisings, and cultural highlights
during the year.
This year we are particularly gratified at the increased family engagement at our school. Parent attendance at report card
conferences was over 90% . Our open houses brought in hundreds of family members and our parent survey response
improved three fold with over 290 people returning the parent survey forms. We know that parent engagement is another
key to our success.
Our educational philosophy continues to grow as we move through our transformation. We are committed to the
development of a rigorous, cohesive and demanding academic program. Our vision of grade level teams that work
together to analyze data, plan units and explore innovative teaching approaches is making an enormous difference in our
student performance. Having focused so intently on grades three through six and MCAS testing requirements for the past
few years, we continued to work on benchmarks for grades K – 2 in literacy and math this year. Through our development
of benchmarks for grades K – 2, we are seeing improvement in early literacy and a focus on reading that is going to drive
our program. Parents are encouraged to sign off on the regular reading and understand the goal, becoming committed to
support their children’s growth. In our parent survey we have seen an increase in the time that children spend reading that
is significant. Our commitment to design a curriculum which is culturally relevant and is able to connect children to big
ideas while teaching the content and skills necessary for MCAS and PARCC has never been higher. Our units are
designed to allow teachers to incorporate higher critical thinking, collaborative conversations, complex vocabulary and
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access to informational text, while still being accessible to our high ELL population and high needs subgroups. Our focus
on individual success has driven our development of a tiered program of services which seeks to support students in
reading, writing, language acquisition and math. Our commitment to providing many opportunities for oral language
fluency development to help students new to the English language is part of our philosophy of education.
Our vision of a school where a structured, joyful environment provides rigor and a focus for learning is growing as we
refine various aspects each year. Our pacing, content and instruction allows for differentiated instruction, high
expectations and enrichment opportunities. Our Curriculum Lab acquired class sets of books, leveled readers and
informational texts for the entire school. Using grant money we bought over 40,000 books to support our teaching. Our
units are engaging; they build on each other and provide vertical coherence. They provide active learning experiences,
independent work and a content rich program. Our commitment to collaborative planning with our teachers is driving a
focus on professional development and common planning time.
Another important aspect of our vision and mission is the commitment to provide enrichment experiences and
opportunities that broaden the horizons of our students. Trips to Boston museums, the theater, tutors from private high
schools, opportunities to hear speakers from outside of as well as Lowell leaders are all important parts of our program.
We want to motivate and “hook” our students into striving for success, persevering through the difficulties of learning a
second language, assimilating to a new country and seeking to achieve at a higher level. Weekly assemblies, leadership
and academic awards, sports, the arts, performing and community service are all significant parts of our program.
Over the course of the 2012-2013 school year we implemented the leadership program, The Leader in Me, which teaches
the 7 Habits of Highly Effective People from Stephen R. Covey to elementary school children. As part of our roll out we
received a grant to provide the professional development for all staff in the 7 Habits in order to use and model the habits
before introducing the program to our students. In January, we launched our implementation of the program, which
utilized our morning meeting time for a perfect blend of Responsive Classroom and Leader in Me activities. Our students
thrived learning to: Be Proactive, Begin with the End in Mind, Put First Things First, Think Win-Win, Seek First to
Understand and Then Be Understood, Synergize, and Sharpen the Saw. The culminating activity was a leadership day
planned, run, and emceed by students which included visits from several Lowell community leaders. The visiting leaders
were interviewed by our students and then presented with an LCCPS Community Leadership Award during an assembly.
The assembly had performances and contributions from every grade level, quotes in different languages, and students
confidently speaking in front of the entire school. We will continue our Leader in Me program in the Fall and believe it is
another way that we educate the whole child teaching responsibility, respect for others, conflict resolution skills, and
empowerment. Our student council promotes leadership opportunities as well.
Dissemination Efforts
As a school that was on conditions and probation, we did not promote our strategies in the community. Carey ReeveHildebrant, our Academic Achievement Specialist, shared our unit development and specific units as part of a Literacy
Partnership Grant Initiative she has been working with. Jennifer Holbrook, our Director of Academic and Student
Supports, was invited to help lead in the Charter Associations Community of Practice network where she shared our work
with English Language Learners and Students with Special Education Needs. Kathy Egmont was recommended to several
schools that are facing challenges with academic performance and took time to share best practices with them. We
believe that our academic performance will continue to rise and we look forward to beginning to build opportunities to
share with the Lowell Public schools and beyond.
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Academic Program Success
Accountability Plan Objectives and Measures
See Accountability Plan Evidence, Appendix A
Charter School Performance Criteria Relating to Academic Program Success
Student Performance
MCAS data and the school’s department report card for the Lowell Community Charter Public School can be found at the
following link:
http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04560050&fycode=2012&orgtypecode=6&
Lowell Community Charter Public School has seen a positive increase in MCAS scores over the past two years. Student
performance has seen a remarkable turnaround as the school has reached its academic goals set forth by NCLB and DESE
requirements. For the 2012 MCAS scores, the school exceeded its PPI goal scoring a 95 in the aggregate. The school has
seen a continued trend of improvements both in the subgroups’ CPI and the percent of students scoring proficient or
advanced. Additionally, the school’s SGP numbers continue to improve and remain above fifty percent. The following
are a few highlights from the 2012 MCAS:
 In ELA, LCCPS made its CPI in the aggregate and for all but one subgroup
 In Math, LCCPS made its CPI goals and was “above target” for the aggregate and all subgroups
 In Science, LCCPS made it CPI goals and was “above target” for the aggregate and all subgroups
 In Math, LCCPS received bonus points in all categories for increasing the percent of students scoring advanced
on the Math MCAS
 In both ELA and Math, the ELL and High Needs subgroups received bonus points for increasing the percent of
students scoring advanced on the MCAS and decreasing the percent of students scoring warning/failing
 In both ELA and Math, LCCPS made its SGP goals for both the aggregate and all subgroups with many
subgroups scoring “above target”
 In both ELA and Math, the LCCPS High Needs subgroups had a higher SGP than the state average
 In Math, the LCCPS High Needs subgroup had a higher CPI than the state average
 In both ELA and Math, LCCPS had a higher percent of ELL students proficient or above for all grades and the
aggregate than the state average
(See Attachment B, supporting data tables)
LCCPS also saw student academic growth as measured by additional internal assessments. This was the school’s pilot
year utilizing Galileo benchmarks as a district measure. The school met its accountability goal and saw student growth in
the aggregate and grade levels in both Math and ELA (See Attachment C). Given that it is the first year of
implementation, additional time needs to be spent finding the best methods to utilize the data, including a correlation
between the school’s MCAS and spring Galileo data. We have also identified the need to directly instruct our students on
test-taking online including use of the scroll bar, arrows and overall navigation of testing text in a digital format.
Furthermore, we found the test to be most useful to examine the standards mastered in a particular classroom as well as
the growth and specific learning targets needed for individual students rather than looking at the student body as a whole
in the aggregate.
The school administered DIBELS (phonemic awareness inventory), Rigby (for reading levels per Fountas and Pinnell),
and Dolch Sight Word testing in addition to unit tests, writing prompts and other quizzes and projects. The following are
highlights from the end of year of testing:
Dolch Sight Word Benchmarks: benchmark goals met
 1st grade Dolch mean score in the aggregate of 93%
 2nd grade Dolch mean score in the aggregate of 99%
 The K-2 Dolch median score in the aggregate of 94%
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Fountas and Pinnel Guided Reading Level Benchmarks: improvement seen in independent reading goals
 71% of Kindergarteners were reading at or above a Fountas and Pinnell level C for their independent reading
level
 74% of our students in K-3 were reading at or above the new Common Core aligned Fountas and Pinnell
literacy benchmark
DIBELS: increased performance on basic literacy skills
 Only 2% of the 2nd grade were scoring intensive (requiring extensive remediation) on the Spring DIBELS
benchmark
 80% of our 6th graders scored at core (on target) on the Spring DIBELS benchmark
 73% of our 2nd – 6th grade scored at core (on target) in the aggregate on the Spring DIBELS benchmark.
This is up from 65% the year before (school year 2011-12)
Math fact testing indicated 80% of students have learned basic facts per school benchmarks
Using the MCAS data and other internal assessments, the LCCPS Academic Leadership Team determined academic
priorities for the 2012-13 school year. The school has seen strong growth over the past three years with its laser focus on
reading and math skills and attention to student growth. Additionally, the school has worked vigorously to align its
curricular programs with the Common Core. The Academic Leadership Team supports the continued vision that everyone
teaches every child, with high expectations for each and every student and the necessary scaffolding and differentiated
support to help each child reach success. Many of the academic initiatives from the 2012-13 school year will be
continued in the 2013-14 academic year along with a few key additions:
 MCAS and additional internal assessments show that the current curricular program in reading and math is
providing a strong foundation of skills. The school will continue to build and refine its curriculum with an
increased focus on performance tasks in ELA. These tasks, aligned to the Common Core, will help to better
prepare the school for upcoming PARCC testing as well as providing authentic assessment of Common Core
standards.
 There will be a continued focus on professional development. Writing prompt data and MCAS Long Composition
scores reveal a need for an increased focus on writing, especially given the school’s large ELL population.
Professional development will focus on writing along with new Common Core aligned writing benchmarks with
consistent rubrics. Training content this year will also include cultural competency training for all staff as part of
our renewed mission. In addition to monthly professional release days and conferences, all teaching faculty will
be part of bi-weekly curriculum meetings focused on various curricular and data topics. Grades K-2 will be
focusing on early literacy data and guided reading.
 LCCPS will continue with its school professional practice goal centered on collaborative discussions and
structured classroom discussion. All faculty will continue to receive training on the use of Kagan Cooperative
Learning Structures.
 Faculty and Leadership will continue to find ways to engage parents more frequently and deeply within the school
community. The Leader in Me program will be extended to parents, in order to work with families as partners to
build student leaders.
 The school will continue its work with Galileo testing and finding the best ways to utilize the data to drive
instruction. Additionally, the school will put into place revised Common Core aligned early literacy benchmarks
for K-2 with a renewed focus on frequent and data-driven progress monitoring.
Professional Development
LCCPS has placed great importance on professional development over the past three years. Each year has built upon the
prior experiences and at the same time we have used professional development to build strong grade level teams,
consistency of instruction and set high expectations for teachers and students alike. Our professional development in
2012-13 focused on our school wide goal of collaborative conversations – building oral language and developing listening
skills - in addition to the multi-year focus of raising academic achievement, meeting the needs of individual learners, and
building robust teaching practices. The professional development program at LCCPS this year consisted of several modes
of work:
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In-House LCCPS training
 bi-weekly team meetings with the
Academic Achievement Specialist
 one week of training before school begins
in August for all staff
 data analysis sessions for grade level
 Common Core trainings
In-House Consultant training
 Kagan Cooperative Learning s
 Leader in Me training
 Responsive Classroom
 Writing K-2
 Rick Lavoie Working with All Learners
Off-Site workshops
 Massachusetts Reading Association
conference
 NCTM conference
 BER Informational Text
 SDE Common Core Conference
 Therapeutic Crisis Intervention







