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The submission of this plan should not be viewed as a finalization of the work to be done. As indicated
by the associated watermark, this plan is a living document and as such is subject to change in relation
to student, staff and community need and circumstance. We would be remiss if we did not recognize the
work of the 12 sub-committees which are comprised of faculty, staff and community members. It is our
intent to continue to meet on regularly established times to ensure that our practices and resources
remain current and in direct alignment with the needs of our students, families and staff. We are lucky
to have such a talented and committed group of professionals, supportive community and a Board of
Education who all work synchronously to ensure the wellbeing of our entire educational community.
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1.0 PHCSD Reopening Plan Management
1.01 Overview & Communication
To help inform our initial reopening plan framework, the Pocantico Hills Central School District
(PHCSD) has sought and continues to seek feedback and input from stakeholders, including
administrators, faculty, staff, parents/guardians of students, local health department officials and
health care providers, employee unions and community groups. Engagement efforts included,
stakeholder meetings, committee planning, online surveys, virtual forums and one-on-one
conversations. As this is a living document, we have asked that our committees continue to meet on at
least a monthly basis to help ensure that our plan is reflective of current need, law and design. While
this provides a strong foundation, ultimately there is much work to be done.
The district’s reopening plan is available to all stakeholders via the district website
at www.pocanticohills.org and will be updated throughout the school year, as necessary, to respond to
local circumstances. The link to the plan appears on the website homepage and is directly available at
https://pocantico.pocanticohills.org/covid. Every effort has been made to ensure that the plan is
accessible to all individuals in accordance with the Web Content Accessibility Guidelines (WCAG) 2.0
Level A/AA. The plan will be translated to meet the needs of our ELL community. To this end we are
leveraging our “Talking Points” app to help ensure understanding and accessibility.

Communications Plan

As part of its planning for the reopening of schools and the new academic year, the PHCSD has
developed a plan for communicating all necessary information to district staff, students,
parents/guardians, visitors and education partners and vendors. The district will use its existing
communication channels – including the district website, district app email blasts, Facebook and home
mailings – as well as appropriate signage and training opportunities to support the dissemination of
consistent messaging regarding new protocols and procedures, expectations, requirements and
options related to school operations throughout the pandemic. Information is available to all
stakeholders in alternate languages.

Reopening of In-Person Instruction

The PHCSD remains committed to establishing and maintaining regular channels of communication
and has reviewed and determined which methods have proven to be the most effective in
communications with our school community. The district will rely on the district website, district app,
email blasts, Facebook and home mailings to communicate news, requirements and updates related to
reopening and in-person instruction, including social distancing requirements, proper wearing of face
coverings and proper hand and respiratory hygiene. The information that we will share will be based on
state guidance and collaboration among stakeholder groups during the on-going planning and review
processes.
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Access to Instruction
In support of remote learning, the PHCSD will make computer devices (e-books, laptops and iPads)
available to students and teachers who need them. Students and employees will receive their devices
through established distribution methods. The PHCSD will provide students and their families with
multiple ways to contact schools and teachers during remote learning, including email, school-based
text messaging and remote learning applications and platforms such as Teams, Zoom, and grade specific
applications as determined by the technology committee. The PHCSD will also take all appropriate steps to
ensure that all students have access to the internet to facilitate engagement in remote learning
activities. To this end the district has surveyed families and staff to determine connection need and has
distributed hotspots to families who were unable to connect.

School Schedules

The PHCSD will use existing internal and external communications channels (as described earlier) to
notify staff, students and families/caregivers about in-person, remote and hybrid school schedules with
as much advance notice as possible. The cornerstone of our schedule and associated plan is the health,
safety and mental well-being of our students, staff and community!

Training and Public Health Education

The PHCSD remains committed to ensuring that all its students and their families are taught, and retaught, new expectations related to all public health policies and protocols. As part of this continuous
training, the district will assess the best approach to communicating the information for each students’
age group and will provide frequent opportunities for all stakeholders to review these policies and
protocols. This targeted education will help ensure that all students and their families know what is
expected of them as they successfully return to the school setting.
These trainings will cover:
Proper Hand Washing
https://www.cdc.gov/handwashing/videos.html
•

Proper face covering procedures (how to wear and remove)
https://www.youtube.com/watch?v=etZK-GrUYgM
•

Social/Physical Distancing
Ensure that social distancing (of at least 6 ft. or a physical barrier) is maintained between
individuals while in school facilities and on school grounds, including in the cafeteria,
unless safety or the core activity (e.g. moving equipment, using an elevator, traveling in
common areas) requires a shorter distance or individuals are of the same household. If
social distancing is not possible the district will; make every effort to provide barriers or
make other environmental modifications to ensure the health and well-being of all
students, staff and visitors to our school. All students, staff and visitors must wear masks
at all time with the exception of students/staff who are unable to medically tolerate a
face covering.
•

Identifying Symptoms
The district will use a daily screening questionnaire/app for faculty and staff reporting to
•
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school. The district recognizes that temperature monitoring can be an important tool to
help keep everyone safe. To this end, the district has purchased and installed scanners at
three entrance points, so that all employees are able to check their temperatures daily.
Students and visitors are asked to complete the associated survey on a daily basis and
submit it to the district for review. Visitors will have their temperature checked before
being allowed admittance to the school. It is the expectation that care givers will fill out
this questionnaire for younger students. The questionnaire determine whether the
individual has: a) Knowingly been in close or proximate contact in the past 14 days with
anyone who has tested positive through a diagnostic test for COVID- 19 or who has or had
symptoms of COVID-19; b) Tested positive through a diagnostic test for COVID-19 in the
past 14 days; c) Has experienced any symptoms of COVID-19, including a temperature of
greater than 100.0°F, in the past 14 days; and/or d) Has traveled internationally or from a
state with widespread community transmission of COVID-19 per the New York State
Travel Advisory in the past 14 days. Any individual who screens positive for COVID-19
exposure or symptoms, or who presents with a temperature greater than 100.0°F, must
not be allowed to enter the school if screened outside, and must be immediately sent
home with instructions to contact their health care provider for assessment and testing.
Students to be sent home because of a positive screen must be immediately separated
from other students and supervised until picked up.

Signage

All districts must post signs throughout the school and should regularly share similar messages with the
school community, consistent with DOH COVID-19 signage regarding public health protections against
COVID-19. Districts must encourage all students, faculty, staff, and visitors through verbal and written
communication (e.g., signage) to adhere to Centers for Disease Control and Prevention (CDC) and DOH
guidance regarding the use of PPE, specifically acceptable face coverings, when a social distance cannot
be maintained. NYSED’s 7/16/20 guidance indicates that signage should be placed in highly visible areas
such as:
•
•
•
•
•
•
•
•

Entrances
Restrooms
Cafeteria or other dining areas
Classrooms
Administrative offices
Auditorium
Janitorial staff areas
Break rooms

The PHCSD will create and deploy signage throughout the district to address public health protections
surrounding COVID-19. Signage will address protocols and recommendations in the following areas:
•
•
•
•
•

Proper use of personal protective equipment (PPE)
Acceptable face coverings and requirements related to their wear
Hand washing
Adherence to social distancing instructions
Symptoms/prevention of COVID-19

In addition to signage, the district will encourage all students, faculty, staff and visitors through verbal
and written communication to adhere to Centers for Disease Control and Prevention (CDC) and NYDOH
guidance regarding the use of PPE available on the district’s website.
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Containment
The PHCSD is committed to creating a learning environment that protects student and staff health,
safety and privacy. Our district will operate under a standard procedure for addressing situations in
which an individual has tested positive for COVID-19 or appears symptomatic. These procedures
include:

School Health Offices
• When a student, faculty or staff develop COVID-19 symptoms during the school day, they
will be moved to an isolation room and assessed by a registered nurse for any immediate
medical needs. The nurse will be wearing proper PPE. If it is a student who is ill, the parent
will immediately be called and asked to pick the student up as soon as possible. When the
parent picks up the student, written instructions will be provided for return to school
protocols. If it is faculty or staff member who is medically stable, they will be sent home
with care instructions. If the faculty or staff member is too ill to transport themselves, a
family member will be called to pick them up. Instructions given to faculty, staff and
students will ask them to stay home, isolate and call their medical practitioner as soon as
possible. The instructions will also include a list of testing sites and the health offices
phone number in case they have questions once they get home.

Isolation
• If a faculty or staff member screens positive upon arrival and are well enough to leave
they will be asked not to enter the building. A written set of instructions will be given to
them at the door. If the faculty, staff are too ill or if a student has a positive screen, they will
be brought into an isolation room to be evaluated by a registered nurse. The health staff will
be wearing appropriate PPE including an N95 mask, gloves, and protective eye wear. The
immediate medical needs will be taken care of by the nurse. Parent or family of staff member
will be contacted to pick up the ill person. Instructions will be given to parent or ill staff
member before they leave with sick child or staff member.
Collection
• Parents/guardians picking up a sick or symptomatic child will be asked to wait outside.
The nurse or health aide will escort sick child out to the parent with written instructions.
The parent/guardian will be asked to contact their health care provider as soon as possible.
The child will not be able to come back to school until at least 10 days from the first time
they began experiencing symptoms, and they are fever free for 72 hours without the use of
fever reducing medication, and all other symptoms have improved. If the child is tested for
COVID-19, they will require two negative COVID-19 tests at least 24 hours apart. If they are
not tested a doctor’s note would be needed to return to school.
Infected Individuals
• Individuals who have tested positive for COVID-19 will not be permitted to return to
school unless they have undergone isolation and are fully recovered. A symptomatic COVID19 positive person will also need two negative tests in a row, at least 24 hours apart. A
person who tested positive for COVID-19 with no symptoms will need a doctor’s release
before returning to school, as per the DOH and CDC guidelines.
Exposed Individuals
• Individuals who have been exposed to COVID-19 will not be permitted to return to
9

school unless they have undergone isolation and are fully recovered. Individuals with
exposure to COVID-19 will be required to quarantine for 14 days. They will be able to return
to school after 14 days unless the person becomes ill and develops COVID-19 symptoms,
then they will follow the instructions for infected individuals.

Hygiene, Cleaning, and Disinfection
• The district will adhere to and promote the hygiene, cleaning and disinfection guidance
set forth by DOH and CDC, including strategies for cleaning and disinfection of exposed areas
and appropriate notification to occupants of such areas. Areas in contact with ill persons will
be closed and well staff and students moved to a clean area for the rest of the day.

Contact Tracing
• The district will support local health departments in contact tracing efforts using the
protocols, training and tools provided through the New York State Contact Tracing Program,
an initiative between the Department of Health, Bloomberg Philanthropies, Johns Hopkins
Bloomberg School of Public Health and Vital Strategies. PHCSD, health staff will be trained
in contact tracing and will assist in contact tracing when there is exposure within our
schools. We will rely on local health department officials, as directed, to contact anyone who
needs to be notified in the event of a possible exposure.
Communication
•
In the event that a student or staff member is sick or symptomatic, notification to
exposed individuals will occur pursuant to the state’s contact tracing protocols as
implemented by the local health department. The district will not notify the wider
community unless specifically directed to do so by local health officials.

Closures

The district is preparing for situations in which one or more school buildings need to close due to a
significant number of students or staff testing positive for COVID-19 or a considerable regional increase
in COVID-19 cases.

Each medical office will keep track of the amount of ill staff and children who go home. If there is an
increase in illness and absenteeism within the school, the nurses will make the district health office
aware and their building administrator. The nurse coordinator will notify superintendent and DOH.
Decisions for closures will be made with the guidance of the local health department. The district may
choose to modify operations in one or more schools prior to closing to help mitigate a rise in cases. The
district will consult its nurse coordinator– medical director in collaboration with the district
superintendent and the local health department when making such decisions.

School building administrators will communicate with each other regularly and, if needed, will consult
with the nurse coordinator, district superintendent and local health department to consider closing
school if absentee rates impact the ability of the school to operate safely.

Identifying Positive COVID-19 Cases

Superintendent Rich Calkins and the district team will serve as the district’s COVID-19 Coordinator.
This team will work closely with our local health department and will be responsible for the day to day
communication. He, or his appropriate designee, will serve as a central contact for schools and
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stakeholders, families, staff and other school community members and will ensure the district is in
compliance and following the best practices per state and federal guidelines.

Screening, Testing, Tracing, and Tracking

The district will immediately notify the state and local health department of any and all confirmed
student, staff or visitor cases of COVID-19. The district medical office will be notified when there is a
positive case in any of our buildings within the district. Only nurses and related personnel that have
contact tracing training will be given information for the sole purpose of disseminating information to
affected individuals as quickly and efficiently as possible. The ill person’s information will be kept
highly confidential.

Other Communications Requirements
Special Education
The district will follow its existing engagement and communication protocols with parents regarding
the provision of special education services for their child. The goal of the special education reopening
plan is to ensure that students with disabilities have equitable and continuous access to the learning
community throughout the COVID-19 pandemic. As reopening occurs, the special education plan will
guide district-wide efforts to ensure that students with disabilities continue to receive access to a
deliberately designed, rigorous and enriching curriculum that challenges them and meets their
individual need, regardless of whether instruction is delivered virtually, in person, or through a hybrid
model.

Bilingual Education and World Language

The district will make every effort to ensure that communication to parents/legal guardians is in their
preferred language and mode of communication. The district remains committed to sharing information
in preferred home languages and will continue to do so moving into the 2020-2021 academic year.

Nutrition (Meal Provisions)

Chef Kassie, her team and the district are dedicated to ensuring continuity of and access to student
meal programs and will communicate pertinent food services, related news and information through
the district’s communication platforms (e.g. website, district reopening plan, email blasts, district app.,
etc.). They will do whatever is needed to ensure that the students are provided with nutritious, well
balanced meals and that this information is communicated effectively in an on-going fashion.
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Social-Emotional Well-Being
The social emotional well-being of students and staff is a priority for the district, especially throughout
this pandemic. The return to school this year will bring unprecedented challenges regarding the
emotional wellness of students and staff. It is critical that our school community focus on strengthening
our emotional competencies in order to support equitable learning environments where all students
and staff can heal and thrive. To accomplish this, the Pocantico Hills Central School District is aligning
the SEL work with Second Step and the therapeutic support program, which are critical to the
development of emotionally healthy and competent adults. Attention to the emotional wellbeing of all
members of the PHCSD will be an on-going commitment throughout the academic year.

Transportation

Bus drivers, in conjunction with PHCSD personnel, will provide training in September for student
riders regarding social distancing and mask-wearing on school buses. In order to maintain social
distancing and reduce the potential for the spread of COVID-19, district buses will need to operate at a
maximum capacity of 2/3. Students and the driver/monitors will wear appropriate masks and employ
other Personal Protective Equipment (glasses, face shields, etc.). Windows will remain open to the
largest extent possible. Only family members will be able to sit three to a seat. There will be no bus
changes as a result of social events and bus stops will be developed and communicated. While the
district cannot enforce social distancing at bus stops this practice is highly encouraged.

1.02 Phases (“Steps”) of Mitigation

The following phases for reopening are contained in CDC Guidance for Schools. Each phase must be
planned for in advance by the school as it may be necessary to move between phases based on current
health conditions.
The core objectives of this CDC guidance includes:
•

•

Safety actions to implement Non-Pharmaceutical Interventions (NPIs)
o Promote healthy hygiene practices
o Intensify cleaning, disinfection, and ventilation
o Ensure physical distancing
o Limit sharing
o Train all staff, students, and parents on NPIs and modified operational procedures
Health monitoring and screening
o Check for signs and symptoms
o Plan for when a staff, child, or visitor becomes sick
o Maintain healthy operations to monitor risk-reduction strategies are in use

Step 1 - Substantial Spread: Schools Closed (Remote Instruction)
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Schools that are currently closed remain closed. E-learning or distance learning opportunities should
be provided for all students. The district will support the provision of student services such as school
meal programs as feasible. Daycare may be provided to children of essential workers and who live in
the local geographic area only.
In Step 1, the district will:
•
•

•
•
•
•
•
•
•

Implement distance/remote learning and provide essential meal services (see Food Service)
Restrict only essential staff to report in-person to carry out functions that are deemed essential
by the Superintendent, consider (based upon safety) having all staff report if school is closed
for students. If possible, provide childcare for staff’s children so that they can continue to
provide instruction. This will be based on our ability to obtain the requisite permissions,
licenses, etc.)
Leverage virtual tools and platforms wherever possible to conduct essential business functions
and keep in-person reporting to an absolute minimum
No visitors
No afterschool facilities
No use of building
Coordinate with local and state Department of Health officials
Participate in contact tracing efforts and specimen collection efforts as directed by local health
officials (to the extent feasible)

Close off affected areas of the school building and if possible, wait 24 hours before cleaning and
disinfecting

Step 2 - Schools Open: Minimal/Moderate Spread (Enhanced Distancing)
In Step 2, the district will:
•
•
•
•
•
•
•

Remain open with enhanced social distancing measures
Reduce building density to allow for adequate social distancing
Use a Hybrid Instruction Model based upon safety, capacity educational need (See Instruction)
Cancel most extracurricular activities (e.g., sports, assemblies, dances, etc.)
Establish and maintain communication with local and state health officials
As necessary, participate in contact tracing efforts to the extent feasible as directed by local
health officials (See Contact Tracing)
Isolate and disinfect impacted classrooms and spaces (See Cleaning and Disinfecting)

Step 3 - Schools Open: Low/No Spread (Cohort Groups)
In Step 3, the district will:
•
•
•

Utilize normal class sizes but limit the interaction of classes with other groups (cohorts)
Limit gatherings in shifts - recess, cafeteria, and hallway passing
Assess group gatherings and events on an ongoing basis to consider if any events might put
students, staff, or their families in close proximity to others and should be canceled. The
district will consult with local health officials to help determine the best approach
13

•
•

Establish and maintain communication with local and state health officials
Participate in contact tracing efforts to the extent feasible as directed by local health officials
(See Contact Tracing)

∗∗∗∗∗∗∗It should be noted that the district will employ social distancing, reduced class sizes and the
mandated utilization of masks/PPE until such time as the governor indicates that all safety
measures in relation to the COVID-19 pandemic are no longer necessary*******

1.06 Human Resources
The district will implement the following actions:

As we plan for the reopening of schools in September and the return of our instructional staff the
district anticipates there will be a number of staff members who may be dealing with symptoms
associated with Covid-19 or have childcare issues and who will be eligible for benefits under state and
federal laws or may request workplace accommodations as permitted under ADA and the Families
First Coronavirus Response Act (FFCRA or Act) https://www.dol.gov/agencies/whd/pandemic/ffcraemployee-paid-leave. The Human Resources office will follow and implement state and federal
guidelines related to emergency paid sick leave and family medical leaves options as detailed under
the law. This will include flexible leave options where appropriate. Employees may also be eligible for
additional benefits through their collective bargaining agreements with the district.
Employees seeking benefits under one of the aforementioned options will be required to submit
documentation from a health care provider, or in the case of childcare, the childcare provider
supporting the need for the leave or accommodation. These will include specific dates, times, etc.
These documents will be reviewed by the Superintendent and, if necessary, the districts medical
professional to determine the appropriate course of action.

