CALHOUN FALLS CHARTER SCHOOL
ICU PROGRAM
http://poweroficu.com

Beginning Monday, November 11, 2013, Calhoun Falls Charter School will implement the
Intensive Care Unit Program for all core classes. This program is designed to ensure that EVERY
student masters EVERY standard by completing and turning in EVERY assignment.
ICU is a research-based NO ZERO program that holds students accountable for completing all
class work, homework, tests, projects, etc. Opportunities for assistance and completion of
assignments are available every Monday, Wednesday, and Thursday in Mr. Quarles room from
2:50pm-3:45pm.
Here’s how ICU works:
When a student fails to complete an assignment, he will receive an official notice indicating the
assigned ICU date. It is the student’s responsibility to deliver this notice to the parent/guardian
so that prior arrangements for student transportation can be made.
If the student fails to attend ICU, he will receive a referral requiring him to attend After School
Detention (ASD) until the work is completed.
Full credit will not be given for work completed in ICU; however, students will not receive a
ZERO when assignments are turned in and completed at an acceptable standard.


MINOR ASSIGNMENTS: Students are penalized 5 points per ICU program assignment
date from the due date for minor assignments (class work, homework, worksheets,
etc.).



MAJOR ASSIGNMENTS: For major assignments (research papers, projects, tests,
presentations, etc.), the following scale will be used.
1. ICUP assignment Day 1

highest possible grade is a93

2. ICUP assignment Day 2

highest possible grade is an 85

3. ICUP assignment Day 3

highest possible grade is a 77

4. ICUP assignment Day 4 and up

highest possible grade is a 70

If the student turns in the missing assignment to his instructor before the scheduled ICU
session, he will not be required to attend. However, ICU program grading scale will be used
for assignment grade.
Amendments to the CFCS Student Handbook have been made to the following pages as a result
of the implementation of the ICU program: 9, 10, &1 5. Please see back to view amendments.
AMENDED MAKE- UP WORK /LATE ASSIGNMENT POLICY
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Upon returning to school from an absence, it is the student’s responsibility to inquire about
missed assignments and to complete all make-up work.
All graded work including tests, projects, presentations, etc. should be made up within five
(5) school days upon a student’s return.
ICU will be assigned on the 6th school day after the 5-day grace period for make-up work.
(At this time, the penalty scale for MINOR and MAJOR assignments will be followed.)
If a student fails to attend ICU, he will be assigned ASD until the assignment is turned in and
completed at an acceptable level. At this time, the penalty scale for MINOR and MAJOR
assignments will be followed.
Students who are absent on deadline days for major assignments scheduled in advance will
not be penalized if the work is submitted upon return and administration is provided with
a medical excuse, proof of legal appointment, or proof of family emergency (death,
hospitalization, etc.)
Make-up work may not be completed during class time.
AMENDED BEHAVIOR MATRIX, p. 15
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BREACH OF CONDUCT

1st OFFENSE

2nd OFFENSE

3rd OFFENSE

UNPREPARED/UNPRODUCTIVE

ICU

ASD

OSS

Work will be
completed at an
acceptable
standard and
turned into
instructor.

Afterschool
detention will be
served for a
maximum of 3
days until work is
completed at an
acceptable
standard and
turned into
instructor.

After the 3rd day of
ASD and failure to
turn in work, student
will serve OSS until
parent meets with
administration and
work is completed at
an acceptable
standard and turned
into instructor.

Failure to complete class
assignments due to sleeping in
class, coming to class without
materials, refusing to do work,
etc