Galileo data training
Reading strategies book study
Creation of curriculum binders and units
Educator Evaluation
Common Core learning targets





Early literacy work with Sally Grimes
Fluency training with Timothy Rasinski
Collaboriatve norms and leading
collaborative conversations trainings for
team leaders led by CCE






ELL MATSOL conference
Empowering Writers
National Institute of School Leaders
DESE Trainings in ELL, WIDA and ACCESS

Diverse Learners
LCCPS has designed a school culture, curriculum and program which meets the needs of diverse learners, including
students with Special Needs, English Language Learners, gifted children, immigrant children and children from all
subgroups, ethnically, economically and racially. During the 2012/2013 school year, LCCPS provided extensive support
to our diverse learners both during the school day as well as during out of school hours. During the school day, services
are primarily provided in the classroom through a co-teaching model for both ELL students as well as students with
Special Needs. Pull out services are provided as needed depending on both the student’s needs as well as the
requirements of the IEP. In addition to academic services provided, additional services are provided on-site on an as
needed basis in counseling, speech/language therapy, occupational therapy and physical therapy. Students are grouped
according to their performance level for these additional services. We have built strong partnerships with outside agencies
to provide additional counseling services, emergency mental health services and to work with students who have been
hospitalized due to emotional issues. We work diligently to meet the needs of families who face challenges in housing,
providing clothing for their children who have been displaced due to fire. Our school also provided grief counseling for
children impacted by the deaths of four students in our extended community during the year.
Outside of school hours we have provided afterschool homework help to struggling students, MCAS tutoring (9 weeks
total) for ELA and math, Saturday Academy as well as a summer program for those students in need. The MCAS After
School Tutoring program is designated for students who fell in the Low, Needs Improvement and Warning categories of
the practice MCAS. This program allows for multiple weeks of tutoring for these students to provide them with the
necessary preparation for MCAS. Our Saturday MCAS Academy is for students who are close to that next level of
proficient and/or advanced. These students are those that need that extra push in order to reach proficiency. Our Summer
Program is geared towards students who we anticipate will slide backwards over the summer. It provides our students the
ability to practice English and get extra support in reading and writing as well as mathematics. The program currently
runs for 4 weeks in July.
Our Advanced Learner Program Services (ALPS) continues to serve our students who are eligible for this program.
Students who perform above level and need further enrichment activities or need an environment that supports their
learning style are invited to this program. We offer a flexible program which includes ELL students and twice exceptional
students in a program that encompasses a diverse group of students. The school's identification process includes a wide
range of testing in order to identify and serve a traditionally under-identified advanced learner population. Students in
grades two through six participate in a range of classes depending upon the grade level such as thematic project work and
advanced reading and math classes.
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Discipline and Code of Conduct
At LCCPS, we strongly believe in teaching children to make good choices. We see our discipline policies as a way to
help educate our students in self-control, conflict resolution and personal power. It is necessary to emphasize the
importance of students following school rules, and for parents to support the school in maintaining these expectations to
have the best possible environment for learning. When students do violate school rules, we believe that discipline should
be administered in a progressive and fair manner. In some instances, teachers and administrators may have to issue
consequences or create individualized interventions as a result of these violations. The reduction seen in discipline this
year is due to the consistency of our staff following every step in the Discipline Code of Conduct. All teachers followed:
Re-direct student and De-escalate the Situation, Mandatory conference with teacher or adult, Verbal warnings, Child
Study Team referral, Informal mentoring, Student consultation, In-class interventions, Call to parent/guardian, Referral to
administration, Community service, Separation from the group or Other loss of privileges, Loss of Recess, Timeout, and
Behavior plan. Another key component in the improvement of our overall behavior was our strict eligibility policy for
our Athletic Program. A student will be eligible initially to participate on a club or team if he or she passes all core
subjects with a “C” average (English, Math, Social Studies, Science, and Reading), maintains 90 percent daily in-class
attendance, and demonstrates good school citizenship in the marking period preceding the initial eligibility determination.
A student who meets these initial eligibility criteria will be permitted to participate on the club or team without restrictions
until the next report card is issued, at which time eligibility will be determined again.
Due to the continued implementation of our tighter Discipline Code of Conduct in the 2012-2013 school year, our overall
school conduct has shown great improvement. This improvement is due to the commitment and consistency our teachers
have shown throughout the year using the Therapeutic Crisis Intervention Strategies and Responsive Classroom Behavior
Management approach day in and day out. Teachers have also followed through with all paperwork required for any
chronic or major discipline issues. Our parent involvement with any required meetings for their children(s) involvement
in any discipline issue that needed parent involvement was at the highest we have ever had. All of this teamwork showed
our students that all staff and parents were working together to make sure all LCCPS students will Be Safe, Be Respectful,
and Be Responsible throughout the building at all times.
In conclusion, the data also shows a reduction in the number of physical restraints that had to take place in the 2012-13
school year. We had only 2 physical restraints for the 2012-13 school year. This reduction is due to the consistency of
our staff following all of the strategies and behavior support techniques of Therapeutic Crisis Intervention.
Family Engagement
LCCPS is committed to building a strong partnership with parents, engaging them in social, academic and educational
opportunities. Our parent survey reveals a strong positive relationship with parents.
On the next page we have provided partial results from a parent survey given in June 2013.
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LCCPS June 2013 Parent Survey
(given in English, Khmer and Spanish, results tallied on survey monkey)
Item

LCCPS offers its
students significant
opportunities to learn
about the Southeast
Asian, Latino, African
and other world cultures.
My child’s teacher(s)
knows my child and
focuses on him/her as an
individual learner.
I am satisfied with the
discipline policy.
I am satisfied with how
the school handles issues
with bullying.
My child’s teacher (s)
communicates with me
regularly about my
child's progress.
I am satisfied with the
school's efforts to
communicate with
families.
My questions are
responded to in a
timely and friendly
manner.
LCCPS should offer
grades 7 and 8
if possible.
I am satisfied with the
overall performance of
the school.
I am satisfied with the
afterschool program,
athletics program and the
performing arts. options
at LCCPS.
It is important to me that
all my children attend
the same school.