It will also be important for the district to provide employees with the opportunity to update their
contact information and health records with the district to the extent they are willing to do so.
Confidential surveys will be developed to assist the district with these tasks.

In anticipation of the need to replace employees who qualify for extended leaves, the district will need
to increase the number of substitute employees in all categories of employment.

The district has developed a Teacher and Staff Wellness Committee that will work together to ensure that staff
and their families are supported to the greatest extent possible. The district has distributed the following
forms to help keep our faculty and staff safe:
Form for Employee Childcare Accommodation COVID 2019.pdf
Form for Employee Workplace Accommodation COVID 2019.pdf
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2.0 Health and Safety
2.01 Persons at High Risk
Currently, information indicates that older adults and people of any age who have serious underlying
medical conditions might be at higher risk for severe illness from COVID-19. Those at high risk for
severe illness from COVID-19 are people aged 65 years and older and people who live in a nursing
home or long-term care facility. Those at high risk include people of all ages with underlying medical
conditions, particularly if not well controlled, including:
•
•
•

•
•
•
•

People with chronic lung disease or moderate to severe asthma
People who have serious heart conditions
People who are immunocompromised −Many conditions can cause a person to be
immunocompromised, including cancer treatment, smoking, bone marrow or organ
transplantation, immune deficiencies, poorly controlled HIV or AIDS, and prolonged use of
corticosteroids and other immune weakening medications
People with severe obesity (body mass index [BMI] of 40 or higher)
People with diabetes
People with chronic kidney disease undergoing dialysis
People with liver disease

The district will identify persons at high risk utilizing the following procedure:
•

•

•

•

•
•

The district will distribute a “Back to School Employee Health Survey” to determine the
number of employees who may be at high risk for severe illness.
Employees identified as high risk as defined above and employees who are seeking
accommodations under ADA will be required to provide documentation from a health care
provider specifying the nature of the illness. This information will be collected utilizing the
district’s “Request for Workplace Accommodation” form(s) see links under human
resources.
The district will engage in the “interactive process” with the employee and, where possible,
develop “reasonable accommodations” that will support the employee so they can continue to
provide the instructional program for students. As an example, enhanced utilization of PPE,
the provision of HEPA filters, modified schedule, possible re-assignment of duties, etc.).
Where “reasonable accommodations” are not possible, employees will be informed of leave
options available under state and federal laws and other leave options available within the
negotiated contractual agreements with our bargaining units.
The district will listen openly to suggestions made by the respective employee or
association representative.
We want to keep everyone safe and make them feel safe to the best of our ability!
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2.02 Screening and Monitoring
Screening
To screen building occupants prior to their arrival at school, the district will implement the following
screening procedures:
•
•

•

•

Staff will be encouraged to stay home if they are sick and parents to keep sick children home.
Daily temperature screenings of all students and employees, along with a daily screening
questionnaire for all employees and students must be completed prior to entry into school
buildings. It is the family’s obligation to take the temperature of their children. If they are
unable to do this the district is prepared to assist.
Parents/guardians will be requested to provide assurance that they have taking their child’s
temperature prior to sending them to school and have agreed not to send their child to school
if their temperature is over 100.0.
Employees and parents/guardians will be instructed in screening at home for signs of illness
by multiple means which may include written communication, short videos and parent forums.
The questionnaire will consist of the following:
1. Are you currently experiencing, or have experienced in the past 14 days, any of the
following symptoms:
-Fever of 100.0 or greater
-Cough
-Shortness of breath
-Sore throat
-New loss of taste or smell
-Chills
-Head or muscle aches
-Nausea, diarrhea, or vomiting

2. Have you had a positive COVID-19 test in the last 14 days or are presently waiting

for the results of a COVID-19 test?

3. Have you had close contact with a confirmed or suspected case of COVID-19 case in
the last 14 days?

4. Have you traveled internationally or to any state that requires you to quarantine, in

the last 14 days.

If any employee, student/guardian answers yes to the above, they will immediately be
prompted to stay home and contact their health care provider as soon as possible. In
addition, they will be asked to contact the school nurse to make her aware. The
16

contact information for the school nurse will be provided to all parents and will also
be posted on the district website.

If a staff member or student responds yes, the information will be routed to the
nurse’s office. The nurse/trained health aide will follow up with a phone call to assess
and guide the employee or student/parent and assess for the need to contact the DOH.
If necessary, the health office trained staff will assist with contact tracing as per DOH
instruction.
If an employee, student/parent fails to respond to the health screen questionnaire,
these non-responses will be sent to assigned staff who will follow up to the extent
practicable.

If a staff member was not able to take his/her temperature at home, the building will
provide a place where the temperature can be taken equitably and privately. The
staff member will also be provided an area where he/she can complete the health
questionnaire if they cannot do it at home.
Every attempt will be made to encourage parents to take temperatures on their
children prior to the arrival at school. If a parent/guardian is not able or forgot and
they contact the school, the health office will take the child’s temperature.

If the parent is not able to utilize the electronic health questionnaire app, the
district will send a paper questionnaire once a week. Parents must inform the
district of this need prior to the start of school.

All information sent by paper will be kept by the nurse’s office in a confidential file
and separate from their educational record.

•

If an individual presents with a temperature of 100.0 or greater, the individual must
be denied entry into the facility, or sent directly to a dedicated area prior to being
picked up or otherwise sent home.

The district will use utilize a survey APP screening tool as follows: COVID APP Presentation
○

○
○

○
○
○

Employees, students, parents/guardians and regular contractors will be entered
as contacts into the email automation platform.
All contacts will receive the above email each school day at 4:00 AM.
At 6:00 AM, those who have not responded will get a second reminder
text/email to respond.
Contacts will be required to certify “No” to all of the above questions with one click.
Upon clicking the “No” certification, the contact will be re-queued for the following day.
Assigned staff through the nurse’s office will be notified via email of all contacts who
did not respond prior to the start of school to follow up with the contact. The email
subject line will include the contact’s name and “No Response to Screening.” The
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○

○
○

contact will also be re-queued for the following day.
Contacts who reply “Yes” will be immediately prompted to stay at home and
detailed health instructions emailed to the contact.
The nurse’s office will be notified via email with a subject line that will include the
contact name and “YES Response to Screening.” The contact will also be re-queued for
the following day.
The nurse/ trained health aide will follow up with the contact and appropriate actions
taken. See also:
■ Contact Tracing
■ Returning to School

2.03 Self-Reporting Exposures and Infections
In the event a student or district employee reports testing positive for COVID-19 or is exposed to a
person who tests positive for COVID-19:
•

•

The student or district employee should immediately notify the district by contacting:
o The nurse’s office
o If the nurse cannot be reached, parents should contact school principal Adam
Brown or superintendent Rich Calkins. Employees should contact their respective
supervisor.
If a student or staff tests positive for COVID-19, the district will immediately notify state and
local health departments and cooperate with contact tracing efforts, including notification of
potential contacts, such as workers or visitors who had close contact with the individual, while
maintaining confidentiality required by state and federal law and regulations. See the
Westchester DOH policies and procedures.

2.04 Management of Sick Persons

In the event a person becomes ill with COVID-like symptoms while at school, the following
procedure will be followed:

Prior to the start of school, staff will have been provided training on how to identify signs of
illness in students and staff and the procedure to send symptomatic students to the school
nurse or other designated personnel:
•

•
•

The person will be moved to a predetermined isolation room or area to separate
anyone who exhibits COVID-like symptoms.
The person will be assessed by the registered nurse at the school.
Transportation arrangements will be made to transport the sick person home or, if
necessary, to a healthcare facility.
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•

•

•

•

Areas used by a sick person will be closed off and not used before cleaning and
disinfection. All remaining staff members will wash their hands and be sent to a clean
area within the school for the remainder of the day if possible or at least until the
room is aired out and disinfected. The district has purchased HEPA filtration systems
and UVC stand-alone devices to help in this regard.
When possible, custodial staff will wait 24 hours (or as long as possible) before
cleaning and disinfecting the area in accordance with procedures contained in this
plan. If it is not possible to wait 24 hours, wait as long as possible. See also the
Cleaning and Disinfecting section 3.12.
Persons who had close contact with a person diagnosed with COVID-19 will be
advised to stay home and self-monitor for symptoms and to follow CDC guidance if
symptoms develop. If a person does not have symptoms, they will be instructed to
follow appropriate CDC guidance for home isolation.
Sick staff members and children will be advised not to return until they have met CDC
criteria to discontinue home isolation.

In the event that the school is notified that an employee or student has been exposed to COVID19 and are quarantined, or if a family member has been diagnosed with or presumed to
have COVID-19 and/or is being isolated, the following procedure will be followed:
•
•

•

•
•
•
•

•

Personnel and students with known exposure to someone with diagnosed or
presumed COVID-19 will be instructed to self-quarantine at home for 14 days

If a student is excluded from school due to COVID-19 symptoms or has had a
positive COVID-19 test, his or her siblings or other students living in the same
household will be questioned, and if they exhibit symptoms, they will also be
excluded from school. If they do not exhibit symptoms, they may still be excluded
from school and asked to self-quarantine. This will be based in part from guidance
from the Westchester DOH, our school physician and discussion with the
impacted people.
The custodial staff will be informed so that all desks, lockers, and workspaces of the
person are thoroughly disinfected. If the school is not open when notification occurs,
the custodial staff will wait 24 hours or as long as possible prior to disinfecting and
instead will block off the area so that others do not have contact. However, if that is
not possible or school is in session, the cleaning will occur immediately
If student/employee present with asthma symptoms, they will be assessed by a
registered nurse.
Assessment will include checking of lungs for wheezing, checking temperature,
O2 saturation, and will include assessments for any COVID-19 symptoms.
Isolate student/employee if experiencing any COVID-19 symptoms.
If student/employee is experiencing coughing, wheezing, chest tightness, shortness of
breath, the nurse may need to administer an inhaler with a spacer valve holding
chamber to maximize the effectiveness of the medication if prescribed by their
medical practitioner.
Nebulizer treatment will be used only if: Inhaler medication with spacer valve is not
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•
•
•
•

effective and student/employee is experiencing continued shortness of breath. O2 sat
is 90 or below or when nurse assesses that nebulizer treatment is imperative.
When nebulizer treatment is needed it must be done in a vented isolation room.
The nurse giving the treatment must have proper PPE: fitted N95 mask.
Once the treatments are completed. The room must be closed down for 2 hours and
disinfected after the 2 hours before the room can be reused.
Applicable notification letters regarding exposure or illnesses will be utilized to
communicate with employees/parents/guardians in consultation with the local health
department. This is done to the maximum extent possible as allowed by law.

2.05 Contact Tracing
Contact Tracing assessing and informing those with potential exposure is a fundamental control
strategy for minimizing spread within a group, school or camp population. CDC defines close
contact as interactions within 6 feet for more than 15 minutes.

In an effort to determine the potential or confirmed case’s contacts with other students or staff
members over the previous two or more days, the district will assist the local Department of Health
including notification of potential contacts, such as students, staff or visitors who had close contact
with the individual, while maintaining confidentiality required by state and federal law and
regulations.
•

•
•

School staff will utilize general principles of contact tracing to begin closely monitoring other
potentially exposed individuals.
Designated staff will receive awareness contact tracing training.
If a student/employee is diagnosed with COVID-19, the nurse in the building will call DOH and
inform the nurse coordinator. Trained staff with be assigned to contact trace with the direction
from the DOH. All positive cases with be tracked by the district health office. If there is an
increase of positive cases within a building, classrooms may be shut down for 1-2 days or until
properly disinfected. Decisions to shut down parts of the school or the entire school will be
decided in consultation with the District Superintendent.

2.06 Returning to School

The following procedure will be followed for allowing persons to return to school following illness
or diagnosis of a confirmed case of COVID-19 or following quarantine:
Once a student or employee is excluded from the school environment, they may return if they
satisfy the recommendations of the CDC and their return is coordinated with the health
Department. Currently, those guidelines are:

1. Untested: Persons who have not received a test proving or disproving the presence of COVID20

19, but experience symptoms may return if the following three conditions are met:
a. They have not had a fever for at least 72 hours (that is three full days of no fever
without the use of medicine that reduces fevers); and
b. Other symptoms have improved (for example, when cough or shortness of breath
have improved); and
c. At least ten (10) calendar days have passed since symptoms first appeared; or
negative COVID test; and
d. A doctor's note is submitted prior to return to work/school.

2. Tested with symptoms: Persons who experienced symptoms and have been tested for
COVID-19 may return to school if the following three conditions are met:
a. They no longer have a fever (without the use of medicine that reduces fevers); and
b. Other symptoms have improved (for example, when your cough or shortness of breath
have improved); and
c. They have received two negative COVID-19 tests in a row, at least 24 hours apart.
3. Tested with no symptoms: Persons who have not had symptoms but test positive for COVID19 may return when:
a. They have gone ten (10) calendar days without symptoms and have been released by
a healthcare provider; and
b. They have received a negative COVID-19 test.

Students may also return if they are approved to do so in writing by the student’s health care
provider.

2.07 Healthy Hygiene Practices

The following healthy hygiene practices will be in place at all district buildings:
•

•
•
•

Alcohol-based hand sanitizer containing 60% or more alcohol for areas where
handwashing is not available/practical, including throughout common areas of all school
buildings.
Signage will be installed inside main entrances in accordance with CDC guidelines near
hand sanitizer stations.
Training will be provided in the proper use of Healthy Hygiene Practices through videos,
written communication, signage, etc.
Employees, students, and visitors will be required to perform hand hygiene as follows:
o Arrival at the building
o Departure from the building (visitors will be encouraged)
o Before and after eating or handling food
o Before and after administering medication
o After using the toilet or helping a child use the bathroom
o After encountering bodily fluid
o After playing outdoors or in sand
o After handling garbage
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•
•
•
•
•

Sharing of equipment will be limited as practical signage describing handwashing steps
will be installed near sinks.
Additional receptacles will be placed around the building for the disposal of soiled
items including PPE.
Additional practices are listed in each applicable section in the Operations section of this
plan.
The district will remind individuals that alcohol-based hand sanitizers can be flammable
and may not be suitable for certain areas in school facilities and on school grounds.
Parents should inform the health office if their child has an allergy or negative reaction
to alcohol-based sanitizer.

2.08 Facial Coverings/Masks

The following procedures regarding face coverings will employed at all times while on district grounds:
•

•

•

•
•
•
•

•
•
•

•
•

Face coverings to be worn by staff and students at all times where feasible.

Face masks will be required by age-appropriate students at arrival and dismissal, during
hallway transitions and other building movements, on school buses, and where distancing
while outside or during assigned mealtimes is not possible.
The district will provide employees and students with up to 3 reusable cloth face masks
(more if needed) at no cost. Staff will also be provided with face shields and see through
masks.
Each classroom will have disposable face mask available for student use if needed.
Supplies will be maintained in the event that staff or students forget their face coverings.
Face coverings must be cleaned or replaced after use or when damaged or soiled, may not be
shared, and should be properly stored or discarded.
Cloth-based face coverings or disposable masks shall not be considered acceptable face
coverings for workplace activities that require a higher degree of protection for PPE due to the
nature of the work. For those types of activities, N95 respirators or other PPE used under
existing industry standards should continue to be used according to OSHA guidelines.
The district will obtain and maintain adequate supplies of PPE for the school health care
professionals.
Face shields and smocks will be utilized by staff when required to be in close contact with
students and when there is a high risk of transmission of bodily fluids.
Students who are unable to medically tolerate a face covering, including students where such
coverings would impair their physical health or mental health, will not be subject to the
required use of face covering. In this event an alternative covering will be utilized (shield)
and additional social distancing or barriers may be employed in order to keep everyone safe.
Mask breaks will be provided as needed.
The district will train students/employees how to put on, take off, and properly discard
PPE, and clean non disposable face coverings.
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2.09 “Stop the Spread of COVID-19” Signage
The district will install CDC-recommended signage at multiple locations around the school building to:
•
•
•
•
•
•
•

Instruct building occupants on the proper way to wash hands
How a face mask should be properly worn
How to engage in good daily hygiene measures
Social distancing requirements
Hallways direction and distance
Stopping the spread of COVID-19
Other signage as deemed appropriate

2.10 Social Distancing

All building occupants will be required to maintain social distancing of at least 6 feet from one
another. In those instances where social distancing is not possible, face masks will be worn.
Additionally, Personal Protective Equipment may also be necessary. The district has also purchased
see-through dividers.
In order to determine how many students can fit in instructional spaces, the district will, to the
extent possible, utilize the following method1: It should be noted that all district classrooms were
mapped by the district’s architects, BBC.

1. Measure and record the room dimensions (width x depth)
2. Subtract any square footage taken up by furnishings
3. Divide the available space by 40 square feet per person to allow for students to have 4 feet of
personal space and 6-foot perimeter of socially distanced space

Reserve one of the available spaces for a teacher and another for the TA or aide if necessary
(Check with DOH, some guidance is total number of students not including the teacher.)

In order to accommodate social distancing in the school building, the district will take the following
general actions, which are detailed throughout the Operations section of this plan:
•

•
•
•

While it is our intent to ensure that each class has their own stand-alone classroom, it
may be necessary on occasion to utilize other instructional spaces. As an example,
some large common areas such as auditoriums and gymnasiums may be repurposed as
instructional spaces to accommodate a larger number of students in the same class or
cohort.
Furnishings may be removed from rooms to maximize capacity.
Outdoor or off-site spaces may be utilized as appropriate and an isolation room will be
designated for health screenings (see Health and Safety Section).
District will ensure distance of twelve feet in all directions is maintained between
individuals while participating in activities requiring projecting the voice (e.g., singing),
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•
•

playing wind instrument, or aerobic activity resulting in heaving breathing (e.g.,
participating in gym classes). As an example, the district is placing gridlines in the
gymnasium and on the athletic fields.
The district is creating outside classroom spaces (two 30x30 tents).
The District will limit gathering in small spaces (e.g., elevators, supply rooms, faculty offices)
in accordance with social distancing measures. All individuals in such spaces will at all times
wear masks. In general, even with the face coverings in use, occupancy will not exceed 50% of
the maximum capacity of the space, unless it is designed for use by single occupant or safety
dictates the necessity for additional personnel.

3.0 PHCSD Operations
.01 Transportation
In an effort to maintain social distancing, district buses will operate at reduced capacity of no
more than two-thirds capacity. Students and the driver/monitors will wear masks at all times and
may employ other Personal Protective Equipment. The following are other safety actions that will
be taken:
•

•

•
•
•
•
•
•
•
•

Students will be encouraged to find alternative modes of transportation if possible (e.g.,
walking or parent drop-off) to reduce bus occupancy.
Students, school bus drivers, monitors, attendants and mechanics will be required to wear face
masks/coverings (provided by the District) prior to boarding the bus unless they have been
provided a medical exemption. In this case social distancing of at least 6 feet will be employed
and other PPE may be employed (i.e. face shield, etc). In the event a student forgets a face
covering, one will be provided.
Weather permitting, drivers will increase bus ventilation by opening the top hatches of buses
or opening windows daily.
Students, drivers, monitors, and mechanics will be trained and provided periodic refreshers on
the proper use of social distancing, proper use of PPE and signs and symptoms of COVID-19.
Hand sanitizer is not permitted on buses and bus drivers/monitors are not permitted to use
personal hand sanitizer on the buses.
Drivers and monitors who must have direct contact with students will be required to and be provided
with gloves.
When boarding -and to the extent feasible by routing and the age of the passengers,
students will occupy seats from back to front. Students will unload front to back.
Siblings may sit together to increase capacity on the bus, but should not exceed 2/3 capacity.
Seats will be marked with tape to show students where they may sit. Middle seats will stay open.
Seating will be assigned when possible by cohort.
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•
•
•
•
•

•
•

Field trips and other extracurricular activities requiring bus use will be limited and or suspended.
Buses will be cleaned/disinfected daily before and after all runs.
Bus drivers will be required to conduct pre- and post-trip inspections to include the cleaning
of high use areas of the bus, (e.g., steering wheel, handles, seatbacks, etc.).
Drivers will be required to complete a checklist after each cleaning, which should be
forwarded to the district’s Director of Transportation.
Drivers/monitors will maintain a daily passenger log for each run to assist with contact
tracing when needed. Software may be used to gather student data, whenever possible, a
single driver will be assigned to the same bus and same routes. The district will communicate
with parents and students regarding bus eligibility and bus stop locations. Students will need
to social distance at the bus stop and when loading.
Child-care transportation will be required to be consistent each week to ensure consistency for
contract tracing.
The seat immediately behind the driver will be left open.

.02 Arrival and Dismissal

To reduce close contact of persons entering and exiting the building, the district may:
•

•
•

•
•
•
•

•

Stagger arrival times of both buses and parent transportation to reduce density.
(Buses naturally stagger during the arrival process.)
Extend arrival and dismissal time to allow for easier student movements to meet social
distancing requirements when necessary.
The school should establish designated areas for student drop-off and pick-up, limiting
contact and entry of parents/legal guardians into the building, to the greatest extent
possible.
Require face masks to be worn by students, staff, and parents during the arrival and dismissal
process.
Supervision plan has been developed for students to access breakfast while moving to the
cafeteria/classrooms.
Utilize multiple supervised points of entry into the school building to reduce bottlenecks,
close contact and hallway travel to classrooms.
Implement a detailed traffic management plan to include:
o Separate parent drop-off/pick-up locations.
o Supervised building points of entry will be used and additional entry points developed as
deemed necessary.
o District is prepared for (and encourages) an increased number of parents
transporting their own children to and from school.
Install hand sanitizer dispensers at all entrances to the facility and require/encourage
students, employees, and visitors to clean their hands upon entry. Frequent hand
washing is more effective than the use of hand sanitizers.
o Children under age nine should only use hand sanitizer when supervised by an adult.
Call Poison Control if consumed: 1-800-222-1222.
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.03 Visitor Management
A modified visitor management process will be utilized at the school building as follows:
•
•

•
•
•

•
•
•
•

•

•

•

•
•

Only essential visitors, including parents, will be permitted into the school building
Essential visits consist of:
o Pre-scheduled meetings that cannot be handled virtually. Parents will be provided the
opportunity to meet with school personnel virtually via Microsoft Teams, Zoom (or
similar virtual conference platform as determined by the district), including
parent/teacher conferences, which should be limited to virtual meetings
o Picking up of sick persons
o Other visits deemed essential by the school administration
Visitors will be asked to have preset appointments before arriving at our schools.
Security will verify appointments.
All persons entering the building will be required to wear face masks prior to being permitted
entry into the building. Disposable masks will be provided to visitors for exigent circumstances
(see Screening and Monitoring)

Visitors will be required to clean their hands with sanitizer prior to and after the check-in
process.
Sanitizer dispensers will be installed at building entrances, check-in locations and any delivery
locations such as loading docks.
“Stand Here” signage and floor markers will be installed to designate places where visitors
should wait to be checked in.
Appropriate shields or other barriers will be installed at check-in locations where it is
necessary to physically separate building service staff from visitors during the check-in
process.
Visitors will be required to answer mandatory screening questions, and access declined when
indicated. This will also assist contact tracing when needed (see Screening and Monitoring).
o Mandatory screening questions will be added to the visitor management system (e.g.,
Raptor) sign-in process.
o Contact information will also be requested.
Visitors will display their license to school personnel and ask the visitor to affix the disposable
visitor badge to their outermost garment.
o Badges may be printed prior to the visitors’ arrival.
o Lanyards will not be used.
o Stickers should be discarded by visitor upon exiting.
Visitor Management Systems, when practical, will be configured to allow visitors to scan their
license and staff will remove the printed visitor badge from the printer with minimal contact
with the visitor.
Contractors shall be required to wear PPE when moving through the building and where 6’
distancing is not possible.
Drop-off procedures will be modified as follows:
o Most drop-offs will be prohibited unless prior approval is obtained from building
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•

administrator.
o Drop-off bins will be eliminated.
o Medication drop-offs should be coordinated with the school health office.
o Forgotten lunch drop-offs will be prohibited with the exception of students who may
have a food allergy and cannot safely be provided a school lunch.
A designated drop-off area will be established for all deliveries (e.g., FedEx, UPS) to
prevent delivery persons from entering the building.

.04 Room Number/Letter Designation

Room numbers/letter designations will be used to stagger building movement for several functions
including:
•
•
•
•
•

Dismissal
Class changes
Lunch
Recess
Other functions as deemed necessary

The following procedure will be followed:
• Classrooms will be designated using numbers/letters (e.g., A, B, C…)
• A list will be provided of classrooms assigned to each letter
• Prominent signage will be installed in each classroom with the letter designation
• Classroom designations will be utilized for:
o Staggered class transitions (hallway movement)
o Staggered grab-and-go food pickups from the cafeteria
o Staggered dismissal
o Mask breaks as appropriate
o Staggered outdoor activities as appropriate
• A communication plan for announcing schedule changes will be provided

.05 Classrooms
The district will take the following safety actions (see also Instruction):
All Students
•
•
•
•
•

Students will be placed at desks that are spaced to allow for 6’ distancing (see Social Distancing).
Each desk may be outfitted with a PPE, see-through divider
Students will not share supplies.
Handwashing / hand sanitizing will be required at regular intervals. See Healthy Hygiene
Practices.
Use of shared equipment will be limited and when necessary and cleaned between each use.
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•
•
•

•

•
•
•

•

Disinfecting wipes specifically for keyboards and other technology will be provided in each
classroom.
The use of aerosol cleaning sprays or wipes that contain bleach should not be utilized.
Manufacturer’s instructions should be followed for all cleaning and disinfection of products.
Specialist teachers may/will rotate through individual classrooms using a modified schedule
and with any curriculum adjustments needed to limit shared resources (e.g., sporting
equipment, art supplies, etc.).
Physical education will utilize a curriculum that allows for social distancing and students wil
be encouraged to spread out. The Re-entry Guidelines for Health and Physical Education from
NYS AHPERD will be reviewed and followed by the department.
Teachers will utilize outdoor spaces for instruction whenever possible; however, this
will likely be limited in scope.

Serving of boxed/bagged and hot lunches will be available and delivered to the cafeteria
tables assigned seating daily (see also Food Service).
The district will assign lockers or other student storage areas by cohort or eliminate their use.
Lockers will be labeled with letters A-F to allow for staggered use that maintains social
distancing. However, student should not carry an unreasonable number of books or materials
throughout the day.
All classrooms will have stand-alone HEPA filtration systems that “turn over” classroom air 6x per hr.

Grade PK-4 Students
•
•
•
•

•
•
•
•
•

Classes will remain in their assigned rooms for the majority of the school day.
Class groups will not be allowed to mix with other class groups to the greatest degree possible.
Toys will not be shared between groups of children unless they have been washed and
disinfected.
Toys that can be put in the mouth should be cleaned and disinfected frequently and before
being shared with another child. Set aside toys that need to be disinfected; washing with soapy
water is the ideal method of cleaning. Toys that cannot be cleaned or disinfected should not be
used. Toys/games will be rotated for disinfecting throughout the day.
Children will be restricted from bringing toys and other items from home.
Children’s books and other paper-based materials are not considered high risk for
transmission and do not need additional cleaning or disinfection.
Mask breaks will be taken.
Each school will consider virtual formats for guest speakers and any visiting reader programs.
All classrooms will have stand-alone HEPA filtration systems that “turn over,” classroom air
6x per hour.

Grade 5-8 Students
•
•

Schools may utilize larger spaces (e.g., chorus, band, etc.) for instruction to allow for larger
class sizes while still providing adequate distancing.
Masks breaks will be taken.
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•

All classrooms will have stand-alone HEPA filtration systems that “turn over,” classroom air
6x per hour.

.02 Hallways and Stairways

Strategic movement and a reduced density in hallways and stairways (to the greatest degree possible)
will allow for appropriate distancing. The district will take the following safety actions:
•
•

Face masks will be worn when students and staff are moving throughout the building.
Announcements or other notification methods will be made to release classes in a staggered
manner based on room number/letter designations (e.g., all A and B classrooms, followed by
C and D classrooms, etc. to reduce density in hallways during class changes. The additional
time needed to stagger transitions should be factored into the school day.

.03 Restrooms

The district will take the following safety actions to conform with applicable CDC guidelines:
•

•
•
•
•
•
•
•

The number of people permitted in bathrooms at one time will be restricted based upon social
distancing capacity.
Signage may be utilized to indicate when bathrooms are in use or full.
The school may consider the use of scheduled restroom usage to maintain separate
classrooms or student groups.
Signs asking employees/students to wash hands before and after using the restroom will be installed.
No-hands trash cans will be placed by restroom doors.
Paper towels will be made available.
Frequent cleaning of restrooms will be required (2x per day)
The district has begun the process of installing touchless plumbing fixtures and will
continue to replace fixtures using touchless technology.

.04 Restrooms
The district will take the following safety actions to conform with applicable CDC guidelines:
•

•
•
•
•

The number of people permitted in bathrooms at one time will be restricted based upon social
distancing capacity.
Signage may be utilized to indicate when bathrooms are in use or full.
The school may consider the use of scheduled restroom usage to maintain separate
classrooms or student groups.
Signs asking employees/students to wash hands before and after using the restroom will be installed.
No-hands trash cans will be placed by restroom doors.
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•
•
•

Paper towels will be made available.
Frequent cleaning of restrooms will be required (2x per day)
The district has begun the process of installing touchless plumbing fixtures and will
continue to replace fixtures using touchless technology.

.05 Cafeteria
•

Grab-and-go lunches and hot lunches will either be delivered to classrooms or each
classroom will be called to the cafeteria in a staggered manner based on room number/letter
designation – Please see reopening plan under food service for detailed service plans. Should
cafeterias be deemed safe to open with restrictions, the following safety actions will be
implemented:
o Distancing
 The cafeteria will have reduced capacity to allow for distancing between
students and tables, and staff will be limiting the number of people who can sit
together.
 Chairs that compromise social distancing or maximum density for space will be
removed.
 Physical distancing will be required while on any lines, and floor signage
and floor prompts will be installed.
 The school will consider implementing physical barriers in between
seating if necessary if social distancing cannot be achieved.


Congregating in the kitchen area will be prohibited – Social distancing will
be followed in the kitchen production and service areas to the greatest
extent possible.
Limit Sharing
 Self-serve food items will be removed – salad bars and any other self-serve
items will be eliminated.
 Hot and cold food bars with open food items and communal serving stations
may be eliminated or reduced.
 Dinnerware/drinkware will be removed from communal spaces and only issue
as needed – prepackaged utensils/napkins will be used to the greatest degree
possible.
 Communal condiments will be replaced with single serving, individually
wrapped items- appropriate portion control and condiments will be provided
with meals.
 There will be no microwave available for warming meals.


o

Monitors will help to assist students in appropriate social distancing.

Cleaning and Disinfection
•

Kitchen areas should be cleaned and disinfected on a daily basis.
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•
•

Cafeteria tables or similar spaces used for multiple lunch periods will be cleaned and
disinfected after each use.
Kitchen equipment should also be cleaned on a routine basis:
 Coffee machines, refrigerator handles, and the ice machine handles should be
disinfected at least three times per day - equipment that has been used will be
sanitized after use.
 All silverware should be cleaned in the dishwasher. This helps ensure
thorough cleaning and disinfection – whenever possible there will be only
disposable utensils being used.
 Ice machines that require a handheld scoop should be used carefully, as it is
difficult to control potential contamination in this case. If used, gloves should
be worn.
 Water/beverage faucets that require workers to operate them with their hands
should also be disinfected three times per day.
 If silverware and dishes cannot be kept clean and covered, disposable options
are recommended.
 See also Cleaning and Disinfecting

.06 Faculty Break Rooms

Generally, the use of faculty rooms will be restricted based upon safety and distancing requirements,
with the exception of microwave and refrigerator use.
•

•
•
•
•
•

Signage will be installed for the maximum capacity at one time.

Employees will be required to wash their hands before and after touching break room
appliances.
Social distancing signage will be installed.
If used to eat, each member is responsible for cleaning his/her area upon leaving.
Only approved cleaning products will be utilized.
Suggestions for the improvement of this area will be considered.

3.10 Office Spaces
•
•
•
•
•

Discourage people from using other colleagues’ phones, desks, offices, or other work tools and
equipment, when possible.
All employees will wear face masks at all times unless medical issues dictate otherwise.
Install hand sanitizer dispensers and make disinfecting wipes available near shared
equipment.
Install no-hands trash cans.
Move parent-teacher conferences, 504 meetings, and individualized education program (IEP)
meetings to be teleconferences or videoconferences.
• See Sample Virtual IEP Meeting Agenda.
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•
•
•
•
•

Use videoconferencing or teleconferencing whenever possible for work-related
meetings and gatherings.
Cancel, adjust, or postpone large work-related meetings or gatherings that can only occur inperson in accordance with state and local regulations and guidance.
When videoconferencing or teleconferencing is not possible, meetings will be held in open,
well-ventilated spaces with attendees remaining 6 feet apart and wearing masks.
Conference rooms should be cleaned and disinfected following each use by a group.
Disinfectant wipes or spray should be left in each conference room, and employees should be
encouraged to wipe down all surfaces and equipment that were touched (e.g., mouse,
keyboard, phone, tabletop) touched during that meeting.

3.11 Food Service
Menu:
• The district is scheduling the use of the cafeteria for meal consumption, in order to
provide hot and cold menu items.
• Meal consumption in the classroom or a dedicated portion of the gymnasium maybe necessary and
will employ social distancing.
• Covered outdoor spaces are being prepared as eating location options as well, weather permitting.
• Remote meal distribution will consist of prepared meals frozen in advance for safe home storage.
Procurement:
• To the greatest extent possible, food services will have all food and supply vendors ready to
go in September with proper contracts in place to provide all necessary food items &
supplies under any reopening and learning scenarios.

Service/Accountability:
• Breakfast:
○ Breakfast will be available to students in the cafeteria, or other determined socially
distanced locations.
○ Food service or other school staff members may be assigned to these locations to
distribute meals in accordance with the daily menu.
○ District must follow the National School Lunch Programs. As a result, students must
use their ID numbers to access meals.
○ Food service staff will utilize a wireless Point of Sale (POS) instrument, to attain the
students name or ID number to account for their meal purchase.
○ If the cafeteria is in use, students may have to pick up their prepackaged breakfast.
•

Lunch – Classroom:
o Staff will maintain a student roster for each classroom and record daily who will be
ordering a meal.
o Special dietary/allergic needs will be provided for with limited selections.
o Meals will be delivered in prepackaged boxes.
o Schools will schedule multiple lunch periods.
o in which staff will record who will be ordering lunch a
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o
o
•

•

Meals will be delivered via rolling carts at least approximately, 5 classrooms per cart.
All meals would be accounted for by the staff based on the roster sheets via a computer
in the food service office.

Lunch – Classroom (students able to leave classroom & pick up at close by satellite
station):
o Food Services can set up various satellite pick up areas in which students would come
to that station, grab a lunch meal and bring back to classroom for consumption. Food
service staff would have wireless POS instruments at these stations where they obtain
the students name and account for their meal.
Lunch – Cafeteria service:
o Students would move to the cafeteria and enter the service area.
o Pick-up their prepackaged boxed meal, inclusive of hot meals and greater choices.
o Proceed to through the POS, where they will produce their ID or name to account for
the meal being purchased.
o Sit socially distance and consume their meal, prior to proceeding back to the
classroom.
o and consume their meal.