Responses/ percentiles and number
1
2
3
Disagree strongly Disagree
Agree

4
Agree strongly

Total Percent
Agree or
Agree Strongly

1.1% (3)

2.5% (7)

40.4% (114)

56% (158)

96.4%

0.7% (2)

1.8% (5)

36.2% (102)

61.3% (173)

97.5%

1.4% (4)

3.5% (10)

41.3% (117)

53.7% (152)

95%

1% (3)

3.9% (11)

38.8% (109)

56.2%(158)

95%

0.4% (1)

2.5% (7)

34.1% (94)

63.0% (174)

97.1%

0.7% (2)

5.0% (14)

38.5% (107)

55.8% (155)

94.3%

1.5% (4)

1.8% (5)

43.3% (119)

53.5% (147)

96.8%

0.7% (2)

1.4% (4)

16.7% (47)

81.2% (229)

97.9%

0.7% (2)

2.5% (7)

34.2% (96)

62.6% (176)

96.8%

0.7% (2)

Yes, very important
Somewhat important
No

4.8% (13)

30.6% (83)

63.8% (173)

94.4%

72.2 % (164)
10.1% (23)
6.6% (15)
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Organizational Viability
Accountability Plan Objectives and Measures
See Accountability Plan Evidence, Appendix A
Charter School Performance Criteria Relating to Organizational Viability
The Board of LCCPS started the year by completing and approving a Five Year Strategic Plan through a collaborative,
school wide process, which included meetings with leadership, faculty and parents. Our external partner, CCE, facilitated
the process. It was a positive healthy beginning to the year. The strategic plan is posted on our website:
http://www.lccps.org/download.axd?file=c0966173-9295-444d-8a3f-c51a3e6086f0&dnldType=Resource
In addition, the Board held a fall retreat, using the time for self-assessment as well as team building and sharing of ideas
and plans for the future. We also spent time discussion decision making protocols, roles of the Board and Head of School
and understanding our work together. We have held two social events to build relationships with the Leadership of the
school and the Friends of LCCPS Foundation. The Board has handled the resignation of a few board members and the
orientation of new Board members smoothly.
The Committees of the Board: Governance, Development, Academic Achievement and Finance are all active, engaged
committees who report monthly or as needed to the Board as a whole. The Board is currently beginning a feasibility study
to look at the impact of buying a building to help reduce the financial pressure of our current lease. We are working with
consultants from QROE to facilitate this process.
Several members of the Board attended the Essex County Foundation leadership day for non-profits; one Trustee attended
the National Conference of Charter Schools and Trustees attended the presentation on lifting the cap and the National
CREDO Report on Charter Schools from Stanford University.
The Head of the school and the Board are working well together and are committed to building a strong organization that
can grow and meet the needs of our students. The Board voted to submit a major amendment request to the BESE in the
summer of 2013 in hopes of restoring grades 7 and 8; adding K1 and expanding enrollment to 800 in order to strengthen
our financial sustainability.
Amendments to the Charter
In the fall of 2012 the Board of LCCPS requested an expansion to 750 students in order to restore grades 7 and 8. The
commissioner declined the request, while encouraging the school to return to BESE in summer of 2013 with the request.
Two minor amendment requests were presented for approval and both were approved:
 Reduced number of school days from 190 to 185
 Revised the mission statement
Complaints
No complaints were received by the Board of Trustees for school year 2012 – 2013.
Conditions
LCCPS was placed under conditions in March 2010. At the March 2013 meeting of the Board of Elementary and
Secondary Education, Commissioner Chester presented LCCPS as having met all of the conditions imposed on it in 2010
and recommended that LCCPS be removed from probationary status by the Board of Elementary and Secondary
Education. That recommendation was approved.
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Additional Information
Recruitment and Retention Plan
See Appendix B
School and Student Data
See Appendix C
Budget and Finance Reports
Unaudited FY13 statement of revenues, expenses, and changes in net assets (income statement)
LOWELL COMMUNITY CHARTER PUBLIC SCHOOL
INCOME STATEMENT
AS OF: June 30, 2013
Unaudited
REVENUES
Tuition - DOE
Food Service Fed/State Reimb
Medicaid Reimbursement
Foundation/Fundraising
Fundraising - Internal
Fundraising - Outside
Before/After School Program
Interest Income
Other Income
Federal/State/Other Grants
TOTAL INCOME

ACTUAL
7,699,251
394,054
107,912
50,000
18,313
21,466
46,308
3,446
13,029
882,732
9,236,511

Teachers
Teaching Support
Student Services
Food Services
Facility Services
After School
Front Office
Administration
Employer Fica
State Unemployment
State Health
Health Insurance
Dental Insurance
Life & Disability Insurance
Workers Comp Insurance
TOTAL PERSONNEL COSTS

ACTUAL
2,428,442
380,706
980,009
102,023
289,838
168,793
459,115
571,321
176,059
224,157
12,017
809,841
26,035
34,918
28,403
6,691,676

CCE
TOTAL EMO COSTS

ACTUAL
65,900
65,900

Art Supplies
Before/After School Supplies
Benchmarks (Internal Assessment)
Classroom Supplies
Core Consumables/Durable/Work Books
SPED Physical Therapy
Field Trips
Food Service
Library/Media Center
Music Supplies
Nursing Supplies
Parental Involvement
Physical Education
Professional Development
SPED Materials
Student Incentives

ACTUAL
2,450
6,507
7,415
47,725
50,693
22,463
11,847
314,925
159
1,260
4,296
3,508
677
19,305
1,032
5,010

PERSONNEL EXPENSES

EMO EXPENSES

STUDENT SUPPORT
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Tuition/Reimbursement
Translation Services
Transportation
Miscellaneous Other
TOTAL STUDENT SUPPORT EXPENSES
PROGRAMS

17,953
3,625
9,788
2,931
533,569

Diversity Events
Enrichment/ALPS
After School/Summer Program Supplies
Athletic Program
TOTAL PROGRAMS

ACTUAL
1,130
25,381
26,511

GRANTS (NON SALARY)
Professional Development/Contractual Services
Supplies
Travel
MTRS
Other/Stipends
FY 12 Grant Expense
Total Grants

ACTUAL
63,138
42,444
4,221
25,510
119,088
17,387
271,788

FACILITIES
Lease
Lease CAM Charge
Custodial Supplies
Insurance Liability
M&R Expense
Parking
Utilities
Other
TOTAL FACILITIES

ACTUAL
761,250
181,289
42,116
22,531
35,724
89,086
141,450
2,251
1,275,696

Computer Supplies
ERATE Discounts
Maint and Repair - Equipment
Maintenance Contracts
Telephone Communications
Telephone Lease
Software
TOTAL TECHNOLOGY

ACTUAL
13,124
(31,100)
2,308
35,702
43,114
2,796
5,906
71,850

Certifications
Professional Development
Travel
Recruiting
Supplies
TOTAL HUMAN RESOURCES

ACTUAL
1,155
1,754
6,955
622
10,485

Activities & Presentations
Advertising & Public Relations
Audit Fees
Bank Charges
BOT Expense
Copier Lease
Copier Supplies
Dues & Subscriptions
Consulting Contractors
Food
Legal Services
Medicaid Services
Payroll Services
Postage
Printed Material Cost
Supplies - Admin
Travel
Miscellaneous Other
TOTAL ADMINISTRATIVE EXPENSE

ACTUAL
732
17,974
26,125
1,158
3,047
34,584
47,435
26,421
53,932
20,897
1,971
6,149
13,640
8,600
2,379
13,446
4,518
1,745
284,753

TECHNOLOGY

HUMAN RESOURCES

ADMINISTRATION

OTHER EXPENSE
CONTINGENCY FUNDS

ACTUAL
-
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DEPRECIATION & AMORTIZTION
TOTAL OTHER EXPENSE

246,325
246,325

TOTAL EXPENSE

9,478,552

SURPLUS/(LOSS) Earnings Before Depreciation and Amortization (EBDA)
SURPLUS/(LOSS+A8) After Depreciation and Amortization