Sanitation/Safety:
• The food service kitchens will follow the Westchester County Health Department regulations,
policies and procedures.
• That includes handwashing, gloves, proper food receiving and storage regulations.
• All food service staff, during food preparation & delivery will follow pandemic guidelines in
wearing masks, gloves, and social distancing.
•

•
•

Production staff will clean and sanitize all equipment after each use in addition to end of day
sanitizing by custodians.
Signs will be posted in cafeteria service areas to convey service protocol, social distancing,
meal choices, and handwashing/sanitizing.
The use of protective shields at the POS will be utilized.

https://resource.echalk.com/sr/ESYyKkqr
Other Considerations:
•

•

Providing Meals to Students (Remote Learning):
o Food Services will be providing meals to eligible remote learners in accordance
with the National School Lunch Program guidelines.
o Student ID or name to be eligible for this service.
o District will provide meals to eligible remote learners at specific drop-off locations and
times throughout the District.
Cashless Transactions & Free/Reduced Policy:
o District will not be permitting the use of cash/money transactions for meals.
o Parents/guardians will be required to use http://MySchoolBucks.com to fund a
student’s meal account.
o District will be encouraging parents/guardians to complete the application for free and
reduced breakfast and lunch applications, this is critical since the district will be
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•

required to follow the guidelines for the National School Lunch Program for paid meals,
if a student is not eligible for free and reduced breakfast and lunch.

Food Service Summary Document:
https://resource.echalk.com/sr/ESYyKkqr

3.12 Cleaning and Disinfecting
The district will adhere to hygiene, cleaning, and disinfection requirements from the Centers for
Disease Control and Prevention (CDC) and the Department of Health (DOH) in addition to the
following:
•

•

Classroom and office spaces will be provided with appropriate cleaning /disinfection
supplies for self-cleaning of shared and frequently touched surfaces.
The custodial staff of each building will perform frequent cleaning of high touch
surfaces throughout the school day, including:
o door handles
o rails
o counters
o tabletops
o bathroom fixtures
o trash cans
o

•
•
•

•

•
•

•

phones

o cash register counters
Daily cleaning log checklists will be completed for each area of the building.
Registered disinfectants identified by the Environmental Protection Agency (EPA) as
effective against COVID 19 will be utilized.
Logs will contain the following at a minimum:
o Date of cleaning
o Time of cleaning
o Scope of cleaning (checkboxes)
The head custodian or designee of each shift will be responsible for maintaining all
completed cleaning logs, making sure they are completed properly, which a copy will
be forwarded to the Director of Facilities on a weekly basis.
Staff will be required to use applicable personal protective equipment to perform
cleaning and disinfecting.
If buildings are closed for seven days or more, normal routine cleaning will be
performed. This is because the virus that causes COVID-19 has not been shown to
survive on surfaces longer than this time.
Cleaning and Disinfecting training will be provided to all employees (see Training
section) including:
o Hazards of the cleaning chemicals used in the workplace in accordance with
OSHA’s Hazard Communication standard
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o
o

Cleaning and disinfection protocol for suspected and positive cases
Personal Protective Equipment (PPE)
 When to use PPE
 What PPE is necessary
 How to properly don (put on), use, and doff (take off) PPE
 How to properly dispose of PPE

The terms cleaning, sanitizing, and disinfecting are sometimes used interchangeably, which can lead to
confusion and result in cleaning procedures that are not effective2.

For example, if there is visible soil on a surface, clean it with detergent and water before spraying the
surface with a sanitizer or disinfectant. Using a sanitizer or disinfectant as this “first step” is not effective
because the purpose of the solution is to either sanitize or disinfect. Each term has a specific purpose, and
there are many methods that may be used to achieve such purpose.

Task

Clean

Sanitize

Disinfect

Purpose
To remove dirt and debris by scrubbing and washing with a detergent solution and
rinsing with water. The friction of cleaning removes most germs and exposes any
remaining germs to the effects of a sanitizer or disinfectant used later.

To reduce germs on inanimate surfaces to levels considered safe by public health
codes or regulations.
To destroy or inactivate most germs on any inanimate object, but not bacterial
spores.

Note: The term “germs” refers to bacteria, viruses, fungi, and molds that may cause infectious disease. Bacterial spores are dormant bacteria that
have formed a protective shell, enabling them to survive extreme conditions for years. The spores reactivate after entry into a host (such as a
person), where conditions are favorable for them to live and reproduce.3

Only the U.S. Environmental Protection Agency (EPA)-registered products that have an EPA registration
number on the label can make public health claims that can be relied on for reducing or destroying germs.
The EPA registration label will also describe the product as a cleaner, sanitizer, or disinfectant. In addition,
some manufacturers of cleaning products have developed "green cleaning products". As new
environmentally-friendly cleaning products appear in the market, check to see if they are 3rd party
certified by Green Seal: http://www.greenseal.org, UL/EcoLogic: http://www.ecologo.org, and/or EPA's
Safer Choice: http://www.epa.gov/saferchoice. Use fragrance-free bleach that is EPA-registered as a
sanitizing or disinfecting solution (6). If other products are used for sanitizing or disinfecting, they should
also be fragrance-free and EPA-registered (7). All products must be used according to the manufacturer's
instructions. The following resource may be useful: Green Cleaning, Sanitizing, and Disinfecting: A Toolkit
for Early Care and Education.

Employers should provide staff with hazard information, including access to and review of the Safety Data
Sheets (SDS) as required by the Occupational Safety and Health Administration (OSHA), about the presence
of toxic substances such as cleaning, sanitizing and disinfecting supplies in use in the facility. The SDS
explains the risk of exposure to products so that appropriate precautions may be taken.
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2

U.S. Centers for Disease Control and Prevention. 2014. How to clean and disinfect schools to help slow the spread of flu.
http://www.cdc.gov/flu/school/cleaning.htm Microbiology Procedure. Sporulation in bacteria
http://www.microbiologyprocedure.com/microorganisms/sporulation-in-bacteria.htm.
3
Children’s Environmental Health Network Fragrances. Retrieved from: http://www.cehn.org/our-work/eco-healthy-child-care/ehccfaqs/fragrances/.

3.13 Building Systems and Maintenance
The district will take a series of steps to ensure the operations of mechanical systems, water systems,
elevators, and HVAC systems. The objective is to test and ensure systems are safe that may have been
used infrequently during the prolonged closure.
Heating and Cooling
•

•
•
•
•
•
•
•

The percentage of outdoor air will be increased where possible (e.g., using economizer modes
of HVAC operations) potentially as high as 100% (first verify compatibility with HVAC system
capabilities for both temperature and humidity control as well as compatibility with
outdoor/indoor air quality considerations).
Total airflow supply to occupied spaces will be increased, where possible.
Demand-control ventilation (DCV) controls that reduce air supply based on temperature or
occupancy will be reviewed and adjusted accordingly.
Natural ventilation will be increased by opening windows if possible and safe to do so to
increase outdoor air dilution of indoor air when environmental conditions allow
Building ventilation systems will be run two hours before occupancy and two hours after to
ventilate the spaces.
The District maintains adequate, code required ventilation (natural or mechanical) as
designed.
MIRV 13 filters will be utilized to the greatest extent possible in all units
HEPA stand-alone filtration units will be placed in all classrooms

Fire Protection Systems
•
•

The fire protection system will be tested to ensure all devices are working.
Fire inspection records will be verified they are up to date

Plumbing

The district will follow steps recommended in the CDC’s “Guidance for Building Water
Systems” including:
○
○
○

Inspect flushing of hot water at plumbing fixtures.
Raise hot water temperature to at least 120 degrees if possible and safe.
Flush hot water at all sinks (run for 5-15 minutes)
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○

Check water for pH and disinfectant levels.

3.14 Emergency Drills
NYSED Safety Drill Requirements

Education Law § 807 requires that schools conduct 8 evacuation and 4 lockdown drills each school
year.

Conducting drills is an important part of keeping students and staff safe in an emergency. Steps will be
taken to minimize the risk of spreading infection while conducting drills. As such, it may be necessary
for the Pocantico Hills School to conduct drills in the 2020-2021 school year using protocols that are
different than in the past.
Regardless of the modification used when conducting a drill, students will be instructed that if it was
an actual emergency that required evacuation or lockdown, the most imminent concern is to get to
safety; maintaining social distancing in an actual emergency that requires evacuation or lockdown
may not be possible and should not be the first priority.

Modifications to evacuation drill protocols may include, but are not limited to:
•

•
•

•

Conducting drills on a “staggered” schedule, where classrooms evacuate separately rather than
all at once, and appropriate distance is kept between students to the evacuation site.
Staggering by classroom, minimizes contact of students in hallways, stairwells, and at the
evacuation site.
If conducting drills using a modified procedure, it is required that the drill be conducted with
all students in the school building on that school day, it may be necessary to do so during a
class period that is extended for this purpose; and
Though not anticipated to happen, if the school is forced to re-open with a “hybrid” in-person
model, such as one where students attend school alternate school weeks to reduce the
occupancy of the school building, the school will be certain that all students are receiving
instruction in emergency procedures and participating in drills while they are in attendance
in-person.

Modifications to Lockdown Drills may include, but are not limited to:
•

•
•
•

Conduct lockdown drill in classroom setting while maintaining social distancing to the
greatest extent possible and using masks.
Conduct lockdown drills on a “staggered” schedule with smaller numbers of students present
to maintain social distancing.
The school must be certain that all students are receiving instruction in emergency
procedures and participating in drills while they are in attendance in-person; and
Conduct lockdown drill in classroom without “hiding”/ “sheltering” but provide an overview of
how to shelter or hide in the classroom.
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4.0 Instruction
4.01 Instructional Models
We recognize that as we enter the new school year, gauging and nurturing students’ social and
emotional well-being will be a priority, and teachers will spend time building relationships,
establishing classroom norms, and supporting students with the transition back to school. They’ll
also be teaching and reinforcing sanitation techniques and expectations, as well as reviewing
guidelines for social distancing, mask-wearing, and movement through the school. Class sizes will
ensure that students’ desks/seats are positioned no less than six feet apart.

Pocantico Hills is prepared to educate all students in grades PK-8 every day at the school. However,
there are three models that may potentially be implemented at any given time over the course of the
year that the district is ready to support.

In-Person Model: The teachers and students are physically together in the classroom, with learning
taking place in real-time. This “live” instruction will occur while measures are in place to ensure the
health and safety of everyone.

Remote Learning Model: Remote learning occurs when the teacher and the students are in different
locations and, thus, cannot be physically together in a classroom.

Hybrid Learning Model: In the hybrid model, some students are physically in the classroom while
others are simultaneously connected remotely.

Regardless of the model, a priority is placed on substantive teacher-student engagement and live
instruction aligned to Standards-based curricula.

The Pocantico Hills School (PK-8):
In-Person Model
Within the Pocantico Hills Central School District, there is a single PK-8 school of approximately 320
students. Our current structure allows for all students to be able to come to school every day for inperson instruction while still complying with all relevant guidance documents and social distancing
requirements. Each grade level will be divided into enough sections so that each group of students
within the grade level can be assigned a classroom within its capacity as adjusted for social
distancing. In grades PK-4, each child will have a “homeroom” teacher, just as they would in
previous years. At the middle school level, each child will be assigned a section and will follow a
prescribed schedule, again – just as in previous years. When an additional section needs to be
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created at a grade level, a teacher will be assigned that section and all students in the grade level will
have access to all grade level teachers on a rotating basis.
The daily schedule runs on a six-day cycle (Day 1, Day 2, Day 3, Day 4, Day 5, Day 6). Regardless of
whether students are home or at school, the first period of the instructional day will begin at 8:30.
Every period will include a minimum of 35 minutes of instruction, followed by 10 minutes of
discretionary time, to be used for continued instruction, brief breaks, or movement from one
instructional location or to another. There will be eight instructional periods during a student’s day,
and all students will dismiss at 2:30. Teachers will have the remaining time to prepare, plan,
collaborate, and hold meetings until the end of the contractual day at 3:10.
Students will continue to receive instruction in world language and physical education every other
day, as well as music, art, and library-media once per six-day cycle. Students will also receive
technology-based instruction in the context of their curricula, facilitated and supported by staff,
including but not limited to, an instructional technology specialist and the library-media teacher.
Movement to different classes will be limited, but alternate locations are allowed provided that
appropriate safety measures and social distancing for the activity are ensured.

Breakfast will be served each day for students in need. Students will eat lunch either in the cafeteria,
a section of the gym, or their classroom, depending upon the schedule and logistics. All students
have the option of bringing a lunch to school, and all cafeteria orders will be taken in advance.
Cafeteria orders will be brought to the students’ seats to avoid lunch lines. Weather permitting,
students will also have the option of eating outside under the cafeteria, and barriers will be in place
in all locations between students as added protection while masks are off to eat. All students will
have recess, and outdoor activity is encouraged.
To support outdoor learning and breaks, the district has purchased two large tents, and 50’ x 50’
zones will be mapped out and marked on the field so that groups of 16 students can all be 12 feet
apart. Properly spaced “track” lines will also be painted around the field to promote social walking.

Remote Learning Model
If Pocantico Hills is directed to start the year with fully remote instruction, the assigned daily
schedules will run just as if instruction was in-person and will employ a six-day cycle. If the school
is directed to move to fully remote instruction at some point in the future, the daily schedule will
continue to run uninterrupted following the same six-day cycle that was started at the beginning of
the year. The first day of remote instruction will simply be the next day code in the six-day cycle.
All classes will meet at their scheduled times with teachers conducting lessons as they might under
the in-person model. Teachers and students will interact via Microsoft Teams and may employ a
variety of instructional technology platforms and resources to teach and engage with the students.

If building usage is allowed by the Department of Health, teachers will report to the school and
conduct remote learning from their respective classrooms or other spaces. In addition, special
efforts will be made to continue in-person instruction of students with special education needs and
students who are English language learners.
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During remote instruction, teachers and students will connect via Microsoft Teams or other
approved video-conferencing application. Live morning attendance will be taken by 8:30 in
eSchoolData, and the first period of the day will begin. Teachers will continue to take student
attendance in eSchoolData throughout the day.

Teachers have the instructional discretion within a class period to blend synchronous and
asynchronous instruction as they would within an in-person model. This allows for whole group
instruction, small group instruction, conferencing, collaborative projects, and student assessment.
However, live, synchronous instruction is the clear priority and should occur for a minimum of four
periods per day per teacher.

Hybrid Learning Model

Even though Pocantico Hills will be enforcing all health and safety measures even beyond what is
deemed acceptable, we recognize that not all families feel comfortable sending their children to the
school. While currently neither education law nor governor’s directive provides for the ability to
choose a preferred platform of instruction (in school or remote) we are prepared to instruct all
students simultaneously, regardless of whether they are home or at the school. While we cannot
guarantee that the experience will be the same as not all activities can be shared remotely, we can
and will offer support as indicated below.

Students learning remotely from home will also be assigned to sections, will always have access to
any digital resources provided the class, and are expected to connect live and on-time to each class
via Microsoft Teams. The teacher will be able to see these students on the teacher’s laptop and will
have the ability to share screens and engage when possible and appropriate. Students will be able to
hear the teacher, see shared screens, and see what is in view of the laptop’s camera (which will
either be facing the front or side of the room) when the camera is active.

In this hybrid model, it is NOT the expectation that teachers will instruct the in-person students and
then the remote students separately and additionally. Remotely learning students in this model will
have equitable access to classroom life and a reasonable number of opportunities to engage as is
practical, with the understanding that a teacher’s primary focus of attention are the students in the
room, and the ability to monitor Teams at the same time may be limited by the degree of additional
support may or may not be otherwise in the room.

While there are no guarantees it is the expectation that as the year progresses, that we will be able to
systematically create/provide additional for those students whose caregivers choose to keep them
at home. We will continue to provide updates in this regard.

Regardless of the model, student work will be actively assessed throughout each marking period
and pre-existing pre-COVID grading policies will be in place. Parents of middle school students will
be able to view their child’s work and access ongoing grades through the eSchoolData Parent
Portal. Elementary Standards-based report cards will be issued three times per year and middle
school report cards will be issued quarterly.
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With the exception of childcare, there will be no modified sports or extra-curricular activities at the
school until further notice. Recognizing the need that participation in extra-curricular activities and
sports are an important part of a well-rounded education this will be continuously reviewed and
monitored. Activities will be added providing that we are able to ensure the safety and well-being of
all organizers, coaches and participants.

Continuity of Learning Plans

The Pocantico Hills School will continue to develop, update, and refine all elements of its continuity of
learning plan for the 2020-2021 school year, including details related to the instructional models,
curricular resources, instructional delivery and pedagogy, norms and expectations, training,
communication, protocols and procedures that protect health and safety, facilities adaptations, and
more. This is a living document.

Schedules

All students will follow their respective daily schedules, regardless of whether instruction is
in-person, remote, or hybrid. All subjects will be taught over the course of the six-day cycle,
including core subjects (daily), related arts (once per cycle), world language and physical
education (every other day). At the middle school level, “rotation” classes – FACS,
health/SEL, STREAM, and art – will continue to meet daily for a quarter, at which point
students rotate to the next course in their sequence (see on following page).
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2020-2021 SAMPLE ELEMENTARY SCHOOL SCHEDULE

HR

8:20

DAY 1

DAY 2

DAY 3

DAY 4

DAY 5

DAY 6

HR meeting/attend/logistics

HR meeting/attend/logistics

HR meeting/attend/logistics

HR meeting/attend/logistics

HR meeting/attend/logistics

HR meeting/attend/logistics

ELA

ELA

ELA

ELA

ELA

ELA

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Music

ELA

Art

ELA

Library

ELA

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

WIN

WIN

WIN

WIN

WIN

WIN

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

World Language

PE

World Language

PE

World Language

PE

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Science

Social Studies

Science

Social Studies

Science

Social Studies

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Lunch/Recess

Lunch/Recess

Lunch/Recess

Lunch/Recess

Lunch/Recess

Lunch/Recess

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Math

Technology

Math

Math

Math

Math

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Math

Math

Math

Math

Math

Math

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Student Dismissal>
Planning/Prep
Prof Devel

Student Dismissal>
Planning/Prep
Prof Devel

Student Dismissal>
Planning/Prep
Prof Devel

Student Dismissal>
Planning/Prep
Prof Devel

Student Dismissal>
Planning/Prep
Prof Devel

Student Dismissal>
Planning/Prep
Prof Devel

8:30
1
9:05

9:15
2
9:50

10:00
3
10:35

10:45
4
11:20

11:30
5
12:05

12:15
6
12:50

1:00
7
1:35

1:45
8
2:20

2:30
9
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2020-2021 SAMPLE MIDDLE SCHOOL SCHEDULE

HR

8:20

DAY 1

DAY 2

DAY 3

DAY 4

DAY 5

DAY 6

HR meeting/attend/logistics

HR meeting/attend/logistics

HR meeting/attend/logistics

HR meeting/attend/logistics

HR meeting/attend/logistics

HR meeting/attend/logistics

Social Studies

Social Studies

Social Studies

Social Studies

Social Studies

Social Studies

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

ELA

ELA

ELA

ELA

ELA

ELA

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

World Language

PE

World Language

PE

World Language

PE

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Science Lab

WIN

Advisory

Math

ELA

Social Studies

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Lunch/Recess

Lunch/Recess

Lunch/Recess

Lunch/Recess

Lunch/Recess

Lunch/Recess

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Rotation by Qtr:
FLACS>Health>
Art>Tech

Rotation by Qtr:
FLACS>Health>
Art>Tech

Rotation by Qtr:
FLACS>Health>
Art>Tech

Rotation by Qtr:
FLACS>Health>
Art>Tech

Rotation by Qtr:
FLACS>Health>
Art>Tech

Rotation by Qtr:
FLACS>Health>
Art>Tech

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Math

Math

Math

Math

Math

Math

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Science

Science

Science

Science

Science

Science

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

- - - - - - - - -

Student Dismissal>
Planning/Prep
Prof Devel

Student Dismissal>
Planning/Prep
Prof Devel

Student Dismissal>
Planning/Prep
Prof Devel

Student Dismissal>
Planning/Prep
Prof Devel

Student Dismissal>
Planning/Prep
Prof Devel

Student Dismissal>
Planning/Prep
Prof Devel

8:30
1
9:05

9:15
2
9:50

10:00
3
10:35

10:45
4
11:20

11:30
5
12:05

12:15
6
12:50

1:00
7
1:35

1:45
8
2:20

2:30
9

Attendance and Chronic Absenteeism
Every student is expected to attend all classes every day unless that student is sick or is absent for
another excused reason. This expectation applies equally to students attending school in-person as
well as those attending remotely. Caregivers should contact the nurse’s office as soon as it’s clear that
their child will not be attending school or classes.

Attendance will be taken in the student information system (eSchoolData) by 8:30am every day,
during homeroom or at the start of first period. Attendance reports will be run and families of
students who are absent without a known reason will be contacted by the school. This is the same
process Pocantico Hills has used for many years.
43

If it turns out that there is a need for emotional support our counseling to nurture engagement, our
therapeutic support team will follow up to assess and problem-solve to ensure the student’s and
family’s needs are met. School-level support may include scheduled counseling sessions, regular
check-ins, family support, modified assignments or due dates, advocacy, and more. Regardless of the
instructional model in place for a child, the classroom teachers, administrators, and support staff are
always available, and families are encouraged to reach out as well.
If an absence is due to technical problems with connecting on the device, the school will be able to
support that as well. If a child’s caregivers speak a language other than English, support will be
provided with the help of an interpreter.

Technology: Devices, Internet Access, and Instruction

Students in Pre-K will use iPads while in school. All students in grades K-4 will be receiving new 2-in1 Dell Chromebooks. Currently, there is a global backorder on all technology related items and new
two-in-one Chromebooks for K-4 are not anticipated to arrive in time for the opening of school, so the
district will be preparing existing laptops and providing them to as many grade levels as possible,
likely through first grade. Students in grades 5-8 will receive Dell 2-in-1 model 3189 or 3190
touchscreen laptops.
All students in the school will have Office 365 logins and passwords that will allow them to access
the Microsoft suite of applications, including Microsoft Teams.

All students will be encouraged to bring their district-issued devices back and forth between school
and home. Overnight charging at home is critical since mass access to power while in the classroom
cannot be guaranteed.
All teachers will be issued a new, more powerful laptop with Intel Core I-5 processors for increased
performance. The district is also purchasing document cameras for use with the laptop and the
classroom TruTouch board.

In an effort to support digital learning at the school, Pocantico is contracting with the Lower Hudson
Regional Information Center (LHRIC) to increase the bandwidth five-fold to 1,000mb/s. This will
ensure that simultaneous schoolwide multi-media usage and internet access will be fully supported.

Students in families who do not have reliable home internet access will be issued a free internet hotspot to be used with his/her/their device(s). Surveys will be sent out periodically to assess need,
and support and resources will be available on an ongoing basis.
In addition, the district will offer ongoing family training on device and platform usage. Any
hardware, software, or access issues that occur at school will be resolved on-site; if issues occur at
home, adults can submit a service incident and a technical support technician will reach out to
support the families remotely. If the technician or school staff member cannot promptly solve the
issue, the student will receive a replacement while the device is repaired.

Teachers across grade levels and content areas utilize numerous technology-based platforms and
resources. The table below lists the variety of such platforms and resources being used within
different major bands of educators. While consistency within a grade level is encouraged, it does not
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mean that every grade level is currently using everything listed. We’ll continue to add to this chart as
new resources are identified and infused into the curriculum.
Distance Learning Element

PK-4

5-8

Language/Specials/Services

Daily Lesson Posting

Microsoft Teams
Class Pages

Microsoft Teams
OneNote

Microsoft Teams
Class Pages

Communication

Microsoft Teams
Emails
Phone Calls

Microsoft Teams
Emails
Phone Calls

Microsoft Teams
Emails
Phone Calls

Lesson Creation Platforms

Microsoft Office
Pear Deck
Seesaw

Microsoft Office
Pear Deck

Microsoft Office
Pear Deck

Live Instruction/Meetings

Microsoft Teams
Zoom Edu

Microsoft Teams
Zoom Edu

Microsoft Teams
Zoom Edu
Doxy

Screencasting/Sharing

Screencastify
Loom
Microsoft Teams
Zoom Edu

Screencastify
Loom
Microsoft Teams
Zoom Edu

Screencastify
Loom
Microsoft Teams
Zoom Edu

Multimedia Posting of Work

Padlet
Flipgrid

Padlet
Flipgrid

Padlet
Flipgrid

Content Platforms/Resources

Learning A-Z/RazKids
Epic
NoRedInk
SpellingCity
EngageNY
Dreambox
Zearn
Kahn Academy
YouTube
GoNoodle
Kahoot
Discovery Ed
BrainPop
EduTyping

Newsela
NoRedInk
Zearn
EngageNY
Kahn Academy
eMathInstruction
Gizmos
YouTube
Kahoot
Tinkercad
Discovery Ed
BrainPop
Weebly
EduTyping

WheelDecide
YouTube
Kahoot
DuoLingo
Vista Higher Learning
Linguascope
Discovery Ed
Noteflight
Smart Music
Essential Elements-Music
iMovie
GoNoodle
SORA
Tinkercad
Kodable
CommonSenseMedia
BrainPop
Specialized Apps
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Students without Access to Devices, Internet Access, or Assignments
We will closely monitor our students to ensure that every student has a device as well as high
quality internet access. If there is a student without a device or internet access for any reason
beyond our control, we will make accommodations on a case-by-case basis so that student can
fully attend school as often as possible and complete the related assignments, regardless of the
instructional model. This could include providing the student a mobile hot-spot and even
making hard copies of assignments available as needed.

Standards-Based Instruction

Regardless of instructional model, all instruction will be aligned to the New York State Learning
Standards connected to that content and grade level. Through summer curriculum work, teachers may
work in collaborative teams to make any necessary adjustments to curriculum and to prioritize
standards so that we would be prepared to deliver instruction that can be adapted appropriately to
hybrid and remote learning models.

Regular Substantive Interaction Between Teachers and Students

Regardless of learning model (in-person, hybrid, or remote), there will be regular substantive
interaction between teachers and students.

Equity

Equity is at the heart of all instructional decisions. Whether delivered in-person,
remotely, or through a hybrid model, instructional opportunities must be accessible to
all students. This includes routine scheduled times for all students to interact and seek
feedback and support from their teachers. The daily schedule that we have developed
ensures not only a continuity of instruction but also equity.

Communication Between Students, Families, Teachers and Principals

Schools will have a clear communication plan for how students and their families/caregivers can
contact the school principal and teachers about their instruction and/or technology. This information
will be accessible to all, available in English and Spanish, widely disseminated, and include clear and
multiple ways for families to contact schools and teachers. Live, synchronous initial and follow-up
outreach to families/caregivers is strongly encouraged by NYSED and Pocantico Hills, including but
not limited to phone calls, secure messaging, and real-time app-based push notifications.
Communication via emails, mass notifications, learning platforms, and the school website may also be
appropriate.

Pre-Kindergarten

Pre-kindergarten is a grade level at the Pocantico Hills School and as such is included in this plan.
Given that this represents the child’s first year at the school, the pre-kindergarten teachers have
already reached out to families through phone and videoconferencing to introduce themselves and
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share insights on school. Parents/caregivers also shared insights on their respective child in an
effort to make the transition to school as seamless as possible. There will also be additional virtual
orientation meetings with families and school staff. During the school year, pre-kindergarten
students will have access to iPads to support instruction.

Professional Development

The school calendar typically includes Superintendent Conference Days prior to school opening for
students. We have modified the 2020-2021 school calendar to include four Superintendent
Conference Days prior to the first day of school for students. Acknowledging the challenges that our
teachers and staff have faced this spring delivering remote instruction under stressful circumstances,
the district will focus these in-service days on providing support to staff in the areas of socialemotional health and in-person/hybrid/remote lesson design, as well as providing time for digital
curriculum development, professional development on instructional technology platforms,
mandatory trainings, and logistical and procedural refinement.

Professional development opportunities for teachers and staff will continue throughout the year,
both in-house, with consultants, outside organizations and colleges/universities, and through
SWBOCES and PNWBOCES offerings. The district has also hired an educational technology director to
help anticipate and support PD opportunities.
Topics will include but are not limited to:
• Adapting content- and grade-level specific lesson and unit development for different
instructional models
• Enhanced features of district-supported instructional technology platforms and resources
• Ensuring cultural and racial diversity and responsiveness in the curricula
• Anti-bias, micro-aggression, and equity training (staff and students)
• Social Emotional Learning
• Mindfulness

English Language Learners
ELL Identification Process

Per NYSED guidance, if Pocantico Hills opens with in-person or hybrid instruction, we must complete
the ELL identification process within 30 days of the start of the school year for all students who
enrolled between the time of the COVID-19 school closure in 2019-2020 through the first 20 days of
the 2020-2021 school year. After the 20-day flexibility period, identification of ELLs must resume for
all students within the required 10 school days of initial enrollment as required by Commissioner’s
Regulations Part 154.

Instructional Units of Study
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As per Part 154, all required instructional units of study will be provided to all ELLs based on their
most recently measured English language proficiency level during in-person or hybrid instruction.

Family Communication and Advocacy

Each school will maintain regular communication with parents/guardians of ELLs to ensure that
they are engaged in their children’s education during the reopening process and provide all
communications for parents/guardians of ELLs in their preferred language and mode of
communication.
To support this, the district is initiating the use of Talking Points – a secure text messaging
service that automatically translates communications into each family’s preferred language,
which is identified during the setup process and can be adjusted at any time. The district has
trained key staff members in the platform so they can fully support families.

Communication Plan for Curriculum and Instruction/Instructional Models

Administration, in consultation with Reopening Subcommittees, will continue to develop, update,
and refine continuity of learning plans for the 2020-2021 school year. Administration will share
updates with the school community so that all stakeholders have a clear understanding of
preparations for school opening, including schedules, instructional models, platforms and
resources, norms and expectations, and curricula. The district will keep parents informed of any
guidance received from NYS, NYSED, and/or the Department of Health.
Across all grades and content areas, teachers will clearly communicate classroom
expectations and assessments with students and parents. These expectations will include
classroom/course requirements, completion of assignments and timelines, measures of
assessment, and grading. Teacher lesson planning will include regular substantial live,
synchronous interactions with students regardless of the instructional model implemented.

Resources and Needs

The district has conducted a needs analysis and has purchased all related educational resources as requested
by teachers and when appropriate our parents. A stand-alone budget has been established solely to support
the need to purchase unanticipated educational resources. Policies and structures have been modified to
ensure that all needed resources are able to be acquired easily and quickly.

4.02 Identification of Instructional Gaps

The school closure this past spring was challenging on many fronts for Pocantico Hills’ families. As a
result, some students may return to school in the fall with possible instructional gaps that need to be
identified.

Assessing areas of need will be critical. Pre-assessments before units of study, as well as formative
assessment during units will be critical in gauging proficiency and growth. In addition, once students
have had the opportunity to regulate socially and emotionally and adjust to being together again, all
students will be benchmarked in reading and math using the AimswebPlus system. Teachers will also
attempt to get Fountas and Pinnell or equivalent reading levels on students to inform appropriate
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instruction going forward.

Instructional content may need to be adjusted if it becomes clear that prerequisite understandings
that may have been taught during the spring are not as firmly in place as may have been expected if
school remained open through the end of the 2019-2020 school year.

Teachers will also continue the practice of giving summative unit assessments and communicating
results throughout the year. In the middle school this will include the addition of mid-terms and final
exams in core subject areas.

4.03 Technology

We are planning for 1:1 devices for all K-8 students, as well as providing hotspots for those students
that are unable to connect at home. Currently, there is a global backorder on all technology related
items and new two-in-one Chromebooks for K-4 are not anticipated to arrive in time for the opening of
school. All students in grades 2-8 will have laptops for the opening of school as they are part of the
currently implemented 1:1 program. Pocantico will loan devices to students in grades PK-1 to those
that require a loaner.
All instructional staff members will receive a new laptop to help them meet the instructional needs of
their students.

We are purchasing styluses for teachers and students, and earbuds with mics will be added to student supply
lists.
Information on cleaning and disinfection of equipment will be provided with all equipment, including
the use of electronic equipment. Current devices are to be cleaned over the summer.

Returning District-Owned Technology Devices:

Students will return their devices at the end of the school year, or when withdrawing from the district.
If a student is physically attending school, his/her device will be returned to the homeroom teacher; if
he/she is attending remotely (or a mass collection becomes necessary), parent drop off times will be
scheduled. Parent drop-offs will take place in the bus circle in a drive-through manner to limit the
number of parents arriving at the school at any one time. This process may be integrated into the
drop-off process for other property (e.g. textbooks, etc.).
Returned property will be disinfected following CDC guidelines before being placed back into
inventory or serviced.

Technology Support

Tech support for classrooms will be remote as much as possible. Teachers will submit an incident into
the LHRIC service desk by either filling out an online form or calling the service desk via a direct
49

number. In the event that a classroom visit is needed, it will be done through the service desk by
appointment. Obviously, emergency situations may dictate the necessity for a separate response.

There will be tech support available for district-owned remote student devices by submitting a
service incident to the student service desk portal. We also recognize the need to provide additional
support to parents in navigating technology so that they can support their child’s learning. In order
to meet this need, we plan to provide general resources on our district’s platforms, as well as
proving technology related informational sessions hosted by each classroom teacher to help
acclimate parents with each unique classroom environment.

5.0 Communications
5.01 Overview
Necessary changes to normal school operations will require the district to effectively
communicate with stakeholders to:
•

•

•
•
•
•

Identify pain points that will need to be addressed (e.g., fear of infection) prior to the opening
of school. Pocantico has initiated several parent surveys that have provided much useful
information and NYS BOCES is currently conducting a statewide survey that will be helpful in
the refinement of this plan.
Gauge anticipated attendance for a potential Fall reopening based on:
o Unwillingness to return (fear-related)

o High-risk group (student or family)
Gauge transportation needs - (see also Arrival and Dismissal)
Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection routine,
health policies for staff, and health & safety measures in place).
Establish formal and informal routes of communication for stakeholders to express concerns,
questions, comments, and feedback as it relates to IEQ.
Update parents’/caregivers’ emails, etc.

5.02 Calendar of Communications

The district recognizes the need to communicate with each of the various stakeholder groups. The
district will communicate with stakeholders BEFORE, DURING, and in the event of a CLOSURE utilizing
multiple channels of communication, including:
●
●
●
●

School Mass Communication System - email and robocalls
District supported app
Website - dedicated COVID section
Social Media - Facebook, Twitter, Instagram
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Prior to Opening Schools
For Employees, the district will:
•

•
•
•
•

•
•

•
•
•
•

Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection and
health & safety measures in place).
Provide information and training on how to assess the mental health of students
Provide an optional survey to staff in order to assess for trauma, grief, loss and mental health
support
Provide information and training on new workplace policies and changes
Communicate new or modified working schedules for staff, including:
o how they can stay up to date on new scheduling requirements,
o how to make requests for schedule changes if a need arises.
Notify staff of required employee training programs to be completed prior to schools opening
(see Training Section)
Provide information on how to self-report exposures and infections (See Health and Safety
Section)
o 4Employer HR Policies, HIPAA guidelines, and other laws should be followed at all
times.
Provide information on the requirements for using face-coverings
Provide a list of CDC Frequently Asked Questions that reflect the unique operating
conditions of the district.

Offer virtual employee support via online platforms (e.g., direct counseling, chat groups and
staff wellness committee).
Listen openly and without judgment to all concerns and work collaboratively to address.

For Students & Families, the district will:
•

•
•
•
•
•
•

Conduct regular virtual stakeholder meetings and “town hall” sessions regarding all
reopening procedures.
Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection and
health & safety measures in place).
Provide an optional survey to families in order to assess for trauma, grief, loss and mental
health support.
Contact parent/caregiver and social worker to touch base, offer support and link to resources.
Conduct a check-in meeting with students to assess for basic needs, e.g., food,
housing, transportation, emotional well-being).
Communicate with parents and students to minimize the mixing of children from different
households at bus stops and adhere to proper distancing when boarding school buses.
Instruct parents on the requirement and procedure for labeling of personal property and
preventing it from mixing with other students’ property.
51

•
•
•
•
•
•
4

Provide information on how to self-report exposures and infections (See Health and Safety
Section).
Provide information on the requirements for the use of masks.
Discourage students from congregating in large groups before and after school.
Provide a list of CDC Frequently Asked Questions that reflect the unique operating conditions
of the district.
Provide a Virtual Orientation event for students including the use of building walkthroughs in
a manner that does not impact building security.
Provide educational materials on loss and grief and ways to cope with stress.

CDC: Create a communication system for staff and families for self-reporting of symptoms and notification of exposures and closures.

•
•

Share information on the district website containing crisis hotlines, and county mental health
resources.
Offer virtual parent support groups via online platforms (e.g., coffee/tea with parents).