4,284
(242,041)

Statement of net assets for FY 13(balance sheet)
LOWELL COMMUNITY CHARTER PUBLIC SCHOOL
COMPARATIVE BALANCE SHEET @ 06/30/13
UNAUDITED

CASH
ACCOUNTS RECEIVABLE
LUNCH PROGRAM RECEIVABLE
GRANTS RECEIVABLE
MEDICAID RECEIVABLE
OTHER RECEIVABLE
TOTAL CURRENT ASSETS

06/30/13
1,772,345
95,518
30,501
129,850
5,885
0
2,034,098

ASSETS
06/30/12
2,047,700
5,000
23,946
245,269
0
420
2,322,335

FIXED ASSETS
BUILDING/LEASE IMPROVEMENTS
COMPUTER EQUIPMENT
TELEPHONE EQUIPMENT
FURNITURE & FIXTURES
CURRICULUM MATERIALS
ACCUMULATED DEPRECIATION
TOTAL FIXED ASSETS

06/30/13
2,605,431
941,227
42,722
470,564
187,221
(3,269,368)
977,797

06/30/12
2,515,399
874,279
41,360
452,643
133,480
(3,023,042)
994,119

INC/(DEC)

OTHER ASSETS
PREPAID EXPENSES
PREPAID INSURANCE
PPRPAID ERATE FUNDS
PREPAID CAM CHARGES
LEASE DEPOSIT
OTHER PREPAD EXPENSE
TOTAL OTHER ASSETS

06/30/13
6,685
1,321
4,974
24,624
50,000
8,296
95,900

06/30/12
14,556
2,718
0
24,624
50,000
4,765
96,664

INC/(DEC)

TOTAL ASSETS

3,107,795

3,413,117

CURRENT ASSETS

CURRENT LIABILITIES
ACCOUNTS PAYABLE
ACCRUED PAYROLL
DEFERRED REVENUE
ACCRUED EXPENSE
TOTAL CURRENT LIABILITIES
LONG TERM LIABILITIES
LONG TERM DEBT - NOCPD
TOTAL L/T LIABILITIES

LIABILITIES
06/30/13
06/30/12
109,789
43,964
383,442
354,533
129,850
245,546
14,656
56,976
637,737
701,019
06/30/13

06/30/12

INC/(DEC)
(275,355)
90,518
6,555
(115,419)
5,885
(420)
(288,237)

90,032
66,948
1,362
17,921
53,741
(246,325)
(16,322)

(7,871)
(1,397)
4,974
0
0
3,530
(764)
(305,322)

INC/(DEC)
65,825
28,909
(115,696)
(42,320)
(63,283)
INC/(DEC)

0
0

0
0

EQUITY
CURRENT SURPLUS/LOSS
RETAINED EARNINGS
TOTAL EQUITY

06/30/13
(242,039)
2,712,098
2,470,058

06/30/12
(445,737)
3,157,835
2,712,098

TOTAL EQUITY & LIABILITIES

3,107,795

3,413,117

0
0
INC/(DEC)
203,697
(445,737)
(242,039)
(305,322)
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Approved School Budget for FY14
The following operating budget for 2-13-2014 and capital expense budget were approved at the July 17, 2013 monthly
meeting of the LCCPS Board of Trustees by unanimous vote, at a meeting called in accordance with OML.
LOWELL COMMUNITY CHARTER PUBLIC SCHOOL
FY2014 BUDGET VERSION - 5
REVENUES

12,780

STUDENT COUNT
Tuition - DOE
Food Service Fed/State Reimb
Medicaid Reimbursement
Foundation/Private Grants
Fundraising - School
Fundraising - Outside
Before/After School Program
Interest Income
Other Income
Federal/State/Other Grants
TOTAL INCOME

FY14 BUDGET
640 K-6
640
8,178,963
395,000
108,000
150,000
20,000
40,000
55,000
4,000
4,800
874,357
9,830,120

Teachers
Teaching Support
Substitues / Per-Diem
Student Services
Food Services
Facility Services
Before/After School
Stipends
Front Office
Administration
TOTAL SALARIES

2,755,479
354,445
30,000
740,825
101,687
280,676
93,456
70,000
506,747
674,270
5,607,585

SALARY EXPENSES

PAYROLL TAXES

667,804

FRINGE BENEFITS

922,971
TOTAL SALARIES AND BENEFITS

7,198,360

ACADEMIC PROGRAM EXPENSES/STUDENT SUPPORT
Testing &Assessments
Classroom Supplies/School Supplies
Food Service
Professional Development
Student Programs
Transportation
TOTAL STUDENT SUPPORT EXPENSES
FY 13-14 MULTI YEAR GRANTS EXPENSES

15,180
117,950
315,000
20,000
35,500
35,900
539,530
227,274

FACILITIES
Lease
Custodial Supplies
Insurance Liability
Maintenance and Repair Expense
Utilities
Facilities Other
TOTAL FACILITIES

805,500
38,000
24,032
225,189
118,000
90,586
1,301,307

Information Management and Technology
HUMAN RESOURCES
Advertising & Public Relations
Audit Fees
Bank Charges
Professional/BOT Expense
Copier Lease
Dues & Subscriptions

42,700
11,000
32,000
26,000
1,350
4,000
33,700
25,000

Administration
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Legal Services
Other Professional Services
Payroll Services
Supplies - Admin
Travel
TOTAL ADMINISTRATIVE EXPENSE

15,000
42,800
14,000
66,000
4,000
317,550

Total Operating Expense

9,584,021

CONTINGENCY FUNDS
DEPRECIATION & AMORTIZTION
TOTAL OTHER EXPENSE

0
237,800
237,800

TOTAL EXPENSE

9,821,821

EBDA
SURPLUS/(LOSS)

246,099
8,299

OTHER EXPENSE

Capital Plan for FY 2014
Project Description 1: Technology Initiative
In order to increase our ratio of computers to students and enhance our preparation for on-line testing,
particularly Galileo and PARCC, LCCPS has decided to increase our technology resources in the coming
year. Our golf tournament, grant writing and fundraising efforts are focused on this area of growth. New
initiatives include:
1. Build a new computer lab consisting of:
•
30 new computers and software
•
10 new 3-student computer tables, 28 student chairs,
•
one laptop and a new ceiling mounted projector.
2. Add a new laptop cart and 30 new laptops
3. Expand current wiring throughout the classroom and school to improve wireless
capacity and strengthen the current network
4. A pilot iPad program is contingent upon fundraising efforts that are in place
Current Status and Estimated Completion of the Project
The computers have been ordered and will be loaded with the software required for the classroom. The
computer lab tables will be set-up the first week of August 2013 and the wiring will be completed during the
same week. The wireless system has been ordered and is due to arrive in August. The computer lab will be
completed by August 23, 2013 and ready for the start of school.
Information on how LCCPS will Finance the Project
The cost for the project is estimated at $75,000 to $85,000. Financing for the project will be funded 60%
from grants and 40% through the school’s operating budget.
Project Description 2: Capital Expense Planning Regarding Facility
We are currently in the process of completing a feasibility study on the various options. We are working
with QROE, a development consulting company that has worked with many charter schools, lead by Bob
Baldwin. We have spoken with consultants at Mass Development to clarify our options and understand the
implications of these significant decisions.
We are not yet at a place of making a decision; we do not have a reserve and will not be doing major work,
HVAC, electrical or otherwise until we have made this decision.
Information on how LCCPS will Finance the Project
LCCPS has included in our Strategic Plan a goal to make a decision addressing the high cost of our current
lease. We intend to make a decision before 2015, in time to give the landlord notice. The options we are
investigating include:
Renewing current lease
Buying or leasing a new building/space
Buying the current space we lease
Status of Reserve Account
During these three years of enrollment reduction, LCCPS has not been able to fund our reserve account.
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Appendix A
Accountability Plan Evidence
Faithfulness to Charter
2012 - 2013
Performance
Evidence
(Met/Not Met)
Objective: LCCPS will emphasize the culture, language, and history of the Southeast Asian, Latino, and African peoples
in its academic program.
Measure: In response to the question, “LCCPS offers
its students significant opportunities to learn about
the Southeast Asian, Latino, and African cultures,”
parents will respond 3.0 or higher (1-4 scale) on the
parent survey. A minimum of 100 families will
return the survey.
Measure: The school will provide at least one
activity during the school year that places a specific
emphasis on Southeast Asian, Latino, and African
peoples, for a minimum total of three such activities
in the aggregate.