While Schools are Open
The district will:
•

•
•
•
•
•
•
•

Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection, air
purification, social distancing and health & safety measures in place).
Provide staff with an optional survey to staff in order to assess for trauma, grief, loss and
mental health support
Conduct a virtual Back to School Night for parents.
Provide students on-going, easy to implement tips and tools for behavior support (e.g., time
management in a distance learning environment).

Provide staff professional development on engagement strategies for online learning.
Provide frequent and ongoing communication for families regarding school updates and access
to resources.
Offer virtual parent support groups via online platforms (e.g., coffee/tea with parents).
Share information on the district website containing crisis hotlines, and county mental health
resources.

When Schools are Closed
The district will:

• Provide information on Continuity of Instruction Procedures.
• Communicate what is being done to mitigate the spread of COVID-19 (e.g., disinfection and
health & safety measures in place).
• Provide staff and families information regarding telehealth services.
• Share information on the district website containing crisis hotlines, and county mental health
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resources.

5.03 Communication with Vendors
In order to safeguard building occupants, the district will implement restrictions as follows:
•
•

•
•
•

Notify vendors that access to the facilities will be restricted
Request that vendors reduce the frequency of deliveries while simultaneously meeting the
demand of ordered goods
Request that vendors use the same delivery driver for all deliveries for the duration of
school
Request vendors to suspend deliveries and/or adjust maintenance schedules for services
in the event school is closed for health reasons.
Notify vendors that, during deliveries, they are required to take precautions including:
o Maintain physical distancing between themselves and building occupants
o Wear appropriate PPE (a face mask and gloves)
o Do not make deliveries if they have symptoms associated with COVID-19

6.0 Extracurricular Activities
Generally, most Extracurricular Activities will be on pause during Phases 1-3. The district will
continue to evaluate opportunities to make these activities available based on State guidance.
The use of school facilities by outside groups will be limited to only those deemed essential by the
district. Should the district decide to provide some Extracurricular Activities, they will generally focus
on those with little or no physical contact.

6.01 Athletics

The district will follow the guidance of Section 1 Athletics and the National Federation of State High
School Associations5, which writes the rules of competition for most high school athletics and of which
modified sports is a part. Some sports may be added that involve less physical and do not involve
shared equipment. Sports will be made available as district capacity and conditions permit and based
on their respective risk levels as follows:
•

•

Lower-risk sports include:
o Swimming

Moderate-risk sports include:
o Basketball
o Volleyball
o Baseball
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o
o
o
•

Soccer
Tennis
Girls’ Lacrosse

High-risk sports include:
o Football
o Boys’ Lacrosse

In Phase 2:
•
•

•
•

Locker rooms will remain closed.
Student-athletes will be required to wear face coverings except during swimming, distance running,
or other high-intensity aerobic activities or other activities where we can ensure enhanced social
distancing measures.
Workouts may be conducted in cohorts with the same five to 10 students always working out
together.
Students should avoid sharing balls during workouts.

In Phase 3:
•
•
•
•

•
•

5

Students will continue working out in cohort groups
Locker rooms may reopen if social distancing is maintained and procedures allow
Practices and competitions for lower-risk sports (see above) may resume
Moderate-risk sports practices may resume with modifications for social distancing and
sharing
Gatherings of up to 50 (socially distanced) people both outdoors and indoors may be
permitted (based on State guidance)
Competitions for moderate-risk sports may begin, and high-risk sports practices can begin
with some modifications. In all phases, increased hygiene and sanitation measures will be
critical. Student-athletes should wear face coverings in phase one and two, except during
swimming, distance running, or other high-intensity aerobic activities

https://www.nfhs.org/media/3812287/2020-nfhs-guidance-for-opening-up-high-school-athletics-and-activities-nfhs-smac-may-15_2020-final.pdf

7.0 Training
The district will provide training programs related to safety actions contained in this plan. The
following table indicates training that will be necessary for each employee role within the district.
Training will be provided virtually using a platform that will track employee compliance.
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8.0 Mental Health
Social and Emotional Learning (SEL)
The return to school will bring unprecedented challenges regarding the emotional wellness of
students and staff. It is critical that our school community continues to focus on strengthening
our emotional competencies to support equitable learning environments where all students
and staff can heal and thrive. To accomplish this, the SEL work will align with the Five Core
Competencies developed by the Collaborative for Academic, Social, and Emotional Learning
(CASEL): self-awareness, self-management, responsible decision-making, social awareness and
relationship skills. Research has shown these competencies to be critical to the development of
emotionally healthy and competent adults.
School Counseling Plans

School counseling plans will be reviewed and updated to meet the district’s current needs.
Areas of considerations are:
•
•
•
•

the use of school counselors to support self-management and self-awareness
utilizing school counselors as part of a multi-tiered system of supports
utilizing a district-wide referral process for students requiring support
identifying and rectifying gaps in the completion of graduation requirements resultant
of the COVID 19 school closure.

PK-8 Emotional Wellness Committee

The PK-8 Emotional Wellness Committee is a working group comprised of parents/guardians,
students (when appropriate), school building and/or district leaders, community-based
service providers, teachers, certified school counselors, and other pupil personnel service
providers, including ELL coordinators or school psychologists. This team will help to inform
the comprehensive developmental school counseling program plan. The purpose is to help
ensure that our services are reflective of need of all of our students, staff and community as a
whole. In doing this it is vital that we pay strong consideration to our great diversity.
Referrals for Support Services and Programs

A districtwide process for referrals to social/emotional support services and programs will be
developed. The referral process will include steps to identify needs and appropriate
interventions. The school Child Study Teams (CST) will process referrals and monitor student
progress. If a student does not respond to interventions over a specified time, the CST will
collaborate with the Department of Special Education to determine the next steps in supporting
the student. Referrals from parents/guardians that are submitted directly to the Special
Education Department will be forwarded to the building principal for review. Consistent with
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State regulations, the principal will have ten (10) days to review the referral and meet with the
parent/guardian to agree upon supports or revert to the Committee on Special Education.
Professional Development and Building Capacity

Districtwide professional development programs will build the capacity of the faculty and staff
to support students throughout and beyond the COVID-19 public health emergency.
Additionally, schools will identify targeted training opportunities that support the
development of coping and resilience skills for students, faculty, and staff. The districtwide SEL
committee will support schools in the identification and provision of professional development.
All training will target the development of the CASEL Five Core Competencies, with the goal to
increase capacity to embed SEL throughout the school day for both students and adults.
Considerations for Reopening Plans
As an integral part of the reopening plans, the district and school SEL teams will consider and
address the following:
•

•
•
•
•
•

•

The deepening of staff understanding of SEL, mental health, and trauma responsive
practices through professional learning
Communication that stresses the importance of SEL as a priority and engages members
of the school community in implementing embedded SEL into instructional practices
How to partner with community agencies to enhance partnerships that will strengthen
district initiatives.
How to provide safe spaces for staff to process, connect and heal
Adoption of a screening tool to assist PPS staff in identifying students in need of
supports
Articulation of a multi-tiered system of social and emotional supports (MTSS) that
reflects a school-wide implementation of effective, evidence-based practices and
strategies that all students can access
Identifying the necessary data to determine the effectiveness of the multi- tiered
system of supports.

Mental Health and Trauma-Responsive Practices

Prior to the reopening of schools, staff will be provided professional development that will help
them identify trauma and provide in classroom supports for students. The focus of adultstudent interaction will be thoughtful responses that consider the root causes of the student's
behavior and determine the individual student needs to address the root causes. This approach
shifts the response from a negative to a positive reaction to student behavior.

Multi-Tiered Systems of Support (MTSS)
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MTSS is an evidenced based approach to a comprehensive system that addresses behavior
challenges. Supports are layered to include proactive, universal classroom interventions,
secondary interventions for at-risk students and intensive supports high risk students.
Movement through the tiers is determined based on the individual needs of the students. The
work of the district and building level SEL committees will be to identify and implement the
tiers of interventions. These structures and supports maximize the pupil services staff’s
capacity to promote a safe and supportive learning environment for everyone in the school
community.

Social Emotional Learning (SEL) and Transformative SEL
The Collaborative for Academic, Social, and Emotional Learning (CASEL) defines SEL as, “the process
through which children and adults understand and manage emotions, set and achieve positive goals,
feel and show empathy for others, establish and maintain positive relationships, and make
responsible decisions.” The work of the SEL committee will be to create a common understanding of
the breadth of the SEL competencies and support an integrated approach to the development of the
competencies in both staff and students. Working as a team, buildings will support teachers in
imbedding the competencies into daily instruction and creating spaces for adults to strengthen their
own competencies. SEL competencies must be culturally and linguistically responsive and part of our
districtwide equity work.
Planning and Capacity Building

The prioritization of student and staff mental health and well-being is central to the reopening
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plan. The plan contemplates the needs of staff, family, students and community members as
informed by the results of the SEL surveys. The survey data revealed the following areas of
need:
•
•
•

Social Emotional Learning Competencies
Building Trauma informed schools
Stress reduction and self-care

All resources and professional development will be aligned to relevant district data and
articulated student, staff and community need.
Adult SEL & Well-Being
During the COVID 19 school closure, adults in our school community have experienced stress,
anxiety, grief and trauma. In the survey administered to staff, employees indicated that they
would require ongoing support to manage and process their experiences during the COVID-19
school closure, along with strategies to manage resultant anxiety and stress. In creating the
re-opening plan, the district SEL team, will explore and plan for the following considerations:
•
•
•
•
•
•
•

•

Ongoing support groups for staff led by either district PPS staff or an outside mental
health professional
Community building time to create a safe space for staff to come together and heal,
professional learning and planning opportunities
Access to information regarding the Employee Assistance Program (EAP)
Professional development in the areas of psychological mental health and coping
strategies
Professional development in trauma informed care and mindfulness
Ongoing equity work
Building based time during the Superintendent Conference Days for staff to come
together (socially distanced) for discussions regarding experiences during the
closure, community building, identifying new needs, and scheduled support and
communication.
Robust SEL resource list

Student SEL and Well-Being

Priorities upon reopening will be to target school climate, transition back to school, respond to
trauma, reengage students both academically and socially, and identify students who will
require a higher level of support. Social emotional learning will be embedded into the
curriculum to support the development of the CASEL 5 Core Competencies in the following
ways:
•

Professional development for staff on the foundations of SEL and embedding SEL into
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•
•
•
•
•
•
•
•
•

instruction
Professional development for staff on embedding trauma informed practices into
classrooms

A planned transition back to school including visual supports for students on what to
expect
Synchronous daily meetings to build community
Behavioral norming for both in person and remote instruction
Professional development for PPS staff on building resiliency and coping skills in
students
A focus on the development of increased community partnerships to support SELIdentification and administration of a SEL screener to identify students who may
require Tier 2 or Tier 3 supports
Universally available group counseling
Leveraging SEL teams to create additional experiences for adult/student and
student/student connections

Using Data for Continuous Improvement
In designing the reopening plan the Pocantico Hills School District surveyed staff and parents
and is developing an age appropriate survey for students. The resulting data will serve as a
baseline. During the year students and staff will provide feedback to the SEL teams regarding
the effectiveness of the interventions. In addition, data such as engagement in remote
instruction, discipline referrals, referrals to the Child Study team, will serve to inform the
future SEL needs of students and staff. Frequent informal feedback will be utilized to identify
roadblocks and revise initial services and supports to both staff and students. Any review of
the data will involve all stakeholders with a goal of continuous improvement.

9.0 Special Education
The goal of the special education reopening plan is to ensure that students with disabilities have
equitable and continuous access to the learning community throughout the COVID-19 pandemic. As
reopening occurs, the special education plan will guide district-wide efforts to ensure that students with
disabilities continue to receive access to a deliberately designed, rigorous and enriching curriculum that
challenges them and meets their individual need, regardless of whether instruction is delivered
virtually, in person, or through a hybrid model.

Provision of FAPE
Throughout the reopening process, the District remains committed to ensuring the balance between the
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provision of a free and appropriate public education, and the need to protect the health and safety of
students with disabilities and those providing special education services. To the extent possible, until
schools return to normal operating conditions, each student with a disability will be provided the special
education programs and related services identified in the student’s IEP with reference to the districtwide continuity of learning plan. The delivery of services will remain flexible and informed by
contingency planning for various types of instructional models, including hybrid and virtual modes of
delivery.

Least Restrictive Environment
Students with disabilities will continue to have access to opportunities for instruction alongside
students without disabilities to the greatest extent possible consistent with their IEPs. Students who are
placed in integrated programming will participate in the integrated setting as outlined in the districtwide continuity of learning plan. The CSE/CPSE process will be employed to determine adjustments to
the least restrictive environment where necessary and appropriate to ensure equity in access for
individual students.

High Need Students

Consistent with State Department of Education recommendations, the district will prioritize high need
students for the delivery of in person services. The prioritization will closely align to the continuum of
services with priority afforded to students placed within the most restrictive settings within the district
programs. The district will use best efforts to ensure that during implementation of district-wide hybrid
models, the most high-need students within district are prioritized to receive in person instruction
consistent with the frequency outlined on their IEP. The CSE will continue to partner with program
providers to ensure continuity of services for students whose needs are served in out of district
programs.

Medically Fragile Students
The needs of students with disabilities that are considered medically fragile will be considered on an
individual basis. Consistent with state guidance, the planning process will involve consultation with
outside medical providers, school health services personnel, special education providers and
administration. Where appropriate, alternate plans will be created to ensure that the needs of the child
are met while keeping a safe social distance. If the parents/guardians choose not to send their child back
to school, the plan will include full remote instruction consistent with the district-wide continuity of
learning plan.

Contingency Planning
The CSE/CPSE will prepare contingency plans, with reference to the district-wide continuity of learning
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plan, to address remote learning needs in the event of potential future intermittent or extended school
closures. Programs will be implemented to the extent that the district-wide continuity of learning plan
contemplates synchronous instruction. Related and therapeutic services will be provided
synchronously with parental consent via a district approved platform unless an alternative,
asynchronous mode of delivery is deemed more appropriate and agreed upon.

Additional Services and Compensatory Services
During state mandated closures, the district aligned with state and federal guidance and used best
efforts to ensure the provision of a free and appropriate education for all students with disabilities. Upon
reopening, consideration will be given to the provision of proactive, additional services to students who

are deemed to be at high risk for loss in skill due to the mandated closures and prior to initial state
authorized reopening of schools. The district distinguishes additional services that are proactively
mitigative in nature from compensatory services that result from a failure of the district to provide a
free and appropriate education during state mandated closures. If it is determined through procedural
due process that a student experienced a loss of skills as a result of the district’s failure to provide FAPE
and therefore, requires compensation of services, the CSE will ensure that compensatory services are
implemented per the terms of relevant agreements with reference to the district-wide continuity of
learning plan.

IEP Implementation and Documentation
The District is committed to ensuring that the provision of services to students with disabilities is
evidenced through clear and consistent documentation of implementation. The District will leverage
existing student information platforms to maintain and retain documentation regarding the change in
student needs due to the period of remote instruction and return to traditional classroom environments.
Specific internal operating protocols will inform how formative assessment and progress monitoring
documentation will be maintained and communicated to the CSE/CPSE for consideration when making
individualized determinations of student needs, including transition services. The same districtapproved student information systems will be utilized to memorialize collaboration with parents and
caregivers, in their preferred language or mode of communication. The same practices and
documentation protocols will be utilized when additional services are provided.

Childfind
Throughout the reopening process the District will adhere to existing policies and practices that ensure
the timely identification, location and evaluation of all students suspected of having a disability. The
District is mindful of the impact that school closures might have had on all students and will continue to
adhere to the relevant federal and state guidance regarding the identification of students with
disabilities.
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Referral
The District will continue to follow existing procedure and practices relating to the referral of students
to the CSE/CPSE. As part of the referral process, the CSE/CPSE will take into consideration all factors
that might have influenced the student’s progress during school closures due to COVID-19. While the
District will continue to refer students suspected of having a disability to the CSE/CPSE, a referral will
not be warranted where the reason for underperformance is due to school closures and a change in the
provision of education.

Initial Evaluation/Reevaluation
The District will continue to use best efforts to ensure that special education evaluations (i.e., initial and
reevaluations) are conducted consistently with state and federal guidance and within required
timelines. Available technology will be leveraged to facilitate remote evaluation where appropriate and
consistent with testing fidelity and written parental consent. Determinations as to whether a specific
evaluation will be conducted remotely for a student continue to be made on a case-by-case basis by
appropriately certified or licensed professionals employed or contracted with the District and with
reference to the specific evaluation administration guides.
The CSE/CPSE will conduct an inventory of records to determine which students are due for an initial
evaluation or reevaluation. The District will follow established protocols for expediting evaluations that
are delayed due to COVID-19 related closures, including increased evaluation planning and
parent/caregiver participation and agreement.

Eligibility Determination/Annual Review Meetings
In consideration of the health, safety, and wellbeing of all stakeholders, all CSE/CPSE meetings will
continue to be held remotely via a district approved online platform or teleconference until regular
school operations resume. The District will follow established protocols to access online meeting
platforms and teleconferencing.

Meaningful Parent/Caregiver Engagement Regarding the Provision of Services
The District will provide clear, ongoing, and shared communication and collaboration throughout the
reopening process to ensure equitable access to special education programs and services. Collaboration
through accessible channels of communication with parents and caregivers is at the core of the special
education reopening plan. In addition to the communication efforts available to all students, parents of
students with disabilities will be kept informed regarding the identification, evaluation, educational
placement, and provision of services to their child.

Communication Plan
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To ensure meaningful engagement regarding the provision of special education services, the District
will continue to ensure that parents understand the school’s efforts to provide services consistent with
the CSE/CPSE recommendations and to monitor student progress. Specifically, the District will hold
regularly scheduled meetings with parents and caregivers to communicate relevant information. The
District will additionally seek input using targeted surveys sent out to the community. Teachers will be
the first point of contact for communicating the logistical aspects of hybrid and online learning. Specific
district-wide documentation protocols will be developed and implemented as it relates to
parent/caregiver communication. All parent communication will be conducted in the parent’s preferred
language.

Procedural Safeguards and Prior Written Notice Requirements

The District will continue to provide the procedural safeguard notice to parents through the regular
mail and via online access. Consistent with existing practices and procedures, the District will continue

to provide parents with prior written notice in a reasonable time before a change in the
identification, evaluation, educational placement, or provision of FAPE to the students. In some
instances, the District will provide the procedural safeguard notice, prior written notice and
CPSE/CSE meeting notices via email, if the parent has provided written consent to receive such
documents by email.

Consistent with federal and state guidance, the District will not provide prior written notice if
instruction or related services continue to be delivered remotely or through a hybrid model.
The State has clearly established that remote learning and telepractice is an alternate mode of
instruction delivery and not a change in the student’s educational placement. The District will
utilize the program review meeting or amendment process where circumstances require
substantive changes to the student’s educational placement.

Collaboration Between the CSE/CPSE and Program Providers Representing the
Variety of Settings
The District will continue to serve the diverse educational needs of students with disabilities through
the continuum of services that are provided in a variety of settings. The CSE/CPSE will ensure the
frequent interaction with representatives from all applicable school settings to collectively review
service delivery and student progress monitoring. The District will conduct ongoing outreach efforts
ensure streamlined communication with out of district providers of programs and services. Through
these communications, the district will remain informed of the planned activities for the nature and
delivery of instruction and related services.

The District will actively work with providers representing a variety of settings to identify shared
resources, materials and technology that might be available to students as appropriate. When a student
is provided a program or receives services through a contacted provider, the provider will retain
responsibility for the continued documentation of implementation and progress monitoring, and the
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provision of such documentation to the District. The District will consider the documentation when
making individualized determinations as to whether changes to the IEP recommendation are needed.
The District will ensure open lines of communication between program providers to coordinate efforts
in meeting individual student needs.

Access to Necessary Instructional and Technological Supports to Meet the
Unique Needs of Students

Throughout the COVID-19 pandemic, the District has prioritized access to necessary instructional and
technological supports that meet the unique needs of students with disabilities. Recognizing that
varying modes of instructional delivery require flexibility in implementation, the District will continue
to proactively ensure that the individual needs of students with disabilities are met during the school
reopening process.

Accommodations/Modifications/Supplementary Aids and Services

The District will continue to review and refine instructional practices as related to the provision of
necessary accommodations and modifications for students with disabilities to progress in the general
education curriculum. In the integrated setting, providers will continue to ensure differentiation of
general education lessons with reference to the district-wide continuity of learning plan and based on
each individual student’s IEP. Accommodations, or alterations in the way tasks and assignments are
presented, will continue as outlined on the IEP where rationally related to the mode of instructional
delivery. Provision of accommodations might be adjusted where necessary and appropriate to account
for changes in the mode of instruction (e.g. in-person, hybrid or virtual). Modifications to the learning
expectations will be implemented where appropriate and consistent with a student’s individual plan
and in consideration of the mode of instruction. Supplementary aids and services will be provided as
outlined on each IEP to enable students with disabilities to be educated with nondisabled students to
the maximum extent appropriate in accordance with the least restrictive environment. Students with
disabilities will continue to have access to supplementary aids and services that meet their unique
instructional and social emotional needs as related to varying modes of instructional delivery and in
consideration of the school-wide continuity of learning plan.

Technology

The District will ensure that students with disabilities continue to receive access to their working
technology and accompanying programs. The District will follow established protocols that detail the
availability of assistive technology services necessary to directly assist as student in the selection,
acquisition or use of an assistive technology device. The CSE/CPSE will continue to utilize existing
protocols to determine if an individual student requires assistive technology beyond what the District
has provided the general education population.
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The district provides homebound instruction for students who are unable to attend school due to
medical reasons. To be eligible for homebound instruction due to a medical reason, parents/guardians
must submit to the Coordinator of Homebound Instruction, Superintendent’s Hearings and Student
Activities, medical documentation for the request. The request will be reviewed, and a decision made
regarding eligibility. The manner in which Homebound Instruction will be provided, during full remote
learning or hybrid learning, will be made on a case by case basis, considering the medical needs of the
student, the capacity of the district and associated legal requirements.

10.0 Appendix
10.1 Public Use of School District Property
School District will determine which facilities, grounds, or portions thereof (e.g., libraries, recreational
facilities) will be closed to the public (i.e., not students, faculty, or staff) or offer limited, specific hours
to members of the general public. Any use of a school facility or grounds by the general public must be
subject to the same guidelines required during all other school operations.6

10.2 NY DOH/NY SED Assurances
•

•

•

•

•

•

The school and/or district engaged with school stakeholders and community members (e.g.,
administrators, faculty, staff, students, parents/legal guardians of students, local health
departments, local health care providers, and affiliated organizations, such as unions, alumni,
and/or community-based groups) when developing reopening plans. Plans for reopening
should identify the groups of people involved and engaged throughout the planning process.
The school and/or district developed a communications plan for students, parents or legal
guardians of students, staff, and visitors that includes applicable instructions, training, signage,
and a consistent means to provide individuals with information. Responsible Parties may
consider developing web pages, text and email groups, and/or social media groups or posts.
The school and/or district will ensure all students are taught or trained how to follow new
COVID-19 protocols safely and correctly, including but not limited to hand hygiene, proper face
covering wearing, social distancing, and respiratory hygiene.
The school and/or district will encourage all students, faculty, staff, and visitors through verbal
and written communication (e.g., signage) to adhere to CDC and DOH guidance regarding the
use of PPE, specifically acceptable face coverings, when a social distance cannot be
maintained.”
The school and/or district will provide communications in the language(s) spoken at home
among families and throughout the school community. Written plans must be accessible to
those with visual and/or hearing impairments.
The school and/or district reopening plan must
review and consider the number of students
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6

and staff allowed to return in person. These factors should be considered when determining
resumption of in person instruction: (1) Ability to maintain appropriate social distancing or
face coverings; (2) PPE and face covering availability; (3) Availability of safe transportation;
and (4) Local hospital capacity – consult your local department of health.
The school and/or district reopening plan must engage with school stakeholders and
community members (e.g., administrators, faculty, staff, students, parents/legal guardians of
students, local health departments, local health care providers, and affiliated organizations,
such as unions, alumni, and/or community-based groups)in developing their reopening plan
and identify those that participated in the reopening plans.
The school and/or district reopening plan must include a communications plan for students,
parents/guardians, staff, and visitors that includes applicable instructions, training, signage,
and a consistent means to provide individuals with information.
The school and/or district reopening plan has a written protocol developed in collaboration
with the district or school’s director of school health services to instruct staff to observe for
signs of illness in students and staff and requires symptomatic persons to be sent to the school
nurse or other designated personnel.
The school and/or district reopening plan has a written protocol for daily temperature
screenings of all students and staff, along with a daily screening questionnaire for faculty and
staff and periodic use of the questionnaire for students.
The school and/or district reopening plan requires that ill students and staff be assessed by
the school nurse (registered professional nurse, RN) or medical director and that if a school
nurse or medical director is not available, ill students and staff will be sent home for follow up
with a healthcare provider.
The school and/or district reopening plan has written protocol requiring students or staff
with a temperature, signs of illness, and/or a positive response to the questionnaire to be sent
directly to a dedicated isolation area where students are supervised, prior to being picked up
or otherwise sent home.
The school and/or district reopening plan has written protocol to address visitors, guests,
contractors, and vendors to the school which includes health screening.
The school and/or district reopening plan has a written protocol to instruct parents/
guardians to observe for signs of illness in their child that require staying home from school.
The school and/or district reopening plan has written protocol and appropriate signage to
instruct staff and students in correct hand and respiratory hygiene.
The school and/or district reopening plan has written protocol to ensure all persons in school
buildings keep social distance of at least 6 feet whenever possible.
The school and/or district reopening plan has written protocol detailing how the
district/school will provide accommodations to all students and staff who are at high risk or
live with a person at high risk.
The school and/or district reopening plan has a written protocol requiring all employees,
adult visitors, and students to wear a cloth face covering whenever social distancing cannot
be maintained.

DOH-Responsible Parties should determine which facilities, grounds, or portions thereof (e.g., libraries, recreational facilities) will be closed to the
public (i.e., not students, faculty, or staff) or offer limited, specific hours to members of the general public. Any use of a school facility or grounds by the
general public must be subject to the same guidelines required during all other school operations.
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The school and/or district reopening plan has a plan for obtaining and maintaining adequate
supplies of cloth face coverings for school staff, students who forget their masks, and PPE for
use by school health professionals.
The school and/or district reopening plan has written protocol for actions to be taken if there
is a confirmed case of COVID-19 in the school.
The school and/or district reopening plan has written protocol that complies with DOH and
CDC guidance for the return to school of students and staff following a positive screen for
COVID-19 symptoms, illness or diagnosis of confirmed case of COVID-19 or following
quarantine due to contact with a confirmed case of COVID-19. Return to school will be
coordinated with the local health department.
The school and/or district reopening plan has written protocol to clean and disinfect schools
following CDC guidance.
The school and/or district reopening plan has written protocol to conduct required school
safety drills with modifications ensuring social distancing between persons
The school and/or district reopening plan has a written plan for district/school run before
and aftercare programs (or, for charter schools, as required by the school’s charter)

The school and/or district reopening plan designates a COVID-19 safety coordinator
(administrator) whose responsibilities include continuous compliance with all aspects of the
school’s reopening plan, as well as any phased-in reopening activities necessary to allow for
operational issues to be resolved before activities return to normal or “new normal” levels.
The school and/or district reopening plan which include changes or additions to facilities
must comply with the requirements of the 2020 New York State Uniform Fire Prevention and
Building Code (BC) and the State Energy Conservation Code and submit all changes to OFP.
The school and/or district reopening plan must ensure compliance with the 2020 Building
Condition Survey and Visual Inspection, where applicable.
The school and/or district reopening plan must provide provisions to conduct the Lead-InWater Testing as required by NYS DOH regulation 67-4.
The school and/or district reopening plan must ensure all existing and new Alcohol-based
Hand-Rub Dispensers which are installed in any locations are in accordance with FCNYS 2020
Section 5705.5.
The school and/or district reopening plan which includes the installation of dividers in
classrooms, libraries, cafeterias, auditoriums, gymnasiums, doors, and other points of
congregation will ensure the submission of detailed floor plans to OFP for review.
The school and/or district reopening plan must ensure that all new building construction and
temporary quarter project will be submitted to OFP for a full code review.
The school and/or district reopening plan which include new facilities for leasing must
provide a plan to consult with OFP for a preliminary evaluation.
The school and/or district reopening plan which includes the temporary or permanent use of
Tents must provide plans adhering to the BCNYS.
The school and/or district reopening plan must ensure that the existing or altered number of
toilet and sink fixtures meet the minimum standards of the BCNYS.
The school and/or district reopening plan must ensure that each building provides one
drinking fountain per one hundred occupants or provide a written plan for a reasonable
alternate source of drinking water.
The school and/or district reopening plan must provide written plans on how to maintain
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adequate, code required ventilation (natural or mechanical) as designed.
The school and/or district reopening plan must ensure that all project submissions only
dedicated to “COVID-19 Reopening” will be labeled as such.
The school and/or district reopening plan which includes the use of plastic separators must
comply with the 2020 BCNYS Section 2606.
The school and/or district reopening plan must provide all students enrolled in the SFA with
access to school meals each school day. This must include students in attendance at school and
students learning remotely.
The school and/or district reopening plan must address all applicable health and safety
guidelines.
The school and/or district reopening plan includes measures to protect students with food
allergies if providing meals in spaces outside the cafeteria.
The school and/or district reopening plan must include protocols and procedures for how
students will perform hand hygiene before and after eating, how appropriate hand hygiene
will be promoted, and how sharing of food and beverages will be discouraged.
The school and/or district reopening plan must include protocols and procedures that
require cleaning and disinfection prior to the next group of students arriving for meals, if
served in the same common area.
The school and/or district reopening plan must ensure compliance with Child Nutrition
Program requirements (if the school is its own SFA – for charter schools that are part of a
district’s SFA, the plan must ensure communication with the district regarding food serve
requirements).
The school and/or district reopening plan must include protocols that describe
communication with families through multiple means in the languages spoken by families.
The school and/or district reopening plan must require that students must have social
distance (six feet separation) while consuming meals in school unless a physical barrier is
provided.
The school and/or district reopening plan must ensure all buses (conforming and nonconforming to Federal Motor Carrier Safety Standards, as well as type A, C or D) which are
used every day by districts and contract carriers will be cleaned/disinfected once a day.
The school and/or district reopening plan ensures high contact spots must be wiped down
after each a.m. and p.m. run depending upon the disinfection/cleaning schedule.
The school and/or district reopening plan must ensure school buses shall not be equipped
with hand sanitizer due to its combustible composition and potential liability to the carrier or
district.
The school and/or district reopening plan must ensure that school bus drivers, monitors and
attendants must not carry personal bottles of hand sanitizer with them on school buses.
The school and/or district reopening plan will require that school bus drivers, monitors,
attendants and mechanics must wear a face covering along with optional face shield.
The school and/or district reopening plan requires that transportation staff (drivers,
monitors, attendants, mechanics and cleaners) will be trained and provided periodic
refreshers on the proper use of personal protective equipment and the signs and symptoms of
COVID-19.
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The school and/or district reopening plan requires that transportation staff (drivers,
monitors, attendants, mechanics and cleaners) will be trained and provided periodic
refreshers on the proper use of social distancing.
The school and/or district reopening plan requires that transportation departments/carriers
will need to provide Personal Protective Equipment such as masks and gloves for drivers,
monitors and attendants in buses.
The school and/or district reopening plan ensures hand sanitizer will be provided for all staff
in their transportation locations such as dispatch offices, employee lunch/break rooms and/or
bus garages.
The school and/or district reopening plan requires that drivers, monitors and attendants who
must have direct physical contact with a child must wear gloves.
The school and/or district reopening plan requires that school bus drivers, monitors,
attendants and mechanics shall perform a self-health assessment for symptoms of COVID 19
before arriving to work.
The school and/or district reopening plan requires that students must wear a mask on a
school bus if they are physically able.
The school and/or district reopening plan ensures that students who do not have a mask will
NOT be denied transportation.
The school and/or district reopening plan requires that students who do not have masks
must be provided one by the district.
The school and/or district reopening plan ensures that students with a disability which would
prevent them from wearing a mask will not be forced to do so or denied transportation.
The school and/or district reopening plan requires students to be trained and provided
periodic reminders on the proper use of personal protective equipment and the signs and
symptoms of COVID-19.
The school and/or district reopening plan requires that students will be trained and provided
periodic reminders on the proper use of social distancing.
The school and/or district reopening plan requires that if the school district is in session
remotely or otherwise, pupil transportation must be provided to nonpublic, parochial, private,
charter schools or students whose Individualized Education Program have placed them out of
district whose schools are meeting in conducting in- person session education when/if the
district is not.
The school and district ensures that district-wide and building-level comprehensive
developmental school counseling program plans, developed under the direction of certified
school counselor(s), are reviewed and updated to meet current needs.
The school and/or district establishes an advisory council, shared decision-making, school
climate team, or other collaborative working group comprised of families, students, members
of the board of education, or school’s board, school building and/or district/charter leaders,
community-based service providers, teachers, certified school counselors, and other pupil
personnel service providers including school social workers and/or school psychologists, to
inform the comprehensive developmental school counseling program plan.
The school and/or district reopening plan addresses how the school/district will provide
resources and referrals to address mental health, behavioral, and emotional support services
and programs.
The school and/or district reopening plan addresses professional development opportunities
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for faculty and staff on how to talk with and support students during and after the ongoing
COVID-19 public health emergency, as well as provide supports for developing coping and
resilience skills for students, faculty, and staff.
The school and/or district reopening plan describes the school schedule planned for
implementation at the beginning of the 2020-21 school year and to the extent practicable any
contingent scheduling models it may consider if the situation warrants.
The school and/or district reopening plan must describe a mechanism to collect and report
daily teacher student engagement or attendance while in a remote or hybrid schedule.
The school and/or district reopening plan must include information on how the
school/district will have knowledge of the level of access to devices and high-speed internet
all students and teachers have in their places of residence.
The school and/or district reopening plan must include information on how the school or
district, to the extent practicable, will address the need to provide devices and internet access
to students and teachers who currently do not have sufficient access.
The school and/or district reopening plan must include information on how the school or
district will provide multiple ways for students to participate in learning and demonstrate
mastery of Learning Standards in remote or blended models, especially if all students do not
yet have sufficient access to devices and/or high-speed internet.
The school and/or district reopening plan includes a continuity of learning plan for the 20202021 school year. Such a plan must prepare for in-person, remote, and hybrid models of
instruction.
The school and/or district reopening plan includes an educational program that is aligned to
the New York State Learning Standards (or, for charter schools, the standards set forth in the
school’s charter) regardless if instruction is delivered in-person, remotely or in a hybrid
model.
The school and/or district reopening plan provides for a program that includes regular
substantive interaction between teachers and students whether delivered in- person, remotely
or through a hybrid model of instruction
Equity must be at the heart of all school instructional decisions. All instruction should be
developed so that whether delivered in-person, remotely, or through a hybrid model due to a
local or state school closure, there are/clear/opportunities for instruction that/are/accessible
to all students./Such opportunities must be/aligned with State standards (or, for charter
schools, the standards set forth in the school’s charter) and include routine scheduled times for
students to/interact and seek feedback and support/from their teachers.
The school must create a clear communication plan for how students and their
families/caregivers can contact the school and teachers with questions about their instruction
and/or technology. This information needs to be accessible to all, available in multiple
languages based on district or charter school need, widely disseminated, and include clear and
multiple ways for students and families to contact schools and teachers (e.g., email, online
platform, and/or by phone).
Districts that contract with eligible agencies, including CBOs, to provide Prekindergarten
programs must attest that they have measures in place to ensure eligible agencies with whom
they contract will follow health and safety guidelines outlined in NYSED guidance and required
by the New York State Department of Health. The district must also ensure their eligible
agencies have a Continuity of Learning plan that addresses in-person, remote, and hybrid
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models of instruction.
The school and/or district reopening plan, whether services are provided in-person, remote,
and/or through a hybrid model, addresses the provision of free appropriate public education
(FAPE) consistent with the need to protect the health and safety of students with disabilities
and those providing special education and services.