Met

Two hundred ninety parents took the annual
school survey. 96.4% of all participants
responded with a score of 3 or 4 on this
question. (Results are included in the “family
engagement” section of this report, Page 10)

Met

School activities promoting cultural awareness
and emphasis on specific cultures were held
during the year on 6 occasions:
Spanish Heritage, Holiday Festivals of Light,
African-American History Month;
International Potluck Family Social;
Khmer New Year; African Festival

Academic Program Success
2012 - 2013
Performance
Evidence
(Met/Not Met)
Objective: Students at LCCPS will be proficient readers and writers of the English language.
LCCPS median student growth percentile in
ELA exceeded 40% for the aggregate and all
subgroups. Additionally, LCCPS met the CPI
Measure: LCCPS will make Adequate Yearly
target for the aggregate and in all subgroups
Progress (AYP) each year in the aggregate and for all
except for the Asian subgroup. LCCPS
statistically significant subgroups for English
reached Level 1 status with commendation for
Met
Language Arts (ELA), or the median student growth
narrowing proficiency.
percentile in ELA will exceed 40.
http://profiles.doe.mass.edu/accountability/repo
rt/school.aspx?orgcode=04560050&fycode=20
12&report_mode=DETAIL
Measure: On ATI Galileo, grades 3-6 in the
aggregate will make one year’s growth in ELA.
Students will be tested at the beginning and the end of
each academic year for this measure

Met

Students in grades 3-6 were tested utilizing
Galileo Common Core Benchmarks in the fall,
winter and spring. Students in the aggregate
made one year’s growth in ELA.
(See Attachment B)

Objective: Students at LCCPS will be proficient in mathematics.

Measure: LCCPS will make Adequate Yearly
Progress (AYP) each year in the aggregate and for all
statistically significant subgroups on the Math
MCAS, or the median student growth percentile in
Math will exceed 40.

Met

LCCPS median student growth percentile in
Math exceeded 40% for the aggregate and all
subgroups. Additionally, LCCPS met the CPI
target for the aggregate and in all subgroups.
LCCPS reached Level 1 status with
commendation for narrowing proficiency gaps.
http://profiles.doe.mass.edu/accountability/repo
rt/school.aspx?orgcode=04560050&fycode=20
12&report_mode=DETAIL
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Students in grades 3-6 were tested utilizing
Galileo Common Core Benchmarks in the fall,
winter and spring. Students in the aggregate
Met
made one year’s growth in Math.
(See Attachment B)
Objective: The school will offer meaningful professional development to the faculty.
During the regularly established curriculum
meetings, the Achievement Specialist
discussed professional development feedback
from the previous year as well as solicited
feedback on topics of interest for the upcoming
Measure: Each spring, the administration will
year. Professional development coaching
survey the returning faculty for input on the
surveys (both ELA and Math) were collected
Met
professional development they believe is needed for
from all teachers regarding professional
the coming year.
development goals and interests. Additionally,
all staff were given the opportunity to give
feedback on professional development from the
past year and upcoming year during our final
staff meeting of the year. (See Attachment A)
100% of faculty and staff participated in
various professional development opportunities
during the year including bi-weekly curriculum
Measure: The school will develop a professional
meetings, monthly in service days, one-week
development plan each year that addresses issues
August professional development series and
raised by teachers, as well as by administrative
off-campus workshops. The Academic
assessment of needs. 100% of teachers will take part
Leadership team developed a cohesive
Met
in professional development opportunities during the
professional development plan that addressed
year.
the high priority goals and needs as well as
reflected the ideas and interests of faculty.
Objective: The school will redesign its student behavior and discipline system.
Measure: By Dec. 1, 2010, the school will have
developed a new code of conduct and discipline plan
The code of conduct was established in Sept.
that includes incentives for positive behavior and
2010 and is still being implemented. It has
consistent consequences for negative behavior.
been updated with new improvements but no
Information sessions on the code of conduct will be
major changes have been made. All staff are
Met
held for parents in their language. Faculty, staff, and
trained every year in techniques for discipline
Assistant Principals will be trained in effective
and their ramifications for rewards,
implementation of the code of conduct. Student
consequences and conflict resolution.
awards for positive behavior will be acknowledged
by the school community.
LCCPS has reduced the number of Discipline
referrals by nearly half.
Measure: By the end of the school year 2011-12 and
2011 – 2012 609 referrals 64 students
for subsequent years until a stable baseline is reached,
2012 - 2013 317 referrals 32 students
the school will see reductions on various metrics in
Met
the rate or number of reportable incidents over the
Out of school suspensions:
prior school year.
2011 - 2012 162 days 57 students
2012 – 2013 75 days 28 students
Measure: On ATI Galileo, grades 3-6 in the
aggregate will make one year’s growth in Math.
Students will be tested at the beginning and the end of
each academic year for this measure.

Objective: The school will complete its curriculum mapping process.

Measure: The school will have working curriculum
maps with a uniform format and mapping approach in
ELA and Math by August 31, 2010.

Met

This goal was previously met in the 2009-2010
school year. However, the English Language
Arts curriculum has been updated to include
thematic units aligned to the new Common
Core State Standards for all grades K-6.
Additionally, the mathematics program has
been aligned to the Common Core and working
math units have been developed for each grade
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K-6.

Measure: The School will have working curriculum
maps with a uniform format and mapping approach in
Science by August 31, 2011 and in Social Studies by
August 31, 2012

Met

LCCPS developed thematic units in grade K-5
encompassing Science and Social Studies
content and standards by August 31, 2012 and
taught them in 12-13. Sixth grade has UbD
curriculum maps for both subjects.
Additionally, the school is prepared to address
the Next Generation Science Standards upon
final adoption from the state.

Organizational Viability
2012 - 2013
Performance
(Met/Not Met)
Objective: The school will be fiscally solvent and sound.
Measure: The school will maintain positive net
assets.
Measure: The school will be fully enrolled at the
beginning of each year, with 790 students in the
2010-11 year and 610 students in the 2011-12 year,
and will maintain a wait list.
Measure: The school will annually receive an
unqualified audit with no material findings in the
2011-12 school year and thereafter; and if any
material findings are cited in an audit before then, the
school will address and correct the deficiency
immediately.

Met

Met

Met

Evidence

Balance sheet for June 30, 2013
indicates positive net assets. The school has no
debt in spite of significant loss of revenues
while maintaining fixed costs for three years.
August 2012, the school started the year fully
enrolled with 643 students for the start of the
year. We maintained a waiting list for all
grades during the year.
The annual audit for LCCPS revealed no
material findings for the 2011-2012 year. The
two deficiencies from the 2010-2011 year have
been corrected and remedied in the 2011-2012
year.

Objective: Families will be satisfied with the education their children receive at LCCPS.
Two hundred ninety parents took the survey
this year. The survey was given in English,
Khmer and Spanish. The average score was
3.0 or 4.0. on a 1-4 scale.
Measure: The average score for each item on the
Satisfaction scores:
annual parent satisfaction survey will be 3.0 or higher
Academic program
Met
(1-4 scale). A minimum of 100 families will return
97.9% of parents scored 3 or 4
the survey.
Discipline policy
96% scored 3 or 4
Teacher communication
97.1% scored 3 or 4
(See chart on Page 10 of this report)
Measure: Each year, 80% of LCCPS students who
95% of the students attending LCCPS in June
finish the school year will re-enroll for the following
2013 (531 out of 560) indicated their intention
Met
academic year. This calculation will not include
to return for the following year.
students moving out of the Lowell area or graduating.
Objective: The Board of Trustees will be a strong governing organization of LCCPS.
Measure: The Board of Trustees will maintain a
The LCCPS Board has maintained a
membership that meets the requirements in its bylaws
membership that meets the requirements in its
Met
and demonstrates a range of relevant areas of
bylaws and demonstrates a range of relevant
expertise.
areas of expertise.
The Board of Trustees evaluated the school
Measure: The Board of Trustees will complete an
leader in November of 2012 and began the new
Met
annual evaluation of the school leader.
evaluation cycle by adopting goals in
December 2012; the mid-cycle assessment of
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progress on goals was approved in July 2013.
Measure: All Board Members will attend an average
of 80% of monthly Board Meetings.

Met

The Board averaged an attendance rate of 84%.

At a retreat in October 2012 as part of the
strategic plan work, the Board completed a
Met
self-assessment and is currently in the process
of completing an end of year self assessment.
Measure: 100% of the members of the Board will
100% of the Board has contributed financially
Met
contribute to the Friends of LCCPS.
to the school.
Objective: LCCPS will provide its students with a competent and consistent teaching staff.
Measure: All teachers, paraprofessionals, and
All teachers, paraprofessionals and
Met
administrators will meet the requirements of NCLB.
administrators met the NCLB requirements.
Measure: 100% of all teachers will be formally
All teachers were formally evaluated during the
evaluated annually using the internally approved
year.
Met
evaluation process.
Measure: After the school year 2011-12, voluntary
Less than 20% of LCCPS teachers have given
teacher turnover will be under 20% annually. This
notice of not returning following the 2012Met
percentage will not include teachers who are not
2013 school year.
offered new contracts.
Objective: LCCPS will enhance its administrative systems and structures.
Measure: By June 30, 2011, the school will adopt
This measure was met in 2011, and
and implement at least three new administrative tools,
administrative systems continue to be upgraded
structures, or processes that will enhance the
and revised; the original structures continue to
Met
availability of information with which the school is
be implemented for the most part.
administered.
Measure: The Board will complete an annual selfassessment of its effectiveness and create an action
plan to address areas of improvement.
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Appendix B
Charter School Recruitment and Retention Plan Template
School Name: Lowell Community Charter Public School
Date: July 25, 2013
Implementation of LCCPS 2012-2013 Recruitment Plan
The mission of LCCPS is to serve a population that is reflective of the city of Lowell that supports the growth and needs of our
immigrant population, academically, socially and emotionally and culturally. In analyzing and comparing our demographics to
the district, we notice several things:
1. LCCPS meets or exceeds the median comparison schools in Limited English Proficient, special education and
free/reduced lunch totals
2. LCCPS exceeds the total comparison schools in Limited English Proficient and free/reduced lunch categories; LCCPS
has a slightly lower percentage of Special Education students than the total. However, the October SIMS numbers
reflect the variability of our population due to the reduction of students; we lost students due to siblings leaving grade 6
and many of them were students with special needs. By June our percentage of students with special needs reached
19%, exceeding Lowell total percentage.
3. LCCPS demographics far exceed the state levels of LEP and Free and Reduced Lunch. We were lower in the Special
Education by 3 percentage points in October but again, our June percentages were higher than the state average.
4. Although it doesn’t show up on the Edwin analytics, we are very aware that district to district we are more diverse than
the city: (data from DOE profiles)
 91 % of our students are in the high needs subgroup, compared to LPS 81%
 65.9 % of our students are from families where first language is not English compared to 41.7% LPS
 51.7 % of our students are Limited English Proficient compared to 31.3 % of LPS
We believe that our diversity is a strength and we will continue to implement our recruitment plan and ensure that we mirror the
city and its many cultures, economic diversity and ethnic backgrounds. We know that parent satisfaction and belief that their
child will be safe with us, physically and emotionally is an important factor in our recruiting and retention. Most of our
applicants come to us from word of mouth advertising. Each year we find new ways to reach out to new groups – in Lowell the
growth of the Brazilian community is evident as well as the Burmese community. Just as families from the recent wave of
Middle Eastern countries have found us, so too, will the new immigrants.

Recruitment Plan
2013 – 2014
General Recruitment Activities
Purchase advertisement in mainstream and ethnic newspapers (Lowell Sun, Lawrence Eagle Tribune, Valley
Dispatchers, Brazilian Times, Siglo21, Khmer Post) radio stations, WCAP, WJUL) and guest on local television
shows
Purchase advertisements in community event program books, sponsor community events (festivals, networks, and
training programs), and attend meetings in local churches and community groups
Mail flyers/brochures to local business in the greater Lowell areas. Place flyers/brochures in different languages at the
following locations: salons, churches, temples, supermarkets, laundromats, restaurants, government buildings,
libraries, schools, and tutoring locations
Purchase online advertisements in local newspapers. Keep the school’s website updated on recruitment activities
Utilize LCCPS’ current parent list to generate new parents to LCCPS. Provide flyers to the current parents to share
with their extended family, neighbors and friends
Provide additional walking tour of the school to the scheduled open houses
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Recruitment Plan – Goals and Strategies
List goals and strategies for recruitment activities for each demographic group.
Demographic Group
Goals and Strategies
Beginning in November and throughout the school year, LCCPS’ recruitment
activities will include: information sessions, open houses, flyer/brochure mailings,
television appearances, radio announcements, and newspaper advertisements
Special education students
(mainstream and ethnic). The Special Education Director will be available to speak
and answer questions about the special needs program during the open houses and
information sessions.

Limited English-proficient
students

Beginning in November and throughout the school year, LCCPS’ recruitment
activities will include: information sessions, open houses, flyer/brochure mailings,
television appearances, radio announcements, and newspaper advertisements
(mainstream and ethnic). Multilingual staff will be available during the open houses
and information sessions. Newspapers, flyers and radio advertisement will be in
multiple languages and we will advertise in newspapers and TV ads targeted at
various ethnic groups.

Students eligible for free or
reduced lunch

Beginning in November and throughout the school year, LCCPS’ recruitment
activities will include: information sessions, open houses, flyer/brochure mailings,
television appearances, radio announcements, and newspaper advertisements
(mainstream and ethnic). Brochures and flyers will be posted in government
buildings, libraries, homeless shelters, food pantries, public assistance offices, and
local municipal associations.

Students who are subproficient

Students at risk of dropping
out of school
Students who have dropped
out of school

Other subgroups of students
who should be targeted to
eliminate the achievement
gap

Beginning in November and throughout the school year, LCCPS’ recruitment
activities will include: information sessions, open houses, flyer/brochure mailings,
television appearances, radio announcements, and newspaper advertisements
(mainstream and ethnic). Parent liaisons and staff will assist in the recruitment
effort by networking with the hard to reach areas of the community by attending
meetings at local churches, temples, and neighborhood groups.
LCCPS is a K-6 school and therefore does not have students who are eligible to
drop out of school. We do recruit and advertise in places where we might find
parents who are new to the country and may not know about charter schools. We
will reach out to groups where children who are between schools might be found.
LCCPS is a K-6 school and therefore does not have students who have dropped out
of school.
Beginning in November and throughout the school year, LCCPS’ recruitment
activities will include: information sessions, open houses, flyer/brochure mailings,
television appearances, radio announcements, and newspaper advertisements
(mainstream and ethnic). Additional resources will be geared toward sponsorship
events that are happening throughout the city. New organization will be targeted
through our flyers and brochures. We will purchase online advertisement in
mainstream newspapers and local festivals which are attended by various members
of minority groups.

Implementation of LCCPS 2012-2013 Retention Plan
While the attrition we experienced during the year was less than anticipated, the summer attrition continues to be high. We see
several reasons for this:
1. Siblings of sixth graders who must leave the school go with their older sibling to a new school. The buses don’t work
right for children in one family to go to two schools. Parents don’t have time to fight the traffic in both areas of the city
2. The loss of a K1 class last year meant that older siblings of the younger children were taken out to go with the younger
student to the school they attended or someplace closer to home or school
3. Retention of students from K to grade 1 was the highest we have ever had. Parents are very satisfied with the early
grades and if they could stay they did
4. Parents have made it clear that they will stay if we open grades 7 and 8 and a K1 class
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Our retention strategies have worked well, to keep our families in spite of being on probation. They can see the changes we are
implementing and they like what they see:
 Academic rigor
 Strong code of conduct and discipline
 Good communication with parents, in their own language
 Technology in the classrooms
 Teachers who communicate with them
We will continue to implement our retention plan, and will continue to promote and encourage parent involvement in the school
and in their child’s education.

Retention Plan
2013 – 2014

Overall Student Retention Goal
Annual goal for student retention (percentage):

90%

Retention Plan – Goals and Strategies
List goals and strategies for retention activities for each demographic group.
Demographic Group
Goals and Strategies

Special education students

Keep in constant communication with parents involving the special needs population.
Keep up with the challenging curriculum for special needs students. Ensure that programs
are inclusive to the population. The Director of Student and Academic Support or designee
will be available during open houses to answer parents’ specific questions. Teachers,
adjustment counselors, behavior specialists, and special education service providers will
build strong relationships with parents.