The school and/or district reopening plan addresses how it will document the programs and
services offered and provided to students with disabilities as well as communications with
parents.
The school and/or district reopening plan addresses meaningful parent engagement in the
parent’s preferred language or mode of communication regarding the provision of services to
his/her child to meet the requirements of the IDEA.
The school and/or district reopening plan addresses collaboration between the committees
on preschool special education (CPSE) and committees on special education (CSE) and
program providers representing the variety of settings where students are served to ensure
there is an understanding of the provision of services consistent with the recommendations
on/individualized education programs/(IEPs), plans for monitoring and communicating
student progress, and commitment to sharing resources.
The school and/or district reopening plan must ensure access to the necessary
accommodations, modifications, supplementary aids and services, and technology (including
assistive technology) to meet the unique disability related needs of students.
The qualifying school and/or district reopening plan which reopens using in-person or hybrid
instruction must complete the ELL identification process within 30 school days of the start of
the school year for all students who enrolled during COVID-19 school closures in 2019-20, as
well as all students who enroll during summer of 2020 and during the first 20 school days of
the 2020-21 school year. After this 20-day flexibility period, identification of ELLs must
resume for all students within required 10 school days of initial enrollment as required by
Commissioner’s Regulations Part 154.
The school and/or district reopening plan must provide required instructional Units of Study
(or, for charter schools, the applicable program outlined in the school’s charter) to all ELLs
based on their most recently measured English language proficiency level during in-person or
hybrid instruction.
The school and/or district reopening plan must ensure the maintenance of regular
communication with parents/guardians of ELLs to ensure that they are engaged in their
children’s education during the reopening process, and provide all communications for
parents/guardians of ELLs in their preferred language and mode of communication.
The school and/or district reopening plan must ensure that all teachers and principals are
evaluated pursuant to the LEA’s currently approved APPR plan (or, for charter schools, the
school’s charter), including any variance applications approved by the Department.
The school and/or district reopening plan must ensure that all teachers hold valid and
appropriate certificates for their teaching assignments except where otherwise allowable
under the Commissioner’s regulations (e.g., incidental teaching) or Education Law.
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12.0 Additional Mandatory NYSED
Requirements
General Health and Safety Assurances, pg. 47
School districts or other applicable schools must follow all guidance related to health and safety. This
will include meeting social distancing requirements and cleaning frequently touched spaces regularly
to prevent spread of infection. These requirements will be addressed in more detail in other parts of
the NYSED Re-Opening Guidance. The Facilities portion of the district’s, or other applicable school’s,
reopening plan will seek assurance that school districts or other applicable schools will meet all
requirements associated with building space related changes that they may elect to make.
Fire Code Compliance, pg. 47

Changes or additions to facilities require review by the Office of Facilities Planning (OFP), since all
spaces to be occupied by public school students and staff must meet the requirements of the 2020
New York State Uniform Fire Prevention and Building Code (BC) and the State Energy Conservation
Code. In their plans, districts or other applicable schools will provide assurances that, should
alterations be made, districts and other applicable schools will submit the proposed changes to the
OFP for review and approval - just as with any other project.
Doorways, pg. 47

Many stairs and corridor doors have closers with automatic hold openings. These doors are normally
held in the open position and are automatically released by the fire alarm system. The function,
position, and operation of those doors must remain unchanged. Fortunately, they need not be touched
during normal use.
Inspections, pg. 47

Statute has not been changed to provide an extension to the submission deadline for the Building
Condition Survey or Visual Inspections. These deadlines must be met.
Lead Testing due in 2020, pg. 48

At present, the statutory requirement that lead testing occur in 2020 continues. NYS DOH regulation
67-4, Lead-In-Water Testing, DOH requires lead-in-water testing to be conducted when the building is
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“normally occupied.” Sampling should not be conducted when the building is vacant or has been
vacant for an extended period due to COVID-19 closure. Simulation of “normally occupied operation”
for the purpose of lead-in-water testing is not permitted. NYS DOH advises that schools follow
recommended procedures to the extent possible to provide clean and safe drinking water upon
reopening.
Alcohol-Based Hand Rub Dispensers, pg. 48

Districts or other applicable schools should assess each building’s capacity to provide adequate hand
washing facilities and determine if the use of alcohol-based hand rub dispensers is required. Alcoholbased Hand-Rub Dispensers are permitted to be installed in rooms and corridors in limited quantities
in accordance with FCNYS 2020 Section 5705.
Plastic Separators, pg. 48

The use of light-transmitting plastics is recommended in locations where social distance or mask
requirements cannot be complied with or easily regulated. For example, to separate individual
lavatory sinks from each other. Light-transmitting plastics must comply with 2020 BCNYS Section
2606 to mitigate the negative impact of life and safety features of a school.
Changes to Space Utilization and/or Alterations, pg. 49-50

If districts/schools expect to make space alterations to the physical space or the building, these items
will be required:
•

•
•
•
•

•

Alterations to the configuration of existing classrooms or spaces or the introduction of
temporary and/or movable partitions, the change must be submitted to OFP, the local
municipality and/or code enforcement officials for review.
Means of egress, fire alarm system, ventilation, and lighting may be affected and must be
indicated on all submitted plans.
Consult your architect and submit floor plans to OFP for approval.
COVID-19 Projects shall be indicated as “COVID-19 Reopening” when submitted to the OFP.
This will allow NYSED to expedite those reviews.
The installation of movable partitions (gym, cafeteria, Library classroom dividers) and queue
barricades shall require an abbreviated submission consistent with the Form FP-AU Request
for Approval of Use of a Facility.
Use of Cafeterias, Libraries, Auditoriums and Gymnasiums: A floor plan of the entire room
showing the furniture layout with egress aisles shall be submitted to OFP for approval.
Lighting, ventilation, means of egress, and fire alarm coverage must be indicated.

Space Expansion, pg. 50-51
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If districts or other applicable schools choose to expand their square footage in order to enable
improved social distancing (e.g. building additions, lease space, transportable classroom units or
spaces such as tents) the following requirements apply for all spaces to be occupied by school district
staff and students:
• Code Review: Per statute, NYSED’s Office of Facilities Planning must review and approve the
above types of projects to ensure that the proposed spaces meet the fire code.
• Offsite Lease Requirements: For offsite facilities, the district or other applicable schools must
contact their project manager at NYSED Office of Facilities Planning (OFP) and submit a
Temporary Quarters (TQ) Project submission.
To ensure that these sites meet all requirements, TQ submissions require submission of:
• OFP Form FP_AU-Request for Approval of Use of a Facility;
• architectural quality floor plan;
• site plan;
• AHERA Plan;
• Fire Safety Report;
• Confirmation of Americans with Disabilities Act compliance;
• Local Code Authority Certificate of Occupancy; and
• Approval of use of space.
• Please note – if a Change of Occupancy in the Existing Building Code applies (e.g. office or Boccupancy to E-occupancy) code requirements such as rescue windows; accessibility; fire
protection systems such as sprinkler or emergency voice alarm communication systems;
ventilation – may make it infeasible.
• Districts or other applicable schools should identify COVID-19 Projects as “COVID-19
Reopening” when required materials are submitted to OFP for review.
• Consult with OFP for a preliminary evaluation of all facilities under consideration for leasing.
All leased facilities must be submitted to OFP for review and approval.
Tents for Additional Space, pg. 51-52

If tents are used as alternate spaces, then the following requirements apply:

Tents, both temporary and permanent, are regulated by code and must be submitted for a
building permit.
• Temporary structures and tents are those erected for 180 days or less. The Building Code
Section 3103.1 indicates, “tents and membrane structures erected for a period of less than 180
days shall comply with the Fire Code of NYS.”
• The Fire Code (FC) Chapter 31 contains extensive requirements for Tents and Other
Membrane Structures. FC Section 3103.2 indicates that a permit and approval of temporary
tents is required. FC Section 3103 contains requirements for temporary tents and Section 3104
has requirements for permanent tents. They include requirements for construction
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•
•
•

•

•

documents, access roads, location, seating plans, means of egress, illumination, exit signs,
construction, use.
Permanent tents are considered a membrane structure and are regulated by Building Code
Section 3102 and other applicable sections.
Districts or other applicable schools must consult their design professional to prepare
submission drawings for approval by OFP.
The following information must be shown on the drawings: Dimensions, Minimum separation
distance to other structures, Tent sides (yes) (no), Duration of use, Type of use/activity,
Anchorage, Number of Exits, Width of each exit, Table/Chair/Contents, layout, Fire
extinguisher Location, Occupant load, Heating or Cooking equipment, Utilities, Exit signs, NFPA
701 testing/label/certification.
If the tent is used for E-occupancy, consult with local municipalities and/or code enforcers to
provide code-compliant design for mechanical heat and ventilation; lighting; emergency
lighting; power; fire alarm; plumbing; etc. as required.
Districts or other applicable schools must consult their architect and submit to OFP for
approval. The district, or other applicable school, must provide an architectural quality floor
plan, which clearly indicates existing and proposed use of space showing the furniture layout
with egress aisles. Lighting, ventilation, means of egress, and fire alarm coverage must be
indicated.

Plumbing Facilities and Fixtures, pg. 52
•

•

The number of toilet and sink fixtures must meet the minimum standards of the New York
State Building Code. In order to ensure compliance, a design professional should be consulted
prior to any modifications to layouts or number of fixtures.
All temporary facilities must be approved through the Office of Facilities Planning.

Drinking Water Facilities, pg. 53

Districts or other applicable schools may wish to reduce the number of drinking fountains available, in
order to facilitate frequent cleaning. However, drinking fountains are a code required plumbing
fixture. One fountain is required for each one hundred occupants. In the event drinking fountains need
to be taken out of service, the following should be considered to provide potable drinking water to all
occupants of the building:
•
•

Drinking fountains may be replaced with units with bottle fillers.
Supplying students with bottled drinking water or water in disposable cups at specified
locations is an acceptable alternative source.
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Pupil Transportation Routing, pg. 63
•

•

If the school district is in session remotely or otherwise, pupil transportation must be provided
to nonpublic, parochial, private, charter schools or students whose Individualized Education
Plans have placed them out of district whose schools are meeting in in-person sessions when/
if the district is not;
All students are entitled to transportation by the district to the extent required by law.
Transportation departments do not have the ability or the right to deny transportation for
children who are in foster care, homeless or attend private or charter schools. Parents who
may have missed the due date to request out of district transportation due to a reasonable
excuse may file a 310 appeal with the Commissioner of Education.

Attendance, pg. 82
•
•

•
•

•

Schools are responsible for developing a mechanism to collect and report daily
teacher/student engagement or attendance regardless of the instructional setting.
Attendance of any school-age student of compulsory age, who resides in the district or is
placed by a parent/guardian in another public school district, a charter school, or is placed by a
district administrator or the CSE of the school district in educational programs outside the
district (such as, another school district, BOCES, approved private in-State or out-of-State
school, and State supported school) must be reported in SIRS. To date, the reporting of daily
attendance of Prekindergarten students is not required;
Attendance must be reported by any reporting entity that is required to take attendance;
Resident students of compulsory age who were not in attendance in a public school, including
charter schools, nonpublic school, or approved home schooling program in the current school
year must be reported until they exceed compulsory school age, they no longer reside in the
district, or the district has documentation that the student has entered another educational
program leading to a high school diploma;
Students who drop out while still of compulsory school age must be kept on the school
attendance register until they exceed compulsory school age or move out of the district.

Early Learning (Pre-K), pg. 91
•
•

•

Districts and schools operating Prekindergarten programs must include Prekindergarten in
the mandatory requirements outlined under Teaching and Learning above.
All Prekindergarten programs that have a direct contract or a Memorandum of Understanding
(MoU) with NYSED must submit a Reopening Plan to the Office of Early Learning. Additional
information on the format and submission requirements will be forthcoming.
Districts that contract with eligible agencies, including CBOs, to provide Prekindergarten
programs must attest that they have measures in place to ensure eligible agencies with whom
they contract will follow health and safety guidelines outlined in this guidance and required by
the New York State Department of Health. The district must also ensure their eligible agencies
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have a Continuity of Learning plan that addresses in-person, remote, and hybrid models of
instruction.

Special Education, pg. 113
•

•

•

•

•

The school reopening plan, whether services are provided in-person, remote, and/or through a
hybrid model, must address the provision of FAPE consistent with the need to protect the
health and safety of students with disabilities and those providing special education and
services.
The school reopening plan must address meaningful parent engagement in the parent’s
preferred language or mode of communication regarding the provision of services to his/her
child to meet the requirements of the IDEA.
The school reopening plan must address collaboration between the committees on preschool
special education (CPSE) and committees on special education (CSE) and program providers
representing the variety of settings where students are served to ensure there is an
understanding of the provision of services consistent with the recommendations on
individualized education programs (IEPs), plans for monitoring and communicating student
progress, and commitment to sharing resources.
The school reopening plan must ensure access to the necessary accommodations,
modifications, supplementary aids and services, and technology (including assistive
technology) to meet the unique disability related needs of students.
The school reopening plan must address how it will document the programs and services
offered and provided to students with disabilities as well as communications with parents, in
their preferred language or mode of communication.

Bilingual Education and World Languages, pg. 122-123
•

•

•

Qualifying schools that reopen using in-person or hybrid instruction will be required to
complete the ELL identification process within 30 school days of the start of the school year for
all students who enrolled during COVID-19 school closures in 2019-20, as well as all students
who enroll during summer of 2020 and during the first 20 school days of the 2020-21 school
year. After this 20day flexibility period, identification of ELLs must resume for all students
within the required 10 school days of initial enrollment as required by Commissioner’s
Regulations Part 154.
Provision of required Instructional Units of Study must be provided to all ELLs based on
their most recently measured English language proficiency level during in-person or hybrid
instruction.
Maintain regular communication with the parents/guardians and other family members of
ELLs to ensure that they are engaged in their children’s education during the reopening
process Provide all communications for parents/guardians of ELLs in their preferred language
and mode of communication.
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Teacher and Principal Evaluation System, pg. 131
•

Pursuant to Education Law 3012-d, each school district and BOCES must fully implement its
currently approved APPR plans in each school year7.

Certification, Incidental Teaching, and Substitute Teaching, pg. 133
•

Pursuant to Education Law 3001, individuals employed to teach in New York State public
schools must hold a valid certificate. School districts, BOCES, and charter schools can review
the SIRS 329 Staff Certifications report, which is available in Cognos for authorized users, to
ensure that teachers hold the appropriate certificates for their teaching assignments. This
report is refreshed weekly and lists all valid certificates for all staff identified in the school
district, BOCES, or charter school Staff Snapshot.

7

Governor Andrew Cuomo’s Executive Order (202.39) related to APPR only suspended the requirement to complete APPRs for the 2019-20 school
year.
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13.0 School Reopening FAQs
Based upon clarification from the Governor’s Office regarding the intent of the NYSDOH
Guidance released July 13, 2020 (DOH Guidance), NYSED provided the following
clarifications regarding their guidance released on July 16, 2020.
Social Distancing

1. Q. Do students and staff have to maintain a 6-foot distance from others at

all times (NYSED Guidance p. 28)?
A. Schools must ensure that students and staff are protected by requiring at least
one of the following: Social distancing of Six Feet OR Barriers OR Face
Masks/Coverings. Schools choosing to require face masks/coverings must allow
them to be removed for meals and should allow students to take mask breaks as
long as they maintain social distancing. Schools choosing to utilize social
distancing or barriers are strongly recommended to also encourage the use of
face coverings. At Pocantico Hills we are mandating the use of masks and
social distancing will be planned for and enforced to the greatest extent
feasible. Additionally, protective barriers have been purchased for all
classrooms.

2. Q. What is an acceptable Barrier?

A. NYSDOH July 13, 20202 guidance provides:
Use of appropriate physical barriers between individuals that do not adversely
affect air flow, heating, cooling, or ventilation, or otherwise present a health or
safety risk. If used, physical barriers must be put in place in accordance with United
States Department of Labor’s Occupational Safety and Health Administration
(OSHA) guidelines, and may include strip curtains, cubicle walls, plexiglass or
similar materials, or other impermeable divider or partition.

Student Cohorts

3. Q. Do student cohorts have to maintain a 6-foot distance from each other at
all times (NYSED Guidance p. 29)?
A. No, please see response to Q. 1 regarding social distancing.
Pocantico is enacting social distancing to the greatest extent possible.
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People at Increased Risk of Severe Illness
4. Q. Will the list of persons at increased risk of severe illness if contracting

COVID-19 change (NYSED Guidance p.30)?
A. Since this is a new virus, the information is still evolving. Therefore, schools should
check the CDC’s “People Who Are at Increased Risk for Severe Illness” site frequently.

Face Masks/Coverings

5. Q. Are cloth face masks acceptable face coverings (NYSED Guidance p.36)?

A. Per the NYSDOH Guidance, p. 2, Acceptable face coverings include but are not
limited to cloth-based face coverings (e.g. homemade sewn, quick cut, bandana)
and surgical masks that cover both the mouth and nose.
Face shields are not considered acceptable coverings if used alone.

Return to School After Illness
6. Q. What is required in order for students and staff who had symptoms of COVID19 to return to school (NYSED Guidance p. 40)?

A. Schools must establish policies in consultation with the local health
department(s) about the requirements for determining when individuals,
particularly students, who screen positive for COVID-19 symptoms can
return to the in-person learning environment. This returning to learning
protocol must include at a minimum, documentation of evaluation by a
healthcare provider (healthcare provider note clearing a person to return
to school), negative COVID-19 testing, and symptom resolution, or if COVID
-19 positive, release from isolation as required by DOH and NYSED
Guidance p. 40.
The Westchester Department of Health is issuing specific
guidance which will be included in our re-opening plan.

Meals Consumed Onsite
7. Q. Are students required to be socially distant while consuming meals in the
cafeteria or classroom (NYSED Guidance p. 58)?
A. Students must be 6 feet apart or be separated by a barrier while
consuming meals.
Students do not have to wear masks during meal/snack times but must
put them on immediately after the lunch period.
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Social Distancing and Mask Requirements on Bus
8. Q. Are students required to wear masks and social distance on a school bus?

A. All students are required to wear a mask and should maintain appropriate
social distancing. The only exception to the mask requirement is that students
whose physical or mental health would be impaired by wearing a mask are not
required to do so, but must maintain social distancing of 6 feet from other
individuals on the bus. (See page 62 of NYSED Reopening Guidance).
Pocantico is limiting bus capacity to no more than two-thirds and with
masks.

Health Screening
9. Q. Are parents required to ensure that their child or children do not show symptoms
of COVID-19 or a fever before boarding a bus each day?

A. School districts are required to have a protocol in place to perform temperature and
health screenings for COVID symptoms. Screenings by the parent/guardian prior to
school are preferred. (See page 22 and 62 of NYSED Reopening Guidance).
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