Limited English-proficient
students

Offer an afterschool program to provide extra tutoring with limited English students. Offer
communications to parents in different languages in both written and conversational
formats. Teachers are aware of the high LEP population among our students and bridging
the barrier with students and their parents. Frequent acknowledgement of celebrations of
various cultures represented at the school is also an important part of our retention plan.
Parent meetings held in various languages will help build engagement of parents.

Students eligible for free or
reduced lunch

LCCPS is sensitive and proactive in providing support to this population of our students.
Some of our programs that will help meet their needs are: Used Uniforms, Coat Drive, and
special holiday drives. Assistance with the free or reduced lunch and transportation
programs will be provided. Referral to outside organizations for support, such as housing,
public assistant, and counselors will also be provided.

Students who are subproficient

LCCPS offers afterschool care which includes homework help and support for all students,
including those who are sub-proficient. Our athletic program includes a study hall, to
ensure that sub-proficient students have the opportunity to build character and participate
in sports, while getting support with homework. In 2012-13, the school offered Saturday
classes and extra tutoring classes for sub-proficient students in ELA and Math. Teachers
offer extra time at lunch, after and before school.

Students at risk of dropping out
of school

LCCPS is a K-6 school and therefore does not have students who are eligible to drop out of
school.

Students who have dropped out
of school

LCCPS is a K-6 school and therefore does not have students who are eligible to drop out of
school.
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Other subgroups of students
who should be targeted to
eliminate the achievement gap

LCCPS is committed to keeping students who are at risk of school failure due to systemic
and social pressures which are obstacles to their success. Extra support will be provided
for students and families, including the provision of a curriculum designed to fill in gaps of
knowledge and information. Mentoring, tutoring, emotional support and work with
families will be offered; we will persist in our efforts.

Appendix C
School and Student Data Tables

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION
(for students enrolled as of the June 2013 SIMS submission)
# of
students

Race/Ethnicity

African-American
Asian
Hispanic or Latino
Native American
White
Native Hawaiian, Pacific Islander
Multi-race, non Hispanic

% of the entire student body

172
148
255
0
32
0
23
630

Special Education

121

Limited English Proficient

326

Low Income

528

27.3%
23.5%
40.5%
0.0%
5.1%
0.0%
3.7%
100.0%
19.2%
51.7%
83.8%

ADMINISTRATIVE ROSTER FOR THE 2012-2013 SCHOOL YEAR
Name, Title

Kathy Egmont
Head of School

Randy Taylor
Assistant Head of School
Daniel Jette
Director of Finance and
Operations
Melva Harper
Director of Finance and
Operations

Brief Job Description
To provide the instructional, operational, and
administrative leadership necessary to ensure the
success of the School in accordance with the
requirements of State law and the policies established
by the Board of Trustees
Supports the Head of School and other administrative
personnel in all issues related to the operation of the
school including daily supervision of faculty, staff,
students and facility
Accountable for the non-academic aspects of the
school such as finances, grant supervision, daily
operations, transportation, food services, technology,
facilities and maintenance among others
Accountable for the non-academic aspects of the
school such as finances, grant supervision, daily
operations, transportation, food services, technology,
facilities and maintenance among others

Start date

End date

06/28/2010

11/01/2010

01/30/2012

01/31/2013

04/08/2013
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Elvira Paulino
Director of Human
Resources and Diversity
Carey Reeve-Hildebrant
Achievement Specialist
Jennifer Holbrook
Director of Student and
Academic Support
Sonya Patton
External Programs
Manager

Deborah Motew
Registrar of Students

Jeffrey Portnoy
IT Manager

Efrin Cotto
Athletic Director and
Behavior Specialist

Sustaining employee related functions including
recruitment, training and development, state and
federal compliance, discipline, and conflict resolution
Responsible for the implementation and development
of the academic program of the school and accountable
for working with staff and administration to increase
student achievement
Utilizes federal funding grants and provides leadership
and supervision of the Special Education for grades K6 to ensure that every student is provided with the
richest educational experience that can be provided
Responsible for third party and extra-curricular
relationships and programs at LCCPS. She has overall
accountability for the success and management of such
programs and relationships
To efficiently perform functions that are integral to the
effective operation of the school on a daily and annual
basis. Serves as the principal source of information on
administrative, academic, and procedural matters to
students, prospective students and parents
Responsible for managing all of the school’s
technologies and providing technology support and
training
As an Athletic Director, plans and delivers instruction
using the most efficient methodology for the athletes,
such as providing feedback and re-coaching when
necessary

05/01/2009

08/01/2005

07/19/2010

10/01/2010

07/11/2005

06/01/2005

08/30/2000
As a Behavior Specialist, provides direct service to
students, consults with other leadership members to
discuss issues as well as plans, delivers and evaluates
instructional outcomes

TEACHERS AND STAFF ATTRITION FOR THE 2012-2013 SCHOOL YEAR
Number as of the last day of
the 2012-2013 school year

Departures during the
2012-2013 school year

Departures at the end of the
school year

Teachers

50

4

3

Other Staff

84

5

1

LCCPS staff and faculty turnover has slowed. The school is anticipating far less turnover in the coming year. The school
is still impacted by the many changes over the past three years. Our faculty and staff have worked together to meet the
mission and vision of the school.
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I

Attachment A - Professional Development for 2012-2013
Lowell Community Charter Public School
Lowell Community Charter Public School has placed a high priority on providing excellent professional development as a means of “ensuring excellent teaching” that will
“engage all students in an enriching, rigorous and culturally relevant curriculum” that results in significantly higher levels of student learning (Strategic Plan Goals 1and
2). The school’s approach to professional development is to embed professional development in the professional routines of the school year, thus ensuring the regularity
of looking at data, planning curriculum and examining teaching practice and learning new practices that are research based. Regular faculty and grade team curriculum
meetings as well as planned professional development sessions serve as a key vehicle for teacher development. In addition, the school plans strategic sessions with wellknown outside speakers and consultants in various teaching and learning domains, and makes use of expertise of the school leadership and teacher leaders in sharing best
practices (and observing those practices in LCCPS classrooms). Further, the school takes advantage of professional conferences that add value to teachers’ and
administrators’ professional learning. Finally, the Educator Evaluation System, provides an overall framework for all educators to self-assess, set goals and implement a
plan of practice that is based on the ESE rubrics of effective teaching. Within the evaluation system educators gather evidence about both teaching/leadership practices
and student learning that include direct observations and artifacts as they use this process to further their expertise. The specific areas of professional development for
2012-13 are described below.
New Teacher
Orientation

Beginning of Year
Orientation
August 14-16, 2012 (3 days)

Beginning of School
Teacher Orientation

August 20-24, 2012 (5 days)











Induction
Building a School
Culture that respects
and celebrates
diversity,

Ongoing Induction and
Mentoring Program
2012-13 School Year
Embedded ongoing work
enriched by additional
training















Introduction to the mission, goals; organization, history of the school
Professional expectations for best practices, discipline, norms for collaboration
Curriculum overview
Support Services for students
Discipline, safety, and emergency procedures
School Culture
School culture building activity focused on collaboration to
build excellence
Day 1
Introduction to LCCPS Educator Evaluation System
Academic Core Curriculum (MA Curriculum/
Common Core) and English Language Arts Learning Targets
Leader in Me – 7 Habits Signature Training
Day 2, Day 3
School-wide discipline in primary and upper grades
Health, Emergency, and Safety and Security Procedures,
Special Education, Counseling, Child Study Team
Human Resources
Day 4
Academic Grade Level Meetings
Academic Expectations
Introduction to Mentoring
Day 5
Preparation in individual classrooms
Mentors for new teachers meet with them, observe classes and offer feedback, and are available for support
at designated times and upon new teacher’s request
Responsive Classroom training (9/24/12) and integration in each classroom
TCI Training (Therapeutic Crisis Intervention)
LCCPS Educator Evaluation Process: Training and Standards require maintaining an environment that
reflects cultural proficiency in teaching all students



interpersonal
relationships and
collaboration




Data Collection,
Analysis, and
Response to Data for
Whole School
Improvement

Leadership Team, Faculty
Meetings, Grade Team
meetings throughout 12-13






Academic
Performance:
Professional
Development to build
instructional
expertise

Embedded in 2-hr. weekly
Curriculum Meetings for
each team throughout 12-13




Weekly Faculty Meetings
PD Workshops





Conference attendance



Educator Evaluation

PD Workshops and ongoing
embedded professional
development for Educators





Presentation by Spencer Kagan on structures for cooperative learning in highly diverse settings that
build interpersonal peer relationships, student engagement, self-esteem, critical thinking, and
achievement (11/8/12)
Family Engagement Meetings
Preparation for and implementing annual series of Cultural Celebrations
Multicultural Conference - two people attended
Analysis of MCAS data by Academic Leadership Team and presentation/review of MCAS to whole faculty
Review of ELA and Math data by individual teachers and teams at beginning, middle and end-of year from
all data sources (Reading fluency, comprehension, sight words, writing, math assessments, Galileo
assessment -Sept., Dec. 19, Feb. 27, Mar.13)
By mid-year, close analysis of student learning needs guides specific MCAS preparation in class and in
additional afterschool and Saturday review sessions
Data on student learning is also monitored regularly by classroom teachers in conjunction with
administrators and teachers who provide intervention, English Language Learning and Special Education
supports; Referral to the Child Study Team provides additional analysis and learning about individual
student needs and adjustment to practice that may lead to specific Special Education Services
Orientation Week PD and Discussions focused on Common Core (8/20, 8/24 of Orientation Week)
Guided Grade Team development and implementation of 6 ELA Common Core Units and resource
development for each unit linking English Language Arts to interdisciplinary topics (weekly grade team
meetings)
Teaching Writing:
o Empowering Writers – Expository Writing (3- hour PD, 9/19/12)
o Empowering Writers K/1 (6-hour PD, 9/27/12)
o Beginning Writing K/1 (6-hr. PD, 10/3/12)
Reading
o Building Fluency in Reading – PD presented by Tim Rasinski (11/3/12)
o Phonemic Awareness – PD presented by Sally Grimes (12/17/12)
o Strategies for reading Informational Text (11/3/12)
o 10 staff members participated in the MA Reading Conference (4/13)
Math
o Number Sense (12/19/12)
o 9 staff members participated in the NCTM Regional Math Conference (10/12)
Teaching All Students
o Inclusion Strategies (8/23/12)
o Cooperative Learning (See Kagan, 11/8/12)
o Rick Lavoie: Presentation/Workshop on Understanding and working with students who struggle
with academic and/or behavioral challenges (1/23/13)
o WIDA and Retell updates and Curriculum meetings that address teaching English Learners
Funding that supports teachers in pursuing graduate coursework
Introduction of the MA Educator Evaluation Framework adopted by LCCPS: Review
of Teacher Rubric and Selection of School Wide Professional Practice Goal (8/20/12)
Ongoing consultant coaching for Head of School and Assistant Head of School in leading new Educator

and Evaluators





Leadership
Development

Leader in Me (Whole School
Leadership Development
Program








Mentoring Program



PD for Lead Teachers
Leadership Participation
beyond the school





Evaluation Process
Training for Evaluators on Evaluator responsibilities, including development of priority Rubric Elements
and ongoing calibration of evaluator observations and ratings
Introduction of Educator Evaluation Process and specifically, Evaluation of Head of School, to Board of
Trustees; incorporating role of Board in HOS Evaluation (1/13)
Teacher Training on Self-Assessment, Goal Development, and Educator Plan
in Faculty and Curriculum Meetings (Sept-Oct.)
Training on Collection of Evidence (Jan-Mar.)
PD on Practices and Evidence for School-Wide Professional Practice Goal (April)
Educator Evaluation Review Meeting of Lead Teachers and Leadership Team (6/19)
Leader in Me training (8/21/12, 8/22/12, 1/30/13, 1/31/13) and integration in each classroom
Leader in Me: Introduction to families
Teacher mentors supported new teachers, participated in Learning Walks, shared experiences of peer
support and made recommendations for coming year (2012-13)
A series of PD meetings for Lead Teachers focused on Norms of Collaboration, Role of Lead Teachers, and
Text-based discussions, including challenges and opportunities of developing a professional learning
community (March, April, and May, 2013)
PD session for all faculty and staff on developing a learning organization ( 6/5/13)
Charter Schools Communities of Practice (Achievement Specialist, and Assistant Head of School, Director
of Special Education)
MA DESE training for Special Education Directors

Attachment B

2012 MCAS Performance Comparison
Fifth and Sixth Graders, Lowell Community Charter Public School (LCCPS) vs. Lowell Public School (LPS)

Grade and Subject
GRADE 05 - ENGLISH LANGUAGE ARTS
GRADE 05 - MATHEMATICS
GRADE 05 - SCIENCE AND TECH/ENG
GRADE 06 - ENGLISH LANGUAGE ARTS
GRADE 06 - MATHEMATICS

Proficient or Higher
LCCPS
LPS
44
39
43
37
31
23
46
42
51
46

CPI
LCCPS
72.4
69.8
66.6
73.8
79.1

SGP
LPS
67.4
64.2
56.7
70.3
72.0

LCCPS
52
53
N/A
72
72

LPS
47
37
N/A
48
65

From website of the Massachusetts DESE, accessed on November 29, 2012 at 2:30 PM.

2012 MCAS Performance Comparison
Grade Level High Needs Group and ELL Subgroup, Lowell Community Charter Public School (LCCPS) vs. State

Grade and Subject
GRADE 03 - ENGLISH LANGUAGE ARTS
GRADE 03 - MATHEMATICS
GRADE 04 - ENGLISH LANGUAGE ARTS
GRADE 04 - MATHEMATICS
GRADE 05 - ENGLISH LANGUAGE ARTS
GRADE 05 - MATHEMATICS
GRADE 06 - ENGLISH LANGUAGE ARTS
GRADE 06 - MATHEMATICS
All Students - ENGLISH LANGUAGE
ARTS
All Students - MATHEMATICS

High Needs Subgroup
High Needs SGP
High Needs CPI
LCCPS
State
LCCPS
State
N/A
N/A
72.4
73.6
N/A
N/A
77.6
69.4
53.5
43.0
75.5
67.4
56.0
43.0
79.3
67.9
52.0
46.0
70.3
70.8
53.0
45.0
68.4
65.3
72.0
46.0
72.4
72.8
70.5
47.0
77.6
67.3

ELL and Former ELL Subgroup
ELL SGP
ELL CPI
LCCPS
State
LCCPS
State
N/A
N/A
68.8
67.5
N/A
N/A
73.4
66.5
55.0
47.0
71.1
61.5
59.0
46.0
77.9
64.7
52.0
49.0
67.6
63.1
58.5
51.0
64.8
61.7
N/A
70.3
63.9
N/A
70.3
63.2

59.0

46.0

72.8

71.3

60.0

51.0

69.5

66.2

61

46.0

75.8

67.0

63.0

52.0

73.1

61.6

Attachment C
Lowell Community Charter School Galileo Data Results 2012-2013
Lowell Community Charter Public School made one year’s growth in the aggregate in both ELA and Math.
Galileo measures individual student growth and class growth. Our school goal was to have 80% of our
homeroom classes meet their individual growth goals, as defined by Galileo benchmarks. This goal was met in
the aggregate as shown below. The majority of the Galileo data was used on the individual student level to
identify standards mastered or to identify students not making the required growth.
ELA Galileo Results School Year 2012-13

Grade Level
First
Second
Third
Fourth
Fifth
Sixth
3rd - 6th Grade

# Classrooms
Exceeding Growth
Goal
1
3
1
1

# Classrooms
Meeting Growth
Goal
2
1
4
4
4
3
15

# Classrooms
Below Growth
Goal
1
-

% Classrooms
Meeting or
Exceeding
75%
100%
100%
100%
100%
100%
100%

Math Galileo Results School Year 2012-13

Grade Level
First
Second
Third
Fourth
Fifth
Sixth
3rd - 6th Grade

# Classrooms
Exceeding Growth
Goal
3
3
3

# Classrooms
Meeting Growth
Goal
3
1
3
4
4
11

# Classrooms
Below Growth
Goal
1
1
1
2

% Classrooms
Meeting or
Exceeding
75%
100%
75%
80%
100%
100%
88%

